THE WYOMING RURAL DEVELOPMENT COUNCIL
The Wyoming Rural Development Council is a collaborative public/private partnership that brings together six
partner groups: local/regional government, state government, federal government, tribal government, non-profit
organizations and private sector individuals and organizations.
WRDC is governed by a Steering Committee representing the six partner groups. The Steering Committee as
well as the Council membership have established the following goals for the WRDC:
Assist rural communities in visioning and strategic planning
Serve as a resource for assisting communities in finding and obtaining grants for rural projects
Serve and be recognized as a neutral forum for identification and resolution of multijurisdictional issues
Promote through education, the understanding of the needs, values and contribution of rural
communities.
The Council seeks to assist rural Wyoming communities with their needs and development efforts by matching
the technical and financial resources of federal, state, and local governments and the private sector with local
development efforts.
If you would like more information about the Wyoming Rural Development Council and how you may benefit
as a member, contact:
Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6430
307-777-6593 (fax)
Mary.randolph@wyo.gov
www.wyomingrural.org
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PROCESS FOR THE DEVELOPMENT OF THIS REPORT
The Wyoming Rural Development Council (WRDC) has provided a Resource Team to assist the town of
Superior, Wyoming in evaluating the community’s assets and liabilities and in developing suggestions for
improving the environment, social and economic future of Superior.
The town of Superior requested a community assessment from the Wyoming Rural Development Council.
Mikki Maes-Ekker served as the community contact and took the lead in agenda development, logistics and
publicity in town for the assessment. Resource team members were selected to visit, interview citizens, business
and community leaders; and develop a plan of recommended action for the town. The team members were
carefully selected based on their fields of expertise that Superior officials indicated would be needed to respond
to the problem areas identified.
The Resource Team toured the town and interviewed approximately sixty people over a two-day period from
September 13 & 14, 2011. The team interviewed representatives from the Superior community,
Each participant was asked to respond to three questions designed to begin communication and discussion and
to serve as a basis for developing the action plan. The three questions were:
What do you think are the major problems and challenges in Superior?
What do you think are the major strengths and assets in Superior?
What projects would you like to see completed in two, five ten and twenty years in Superior?
Upon completion of the interviews, the team met to compare notes and share comments following the two days
of intense study. The team then agreed that each team member would carefully analyze what was said,
synthesize what they heard with their knowledge of programs and resources, prepare their notes and
suggestions, and forward these items to be combined into WRDC’s final report to Superior.
The oral report was presented to the people of Superior on September 14, 2011 and many of the citizens of
Superior who participated in the interviews were in attendance.
Following the oral report, a formal written report was prepared and presented to the town of Superior.
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EXECUTIVE SUMMARY
The Resource Team for Superior would like to extend their thanks for the warm hospitality we received during
our visit. It was wonderful to talk to those who came to the Administration Building. It was fantastic to hear so
many positives for living in Superior, and it was clear that people have to be tough to live there. It is a beautiful
setting for a community, and it was also evident that people live in Superior because they want to live there.
The town officials were generous with their time, and their dedication assisted with the entire process.
Many of the elements are here for Superior to have a successful future – the citizens we met with were
enthusiastic about where they live, the strong sense of community and a beautiful area! To achieve your goals,
it will be important to involve the whole community in trying to find ways to accomplish the mutual goals of
the community. With each success it will be like a snow ball going down the hill, the people interested and
willing to help will grow. When everyone gets involved, it is not as overwhelming as when only a few are
involved. A few celebrations at the successful conclusion of an activity which has involved a large number of
citizens will lead to a feeling of accomplishment that will carry over into other activities. Tackle smaller jobs
first, or break big jobs into phases; this allows for early successes and a sparks the momentum.
Each individual must decide what it is that they want to do; what kind of project they want to tackle. There are
enough tasks for everyone. Each small step, every accomplishment, no matter how small, is movement in the
right direction toward achieving Superior’s goals. It can be done! There is no problem facing Superior that
cannot be solved by the people living in the community. It is your choice, your decision, you can do it.
We hope you will find great value in this report and remember any team member is available for you to call to
clarify information or provide more information and assistance.
Sincerely,

Kim Porter, Resource Team Leader
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Superior Community Profile
Population Demographics
The population of Superior in 1990 was 273 and in 2000 it was 244, a -10.6% change. The population for 2011
is estimated to be 274 and the projection for 2016 is 288, representing a change of 5.1%. The growth rate from
1990 to 2011 is 0.4%.
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The 2011 median age of the total population in Superior is 38.9 and it is predicted to change in five years to
39.7. For 2011, males represent 51.8% of the population and females represent 48.2%. The most prominent age
group in 2011 is Age 45-54 years. The age group least represented is Age 85+ years.
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Household Demographics
The number of households in Superior in 1990 was 103 and in 2000 it was 92, a -10.7% change. The household
count for 2011 is estimated to be 112 and the projection for 2016 is 119, representing a change of 6.3%. The
growth rate from 1990 to 2011 is 8.7%.
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Income Demographics
The 2011 predominant household income category for Superior is $75k-$100k, and the income group that is
least represented is $500k+. For 2011, average household income is $70,335, median household income is
$67,000 and per capita income is $28,627.
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Superior Households by Income (2011)
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Labor Force Demographics
For 2011, 56.9% of the Superior population (age 16+) is estimated to be employed. The status of the labor force
is as follows: 71.6% are employed civilians, 2.8% are unemployed civilians, and 25.7% are not in the labor
force.

Superior Employment Status (2011)
Not in Labor
Force, 56

Civilian Employed , 156

Civilian Unemployed, 6

For the civilian-employed population, it is estimated that they were employed as the following class of worker:
For-Profit Private Workers (60.5%); Non-Profit Private Workers (3.5%); Local Government Workers
(14.9%), State Government Workers (5.3%); Federal Government Workers (2.6%); Self-Employed Workers
(11.4%); and Unpaid Family Workers (1.8%).
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Civilian-Employed Class of Worker (2011)
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Education Demographics
For 2011, it is estimated that 3.2% of the Superior population (Age 25+) earned a Master’s, Professional, or
Doctorate Degree and 19.9% earned a Bachelor’s Degree.

Educational Attainment (2011)
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Housing Demographics
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For 2011, most of the dwellings in Superior (80.4 are Owner-Occupied. The majority of dwellings are estimated
to be structures of 1 Unit Detached (59.5%). The majority of housing units (20.1%) were built between 1970
and 1970.

Housing by Units in Structure (2011)
2 Units, 3

1 Unit Detached,
91

3 or 4 Units, 2

Mobile Home,
Trailer, 57

Source: Claritas, Inc.
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Superior RMP Opportunity Gap - Retail Stores 2010
The difference between demand and supply represents the opportunity gap or surplus available for each retail outlet. When the
demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail outlet. For example, a positive value
signifies an opportunity gap, while a negative value signifies a surplus.
(Demand)
Consumer
Expenditures

(Supply)
Retail
Sales

4,728,929
1,073,927
850,975
155,060
67,892
100,487
54,303
46,184
110,545
84,226
19,374
64,852
21,131
5,188
491,871
439,450
189,854
9,924
42,827
196,845
75,922
52,421
16,727
35,694
556,910
507,966
482,573
25,393
17,329
31,615
230,202
197,555
8,011
10,153

Total Retail Sales ($) - Including Eating & Drinking
Motor Vehicle and Parts Dealers
Automotive Dealers
Other Motor Vehicle Dealers
Automotive Parts/Accessories, Tire Stores
Furniture and Home Furnishings Stores
Furniture Stores
Home Furnishing Stores
Electronics and Appliance Stores
Appliances, TVs, Electronics Stores
Household Appliances StoresRadio, Television, Electronics Stores
Computer and Software Stores
Camera and Photographic Equipment Stores
Building Material, Garden Equip Stores
Building Material and Supply Dealers
Home Centers
Paint and Wallpaper Stores
Hardware Stores
Other Building Materials Dealers
Building Materials, Lumberyards
Lawn, Garden Equipment, Supplies Stores
Outdoor Power Equipment Stores
Nursery and Garden Centers
Food and Beverage Stores
Grocery Stores
Supermarkets, Grocery (Ex. Conv.) Stores
Convenience Stores
Specialty Food Stores
Beer, Wine and Liquor Stores
Health and Personal Care Stores
Pharmacies and Drug Stores
Cosmetics, Beauty Supplies, Perfume Stores
Optical Goods Stores

-10-

(Opportunity)
Gap/
Surplus

1,290,730
0
0
0
0
0
0
0
0
0
0
0
0
0
196,611
196,611
0
0
0
196,611
76,917
0
0
0
99,036
99,036
99,036
0
0
0
0
0
0
0

3,438,199
1,073,927
850,975
155,060
67,892
100,487
54,303
46,184
110,545
84,226
19,374
64,852
21,131
5,188
295,260
242,839
189,854
9,924
42,827
234
(995)
52,421
16,727
35,694
457,874
408,930
383,537
25,393
17,329
31,615
230,202
197,555
8,011
10,153
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14,483
405,893
299,716
106,177
208,168
148,611
9,668

Other Health and Personal Care Stores
Gasoline Stations
Gasoline Stations With Conv. Stores
Other Gasoline Stations
Clothing and Clothing Accessories Stores
Clothing Stores
Men's Clothing Stores
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597,721
597,721
0
0
0
0

14,483
(191,828)
(298,005)
106,177
208,168
148,611
9,668
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Resource Team Members
Superior, Wyoming
September 13 & 14, 2011

Team Leader
Kim Porter, Leadership & Development Program Manager, Agribusiness
Division
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-6319
Kim.porter@wyo.gov

Adam M. Johnson, Field Engineer
Manufacturing-Works
951 N. Poplar St., Suite 123
Casper, WY 82601
307-234-2687
C 307-251-8209
ajohns79@uwyo.edu
Philippe Chino, Director
Campbell County Econ. Dev. Corp.
2001 W. Lakeway Road, Suite C
Gillette, WY 82717
307-686-7268, 307-689-9554
Philippe@ccedc.net
Nicole Novotny Smith
Department of Workforce Services
Employment & Training Program Manager
122 W. 25th St., Herschler Building
Cheyenne, WY 82002
307-777-2575, 307-514-4685
nicole.novotny@wyo.gov
Ray Sarcletti
Wyoming Business Council, Retired
P.O. Box 9
Manila, UT 84046. bsarclet@myvocom.net

Community Contacts:
Mayor Richelle Johnson
Mikki Maes-Ekker, Town Clerk/Treasurer
Town of Superior
P.O. Box 40
Superior, WY 82945
307.362.8173 ph/fax
townclerk@superiorwyoming.net
Lisa Mueller
mueller.lisakay@gmail.com
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Town of Superior Community
Assessment
Superior, Wyoming
September 13 & 14, 2011

AGENDA
Tuesday, September 13, 2011 Sessions:
TIME
12:00 pm - 12:15 pm
12:15 pm - 1:00 pm
1:00 pm - 3:00 pm

TITLE
Resource Team Meets
Lunch for Resource Team
Tour Superior and area

3:00 pm - 4:00 pm

Youth & Senior Listening Session

4:00 pm - 5:00 pm
5:00 pm - 6:00 pm
6:00 pm - 7:00 pm

Youth & Senior Listening Session
Dinner for Resource Team
Open Listening Session for
General Public

LOCATION
Administration Building
Leave from Adm Bldg
Administration Building
Administration Building
Administration Building
Administration Building
Administration Building

Wednesday, September 14, 2011 Sessions:
TIME
9:00 am - 10:00 am
10:00am - 12:00 pm
12:00 pm - ?

TITLE
Open Listening Session for
General Public
Resource Team Lunch
Resource Team meeting with
Town Council for Town Meeting
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LOCATION
Administration Building
Administration Building
Administration Building
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Major Themes
Superior, Wyoming Follow Up Assessment
September 13 & 14, 2011
Services
Fire

Police
Natural gas
Gas station, grocery
Infrastructure (water, sewer, drainage)
Maintenance
Place for kids/seniors
Cell phone service
Town Appearance
Weeds
Old buildings
Parks
Sidewalks
Paved roads
Unattended properties
Old cars
Lack of Community
Communication
Role of elected officials
Dysfunctional
Transparency
Process & open public meetings
People of Superior
Non-profits
Helpful spirit
Events committee
Community committee
Reunions – native, alums
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RESOURCE TEAM MEMBER REPORTS
Kim Porter
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82002
307.777.6319
kim.porter@wyo.gov
Introduction: I was on the first community assessment for Superior back in 2006, and I have to say
that I noticed a big difference in the town as I drove in this year as opposed to a few years ago. While
there still is a lot of work to do on the town clean up, quite a bit has been done! The attendance at this
assessment was quite a bit larger than the first assessment, and I think this shows that people in the
community want to get involved in what is happening in the community. Superior is in a beautiful part
of the state and is very rich in history. I love driving through the canyon and into Superior.
Some of the themes were still the same, such as the residents like living there and find it peaceful and
quiet. The community spirit still remains in being there for others and the community activities. People
still want a convenience type of store, town clean up and are still worried about property values,
although town clean up was the only theme that came out strongly again in this assessment.

Theme: SERVICES
Challenge: Lack of fire and police protection, natural gas, grocery store and gas station, infrastructure
needs updating, maintenance issues, place for kids and seniors to go and lack of cell service.
Solution: The town of Superior just recently was awarded a Community/Economic Development Plan
grant and work will be starting on this soon, if it hasn’t begun already. This plan will go a long way in
defining the opportunities and needs of the community and helping with the planning process for future
projects.
If the town of Superior does not have a master plan then this would be the place to start. If there is a
master plan, how old is it? The planning process should be completed every five years and the
document should be looked at as a living document. The city council could set up a group of citizens
(committee) that could work on these issues – maybe an Economic Development Committee. The group
may decide that the document is not what is needed for the area or that it needs to be updated. Either
way, the document should be referred to in its original format, updated to meet the changing needs of the
community or a new document should be secured if the current one does not meet the needs of the
community.
Pat Robbins, the South Central Regional Director for the Wyoming Business Council will be a great
resource and hub for many of the areas being addressed in this entire report.
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Resources:
Julie Kozlowski
Wyoming Business Council
Community Development Block Grant Program manager
214 W. 15th Street
Cheyenne, WY 82002
307-777-2812
Julie.kozlowski@wybusiness.org
Pat Robbins
Wyoming Business Council
South Central Region
1400 Dewar Drive, Ste 208A
Rock Springs, WY 82901
Pat.robbins@wyo.gov
307-382-3163
http://www.wyopass.org/rfp.aspx Wyoming Planning Association is an association that has resources
and training opportunities.
Solution: The USDA Rural Development Agency has many grants and loan programs that assist rural
communities to meet their needs and goals. Community Facilities Programs provide loans and grants
and loan guarantees for water and environmental projects, as well as community facilities projects.
Water and environmental projects include water systems, waste systems, solid waste, and storm drainage
facilities. Community facilities projects develop essential community facilities for public use in rural
areas and may include hospitals, fire protection, safety, as well as many other community-based
initiatives. The Wyoming Business Council also has programs to assist communities with infrastructure.
Resources:
USDA Rural Development
ROCK SPRINGS SERVICE CENTER
79 WINSTON DR STE 110
ROCK SPRINGS, WY 82901
(307) 362-3062
(307) 362-1459 fax
Molly Spangler
Investment Ready Communities Director
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82003
307-777-2811
Molly.spangler@wybusiness.org
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Challenge: The desire for medical services in the town.
Solution: While I may not cover all the needs that were mentioned in the session--if you are wanting a
service in Superior--I would suggest you contact the agency who provides the service in a nearby town
and start the dialog of bringing that service into town, once a month or weekly. Offer office space for
free (in the Administration Building or other buildings), and begin the process of seeing what it will take
to make this happen. Many physicians are traveling to smaller towns a certain number of days a month,
and you may be able to negotiate with physicians to visit Superior a few times per month. See what it
takes to bring in services or physicians – it may be easier than you think.
The Wyoming Department of Health is a wealth of knowledge and resources. The Rural and Frontier
Health Division has resources and grants to help with rural healthcare needs, and they also provide
physician recruiting resources along with many other services. There are many resources on the
Department of Health’s web pages including resources and grants. It might be good to visit with them
about your emergency services needs also.
Rocky Mountain Farmers Union (RMFU) has a coop development section that can assist in setting up a
medical coop. Montana has done this and been successful; and RMFU can give you more information
and get you contact information, as well as give you assistance in setting up a medical coop if desired.
Resources:
Rocky Mountain Farmers Union
http://www.rmfu.org/co-op/co-op-mission/
Scott Zimmerman
2070 Road 158
Pine Bluffs, WY 82082
307-630-4050
Rmfusez1@msn.com
Wyoming Department of Health, Division of Rural and Frontier Health
http://wdh.state.wy.us/rfhd/index.html
Challenge: Citizens want natural gas.
Solution: It was thought that a natural gas line was within a ½ mile of Superior; but after visiting with
Russ at Questar, he did not know of any gas lines closer than the I-80 corridor. There may be other
companies that have lines there, but he doesn’t know of any. There may be a gathering line or other
infrastructure for natural gas, but this is not a reliable source.
Based on this information, a line would have to be constructed from I-80 to the town of Superior. Once
there, lines would have to be run through town underground. He gave me the figure of several million
dollars to get natural gas to Superior. He was going to run some better numbers that are more scientific
than just a conversation on the phone, and I will forward those numbers to the mayor once I receive it.
Basically it sounds like it would be cost prohibitive to both the town and the citizens to bring natural gas
into town. A former mayor did look into this about 10 years ago, and the same conclusion was reached.
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If more information is known about a company that has lines in the area, town officials could contact
that company to get more information about the lines and costs. Again, even if the lines get to town, the
infrastructure would be upwards towards a million dollars, and the cost would be borne by the residents
who choose to accept natural gas.
Challenge: Place for seniors/kids
Solution: When I was in Superior five years ago, the Administration Building was being used for these
purposes, and in fact Superior received a Community Facilities Grant to update the building. Listed in
the benefits of this update was an area for a senior center and hub for community activities and youth
services. This seemed like a great partnership other than lack of supervision of the kids. This option
should be looked into again, using the building that already has the infrastructure in place. With two
non-profits that have a mission to help the children, they could take turns getting volunteers to assist
with the supervision. Seniors could make use of one of the rooms to have their activities.
The old fire hall was mentioned in this assessment and the assessment five years ago. The question to
ask is if a town the size of Superior can justify and maintain two community buildings. If the answer is
yes, you can contact Molly Spangler to discuss funding options for public buildings and also look into
the USDA Rural Development Programs to pursue funding to both fix this historic building and have a
great place that could be shared by both seniors and children. Again – a plan would go a long way in
getting this option funded.
Resources:
Molly Spangler
Investment Ready Communities Director
Wyoming Business Council
214 W. 15th Street
Cheyenne, WY 82003
307-777-2811
Molly.spangler@wybusiness.org
USDA Rural Development
ROCK SPRINGS SERVICE CENTER
79 WINSTON DR STE 110
ROCK SPRINGS, WY 82901
(307) 362-3062
(307) 362-1459 fax
Or visit http://www.rurdev.usda.gov/Home.html to find out more about their funding opportunities.

Theme: TOWN APPEARANCE
Challenge: The challenge is community clean up. The town has come a long way in their efforts over
the past five years since the last assessment. What you have been doing has worked so far, and I would
encourage you to continue and renew the clean-up efforts.
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Solution: If the town decides to form an economic development committee, this committee could
brainstorm ideas that they think would work in their community – community clean-up days and/or
contests. The buy-in comes from ideas that are started in the community and followed through in the
community. Many Wyoming communities have been successful in community clean up, and they
would be good resources. Visiting with other small towns may give you ideas on how they enforce their
zoning laws and deal with town clean up.
Resources:
Town of Mills (they also hired someone to help enforce zoning laws)
Tanise Lavering, Mayor
Town Of Mills
P.O. Box 789
Mills, WY 82644
307-472-5579
Justin Achenbach, Code Enforcement
Town Of Mills
P.O. Box 789
Mills, WY 82644
307-234-6679
Cliff Clevenger, Mayor
Town of Ranchester
145 Coffeen Street
Ranchester, WY 82839
307-655-2283
Michael McQueary, Mayor
Town of Glenrock
219 S. Third
Glenrock, WY 82637
307-436-9294

Town of Shoshoni
Scott Peters, Mayor
307-876-25156

Theme: LACK OF COMMUNITY
Challenge: Lack of communication and transparency
Communication is a two-way street. Those trying to communicate something need to get that message
to the right people. People who are seeking the communication need to make sure they are seeking out
the communication. If flyers are sent in the mail or with a water bill, the residents need to read the
information. I don’t know if the breakdown is both ways or in one way or the other.
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It came out quite clearly that citizens think the elected officials are not communicating, and that there is
a lack of transparency.
Solutions: Start a dialogue. Citizens can communicate to the town leaders on how they would like to
receive information, and town leaders can ask the questions – “how can I communicate with you
better?” By working together you may brainstorm ideas that will work for your community. Keep in
mind though, that information needs to get to a lot of people, so individual phone calls are not practical.
Come up with ideas that make it easy to get information out to everyone.
I noticed on the town website that you can download city council meeting minutes, but could not find
the minutes. I would suggest updating the website and making sure these are easier to find and print out.
The website would also be a great place to have a community calendar and get information out to the
community. I did notice the day I was on the site, it was not working very well.
If the town government is not already doing this, put a community board up at the Post Office or
Administration Building; a place that community events and happenings could be posted. If the town
does a mailing for water bills, this is a good avenue to get information out.
Town officials can visit with other towns and see what is effective for them in their communications.
Challenge: Role of elected officials, processes, and open public meetings
Concerns were expressed in the listening sessions about town officials doing things outside their role in
government and using their positions outside their authority. Whether this is true or a perception, either
way it needs to be addressed.
Solution: Again, communication is a key factor and letting the citizens know what town officials are
doing.
Officials are elected, but that doesn’t mean they know everything right away. The Wyoming
Association of Municipalities (WAM) is an awesome resource for town officials. They offer booklets,
pamphlets, training and other resources and a great number of subjects. From their website: Briefly
WAM’s three objectives are 1) to develop local self-government; 2) to promote the enactment of
legislation beneficial to municipalities; and, 3) to develop the highest possible level of standards for
local government. They have several meetings, trainings and conferences around the state. This is an
organization that town government is there business. WAM does have a limited amount of scholarships
available that will help with registration and motel costs and they move the meetings around the state so
it is more economical and people don’t have to travel all the time.
WAM is also looking into some webinar training, which would take away the travel costs. Below are a
few of the topics that may be coming up in their one hour webinar programs:
1. Effective Meetings and Procedures
2. Ethics and Conflict of Interest
3. Open Meetings and Public Records
4. Municipal Revenues
5. Guidelines for Preparing the Municipal Budget for Communities under 4000 population
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Not only are their resources valuable, there is the opportunity to network and interact with other towns
around the state. This is a great way to share information with other people in the same boat.
Resources:
Wyoming Association of Municipalities
315 W. 27th Street
Cheyenne, Wyoming 82001
Phone: 307-632-0398
Fax: 307-632-1942
Email: wam@wyomuni.org
http://www.wyomuni.org/
Solution: It was brought up that citizens don’t feel like they are heard at city council meetings, and the
amount of time they are allowed to speak at meetings is insufficient. While I see the reasoning to give a
time limit at the meetings due to time constraints, maybe the city council could extend the amount of
time to a longer amount, say five minutes instead of two minutes (or whatever it is). If this doesn’t
seem feasible at every meeting, this could be done at one meeting a month. It is important that citizens
be heard and acknowledged.
Citizens need to be sensitive to time constraints and not ramble at meetings, but get to the point. If an
issue has several citizens with the same view, perhaps someone can take the lead and get a petition
signed and have one spokesperson that presents at the council meeting and presents the list of people
who agree. This keeps the meetings at a reasonable time table, yet lets the town government know that
this is an issue that concerns many people in the community.
Solution: If the town is interested in revitalizing the down town area, there is a program called the
Wyoming Main Street Program, a competitive grant program. The health of downtown is at the very
heart of the quality of life within a community. A prosperous, attractive downtown business district
becomes a visible barometer for the well being of the entire community. The Main Street program
includes many benefits: protects the existing tax base, an incubator for new business, attracts economic
development, provides a point of focus and stability, preserves the historical fabric of the community
and improves economic conditions downtown. Even if funding is not available, the principals could be
put into place to revitalize the downtown area.
The Wyoming State Historic Preservation Office and the Wyoming Main Street Office also has
available the Historic Architecture Assistance Fund. This program, funded for the current
biennium, will provide the services of architects to the owners of historic buildings or buildings
located in Wyoming communities. This fund is meant to support private property owners, who
are not eligible for many grant programs. Not-for-profit property owners may also submit
applications for the use of the fund.
The program cannot fund all of the architectural services needed for a complete rehabilitation
project, but is ideal for consultation during emergency situations and addressing discreet
problems with buildings. Typical projects that can be funded include an initial building
assessment, structural analysis, building code and ADA requirements, and façade and signage
schematic design. The Main Street Program and the State Historic Preservation Office will

-21-

Superior Resource Team Report, September 2011

review applications, select projects to fund, contract for the professional for services to be
rendered, and will pay the consultant directly.
This is a grant that private businesses/citizens can apply for to get an architectural assessment of
their building and what would be needed in order to spruce it up, along with possible funding to
do the upgrades. SHPO may have other grants available to help with funding of historical
buildings.

Scott Wisniewski
Wyoming Main Street Program
2219 Carey Avenue
Cheyenne, WY 82009
307-777-5271
Wyoming State Historic Preservation Office
2301 Central Avenue
Barrett Building, Third Floor
Cheyenne, Wyoming 82002
Phone: 307-777-7697
Fax: 307-777-6421

-22-

Superior Resource Team Report, September 2011

Adam Johnson
Manufacturing-Works
951 N. Poplar St. Suite 123
Casper, WY 82604
(307) 234-2687
ajohns79@uwyo.edu
Introduction: First of all I want to thank the people of Superior for the warm welcome we received
during our 1 ½ day assessment. By inviting us to do this assessment, it shows that there is a need and
desire to improve your community. This is a great first step in developing the process to achieve your
goals. This assessment will give you some direction as to what areas require attention and help establish
a priority list based on the community feedback we heard. Another important idea to realize is that it
takes an entrepreneurial spirit to create new business or new activities. If there is no passion for these
projects, there is a good chance they will not succeed.

Theme: SERVICES
Challenge: Improve the community services (Fire, police, natural gas, gas station, grocery,
infrastructure, maintenance, place for kids/ seniors, cell phone service).
Solutions: One common issue I heard during the listening sessions was that there were no gas stations in
town. At the current average gas prices in Wyoming at $3.46 per gallon, estimating 20 miles per gallon
for the average car (15 mpg for the average truck or SUV) and a 48 mile round trip to Rock Springs, the
average citizen in Superior is paying $8-$11 each trip just to get gas. The city vehicles can also be fueled
here saving the city money in the long run. The numbers need to be worked out to determine the
feasibility based on current fuel charges, time lost due to travel, and estimated citizen usage. In
Lagrange, Wyoming there is a small two-pump station. It’s open 24 hours and is a credit card only
facility. There is no building or store so overhead costs are minimal. This could be a way for the city to
generate some extra funds for other projects as well. The money will stay in Superior instead of going to
Rock Springs. A few jobs could be created in the community if a convenience store was added to the
plan. I spoke with Pat Robbins (Wyoming Business Council) about this idea. There may be some grant
money available to create such a facility depending on how the plan is structured.
Here are some examples of communities that have community owned gas stations.
http://www.odt.co.nz/your-town/clinton/182559/shop-taking-shape-fuel-station
http://www.midisland.coop/index.php?page=22
Along the same lines as a gas station, Superior can create their own community-owned grocery store. It
will provide another means to keep money in town and provide an income source for other projects.
Here is an example of a community in Florida who is in the process of changing an eye-sore building in
their town into a grocery store.
http://www.facebook.com/topic.php?uid=90806698065&topic=11501
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Resources:
Wyoming Business Council - Pat Robbins - (307)382-3163, pat.robbins@wyo.gov

Theme: TOWN APPEARANCE
Challenge: To improve how the town looks to residents and outsiders.
Solutions: It is important to make this a citizen-driven initiative as opposed to a local government. We
all know a clean community attracts visitors and potential new businesses more than a messy one. By
empowering the citizens to take the responsibility, they will be more responsive. Have neighbors talk to
neighbors about cleaning up their properties. I think the message is better delivered by friends than it
would be by law enforcement or government officials. There will be a better sense of community pride
when they do the clean up themselves.
Community groups can develop their own programs as well. Here are some ideas as to how to organize
as clean up day.
http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm

Theme: LACK OF COMMUNITY COMMUNICATION
Challenge: To improve communication between elected officials and residents.
Solution: Communication in a community is important at all levels. It is more important to have
healthy debates. Not everyone in the community will agree on any subject. There will always be a “for
and against.” However, communication is all about give and take. People must set personal goals and
egos aside for the betterment of the community. This means some battles will be won and some will be
lost. Complaining without a solution will get nothing accomplished. If there is a complaint, it should be
heard. Also if there is a success it should be rewarded.
I had a former boss tell me once that “Ignorance is cured with education.” Improving the lines of
communication will benefit everyone in the community. Some options are monthly or quarterly reports
to inform citizens of city projects. Also an open forum meeting (similar to what we have done for you)
where citizens can bring ideas for improvement or express concerns. Again, it will be important to keep
these meetings constructive. A healthy debate is necessary. The meetings should end with voluntary
assignments for community members or elected officials to keep projects on task. It’s acceptable to kill
an idea if it is found to not benefit the community. This can only be found if the idea is at least
investigated.
Resources:
Manufacturing-Works – Larry Stewart – (307) 766-4811, lstewart@uwyo.edu
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Theme: PEOPLE OF SUPERIOR
Challenge: To extend the reach of the non-profits and committees.
Solutions: We heard quite often that the community is supportive of the efforts of the non-profits in
Superior. They both do a good job of helping the city and providing for its citizens. In order for these
successes to continue the community must support these organizations by volunteering or helping with
fundraising campaigns.
I have some similar comments to those I mentioned in the communication section of this report. These
organizations need to hear from everyone in the community as to what that want to see. Both
organizations can help create the needed activities for seniors and children. If you have an idea for a
program, I encourage you to talk to the key people and express your idea. Leadership of these groups
should be open to new ideas, especially when they come from citizens.
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Nicole Novotny Smith
Wyoming Department of Workforce Services
122 W. 25th Street, Herschler 1E
Cheyenne, WY 82002
307.777.2475, nicole.novotny@wyo.gov
Introduction: It was lovely visiting with the citizens of Superior, Wyoming. During our community
assessment, I found the people of Superior to be very kind and genuinely interested in making their
community a beautiful, healthy, safe, and nurturing place for people of all ages and backgrounds.
The community of Superior is very near and dear to me because it is where my mother started her
teaching career over thirty years ago. Though I never resided in Superior, I am a native of Rock Springs
and know how special the Town of Superior is to Sweetwater County. I also grew up hearing stories
from my older siblings and my mother about the fun experiences they had living in Superior during the
booming 1970s.
Though I am not able to provide really specific help and resources in addressing Superior’s needs
articulated through this assessment, I hope the ideas shared in this report will help the people of Superior
continue their important work in building the community that they want and certainly deserve.
Theme: SERVICES
Challenges: Many of the community members that gathered at our listening sessions indicated that the
town of Superior is lacking in essential services. In particular, citizens were interested in acquiring: a
place for young children and adolescents to play; a full time fire department; a full time police officer; a
gas station; a grocery store; and better cell phone service.
Solutions: The biggest hurdle in acquiring these services is funding. It is evident that the town budget
is minimal and cannot accommodate the burden of cost for large projects and personnel. Without the
budgetary means to support creation and maintenance of these services desired by the citizens of
Superior, it is critical that the community engage in multiple local, county, and state partnerships to meet
their needs.
Resources:
Fire Prevention – Many of the citizens indicated that fires can be prevented and/or minimized by
conducting routine controlled burns and properly clearing dry brush/weeds/trees and flammable
materials from the buildings and homes in Superior.
I advise that the citizens of Superior meet with faculty and staff from the Fire Science Degree and
Certificate Programs at Casper College and/or Central Wyoming College. Perhaps there is an
opportunity for individuals studying fire science to volunteer a weekend of their time assisting the town
of Superior in conducting an annual cleanup project to help prevent fires from spreading and causing
significant damage. I imagine that this type of activity would provide a good “hands on” learning
experience for men and women studying fire science. In exchange for these services, the town of
Superior could offer a small stipend or scholarship to compensate these students and/or instructors for
their time.
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Generating Revenue – It would be wise for the elected officials in the Town of Superior to consult with
the Sweetwater County Clerk and/or the Sweetwater Economic Development Association (SWEDA) to
determine if a special tax or ballot initiative could be used to generate revenue for special projects. If
the community really would like to have extra funds to build a community center for children/teens, a
1% county sales tax might be a good option, funds for maintaining the facility could be arranged in the
town budget. This initiative would certainly take a lot of effort and organization but would really pay
off in the long run.
Schools and Education – It would be worthwhile to engage the Sweetwater County School Districts,
the Wyoming School Facilities Commission and the Wyoming Department of Education in a feasibility
study to see if it would be appropriate to open an elementary school in Superior once again. Based on
conversations with the residents of Superior, the population of the town is expanding; and it would be
beneficial to know if, when, and how Superior might be eligible for another school to operate full time.
Contacts:
Central Wyoming College
2660 Peck Avenue
Riverton, WY 82501
(307) 855-2000
(800) 735-8418
http://www.cwc.edu/
Casper College
ATTN: Dale Anderson
EI 118
Casper College
125 College Drive
Casper, WY 82601
http://www.caspercollege.edu/fire_science/index.html
Sweetwater County Clerk
80 West Flaming Gorge Way, Suite 150
Green River, Wyoming 82935
Phone (307) 872-3732
Rock Springs Phone (307) 922-5208
Fax (307) 872-3994
http://www.sweet.wy.us/clerk/index.html
Sweetwater Economic Development Association (SWEDA)
1575 Dewar Drive, Suite 220
Located in the Commerce Bank Building
Rock Springs, WY 82901
Phone: 307-212-6333
Fax: 307-352-6876
http://www.sweda.net/
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Sweetwater County School District #1--Rock Springs, Wyoming
P.O. Box 1089
Rock Springs WY 82901-1089
Phone: 307-352-3400. Fax: 307-352-3411.
http://www.sweetwater1.org
Sweetwater County School District #2--Green River, Wyoming
320 Monroe Avenue
Green River WY 82935
Phone: 307-872-5506. Fax: 307-872-5518.
http://www.sw2.k12.wy.us
The Wyoming School Facilities Commission
1103 Old Town Lane, Ste. 1
Cheyenne, WY 82002
Phone: (307) 777-8670
Fax: (307) 777-8674
Email: SFD@wyo.gov
The Wyoming Department of Education
Cheyenne Office
2300 Capitol Avenue
Hathaway Building, 2nd Floor
Cheyenne, WY 82002-0050
(307) 777-7690
(307) 777-6234 fax
http://www.edu.wyoming.gov

THEME: TOWN APPEARANCE
Challenges: Superior citizens expressed great concern about the overall appearance of their town.
Many that attended our listening sessions wanted to have better paved roads and sidewalks, weed
control, and attention to vacant and unkempt properties.
Solution: Since beauty is often in the eye of the beholder, it is important that the town of Superior
establish specific standards on what constitutes an acceptable appearance. Many Wyoming cities and
towns have established master plans that incorporate standards for beautification. In many cases, these
plans and codes are not retroactive.
Before embarking upon a large effort in terms of planning and study, I recommend that the town of
Superior find another Wyoming town or community that has established or is establishing a plan for
infrastructure development. City leaders, planners, and administrators in this partner community could
mentor the Superior City Council and the people of Superior. I would advise that the town of Superior
partner with a community like Buffalo, Gillette, or even Glenrock. The town of Superior could learn a
lot about how these communities are working to resolve similar issues concerning appearance.
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Contacts:
The Town of Glenrock
219 S. Third St.
PO Box 417
Glenrock, WY 82637
(307)436-9294
glenrocktown@aol.com
www.glenrock.org
The City of Gillette
201 E. 5th Street
Gillette, WY 82717
http://www.ci.gillette.wy.us/
The City of Buffalo
46 North Main Street
Buffalo, WY 82834
http://www.cityofbuffalo.vcn.com/

THEME: LACK OF COMMUNITY COMMUNICATION
Challenges: During the community listening sessions, many citizens of Superior indicated that there is
a significant lack of governmental transparency. Citizens felt that official town business has not been
conducted in an acceptable fashion that allowed for public comment. Communication between town
government and the citizenry is poor, inconsistent and ineffective.
Solution: It is evident that the mayor and city council officials need some type of training to better
enable them to execute the duties of their elected offices with transparency and in compliance with
law/protocol. Furthermore, the elected officials in Superior must educate their constituents about
political and municipal processes so that citizens can participate in their government as much as
possible.
The recommendation for training is, in no way, meant to insult the talents and abilities of the elected
officials in Superior. Many elected officials rely on mentors to teach them how to serve in elected
office. When mentors are absent, individuals elected to office simply do the best they can, but obviously
a lack of knowledge and comfort with governmental procedures makes them more vulnerable and prone
to errors in protocol and/or judgment.
I highly recommend that the Superior Mayor and City Council Officials seek the help, training, and
support provided by a regional or national association for municipal officials, such as the Wyoming
Association of Municipalities or the National League of Cities. Or, the Town of Superior could contact
Dan Neal, Director of the Wyoming Equality State Policy Center to see if that organization offers any
type of training or if they know of additional resources.
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Contacts:
Wyoming Association of Municipalities
315 W. 27th Street
Cheyenne, Wyoming 82001
Phone: 307-632-0398
Fax: 307-632-1942
Email: wam@wyomuni.org
http://www.wyomuni.org/
The National League of Cities
1301 Pennsylvania Avenue, NW
Suite 550
Washington, DC 20004
Phone: (202) 626-3100
Fax: (202) 626-3043
http://www.nlc.org/home
Dan Neal, Director
Equality State Policy Center
dneal@equalitystate.org
340 West B Street Suite 203
Casper WY 82601
307-472-5939
Dan's cell phone: 307-258-2783
http://www.equalitystate.org/

Theme: PEOPLE OF SUPERIOR
Challenges: Attendees of the Superior listening sessions articulated that there is an amazing amount of
community spirit in their town. Citizens feel that the people of Superior have strong ties to one another,
and the community is able to come together to assist one another during times of need or urgency.
There are even two non-profits in the community that work well in helping families in need.
Unfortunately, the people of Superior have not figured out a way to harness this community spirit in
order to meet their goals.
Solutions: Simply put, the people of Superior should form a task force to plan a reunion of Superior
natives that will take place in two or three years. This reunion will serve two purposes: to reacquaint
natives with Superior and to raise funds for any project that the community feels is worthwhile. This
type of activity will inspire more camaraderie among the citizens of Superior, as well as, capitalize on
the involvement of individuals that still hold Superior near and dear to their hearts.

-30-

Superior Resource Team Report, September 2011

Ray Sarcletti
Wyoming Business Council, Retired
P.O. Box 9
Manila, UT 84046
bsarclet@myvocom.net
I have many pleasant memories of Superior from the times I spent there in my youth. The citizens
of Superior supported their schools and athletic programs. As a ball boy for an independent basketball
team, I remember the high school gymnasium packed on Sunday afternoons; and I looked forward to
enjoying cold cuts and chips that were provided for the players by Bill McIntosh at the UP store after the
games were over. I have been blessed to have had many good friends who were born and reared in this
great community. When we were on the tour, and entered the town by way of the old highway, the
pleasant memories were reinforced. I am pleased that the current residents are committed to the
preservation of the town. Thank you, mayor, council and residents for inviting our team back into this
wonderful community.

Theme: SERVICES
Challenge: Law Enforcement (Police): In the years that I worked in small communities, law
enforcement is a major problem. Most communities learn that having one or two full-time law
enforcement officers does not work primarily due to officer burn out. They are on call twenty-four
hours a day, seven days a week, and must cover for each other if one has sick or vacation leave. The
town of Superior is fortunate to have a town marshal who is a veteran law enforcement officer and can
provide limited law enforcement activities. It has always been my opinion that the Sweetwater County
Sheriff Department should be providing law enforcement to the small communities in the county. The
cities of Rock Springs and Green River have full time police officers in their respective Departments.
The Sweetwater County sheriff deputies are an added layer of enforcement that is not needed in those
cities.
Solution: I would recommend that the small towns of Sweetwater County combine to form a coalition
similar to the Wyoming Association of Municipalities to bring common problems and concerns to the
Sweetwater County Commission. It has always been true that the “squeaky wheel gets the grease”, and
persistence, good press coverage and strength in numbers is usually very effective. I can see no reason
why the town should have to pay $75,000 per year to have a full-time deputy at their disposal.
Challenge: Lack of Fire Protection/Emergency Services.
Solution:
I live in a small community in Southwest Wyoming and Northeast
Utah, Washam, Wyoming/Manila, Utah. The population is almost the same as that of Superior. The
area has a volunteer fire department that is housed in Manila. The mayor has been very successful in
obtaining federal grants to equip, house and train a department that serves the area very
well. Trained EMT’s and the volunteer firemen provide needed ambulance service to transport patients
to Memorial Hospital of Sweetwater County. The mayor recently obtained a grant from the US
Department of Agriculture to construct a new building to house the fire truck, the ambulance and
provide a training facility, kitchen and meeting room for the volunteers. The firemen receive training at
the Sweetwater County Fire Department in Rock Springs as well as from the Green River Fire
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Department which is all volunteers. Since the Sweetwater County Fire Department serves the
community of Superior, they should be a great resource for training help as well.
Resources: I would suggest that you contact Mayor Dickenson, Manila, Utah, telephone 435-784-3143
for his advice as he has been very successful in his efforts.
Challenge: Lack of Commercial Services (Grocery Store, Gas Station, Deli).
Solution: This need presents a very special problem for the town of Superior, since it is seven miles
north of the interstate highway. Small communities located on well traveled highways have been able to
attract convenience store/gas stations that would provide basic needs such as fresh bread, milk and other
frequently needed grocery items. I served on the community assessment team for the town of Pine
Haven, Wyoming. It is located between Hulett and Moorcroft and is located fifteen miles east of the
main highway. Like Superior, the residents had to travel twenty-five miles in one direction to have
access to those services. The town applied for a Business Ready Communities grant from the Wyoming
Business Council for the construction of the infrastructure and building that enabled the community to
attract an entrepreneur to operate the grocery store and the other services. The town owns and leases the
facility to the business, and thus is a win-win situation for the town and the business.
Resources: Contact Pat Robbins, South Central Regional Director, Wyoming Business Council, 1400
Dewar Drive, Suite 208A, Rock Springs, Wyoming, telephone (307) 382 3163 to explore the possibility
of acquiring a Community Development Infrastructure Block Grant and a Wyoming Business Ready
Communities grant to hopefully accomplish this goal.
Challenge: Lack of Cell Phone Service.
Solution: Cell phone service has been a problem in several communities around the state including the
area in which I reside. Kemmerer/Diamondville had no services until Union Telephone constructed a
tower in the area, and provided service. We had the same problems in the area where I reside, and
Union Telephone now provides the service. AT&T, Verizon and other national and international servers
many times are not interested in a small customer base. Union Telephone has been more responsive in
my experience.

Theme: TOWN APPEARANCE
Challenge: Restoration of the Old Buildings.
Solution: As we discussed in one of the town listening sessions, the Superior Reunion brings several
attendees who were born, reared and educated in the town. Apparently many of them are disappointed
with the appearance of the downtown as the buildings are deteriorating and in disrepair. As I understand
it, many of these attendees who left the area have obtained high levels of success and wealth. I suggest
that these former residents of Superior have a great deal of knowledge in the realm of fund raising, and
possibly in the formation of a building restoration foundation. A foundation is able to attract capital
from private donations, wills, endowments and gifts. The Superior Reunion Committee evidently has a
contact list of all past attendees. An appeal sent to those people for their advice and expertise could
possibly help achieve the desired outcome.
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Resources: Many private foundation grants provide funds for historic preservation of property and
buildings. The Wyoming Business Council can do a grant search of private foundations that provide
funds for specific projects. Contact Pat Robbins, South Central Regional Director, Wyoming Business
Council, 1400 Dewar Drive, Suite 208A, Rock Springs, Wyoming, (307) 382-3163. Pat will be able
order a search of foundation grants can assist you in meeting this goal.
Challenge: Weeds, Old Cars and Unattended Properties.
Solution: This problem is definitely not unique to the town of Superior. I have been involved in
twenty-one Wyoming rural community assessments including eight that I served as a team member. I
would have to say that in ninety-five percent of those assessments, these three items were expressed as
problems and concerns in those communities. I was told that although the town of Superior has an
ordinance that can provide for the cleanup of the properties at the expense of the owner, many of the
properties do not have enough value to effectively lien the property for the cost of the cleanup. When
touring the town, it appeared to me that possibly one third of the properties were in need of
cleanup. One property displayed a glaring problem with an inordinate number of old cars on the
property. It seems to me that this raises a valid concern regarding the health and safety of the neighbors
and children.
Resources: I would suggest contacting the Sweetwater County Health Department for their suggestions
as well as contacting Pat Robbins, South Central Regional Director, Wyoming Business Council for the
possibility of a Community Development Block Grant that may address the problem as a health and
safety issue.
The Sweetwater County Weed and Pest Control have provided weed control on private properties
in Washam, Wyoming. As I understand it, many of the weed problems in Superior are prevalent on the
unattended properties owned by persons who do not reside in Superior. I would recommend that you
contact Sweetwater County Weed and Pest Control to obtain a cost for the eradication of the weeds on
those properties. A letter to the absentee land owners requesting weed eradication with a cost for the
service may get the desired results. I understand that the service is quite reasonable.

Theme: PEOPLE OF SUPERIOR
Helpful Spirit, Events Committee and Community Committees:
It became very evident from comments in the listening sessions that the residents of the town have close
relationships. Many expressed their reason for living in the community is the people, how they look out
for each other as they willingly aid any family in need and want a community that gets along together.
Most residents seem to see the value of the Events Committee and the work that it does in providing
activities for the community. Other committees were mentioned that related to the emergency services
needed in the community as well as other community needs.
A few years ago, I had the opportunity to work with the community of Star Valley
Ranches, Wyoming. Established committees were active in addressing select community problems and
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community activities. Each member of the town council was responsible for the oversight of his/her
assigned committees. The committee chairman would report to the town council at regular town council
meetings regarding their activities and accomplishments. I was very impressed with how well it worked
for that community. I feel that from the tone of the comments in your listening sessions, that the town
of Superior can replicate that system. The community has the spirit. I feel that there are enough capable
leaders in the community to accomplish the task.
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Philippe Chino, Director
Campbell County Econ. Dev. Corp.
2001 W. Lakeway Road, Suite C
Gillette, WY 82717
307-686-7268, 307-689-9554
Philippe@ccedc.net

Theme: COMMUNITY/ECONOMIC DEVELOPMENT
Solution: In order to work on the identified challenges, the community should form a Steering
Committee, comprised of no more than 12 people. The members of the Steering Committee should
include residents that are positive, do not have personal animosity towards current town council people,
and are doers.
The Steering Committee should act as the implementer of the objectives and strategies to overcome the
challenges identified in the Community Assessment. The Committee will need to bring more people into
the implementation phase, when necessary. At least one town council person should be on the Steering
Committee.
The Steering Committee should create a 5-year Strategic Plan, with Goals, Objectives, Strategies,
Organizations/Individuals needed to implement the Plan, Time Lines, and Funding Amounts to
accomplish each initiative. Successful creation of a Strategic Plan usually takes 6 to 9 months of
dedicated work, with formation of committees and task forces.
Resources:
Local WBC Regional Director
Philippe Chino – Executive Director
Campbell County Economic Development
Challenge:

Downtown

Solution:
The Steering Committee should address the following:
 Clean up
 Weeds
 Sidewalks
 Historical and Old Buildings – how to create a façade program to insure a nice visual
entrance into/through downtown
 How to work with existing owners/heirs of the buildings downtown
 Enforce ordinances for downtown
Resources:
Steering Committee (have a plan)
Scott Wisniewski, WY Main Street Program
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Challenge: Lack of a Youth Center
Solution: Steering Committee needs to come up with a plan to identify a property in the area,
communicate with an owner that would be willing to sell or lease, work with the WY Business Council
for a grant
Challenge: Lack of a Senior Center
Solution: Although it is suggested to keep this initiative separated from the above in the initial planning
stage, would probably makes sense to incorporate space with the Youth Center, in order to receive only
one grant for the space for both centers.
Resources (for both initiatives):
Steering Committee
Local WY Business Council Director
Challenge: Lack of grocery/coffee shop
Solution: Recruit a Latino or Korean family that would be willing to set up a store. In the US, members
of these ethnic groups are known to be excellent owners of neighborhood grocery stores and keep the
business among family members, decreasing the costs of running the stores.
The town would have to help them find a place, subsidize the rent for a minimum of six months and
rally the whole community behind the family and store.
Resources:
Steering Committee
Town Council
Challenge: Lack of Gas Station
Solution: Steering Committee should show that the town will never have one and thus concentrate on
those initiatives that are feasible and most important to the everyday necessities for the inhabitants.
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WHAT WAS SAID AT THE INTERVIEWS
The Resource Team spent two days interviewing the local residents to hear what they had to say. Those
being interviewed were directed to answer three questions:
What are the major problems/challenges in the community?
What are the major strengths/assets of the community?
What projects would you like to see implemented in your community in the next two,
five, ten, or twenty years?
We have listed below, without comment, what we hard from those who volunteered to be interviewed.

SUPERIOR PROBLEMS & CHALLENGES


























Services*
Youth and senior facilities
Road repairs**
Clean up town
Plowing roads
Natural gas
Fire department
Ems
Health services
Dental
Funding for town
Weeds******
Café
Coffee shop
Cell phone service
Fireworks*
Law enforcement*
Lack of ordinance enforcement
Home insurance
Grow slow
Junk cars
Limited man power
Signage
Clean up
Funding sources
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Leadership
Ordinance enforcement
One contractor does all the work
Trash in yards
Drainage maintenance
Remove car from creek bed
Communication between mayor council and residence
Council to citizens
More volume at council meeting (equipment)
Audio equipment for council
Clean up
Sustain projects
Government procedures need to be followed
Ordinance enforcement
Junk cars
Banks won’t give money
Trash
No place to ride 4 wheelers
Inconsistent law enforcement
Winter youth activities***
Fix park on 1st street
More parks
No school
Street lights
Union hall
Hot chocolate in winter
Bad sidewalks
Mayor and council do nothing
City employees do nothing
Non aggressive leadership
Mayor doesn’t care
Council blocks her
Leadership runs off workers
Kids don’t return to town until 5
Gas station
Shopping
-38-

Superior Resource Team Report, September 2011






































Water infrastructure*
Non active leadership
Authority not active
Lack the ability to work together
Lack of good leadership
Things need done
Not pursue grants
Non uniform enforcement
Old buildings
Leadership
Keep historical buildings**
Non-responsive leadership
Too short time to speak to council***
Disconnect from town government and members of community
Council supports statutes to suit them
Need transparency with council
Council not organized
Clean up town properties
No enforced ordinances
Town not fined for clean up properties
Not consistent fining
Projects not put out to bid
Who owns the properties in town?
Citizens voice is not heard
Town plan is not visible
Plan needs to be transparent
Drainage
City streets not defined
Not using authority to mediate groups
Town pays lawyer instead of engineer
Council members and town clerk
People should have a little respect for their property
Water smells like sewer
All people need fined for yards, not just some
Negative people that work for the town
Dump needs to be open more
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 Unprofessional attitudes during council meetings
 Attendance from elected officials at meetings
 Favoritism – city work is given to friends, property sold w/o
advertising
 Planning and zoning consists of 2 employees, 2 family members of
mayor and employee
 Lack of consistent treatment for similar violations
 Nepotism
 Need more training and involvement for the elected officials
 People in power with personal agendas
 People who do not want growth like the Superior family center
 Pet rabbits being outlawed because considered livestock
 Transfer station should be available until 6 so people who work can
use it
 Town cleaned up
 Communication between mayor, council and residents
 Trash in burn pit
 Trashy properties
 Local government making decisions based on favoritism or personal
agenda
 Nothing for youth
 Lack of weed control
 Having a competent cop
 City officials stop to anything good coming in
 Lack of fire department
 Hard to get insurance
 Lack of medical service
 Tendency to condemn buildings
 Save buildings
 Few afterschool and summer activities for youth
 Follow through of town projects is lacking
 Drainage problems not addressed
 Need better communication to all citizens
 Town government is a problem
 Bad management of city monies
 Water tastes and smells bad
 Lack of full-time patrolman
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Lack of paved streets
Water and sewer fees high
Post Office gossip
No gas station or shopping
Dump needs to be open more
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SUPERIOR STRENGTHS & ASSETS



































Quiet**********
Know Everyone****
Strong Will****
Involved Core
Community Support
Have to want to live here
Adaptable
People For Kids****
Best kept secret in Wyoming
Family Community
Community Support
Someone to help
Good place to live
Good People
Parks
Superior Event Committees*********
Good To Raise Kids
Mayor
Parks
Town Employees
Historic Buildings
Small Town*
Access to hills
People for Kids*******
Friendship*
Good People
Know Everyone
Community support
Quiet place to live
Fireworks
Wildlife******
People*
Community
Parks well kept
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Visitor community
Views
Beauty
History
Access to hills
Old school was a strength
Fun events
Friends
Organizations
4 wheeler access
Location
Children
Community/people
People for kids
Events committee*****
City employees
Close knit community
Low crime rate
Small quite town atmosphere
Know your neighbors
Location**
Quiet****
Two non-profit organizations
The mayor******
Library*
Church*
Good memories
Friends
Small community*
Clean up
Children of the town
Small town atmosphere
Nice place to live and raise a family*
Talented people
Great neighbors*
Good post office
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History and historic buildings (need to be preserved)
Fireworks
Library
Fitness Room
Parks*
Low crime rate
Town employees
Close-knit community
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SUPERIOR GOALS & PROJECTS

































Roads
Sidewalks
Community not a booming town
Gate by interstate
Doctor
Dentist
Building fronts restored***
Clinic***
Nurse
More law enforcement
Paved streets
Youth activities
Senior center******
Clean up***
Youth center*****
Natural Gas
Streets********
Street lights
Activities for children
Youth activities
Downtown face lift
Natural gas
Upgrade water and sewer
Street improvement
Street lights to stay on
Ice skating
Bowling alley
Walking paths
Coffee shop
Small clean air business
Gas station***
Grocery store***
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Restaurant
Fix the parks
Monkey bars
Field
Update tennis court
New equipment for parks
Need more volunteers for fire department
Grants for People for Kids
Learn to skate
More access to restrooms*
Bike park
Place where people of all ages to go have coffee
4 wheeler park
People for Kids get building
New administration
Main street revived*
Natural Gas*********
Use the castle building
Drainage******
Kickball and baseball
Equipment at the park
Something for the children**
More for children
Wind power
Become Business friendly
Bring schools back
Restore older buildings**
Cell Phone Service ****
Promote positive area growth
Provide pride in area
Road improvements
Document where actual water and sewer lines are located
Water drainage issues by previous work addressed
Improved snow removal shift adjust
Work with Rock Springs to get engineering help
Engineer needed
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Planning and zoning plan
Getting a new town clerk
Better roads and snow removal
Clean up the town**
County road from interstate fixed
Water
Open dump 6 days per week*
ATV/motorcycle access to land so riders of all ages can ride out of
town
Finish community cleanup that was started over 5 years ago
Equality of standards
Address residents that are living w/o water sewer or power
Address requests that were on the last survey
More sheriff patrols during the evening
Law Enforcement
Complete the lien process on properties owing money to the city
Family center moving forward
Convenience store
Gas station
Small business to bring in families and commerce
Finish cleaning up all property including town property
Lead by example
Better maintenance of our parks and playgrounds
Drainage
Everyone live by and follow town laws
Place for children
Improve main street
New park equipment
Restoration
Community services
Follow through with town cleanup
Air conditioning for Administration Building
Town employee job descriptions and employee guidelines
Less closed meetings
Administration Building should look nice (paint, cut weeds)

-47-

Superior Resource Team Report, September 2011

 Lead by example to help create a quaint, historic & vibrant
community
 Dump station for campers
 Fix flooding problem on C Street
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20 CLUES TO RURAL
COMMUNITY SURVIVAL
1. Evidence of Community Pride:
Successful communities are often
showplaces of care, attention, history
and heritage.

10. Deliberate Transition of Power to a Younger
Generation of Leaders:
People under 40 regularly hold key positions in civic and
business affairs.

2. Emphasis on Quality in Business
and Community Life:
People believe that something worth
doing is worth doing right.

11. Acceptance of Women in Leadership Roles:
Women are elected officials, plant managers, and
entrepreneurial developers.

3. Willingness to Invest in the
Future:
In addition to the brick-and-mortar
investments, all decisions are made
with an outlook on the future.
4. Participatory Approach to
Community Decision Making:
Even the most powerful of opinion
leaders seem to work toward building
consensus.
5. Cooperative Community Spirit:
The stress is on working together
toward a common goal, and the focus
is on positive results.
6. Realistic Appraisal of Future
Opportunities:
Successful communities have learned
how to build on strengths and
minimize weaknesses.
7. Awareness of Competitive
Positioning:
Local loyalty is emphasized, but
thriving communities know who their
competitors are and position
themselves accordingly.
8. Knowledge of the Physical
Environment:
Relative location and available
natural resources underscore
decision-making.
9. Active Economic Development
Program:
There is an organized, public/private
approach to economic development.

12. Strong Belief in and Support for Education: Good
schools are the norm and centers of community activity.
13. Problem-Solving Approach to Providing Health Care:
Health care is considered essential, and smart strategies are in
place for diverse methods of delivery.
14. Strong Multi-Generational Family Orientation:
The definition of family is broad, and activities include
younger as well as older generations.
15. Strong Presence of Traditional Institutions that are
Integral to Community Life:
Churches, schools and service clubs are strong influences on
community development and social activities.
16. Sound and Well-Maintained Infrastructure:
Leaders work hard to maintain and improve streets,
sidewalks, water systems, and sewage facilities.
17. Careful Use of Fiscal Resources:
Frugality is a way of life and expenditures are considered
investments in
the future.
18. Sophisticated Use of Information Resources:
Leaders access information that is beyond the knowledge
base available in the community.
19. Willingness to Seek Help from the Outside:
People seek outside help for community needs, and many
compete for government grants and contracts for economic
and social programs.
20. Conviction that, in the Long Run, You Have to Do It
Yourself:
Thriving rural communities believe their destiny is in their
own hands. Making their communities good places is a proactive assignment, and they willingly accept it.
*Reprinted from Heartland Center Leadership Development,
Spring 2002 Visions Newsletter.

-49-

Superior Resource Team Report, September 2011

-50-

