
 

The Wyoming Rural Development Council 

 

 
The Wyoming Rural Development Council is a collaborative public/private partnership that 

brings together six partner groups:  local/regional government, state government, federal 

government, tribal government, non-profit organizations, and private sector individuals and 

organizations. 

 

WRDC is governed by a Board of Directors representing the six partner groups. The Board as 

well as the Council membership have established the following goals for the WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural 

projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-

jurisdictional issues. 

 

 Promote, through education, the understanding of the needs, values and contributions of 

rural communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development 

efforts by matching the technical and financial resources of federal, state and local governments 

and the private sector with local development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how 

you may benefit as a member, contact: 

 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

307-777-6430 

307-777-2935 (fax) 

Mary.randolph@wyo.gov 

www.wyomingbusiness.org 
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Any recommendations contained herein are not mandatory. The Wyoming Rural Development Council has not 

endorsed any recommendations and opinions contained herein. Neither the Wyoming Rural Development Council, 

nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or 

implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability 

for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions 

contained herein. 



 

Process for the Development of this Report 
 

 
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the 

Town of Hartville, Wyoming, in evaluating the community’s assets and liabilities and in 

developing suggestions for improving the environment, social and economic future of Hartville. 

 

The Town of Hartville requested a community assessment from the Wyoming Rural 

Development Council as a follow-up to their assessment completed in 2007.  Mayor Darrell Offe 

and Town Clerk, Jade Stanley, served as the community contacts and worked as the Hartville 

community assessment team leaders in agenda development, logistics, and publicity in town for 

the assessment. Resource team members were selected to visit Hartville, interview citizens and 

community leaders, and develop a plan of recommended actions for the town. 

 

The Resource Team visited Hartville over a two-day period on April 3 & 4, 2013. The visit 

began with lunch and afterwards a tour of the town and surrounding area. Then, the listening 

sessions began and nearly 40 people attended the seven sessions and the closing Town Meeting. 

The sectors interviewed included:  government, fire department, families, business, and senior 

citizens. Each person was asked to respond to three questions: 

  

• What do you think are the major problems and challenges in Hartville? 

• What do you think are the major strengths and assets in Hartville? 

• What projects would you like to see completed in two, five, ten, and twenty years in 

Hartville? 

 

Upon completion of the listening sessions, the team met to compare notes and share comments. 

The team agreed upon the major themes and each went back to their respective daily lives to 

write individual reports that are combined into this one larger report. 

 

A summary of the assessment and major themes were presented to the Mayor of Hartville, Town 

Council, and residents on April 4, 2013. 
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EXECUTIVE SUMMARY 

 
On behalf of the Hartville Community Assessment Resource Team, I would like to thank the 

Town of Hartville and the community members and town leaders who worked so hard to 

coordinate the Hartville Community Assessment.  This report contains an abundance of 

information that will hopefully be used by the people of Hartville to better the community and 

reach its goals. 

  

While reading this report, you will find a variety of recommendations made by the team 

members on the issues that were identified during the listening sessions.  We encourage the 

Town to use these recommendations to build a plan for the future of Hartville.  Hartville already 

has great programs in the works and a proactive group of town leaders that will be instrumental 

in carrying out recommendations and projects. 

 

Anything is possible if everyone works together to achieve a common goal, as the community-

minded citizens of Hartville already know.  Hartville knows the important values for living. Your 

energetic citizens and town leaders who organized this assessment are to be commended—thank 

you Mayor Offe, Jade Stanley, and others. We would like to thank Marian Offe and Jade for our 

meals; and special thanks to team member Jennifer Georges for opening her home to house team 

members. 

 

Every step, no matter how small, is a movement in the right direction toward achieving 

Hartville’s goals. What you do with the recommendations is your choice and will be 

accomplished by the dedicated citizens of Hartville. 

 

Members of our team will return to Hartville to facilitate a priority setting meeting in the fall. 

The meeting will help determine the priorities and develop strategies for implementation in 

Hartville. We encourage everyone from the community to attend this meeting, even if they were 

unable to attend the community assessment. This goal setting meeting will identify both short-

term and long-term goals for Hartville and should help with other planning efforts currently 

going on in your Town. 

 

On behalf of the Town of Hartville Resource Assessment Team, let me express our gratitude for 

the hospitality shown us during our time in your community.  Good luck on your goals and 

visions. 

 

Sincerely, 

 

Jo Ferguson 
Team Leader    
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Hartville Profile 
 

 

Population Demographics 
 

The population of Hartville in 2000 was 64 and in 2010 it was 62, a -3.2% change. The 

population for 2013 is estimated to be 64 and the projection for 2018 is 67, representing a 

change of 4.7%. The growth rate from 2000 to 2013 is 0.0%. 
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The 2013 median age of the total population in Hartville is 50.0 and it is predicted to 

change in five years to 53.8. For 2013, males represent 54.7% of the population and 

females represent 45.3%. The most prominent age group in 2013 is Age 55-64 years. The 

age group least represented is Age 0-4, Age 18-20, and Age 85+ years. 
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Household Demographics 
 

The number of households in Hartville in 2000 was 28 and in 2010 it was 29, a 3.6% 

change. The household count for 2013 is estimated to be 31 and the projection for 2018 is 

33, representing a change of 6.5%. The growth rate from 2000 to 2013 is 10.7%. 
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Income Demographics 
 

The 2013 predominant household income category for Hartville is $35k-$50k, and the 

income group that is least represented is $125k-$150k and $200k-$250k. For 2013, 

average household income is $79,758 and median household income is $43,750. 
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Labor Force Demographics 
 

For 2013, 46.9% of the Hartville population (age 16+) is estimated to be employed. The 

status of the labor force is as follows: 1.8% are in the armed forces; 54.5% are employed 

civilians, 1.8% are unemployed civilians, and 41.8% are not in the labor force. 
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For the civilian-employed population, it is estimated that they are employed as the 

following class of worker: For-Profit Private Workers (58.1%); Non-Profit Private 

Workers (3.2%); Local Government Workers (6.5%), State Government Workers 

(6.5%); Federal Government Workers (3.2%); and Self-Employed Workers (22.6%). 
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Education Demographics 
 

For 2013, it is estimated that 2.0% of the Hartville population (Age 25+) earned a 

Master’s, Professional, or Doctorate Degree and 11.8% earned a Bachelor’s Degree. 
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Housing Demographics  
 

For 2013, most of the dwellings in Hartville (77.4%) are Owner-Occupied. The majority 

of dwellings are estimated to be structures of 1 Unit Detached (67.3%). The majority of 

housing units (27.3%) were built in 1939 or earlier.  
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   Source:  Claritas, Inc.
 

Hartville RMP Opportunity Gap - Retail Stores 2013 
    

The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 1,149,180 128,840 1,020,340 

Motor Vehicle and Parts Dealers 230,572 0 230,572 

        Automotive Dealers 163,650 0 163,650 

        Other Motor Vehicle Dealers 50,559 0 50,559 

        Automotive Parts/Accessories, Tire Stores 16,363 0 16,363 

Furniture and Home Furnishings Stores 23,788 0 23,788 

        Furniture Stores 12,009 0 12,009 

        Home Furnishing Stores 11,779 0 11,779 

Electronics and Appliance Stores 18,494 0 18,494 

        Appliances, TVs, Electronics Stores 14,263 0 14,263 

            Household Appliances Stores- 2,893 0 2,893 

            Radio, Television, Electronics Stores 11,370 0 11,370 

        Computer and Software Stores 3,739 0 3,739 

        Camera and Photographic Equipment Stores 492 0 492 

Building Material, Garden Equip Stores  115,341 0 115,341 

        Building Material and Supply Dealers 102,319 0 102,319 

            Home Centers 41,034 0 41,034 

            Paint and Wallpaper Stores 1,649 0 1,649 

            Hardware Stores 9,932 0 9,932 

            Other Building Materials Dealers 49,704 0 49,704 

               Building Materials, Lumberyards 18,152 0 18,152 

        Lawn, Garden Equipment, Supplies Stores 13,022 0 13,022 
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            Outdoor Power Equipment Stores 3,364 0 3,364 

            Nursery and Garden Centers 9,658 0 9,658 

Food and Beverage Stores 146,277 0 146,277 

        Grocery Stores 128,117 0 128,117 

            Supermarkets, Grocery (Ex. Conv.) Stores 121,855 0 121,855 

            Convenience Stores 6,262 0 6,262 

        Specialty Food Stores 10,749 0 10,749 

        Beer, Wine and Liquor Stores 7,411 0 7,411 

Health and Personal Care Stores 67,960 0 67,960 

        Pharmacies and Drug Stores 54,332 0 54,332 

        Cosmetics, Beauty Supplies, Perfume Stores 4,859 0 4,859 

        Optical Goods Stores 2,582 0 2,582 

        Other Health and Personal Care Stores 6,187 0 6,187 

Gasoline Stations 122,032 35,374 86,658 

        Gasoline Stations With Conv. Stores 88,674 0 88,674 

        Other Gasoline Stations 33,358 35,374 (2,016) 

Clothing and Clothing Accessories Stores 46,416 14,569 31,847 

        Clothing Stores 35,494 0 35,494 

            Men's Clothing Stores 2,083 0 2,083 
 

 
 

 

            Women's Clothing Stores 8,113 0 8,113 

            Childrens, Infants Clothing Stores 1,925 0 1,925 

            Family Clothing Stores 18,547 0 18,547 

            Clothing Accessories Stores 1,504 0 1,504 

            Other Clothing Stores 3,322 0 3,322 

        Shoe Stores 5,380 0 5,380 

        Jewelry, Luggage, Leather Goods Stores 5,542 14,569 (9,027) 

            Jewelry Stores 5,104 14,569 (9,465) 

            Luggage and Leather Goods Stores 438 0 438 

Sporting Goods, Hobby, Book, Music Stores 19,353 737 18,616 

        Sporting Goods, Hobby, Musical Inst Stores 14,186 737 13,449 

            Sporting Goods Stores 7,375 737 6,638 

            Hobby, Toys and Games Stores 3,790 0 3,790 

            Sew/Needlework/Piece Goods Stores 1,643 0 1,643 

            Musical Instrument and Supplies Stores 1,378 0 1,378 

        Book, Periodical and Music Stores 5,167 0 5,167 

            Book Stores and News Dealers 4,342 0 4,342 

               Book Stores 3,972 0 3,972 

               News Dealers and Newsstands 370 0 370 

            Prerecorded Tapes, CDs, Record Stores 825 0 825 

General Merchandise Stores 140,005 2,156 137,849 

        Department Stores Excl Leased Departments 54,157 0 54,157 

        Other General Merchandise Stores 85,848 2,156 83,692 
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Miscellaneous Store Retailers 31,346 12,646 18,700 

        Florists 1,421 0 1,421 

        Office Supplies, Stationery, Gift Stores 8,909 12,646 (3,737) 

            Office Supplies and Stationery Stores 4,844 0 4,844 

            Gift, Novelty and Souvenir Stores 4,065 12,646 (8,581) 

        Used Merchandise Stores 2,666 0 2,666 

        Other Miscellaneous Store Retailers 18,350 0 18,350 

Non-Store Retailers 83,543 0 83,543 

Foodservice and Drinking Places 104,053 63,358 40,695 

        Full-Service Restaurants 47,478 25,012 22,466 

        Limited-Service Eating Places 43,560 0 43,560 

        Special Foodservices 8,455 0 8,455 

        Drinking Places -Alcoholic Beverages 4,560 38,346 (33,786) 

GAFO * 256,965 30,108 226,857 

        General Merchandise Stores 140,005 2,156 137,849 

        Clothing and Clothing Accessories Stores 46,416 14,569 31,847 

        Furniture and Home Furnishings Stores 23,788 0 23,788 

        Electronics and Appliance Stores 18,494 0 18,494 

        Sporting Goods, Hobby, Book, Music Stores 19,353 737 18,616 

        Office Supplies, Stationery, Gift Stores 8,909 12,646 (3,737) 

    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 

    Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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Resource Team Members 
Follow-Up Community Assessment 

Hartville, Wyoming 
April 3 & 4, 2013 

 
 
Team Leader 

 

Jo Ferguson 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY  82002 

307-777-5812 

Jo.ferguson@wyo.gov 

 

 

Steve Elledge 

2091 Kingsbury 

Casper, 82609 

307.262.6346 

selledge@live.com 

 

Jennifer Georges 

Last Tangle Hair Salon 

5504 Townsend Place #B 

Cheyenne, WY 82009 

307-632-5678 

mr2lung@bresnan.net 

 

 

Jackie Bredthauer, Director 

Niobrara Chamber of Commerce 

P.O. Box 457 

Lusk, WY  82225 

307-334-2950 

luskchamberofcommerce@yahoo.com 

 

 

 

 

 

Community Contact 

 

Jade Stanley 

Clerk/Treasurer 

Town of Hartville 

136 Main Street, P.O. Box A 

Hartville, WY 82215 

3307-836-2288 

hartville@vistabeam.com 

 

 

mailto:Jo.ferguson@wyo.gov
tel:307.262.6346
mailto:selledge@live.com
mailto:mr2lung@bresnan.net
mailto:luskchamberofcommerce@yahoo.com
mailto:townofelkmountain@union-tel.com
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RESOURCE TEAM AGENDA 

For Follow-Up Community Assessment 

 

Town of Hartville, Wyoming  

 

 

 

 

Wednesday April 3, 2013      Activity     Location 

11:00a.m. to 12:00p.m.  Community Resource Team Planners  Town Hall 

12:00p.m. to 1:00p.m.   Lunch      Town Hall 

1:00p.m. to 3:00p.m.   Community Tour    Town 

3:00p.m. to 4:00p.m.   Fire Department    Town Hall 

4:00p.m. to 5:00p.m.    Youth Listening Session   Town Hall 

5:00p.m. to 6:00p.m.   Open to All Session    Town Hall 

6:00p.m. to 7:00p.m.   Resource Team Working Supper  Town Hall 

 

 

Thursday April 4, 2013   Activity    Location 

7:00a.m to 800a.m.   Breakfast            Community Center 

8:00a.m to 9:00a.m.   Open to All Session    Town Hall 

9:00a.m to 10:00a.m.   Town Government Listening Session  Town Hall 

10:00a.m to 11:30a.m.   Senior Citizens Listening Session  Town Hall 

11:30a.m. to 1:00p.m.   Lunch @ Bunny’s     Guernsey 

1:00p.m. to 2:00p.m.    Open to All Listening Session  Town Hall 

2:00p.m to 4:30p.m.    Team Prepares for Town Meeting   Town Hall 

4:30p.m. to 5:30p.m.   Team Working Supper   Town Hall 

5:30p.m. to 6:30p.m.   Resource Team Town Meeting  Town Hall 
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Hartville Community Assessment Follow-Up 

April 3 & 4, 2013 

 

 

MAJOR THEMES 

 

FIRE PROTECTION 

 Fire Breaks 

 Fire Communication 

 Access 

 Ongoing & current training 

 

COMMUNICATION 

 Cellular, Broadband, Internet 

 Signage 

 Citizen/Town Government Communication  

 

TOWN ENHANCEMENT 

 Clean Up 

 Knowing government regulations 

 Promote cultural activities 

 Greater use of Community Center/Museum 

 Housing development and land issues 

 

INTERSECTION 
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Team Member Recommendations 

 

HARTVILLE FOLLOW-UP ASSESSMENT 

APRIL 3 – 4, 2013 

Steve Elledge 

Consultant 

Casper, WY 82609 

207-262-6346 

selledge@live.com 

 

Hartville:  Definitely one of my favorite rural communities in Wyoming.  I feel very 

comfortable in the community and with the citizens.  You have always been open and gracious 

when I have had occasion to visit and work amongst you.  This trip was no exception.  Your 

hospitality was awesome, your openness was welcomed, and your community showed very 

well.  I look forward to future trips to Hartville and am hoping for opportunities to spend more 

time in that area.  The history in and around the community is fascinating.  Thank you. 

 

The Assessment process worked very well in Hartville, with the main themes that emerged 

being very clear:  Fire Protection; Communications; and Community Enhancement.  I 

anticipate that these three themes will be addressed consistently in the majority of the 

contributions included within this report.  I will attempt to address each of these to the extent 

that I am capable, along with a couple of other thoughts and ideas that I picked up during our 

“listening” process and in general conversation in the community. 

 

Once again, thank you for the opportunity to participate and for the experiences and people we 

were exposed to.  It was a great couple of days in a great little town. 

 

Theme:  FIRE PROTECTION 

 

Challenge: FIRE MITIGATION PLAN 

 

It was mentioned consistently throughout our stay the need for fire breaks around the 

community;  access roads to various locations in the area;   backup and improved water 

supplies; areas of responsibility and cohesion with the various firefighting entities in the area 

(community, county, Guernsey, military and Federal entities; and continually improved 

equipment and training issues.   As with any process of this type, putting together a Plan to 

coordinate and support  these efforts would be my first recommendation.  Looking to the future, 

melding needs and desires, and threading them together will provide the community with a  

mailto:selledge@live.com
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roadmap, as well as a tool and support document to pursue funding the various aspects of the 

plan. 

 

Once such an effort has been accomplished it must be considered a living document, not a 

monument cast in stone.  Plans do evolve, do change, and do require continual review.  Pretty 

looking plans that sit on a shelf in Town Hall are merely pretty looking plans that sit on a shelf 

in Town Hall!  Continual review and update are essential.  Use it! 

 

A good, well-thought-out and used Mitigation Plan will provide confidence and comfort to the 

community, guidance to leadership, and an excellent documentation for utilization in securing 

funding to implement the various items covered in the plan. 

 

With Google and Bing available it is amazing the lists of potential grant funding that may be 

available to assist with the financial need to put the plan in place, as well as initially financing 

the plan. 

 

Where to start:   

• Tom Johnson, WBC Regional Director, can assist with potential plan funding 

through the CDBG Program and/or the Business Ready Community Program.  

Contact Tom at thomas.johnson@wyo.gov , 307.631.9275.  

• One example of funding available for planning from the Federal Government is from the 

FEMA website: Hazard Mitigation Plan:   http://www.fema.gov/multi-hazard-mitigation-

planning 

• Another potential avenue for assistance may be through Senator Mike Enzi’s office:  

contact Richard Hawley in Casper at 307.261.6572. 

• There is an online website that requires a membership (free when I checked it out) that 

appears to cover a large array of various grants for various needs:   

www.firegrantshelp.com 

 

There is a wide range of assistance for funding fire mitigation projects of all types available.  

 

 

Theme: COMMUNICATIONS 

 

Challenge:  CELLULAR SERVICE / BROADBAND-INTERNET 

 

Cellular service is a definite challenge in Hartville.  There are a variety of issues that come 

into play when a vendor considers service to the community.  Geographic location and 

mailto:thomas.johnson@wyo.gov
http://www.fema.gov/multi-hazard-mitigation-planning
http://www.fema.gov/multi-hazard-mitigation-planning
http://www.firegrantshelp.com/
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terrain are an obvious challenge, as is the vendors return on investment given a population 

base in the area of less than 100.  To complicate this issue somewhat, there appear to be 

community preferences regarding equipment (tower) locations that don’t necessarily render 

the best solution for the vendors?  It is apparent that some negotiation will be necessary and 

some give and take required to acquire adequate coverage. 

 

A larger hurdle may be the capital investment necessary to initiate that coverage.   It is 

possible that the community may have to get creative and partner with a vendor to achieve 

the objective.  A possible scenario to explore might be community, or even county 

ownership of necessary tower(s) and equipment that might be reasonably leased to the 

vendor(s).   Various infrastructure funding sources might be explored to see if a project of 

this type might fit. 

 

Where to start: 

 Collaboration with your Wyoming Business Council Regional Director: 

• Tom Johnson, WBC Regional Director, can assist with potential plan funding 

through the CDBG Program and/or the Business Ready Community Program.  

Contact Tom at thomas.johnson@wyo.gov , 307.631.9275.  
 

Challenge:  PUBLIC / RESIDENT COMMUNICATIONS 

 

There seemed to be a communication gap in Hartville.  Using the Assessment listening 

sessions as an example, it appeared that but a few people were aware of the events?  

However, on a per capita basis Hartville’s participation ran parallel or above the norm so it 

is possible that this was relatively normal.  It does however bring to light the occasion to 

consider how to better communicate with the populace.  Lack of electronic media, 

newspaper, etc. does pose an issue.  There was a sign at the intersection but apparently 

letters had blown off and away?  There was one very good suggestion broached at a listening 

session, the idea of purchasing a digital sign for placement near the intersection, perhaps 

near the community center, that could be programmed to keep residents as well as travelers 

posted regarding community events and news.  I would highly recommend that this be a near 

term objective with the understanding that, like most electronic devices these days, it will 

only be as good as the input.  It needs to be kept current!  

 

One thing that was mentioned a time or two, both in sessions and in casual conversation, was 

the need for Town government to keep the citizenry advised about what is going on 

regarding development and changes in the community, as well as ordinance activity that may 

affect them.  It is understood that a certain percentage of citizenry really don’t take interest 

in such matters, but there are those who are interested but unavailable or otherwise occupied 

during council meetings, etc.  A way to make the council minutes available to those 

mailto:thomas.johnson@wyo.gov
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interested would be desirable – perhaps a notification board or space that is accessible when 

Town hall is closed?  If possible, the Post Office might have a space that could be utilized – 

or perhaps a board or case placed outside of Town hall or the Community Center. 

Another thought might be to discuss the potential for a half page of Hartville Happenings in 

the Guernsey newspaper?  Perhaps this has already been explored but would certainly give 

Hartville a place to communicate with the citizenry, not only of Hartville, but of the 

surrounding area.  This would require a commitment from someone to make sure adequate 

and timely material were available to the paper regularly.  This is just an idea and would 

definitely have to be approached as a news vehicle rather than an opportunity for free 

advertising.  And of course, it would be at the full discretion of newspaper ownership. 

 

 

Theme:  COMMUNITY ENHANCEMENT 

 

Challenge: CLEANUP 

 

Keeping a community clean and well maintained is a challenge in every community where 

people reside.  It is just a part of living.  Some communities do it very well and show a lot of 

pride, others not so much.  In my experience in Hartville, I have never had the feeling of 

lack of pride.  Hartville has always maintained a very attractive and clean appeal to me.  

However, the cleanup issue did surface a few times in our sessions.  The issue should be 

kept in mind by community leadership at all times.  It appears to me that what issues are 

currently in place would be best addressed individually with property ownership or 

perpetrator. Ordinances, etc. should be well thought out and a part of every ordinance 

enacted should address adequate enforcement to make it meaningful.  It is also important, as 

mentioned in the Public/Resident Communications Section, that all ordinances, laws, 

policies, etc. be adequately communicated and available to the residents. 

 

Challenge: ACTIVITY PROMOTION 

 

This issue was also covered in the communication portion of this report to a degree.  Once 

again, the electronic sign concept seems like a great way to “get the word out.”  

Additionally, as cultural and community activities are developed, word of mouth becomes 

huge.  It would be safe to say that every Hartville resident relies on retailers and service 

vendors from surrounding communities for life’s needs, from groceries to haircuts.  

Promoting what is going on in your community, with pride, should be a major goal.  Talk it 

up!  Other normal PR venues include surrounding community newspapers, electronic media 

where available, etc.  It might be interesting to target particular communities for different 

events, perhaps promoting a special for Wheatland, or Torrington, or Guernsey residents?  

Something to enthuse them a little bit and alleviate any fears they may have about being 
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from the outside.  Also, the military families from the surrounding area could become 

lucrative “event” attendees with the promise of a little special something?  Hartville might 

consider a community “hospitality committee” to work on brainstorming ways to further 

promote community events, and possibly to create some new ones. 

 

Challenge: GREATER USE OF COMMUNITY CENTER/MUSEUM 

 

When the Community Center was funded through the Wyoming Business Council 

Community Facilities Grant program, a pro forma operating plan was required as part of the 

application.  I believe that that plan should be revisited and enhanced and used!  As I stated 

in the Fire Mitigation section, a plan is a living document and isn’t worth anything if it is not 

updated and used!  The Community Center needs an operating plan with some stated goals 

and objectives, and it needs to be monitored and modernized as necessary to keep the lights 

on in the center.  The potential uses for that facility are virtually unlimited but things are not 

going to just happen without some assistance.  It’s time to get creative and get cracking!  

Perhaps a formal appointment of a Center Director, or a steering committee is necessary, 

whose mission is to keep the lights on as much as possible?  There are a multitude of 

organizations and company’s throughout central Wyoming who could potentially utilize the 

center for retreats, work sessions, meetings, or events.  One person, or small group art 

shows, etc. are another potential market if well promoted.  Possibilities are without limit.  

The Community Center / Museum is a major asset in an ideal location. 

 

Challenge: INTERSECTION 

 

The highway intersection was mentioned both in conversation and in listening sessions.  The 

Intersection does pose some safety hazard as well as some traffic flow issues.  I heard more 

than one perceived solution to the situation.  A re-route of the highway to the west provides 

somewhat of a solution but at some point access to and from the community has to meet up 

with it.  It is confusing, and I concur something needs to done to alleviate flow and the sort 

of blind approach from the North.  My recommendation would be to start with the military 

and collaborate with them regarding safety issues.  It seems that the community and the 

guard could join forces and arrive at a workable and safe solution. 

 

COMMUNITY VISION 

 

This was not a major theme that rose out of the sessions, but it seems to me to encompass 

my take-away’s from Hartville very well.   

 

What does Hartville want to be? 
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There are not a lot of residents in Hartville, and I wonder what the result would be if every 

person supplied a short answer to this question?  I heard comments like “we need some 

businesses,” or “we’ll always be a bedroom community,” or “we wanted a small town where 

we would not be bothered”, or “we need more residences,” etc., etc.  A lot of seemingly 

contradictory visions from a few – and there are a few more we heard nothing from, whether 

by design or by scheduling.  I believe that some kind of an organized visioning process 

could be very beneficial to community leadership.  It should likely be facilitated by an 

impartial entity and an effort should be made to extract input from all residents.  It would be 

interesting and useful and could establish some solid direction.  It may give some credence 

to pursuing some home-based business entities, home workers, small businesses without 

reliance on the local market, retirees, who knows!  Historic preservation, renovation, new 

construction, there are all kinds of options to pursue, with local guidance. 

 

Thanks for the opportunity! 

Steve Elledge 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Hartville Follow Up Community Assessment Resource Team Report, April, 2013 

Page 21 of 39 

Team Member Recommendations 

 

Hartville, WY. Follow Up Community Assessment 

 

Jennifer Georges 

Owner Last Tangle Hair Salon 

Cheyenne, WY, 82009 

307-631-2027 

Property Owner 

789 Lakeside Drive 

Hartville, WY 

 

I jumped at the opportunity to participate in the follow-up of the Rural Community Assessment for the Town Of 

Hartville. It was partly because I wanted to meet more of the people and learn more about your community. I 

did learn and came away with a great respect for the people and a feeling that I want to belong to this little 

community. I want to help this community to meet it needs and set its goals for the future. 

    

 In review of what has been accomplished in the past five years, I’m impressed--the water treatment facility, the 

fire department, the renovation of the school house, the lighting, the town hall remodel and the awareness of 

what needs to be done in the future. Amazing! 

     

I would like to thank Darrell and Marion Offe for their hospitality, Jade for her meal planning, and every person 

who took the time to come talk with us. 

 

The Major Themes I heard were: 

 

Big concern about fire safety: funding for fire safety: fire abatement and training.  

The good news with the sequester changes in our government the congress did not touch the grant money 

provided for our fire grants.  

 

There are $984 billion dollars available for firefighting, fire training and fire prevention. Of this money: 

41.96 million Fire Administration 

320.31 million Fire grants program 

320.31 million Safer grant program 

33.39 million Urban Search and Rescue 

328.95 million State Homeland Security Grant 

474.90 million Urban Areas Security Infra-structure 

688.50 million U.S. Department of Interior, Wild Land Fire Management 

1,846 billion U.S. Forest Service Wild Land Fire Management 

The web site www.ffsupport.org offers great information to help small communities and fire fighters 

The web site www.FiregrantsHelp.com  has online training to get these grants written 

 

 

 

 

 

 

tel:307-631-2027
http://www.ffsupport.org/
http://www.firegrantshelp.com/
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Communication was another concern for the community 

 

The need for a tower for cell phone service. The population is low in Platte County and many companies base 

their service on population. But there has been concern for safety and communication for rural communities. 

 

On Oct 22, 2012, Troy Babbitt the State Broadband Enterprise Architect along with WRDC and many people 

from all over Wyoming and people from Platte County held a Wyoming Broadband Summit. In this summit it 

was announced that many of the right of ways, meaning underground right of ways were being considered for 

use in bringing broadband service to rural Wyoming communities. Companies such as CenturyLink and 

Optimum were present.  A project called LinkWYOMING will map out the gaps of broadband service in 

Wyoming rural communities. 

 

Dan Kirkbride who is now a Platte County State Representative was present. He would be a great contact for 

more information. 

 

The Regional Planning team for Platte County is: 

Terry Stevenson (County Commissioner) 

Bruce Heimbuck (Community Development Coordinator for the Town of Guernsey) 

Tom Johnson (Regional Director of the Wyoming Business Council)--Tom was present at the Hartville 

assessment. 

 

Anja Bendel and Lisa Johnson also from Platte County would be great contacts. Their website is 

www.Wyomingdashboard.org. 

 

The grants that possibly would help Hartville is the SLIGP Grant. State and Local Implementation Grant 

program. 

 

Also the FCC has a form #477 to help rural communities get grants and loans for the improvement and 

construction of broadband service. FCC Chairman Julius Genachowski chairs the Federal Stimulus Fund that 

offers monies to small communities. 

 

Lands of Opportunity 

Consumer and Government Affair Bureau 

445 12th Street, SW 

Washington, D.C. 20554 

 

Service to this area is also provided by Hughes Net 1-877-323-9898 and Exede DBA Wildblue 1-877-396-

9684 contact Steve or Logan. 

 

I talked with Alice from WaxBerry Candles, and she has used a router and booster that have been successful. A 

conversation with her would be helpful. 

 

Platte County is the least connected in the state. 

 

The Post Office hours were a main concern. Unfortunately, I spoke with Marilyn at the post office and it is 

entirely out of her hands, the hours of operation are dictated by the company. 8:30 to 10:30 Monday-Friday   

8:00 to 9:45 on Saturday. At a later time hopefully the USPS can reorganize and offer better service. 

http://www.wyomingdashboard.org/
tel:1-877-323-9898
tel:1-877-396-9684
tel:1-877-396-9684
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Vacant and Abandoned Properties 

 

Hartville has several vacant properties.  There is an excellent guide found on the web that is downloadable. It is 

called the Mayor’s Resource Guide on Vacant and Abandon Properties. Prepared by Alan Mallach from the 

National Housing Institute.  This is a joint publication of the US Conference of Mayors Housing Task Force, 

The National Vacant Properties Campaign and The Fannie Mae Foundation. It offers so much valuable 

information and help.  The website is www.Knowledgeplex.org/download-doc.html?id=173480 

 

 

Intersection Safety and Funding for a New Intersection 

 

Federal funding supplies opportunities, depending on the program, for almost any conceivable intersection 

safety enhancement actions by states, local governments and other parties, including public-private cooperative 

efforts or partnerships. These initiatives, ranging from research, development, and technology transfer actions 

through large-scale projects, are funded directly by the major authorization federal-aid programs in Title 1 of 

surface transportation authorization law. In addition, sophisticated technologies to supplement traditional 

engineering approaches to intersection safety improvement can be funded for development and deployment by 

several programs, including specific research and development provisions enacted by Congress. 

 

The point is that most intersection problems need careful evaluation for determining the proper 

countermeasures. Data needs to be collected on the nature and extent of the safety problem is needed, such as 

crash records maintained by a public authority, complaints of record, and files showing the historical road work 

such as reconstruction and maintenance performed in the past. Because of the military presence that is 

constantly using this intersection and the size of their vehicles, the safety of the intersection is of great concern. 

The fire last year shows just how quickly the intersection can become clogged and troublesome. 

Federal aid might be a great solution: 

 

Surface Transportation Program, TEA-21 Section 1108 A Block Grant program.  State Grants, Section 4003: 

Although this provision is the mainstay funding authorization for the Motor Carrier Safety Assistance Program., 

it amends existing law permitting designation of up to five percent so state federal assistance allocations which 

could be used to improve intersection commercial vehicle compliance and safety. 

Web sites for the research of these projects are: 

 

Advocates for Highway and Auto Safety 

www.saferoads.org 

Phone: 202-624-5800 

 

American Association of State Highway and Transportation Officials (AASHTO) 

www.aashto.org, Phone: 202-457-0710 

 

Federal Highway Administration (FHWA) U.S. Department of Transportation (Wash., D.C.) 

Office of Budget and Finance 

www.fhwa.dot.gov/innovativefinance 

Phone: 202-366-0622 

(Federal-aid Financial Management Division-Phone 202-366-2853) 

 

http://www.knowledgeplex.org/download-doc.html?id=173480
http://www.saferoads.org/
tel:202-624-5800
http://www.aashto.org/
tel:202-457-0710
http://www.fhwa.dot.gov/innovativefinance
tel:202-366-0622
tel:202-366-2853
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Office of Safety, www.safety.fhwa.dot.gov, Phone: 202-366-2288 

 

Local Technical Assistance Program (LYAP) Centers (manage by American Public Works Association) 

www.Itapt2.org, Phone 202-408-9541 

 

ITS America (Intelligent Transportation Systems, www.itsa.org, Phone: 202-484-4586 

 

National Highway Traffic Safety Administration, Office of Communication and Outreach, U S Department of 

Transportation 

www.nhtsa.dot.gov 

Phone: 202-366-9294 

 

Wyoming Department of Transportation, Director 

Department of Transportation 

5300 Bishop Boulevard 

P.O. Box 1708 

Cheyenne, WY 82003-1708 

(307) 777-4484 

(307) 777-4163 Fax 

http://www.wydotweb.state.wy.us 

 

Signage 

 

A new sign for Hartville is a great idea. Stewart Signs has done a large volume of business for the Rocky 

Mountain Region. I would call them at: 1-800-237-3928.  They could quote what a digital sign would cost, and 

what other options might be available. 

 

 

The School House-Community Center-Museum 

 

I feel this is a wonderful addition to Hartville, but now that it is built, it needs some guidance. 

As a museum, you need some real expertise in telling the story of Hartville and the people who are past, present 

and future. I spoke with Helen B Louise, Museum Manager Cultural Resources Division, Department of State 

Parks and Cultural Resources. I told her you were struggling with how to display and tell the stories you want to 

tell. Helen said she would be more than happy to help you with the museum.  Her number is: Office (307) 777-

8021   2301 Central Avenue, Cheyenne, Wy.82002 helen@wyo.gov    www.artsparkshistory.com 

 

 This building needs to be the hub of activity for Hartville. Shannon had some great ideas to bring in trendy 

speakers, activities, and cultural events. 

 

Since it is a school house, a Children’s Fair would be a fun event. If the little town of Hartville can get 110 

children for an Easter Egg Hunt, a children’s fair would be a big hit. This could have unlimited opportunities. 

Bunco Parties 

Bridge Parties 

Quilting shows 

Art and Crafts 

Hunting Seminars 

http://www.safety.fhwa.dot.gov/
tel:202-366-2288
http://www.itapt2.org/
tel:202-408-9541
http://www.itsa.org/
tel:202-484-4586
http://www.nhtsa.dot.gov/
tel:202-366-9294
tel:%28307%29%20777-4484
tel:%28307%29%20777-4163
http://www.wydotweb.state.wy.us/
tel:1-800-237-3928
tel:%28307%29%20777-8021
tel:%28307%29%20777-8021
mailto:helen@wyo.gov
http://www.artsparkshistory.com/
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Guest speakers and Artists seminars 

Receptions 

Endless 

Charge a fee to cover and maintain the building. 

 

Thanks again for your hospitality; I hope some of my suggestions are useable and profitable. 
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Hartville Community Assessment Follow-Up 

 

 Jackie Bredthauer 

Executive Director 

Niobrara Chamber of Commerce 

307-334-2950 1-800-223-LUSK 

luskchamberofcommerce@yahoo.com 

 

 

Thank you for inviting us to Hartville.  I have been by the intersection several times but have never stopped.  It 

is nice to hear from the people in your community who seem to be very close and care for one another. 

Unfortunately, I don’t have a lot of “answers” for you but will try my best. 

 

FIRE PROTECTION: 

 

Wow, you do have a unique situation but a great fire station and volunteers.  

  

John Eddy, our fire chief in Lusk does a great job and he might be able to share some of his knowledge.  He can 

be reached at 334-3622 (town of Lusk number where he is also employed) 

 

The Platte County Sheriff Department also had the Code Red alert system where people in the county can be 

notified of emergencies by cell phone, land lines, and email.  You can contact them at 322-2331.  

 

 

COMMUNICATION: 

 

Vistabeam out of Scottsbluff provides a great internet service and may be able to help with those issues.  They 

can be reached at 308-635-9434 

 

Signage:  

Contact Kristin from the Wyoming Office of Tourism at 1-307-777-2808, and she can help you with ideas and 

possibly some grants to help with some signage.    

 

Also the Wyoming Department of Transportation also has some grants to help with signage.  Contact them at 

307-777-4484 or public.affairs@wyo.gov 

 

You can also contact the State Historic Preservation Office for signage for historical signs.  Reach them at 307-

777-6303.  They are also a good resource for promoting cultural activities. 

 

Citizen Communication: 

Again use the Code Red alert system for communicating to citizens. 

 

A simple solution could be to set up a facebook page for Hartville to post events, photos, etc.  Encourage 

citizens to use the facebook page and include the facebook address on your utilities bills.   

You could contact the Guernsey Gazette and see if you could do a free monthly article about Hartville 

Happenings etc.  836-2021.   You could also send those articles to the citizens of Hartville. 

 

tel:307-334-2950
mailto:luskchamberofcommerce@yahoo.com
mailto:public.affairs@wyo.gov
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TOWN ENHANCEMENT: 

 

Have the town offer a free week for clean up. 

 

Promoting cultural activities:  Use facebook, your local chamber of commerce 322-2384,  Guernsey newspaper,  

possibly an electric sign.  Send information to surrounding areas,  (We would be happy to help promote local 

activities -334-2950  or luskchamberofcommerce@yahoo.com) 

 

Greater use of community center:  Have a committee to finish this project ASAP.  If possible have a free 

barbeque one afternoon and finish the project that afternoon; schedule a ribbon cutting and have the Guernsey 

Gazette cover it.   Develop a “contract” for those wanting to use the facilities, and set prices and what that 

includes such as any clean up, assistance in promotion.  

 

And of course visit your Wyoming Business Council Regional Director Tom Johnson.  They are a wealth of 

information and can be reached at 777-2800 or www.wyomingbusiness.org. 

 

 

KNOWING GOVERNMENT REGULATIONS  

 

This is a very diverse subject and the best thing I can offer is continued training for your town clerk, mayor , 

city council and city employees.  

 

The Department of Administration and Information can be reached at 777-7201 or chris.boswell@wyo.gov.  

They provide services and information to state agencies, elected officials, the judiciary and the legislature.   

Their mission is to provide leadership, stimulus, and infrastructure to empower its customers to provide quality 

services, products and information to their constituents.   

 

The General Service Division of the State of Wyoming at 777-7769 provides support services necessary for 

state agencies to conduct state government to include management of the state’s self-insurance risk management  

programs. 

 

You can also contact the Secretary of State for a Wyoming State Government Directory that has the listings and 

contacts of all state agencies, divisions etc. 307-777-7378 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:luskchamberofcommerce@yahoo.com
mailto:chris.boswell@wyo.gov
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Hartville Follow-Up Resource Team Report 

 

Jo Ferguson 

Senior Rural Development Specialist 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

307.777.5812 

jo.ferguson@wyo.gov 

 

Thanks to the Town of Hartville for your wonderful hospitality during our WRDC Follow Up Community 

Assessment Team visit.  Everything was organized and well planned; we enjoyed meeting the wonderful 

neighbors in Hartville.  It is apparent the people that live in Hartville love and choose to live there.  They spoke 

mostly of the caring, friendly people who call Hartville, Wyoming their home. Celebrate your victories.  Plan a 

party once the Community Center/Museum is ready to go into full swing! Your leadership already has many 

projects going. I hope you will find more ideas and suggestions in this report that may improve the Town of 

Hartville. You are to be commended for your visionary and excellent town leadership. 

 

 

TOWN ENHANCEMENT 

 

Challenge:  Clean Up and Beautification 

 

Solution:   

A solution might be to develop some tree plantings along the Street. National Arbor Day Foundation has many 

offerings such as an option to purchase trees cheaply when joining the National Arbor Day Foundation. It is 

only $10 to join and with the membership you get ten free trees and a book on how to care for them. It would 

also be possible to look into becoming a certified Tree City. 

 

Contact: 

National Arbor Day Foundation 

100 Arbor Avenue 

Nebraska City, NE 68410 

Toll Free: 1-888-448-7337, www.arborday.org 

 

Solution: 

Each year, the Laramie County Conservation District accepts proposals for community enhancement projects.  

Funding is available to assist in the implementation of natural resource projects not to exceed $1,000 per 

project.  All proposals submitted must identify at least 20% in matching funds.  This match can be project 

installation labor and/or materials but not maintenance labor or materials.  In addition, the district offers design 

assistance free of charge. Proposals must be for projects that will benefit the community at large and on land 

that is accessible to the public.  Projects selected for funding are implemented the following spring. In the past, 

the emphasis has been on tree plantings.  The District also encourages project proposals for xeriscape, wetland 

improvement or development, urban and wildlife habitat, or any other project that would conserve or improve 

natural resources. A sign reading “Conservation Tax Dollars at Work” will be installed at each Community 

Enhancement Program site that is approved for funding. 
 

mailto:chris.weiland@wyo.gov
http://www.arborday.org/
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Contact: 

Jim Cochran, District Manager 

Laramie County Conservation District 

11221 US Highway 30 

Cheyenne, WY 82009 

Website:  http://www.lccdnet.org/community 

Phone:  (307) 772-2600 

E-mail:  jcochran@lccdnet.org 

 

Challenge:  There is a strong desire to develop and enhance the town’s image through community 

beautification and clean up of vacant housing, 

 

Solution: 

Identify informal town leaders to coordinate and implement a community clean up day.  Informal leaders 

provide encouragement and support to others as they all work toward improving appearance of the Town of 

Hartville. 

 

It may be a good idea to select a date each year to hold a town clean up.  The date could be associated with an 

already known date such as Arbor Day or Green Day with a similar theme.  After the organized clean up, hold a 

town picnic to bring everyone together and celebrate the hard work. 

 

Resources: 

There are a variety of websites that provide helpful guidelines for the best steps to take as a community 

considers and implements a town clean up. 

• Happy Living Magazine:  http://www.happynews.com/living/cleaningtips/organizing-community-
cleanup.htm 

• Fundraiser Cyberzine:  http://www.fundsraiser.com/feb00/conducting-a-community-clean-up-campaign.html 

• University of Nebraska Extension in Lancaster County: 

http://lancaster.unl.edu/community/articles/organizecleanup.shtml 

 

The Wyoming Department of Transportation has a Cooperative Landscape Program (WYCLP) that 

encourages the planting and nurturing of native vegetation, wildflowers and xeriscape plantings within 

Wyoming highway system right-of-way. This program provides financial assistance to projects which 

encourage well designed landscaping featuring low maintenance, native-adapted species and xeriscapes. 

Materials may include such items as seeds, plants, fertilizer and soil amendments, mulches and weed 

barriers. Financial assistance can be provided to organizations and public entities responsible for installation 

of landscape materials under WYDOT supervision. 

  
Contact: 

John Samson  

Wyoming Department of Transportation  

5300 Bishop Boulevard  

Cheyenne, WY 82009  

Phone:  (307) 777-4416  

E-mail:  John.Samson@dot.state.wy.us 

 

http://www.lccdnet.org/community
mailto:jcochran@lccdnet.org
http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm
http://www.happynews.com/living/cleaningtips/organizing-community-cleanup.htm
http://www.fundsraiser.com/feb00/conducting-a-community-clean-up-campaign.html
http://lancaster.unl.edu/community/articles/organizecleanup.shtml
mailto:John.Samson@dot.state.wy.us
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The Wyoming Business Council offers Community Enhancement Project grants which assist communities 

that want to improve the aesthetic character or quality of life through such activities as landscaping.  
 

Contact: 

Dave Simonson, Business Ready Communities Program Manager 

Wyoming Business Council 

214 West 15th Street 

Cheyenne, WY  82002,  Website:  http://www.wyomingbusiness.org 

 

Challenge:  Have a reason for people to stop 

 

Solution:  Event Promotion, Cultural Activities 

The events can be planned and led by talented community members. Perhaps bring in concerts that would 

appeal to all ages and add revenues to the town. Expand the length of your current popular festivities to help 

accommodate the above-mentioned concert idea. Check with Cheyenne Frontier Days Committee Chairmen for 

ideas and planning information. Wyoming Office of Tourism could possibly provide aid in events that could 

attract to Hartville. Dayton brought in a name band for a summer concert which proved to be quite successful. 

For one concert they got sponsors to pay; for another they charged admission. 

 

Resources:   

Event and concert information    

Cheyenne Frontier Days     

Pat Moffett, Chairman of Contract Acts  . 

David Miller, Chairman of Public Relations         

www.cfdrodeo.com      

 

Wyoming Office of Tourism 

307-777-2881 

info@visitwyo.gov 

 

Town of Dayton 

Town Clerk, Linda Lofgren 

307-655-2217 

beltower@fiberpipe.net 

 

APA Talent & Literary Agency (Promoter for Nitty Gritty Dirt Band) 

Agent: Steve Lassiter  

slassiter@apanashville.com 

apa-agency.com 

615-297-0100 

 

Solution:  Wyoming Office of Tourism’s In-State Development Program provides assistance to local 

destinations in tourism, product, and service development. Visitor friendly destinations are built mainly through 

local commitment, initiative and follow-through.  The WOT has many programs that could help with 

establishing Hartville as a place to stop. 

 

 

http://www.wyomingbusiness.org/
http://www.cfdrodeo.com/
mailto:info@visitwyo.gov
mailto:beltower@fiberpipe.net
mailto:slassiter@apanashville.com
http://www.apa-agency.com/
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Resource: 

Kristin Phipps 

Industry Services Manager 

(307) 777-2839 or (307) 214-0465  

Kristin.phipps@visitwyo.gov 

 

Some websites with good information: 

Education.com: http://www.education.com/reference/article/Ref_Tips_Starting/?page=2 

 

USDA-RD Community Development Program Publication. As a strategy for economic development, tourism 

and festivals can be very useful. http://www.nal.usda.gov/ric/ricpubs/tourism.html 

 

Challenge:  Greater use of Community Center/Museum 

Solution:  Challenges can be addressed by the community through resource coordination with an approach to 

evaluating services.  The National League of Cities has developed an Action Toolkit for Municipal Leaders that 

addresses how a community can be involved in their Institute for Youth and Families.  Many stakeholders share 

responsibility for the safety, well-being and healthy development of young people and families; but without a 

shared vision and a collaborative structure to guide and assess local efforts, the community risks wasting 

resources and overlooking critical need.  Youth and family master planning processes offer many benefits to 

cities and towns, including a better alignment of resources to reduce duplication of services and eliminate 

service gaps; coordination of town and community efforts to improve outcomes for youth and all citizens; cost 

savings; and opportunities for citizen input and youth participation. The planning process helps create the 

foundation for an engagement of all groups working on youth and family-related issues - so they do more, and 

do it more strategically.  
 

Coordination between the nonprofit and government sectors can yield many braided funding stream 

opportunities. In many Wyoming communities the United Way is a major driver on youth/teen-related issues 

and have access to technical assistance. 

 

Resource: 

National League of Cities  

http://www.nlc.org/IYEF/ 

 

Solution:  Grant Writing for community needs. 

 

Wyoming Rural Development sponsors an intensive four-day grant writing training in October of each year.  

Developing successful grant proposals requires a range of technical, organizational, and interpersonal skills.  

The comprehensive COMMUNITY SYSTEMS workshop Get That Grant--Grantwriting From Conception 

to Completion includes invaluable grantwriting resources,  a comprehensive training/resource manual plus 

extensive individual consultation during the workshop. 

Scholarships are available for communities to send an individual for this training.  

Resource: 

Jo Ferguson, Wyoming Rural Development Council, 307-777-5812,  jo.ferguson@wyo.gov 

 

mailto:Kristin.phipps@visitwyo.gov
http://www.education.com/reference/article/Ref_Tips_Starting/?page=2
http://www.nal.usda.gov/ric/ricpubs/tourism.html
http://www.nlc.org/IYEF/
mailto:jo.ferguson@wyo.gov
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Challenge:  Railroad Safety     
 
Railroad Tracks.  Even though the proximity of the railroad crossing and the railroad tracks to the town did not 

come out in a listening session, the challenge for providing safe crossing procedures and safety rules near the 

tracks is always useful.  

 

Solution:  

The Wyoming Chapter of Operation Lifesaver presents programs to schools and communities every year 

throughout the State of Wyoming. Wyoming Operation Lifesaver is a non-profit organization that provides 

education programs to the public. The programs are designed to help prevent and reduce crashes, injuries, and 

fatalities at the nation’s 260,000 public and private highway-rail intersections and on railroad rights-of-way.  

Wyoming Operation Lifesaver is part of the national program, Operation Lifesaver, Inc.-—volunteers dedicated 

to saving lives by promoting highway-rail intersection safety through education. The goal is to make the public 

more aware of the dangers that exist on and near railroad tracks. It is recommended that Hartville should request 

that this education program be done in your community. More information can be found on the website: 

www.wyomingoperationlifesaver.com    Contact the State Coordinator to set up a presentation.  

 

Resource: 

Wyoming Operation Lifesaver  

Darrell Real - State Coordinator  

P.O. Box 681 

342 Highridge Cir. 

Wright, WY 82732 

Phone (307) 680-0146 | Fax (307) 464-6000 

 

FIRE PROTECTION 

Challenge:  Ongoing and current training  

Solution: 
The State of Wyoming State Fire Marshal’s Office and their  Division of Fire Service Training is responsible 

for assisting local governments in improving the levels of education and training standards for local firefighters 

and emergency responders. 

 

The Division manages a program of training and certification for over 3,500 firefighters in Wyoming. The 

program involves developing standards for training, testing and certifying at all levels including; firefighting, 

fire prevention, public education, fire investigation, fire department management, and specialties including fire 

apparatus operator, airport firefighter, hazardous materials and rescue. Our students include all emergency first 

responders.  I am sure Hartville Firefighters are in close touch with this state agency. 

 

 

http://www.wyomingoperationlifesaver.com/
javascript:sendEmail('7374617465636F6F7264696E61746F724077796F6D696E676F7065726174696F6E6C69666573617665722E636F6D')
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Here are a few online training packages that they offer: 

Online Courage to Be Safe® Training, Participate in a valid online Courage to Be Safe® training program!, 

» Register Today: 

Courage to Be Safe® Online 

Do Your Part To Make Sure Everyone Goes Home, Firefighter Life Safety Learning Media Center, In 

Association With The NFFF 

 

Resource: 

State of Wyoming 

Wyoming Fire Marshal’s Office 

Mike Carlson 

307-777-7288 

Mike.carlson@wyo.gov 

 

 

 

HOUSING DEVELOPMENT 

 

I am including a report on housing development that was done by Lorraine Werner, USDA Rural Development 

 

Housing 

 

CHALLENGES:  There are several different challenges concerning housing.  Affordable housing and housing 

development.  An issue with affordable housing may be credit requirements.  There are also rehabilitation needs 

for current home owners. 

 

SOLUTION:    There are several programs pertaining to home ownership at this time.  These programs include 

no required down payment, as well as low closing costs and low interest rates.  There are also grants to 

homeowners 62 or older, to make essential safety and health improvements, see more information below. 

 

RESOURCES:  USDA Rural Development has two basic housing programs for home ownership--the 

Guaranteed Loan Program and the Direct Loan program.  The Guaranteed loan program is done in partnership 

with lenders.  The bank makes the loan, and USDA Rural Development guarantees the loan.  The applicant 

must have good credit, stable income, and the ability to repay the loan.  There is no down payment or limits on 

the price of the home as long as it is deemed safe, sanitary, and sound, modest in size and design.  Inspections 

and appraisals are required.  For more information, you can contact any local bank.  If your bank has never done 

a guaranteed loan with RD, they can contact the following offices for more information:  Shauna Gibbs at our 

state office in Casper.  Her direct phone number is (307)  233-6722 or e-mail at shauna.gibbs@wy.usda.gov.  

These loans can also be partnered with WCDA first time home buyers program, but applicants for the USDA 

program do not have to be first time buyers.  WCDA’s contact information is WCDA, 155 North Beech, 

Casper, WY 82601. Phone number is  (307)  265-0603.  Their website is www.wyomingcda.com.  WCDA is an 

excellent resource for several items that I will list below, and the website will give you more detail than listed in 

this report.  The second program USDA Rural Development offers for homeownership is the direct home loan, 

for borrowers who can’t qualify for a guaranteed loan.  This program is to help very low and low income 

applicants become home owners through a subsidized home loan program.  Again there is no down payment, 

http://www.ctbsinstructors.com/onlineCTBS_OPEN.htm
http://www.ctbsinstructors.com/onlineCTBS_OPEN.htm
http://wyofire.state.wy.us/training/index.html
http://www.ctbsinstructors.com/onlineCTBS_OPEN.htm
http://www.everyonegoeshome.com/media/
mailto:shauna.gibbs@wy.usda.gov
http://www.wyomingcda.com/
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the applicant must have stable and dependable income for repayment and good credit.  The basic difference is 

the interest rate is adjustable based on income and can be as low as 1%.  For more information or to obtain an 

application for this program, please contact the USDA Rural Development office in Riverton at 508 N. 

Broadway, Riverton, WY  82501.  Phone number is (307)  856-7524 ext 4.  You can also e-mail Becky Cox, 

Area Specialist at becky.cox@wy.usda.gov. 

 

Poor credit or unconventional credit is another reason for the inability for someone to become a home owner.  

Wyoming Housing Network offers credit counseling for home ownership.  They are located 300 S. Wolcott, 

Suite 200, Casper, Wyoming 82601, (307) -472-5843 (phone) 877-549-1402 (toll free) 

For more information or to obtain an application for this program, again please contact the USDA Rural 

Development office in Riverton WY at 508 N. Broadway, Riverton, WY  82501 Phone number is (307)  856-

7524 ext 4.  You can also e-mail Becky Cox, Area Specialist at becky.cox@wy.usda.gov. 

 

CHALLENGES:  Other items that came to light during the assessment were rehabilitation for existing housing 

by very low-income homeowners.   

 

SOLUTION WITH RESOURCES:    USDA Rural Development has a 504 grant program for senior 

homeowners to repair, issues relating to safe, sanitary, and sound housing.  The maximum grant amount is 

$7,500.00 and the applicant must be 62 years or older and own their own home.  The 504 loan program is for 

very low income homeowners under 62 that again need essential repairs to the home.  Rates and terms are 1% 

interest with a maximum of $20,000 for 20 years. For more information on this program you again would 

contact the Riverton office or e-mail Becky Walters @ becky.walters@wy.usda.gov or De Anne Larrow @ 

deanne.larrow@wy.usda.gov. 

 

WCDA has two programs called Spruce up 1 and Spruce up 2 and Wyoming Energy Savers.  These programs 

can be used for rehabilitation for new homeownership and current low income home owners.  Again WCDA’s 

contact information is (307)  265-0603 or www.wyomingcda.com. 

 

Wyoming Independent Living Rehabilitation works with homeowners to provide rehabilitation for 

independent living such as ramps and other items.  Contact information is Rick Geringer, ILS, 954 Elm, 

Wheatland, WY 82201.  Phone is (307)   322-9210 (voice only) Client Only 1-877-208-4897 (voice only) 

 

USDA Rural Development has the 538 Rental Housing Guaranteed loan program.  This program works 

with qualified lenders and eligible housing providers to build rental complexes for rural residents with low and 

moderate income.  Eligible borrowers can be a non-profits, public bodies, or for-profit organizations including 

limited partnerships or LLCs.  If you have an interested party that would like to build rentals, please contact the 

State office for a list of qualified lenders.  Contact information would be Timothy Brooks, Housing Program 

Director at (307)  233-6716 or e-mail Tim at timothy.brooks@wy.usda.gov.   

 

USDA RD Guaranteed Business and Industry Loan program can guarantee loans for private businesses to 

fund single family housing, as well as rental housing  for above moderate income applicants.  The contact for 

these types of projects is Nancy Clarke at (307)  233-6710 or nancy.clarke@wy.usda.gov  

 

 

 

 

mailto:becky.cox@wy.usda.gov
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WHAT WAS SAID IN THE INTERVIEWS 
 

The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being 

interviewed were directed to answer three questions: 

 

✓ What are the major problems/challenges in the community? 

✓ What are the major strengths/assets of the community? 

✓ What projects would you like to see implemented in your community  

in the next two, five, ten, or twenty years? 

 

Listed below, without comment, is what was heard from those who volunteered to be interviewed. 

Asterisk*** denotes dittoes 

 

 

HARTVILLE FOLLOW UP 

Problems and Challenges 

 

• Having adequate updated training, equipment etc for fire department** 

• Property that is not cleaned up etc** 

• Inadequate number of long term fireman**       

• Lack of lighting 

• Safety issue of not kept property for fires etc 

• Lack of speed limit signage 

• Lack of people 

• Low tax base due to lack of people 

• Drought and fire dangers 

• Fire evacuations 

• Lack of fire break** 

• Issue with Sparks Canyon Landfill* 

• Landfill is in county but DEQ requires Hartville to cleanup 

• Lack of south end fire break*** 

• Older homes 

• Tidy up 

• General Funds very  inadequate 

• Live on grants 

• Supply of not-potable water for fire protection 

• State/County allowing mining permits without consulting with community** 

• Lack of regulations on blasting 

• Little control beyond our borders 

• Issue of selling public land in town of Hartville 

• 80% of town unplated 

• Patented mining has precedence of town incorporation;  

• Dealing with State Liability Pool 

• Need better understanding of what State Liability Pool covers 
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• Need legislative review of State Liability Pool 

• Passage of legalized gambling in state 

• Gambling should be left to local government 

• Lack of good broadband connections 

• Military uses intersection 

• If intersection gets clogged, no way to evacuate community 

• No available emergency  supplies 

• Not enough community events 

• Vacant properties with absentee owners* 

• Lack of business 

• Lack of business attraction 

• Lack of promotion 
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HARTVILLE FOLLOW UP 

Strengths and Assets 

 

 

• Fire department 

• Volunteers 

• Sense of community 

• Community improvements 

• Small size of the community**   

• Mayor and Town Council**   

• Infrastructure 

• Community Center*** 

• For size of town have had some pretty major projects completed 

• Inexpensive real estate, low cost of living, low tax base 

• Ambition of the community to work towards betterment 

• Involvement 

• Historical  

• Location 

• Beauty 

• Small**** 

• Grant Writers* 

• Historical* 

• Community/beyond/town limits 

• Clerk/Treasurer** 

• Climate 

• Location  

• Beauty 

• Involved  

• Diverse/population 

• Railroad Street 

• Community Center 

• Small 

• People take pride in property 

• Quiet** 

• Lifestyle 

• New young residents 

• Proximity to state park 

• Employment available nearby 

• Safety 

• Integrate new citizens into community 

• Kids able to play outside and in streets 

• Sunrise could be tourist site 
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HARTVILLE FOLLOW UP 

Goals and Projects 

• More Businesses 

• Fire accessible roads 

• Community Center usage to increase 

• Fire department to keep up with more volunteers, equipment 

• Cell phone service 

• High Speed Internet 

• Communication  

• More access to technology such as computers for students 

• More hours for post office 

• Larger social and cultural events and place to hold them to attract people, i.e. musical events, movie nights etc 

• Home sites to offer specialty treatments, such as spas, massages, homeopathic, yoga, etc 

• Intersection completed 

• Bring intersection issue to DOT 

• Ability to market some building sites that are being developed 

• Reasonable growth 

• Continue water and sewer improvement** 

• New water meters 

• Clean up buildings and properties** 

• Good broadband connection 

• Better cell service 

• Cell tower 

• Playground, recreation area, park 

• Historical preservation 

• Fix up jail house, bakery, old fire hall (preserve) 

• Communication/cable TV 

• Be able to bill land owners for cleanup of abandoned property 

• Establishing recycling 

• More business 

• Town ordinance in place for new housing development 

• Quality new housing 

• Time improvements on new properties 

• More events like Boot Hills Days 

• Farmers Market 

• Community Involvement 

• Promote sledding hills—rent snow making machine 

• Partner with Guernsey sponsor a race 

• Place for campers to buy supplies (bread, milk) 

• Little place that rents kayaks, etc 

• Antique store 

• Second Hand store 

• Reservation only diner 

• Possible use of Sunrise Y 

• Communicate with new owner of Sunrise and others to enhance area 

• Register buildings as historic sites 
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20 CLUES TO RURAL  
COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  
Successful communities are often showplaces of care, attention, history and heritage. 

2. Emphasis on Quality in Business and Community Life:  
People believe that something worth doing is worth doing right. 

3. Willingness to Invest in the Future:  
In addition to the brick-and-mortar investments, all decisions are made with an outlook 
on the future. 

4. Participatory Approach to Community Decision Making:  
Even the most powerful of opinion leaders seem to work toward building consensus. 

5. Cooperative Community Spirit:  
The stress is on working together toward a common goal, and the focus is on positive 
results.  

6. Realistic Appraisal of Future Opportunities:  
Successful communities have learned how to build on strengths and minimize 
weaknesses.  

7. Awareness of Competitive Positioning:  
Local loyalty is emphasized, but thriving communities know who their competitors are 
and position themselves accordingly.  

8. Knowledge of the Physical Environment:  
Relative location and available natural resources underscore decision-making.  

9. Active Economic Development Program:  
There is an organized, public/private approach to economic development.  

10. Deliberate Transition of Power to a Younger Generation 

of Leaders:  
People under 40 regularly hold key positions in civic and business affairs. 

11. Acceptance of Women in Leadership Roles:  
Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are the 

norm and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: Health 

care is considered essential, and smart strategies are in place for diverse methods of delivery.  

14. Strong Multi-Generational Family Orientation:  
The definition of family is broad, and activities include younger as well as older generations.  

15. Strong Presence of Traditional Institutions that are Integral 

to Community Life:  
Churches, schools and service clubs are strong influences on community development and 
social activities.  

16. Sound and Well-Maintained Infrastructure:  
Leaders work hard to maintain and improve streets, sidewalks, water systems, and sewage 
facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  
the future. 

18. Sophisticated Use of Information Resources:  
Leaders access information that is beyond the knowledge base available in the community.  

19. Willingness to Seek Help from the Outside:  
People seek outside help for community needs, and many compete for government grants 
and contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It 

Yourself:  
Thriving rural communities believe their destiny is in their own hands. Making their 
communities good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions Newsletter. 


