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The Wyoming Rural Development Council
The Wyoming Rural Development Council is a collaborative public/private partnership that
brings together six partner groups: local/regional government, state government, federal
government, tribal government, non-profit organizations, and private sector individuals and
organizations.
WRDC is governed by a Board of Directors representing the six partner groups. The Board and
the Council membership have established the following goals for the WRDC:
Assist rural communities in visioning and strategic planning
Serve as a resource for assisting communities in finding and obtaining grants for rural projects
Serve and be recognized as a neutral forum for identification and resolution of multijurisdictional issues.
Promote, through education, the understanding of the needs, values and contributions of rural
communities.
The Council seeks to assist rural Wyoming communities with their needs and development
efforts by matching the technical and financial resources of federal, state and local governments
and the private sector with local development efforts.
If you would like more information about the Wyoming Rural Development Council and how
you may benefit as a member, contact:

Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
(307) 777-6430
(307) 777-2935 (fax)
Mary.randolph@wyo.gov
www.wyomingbusiness.org
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Process for the Development of this Report
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the
Town of Greybull, Wyoming, in evaluating the community’s assets and liabilities and in
developing suggestions for improving the environment, social and economic future of Greybull.
The Town of Greybull requested a community assessment from the Wyoming Rural
Development Council. Julie Bilbrey and other volunteers served as the community contacts and
worked on agenda development, logistics, and publicity in the community for the assessment.
Resource team members were selected to visit Greybull, interview citizens and community
leaders, and develop a plan of recommended actions for the town.
The Resource Team visited Greybull over a three-day period on September 17-19, 2013. The
visit began with lunch and a tour afterwards of the surrounding area. Then, the listening sessions
began with over 100 people attending the 14 sessions. The schools returned 339 comments and
the online comments totaled 45. The sectors interviewed included:
Retail/Business/Industrial/Utilities/Insurance, Professional/Financial/Banking, Agriculture,
Fire/EMT/Law Enforcement/Government, churches, Senior Citizens, Health/Medical/Social
Services, Veterans/Civic Clubs, Youth/Family, Recreation/Jobs, Education,
Tourism/Chamber/Economic Development and general sectors. Each person was asked to
respond to three questions:
What do you think are the major problems and challenges in Greybull?
What do you think are the major strengths and assets in Greybull?
What projects would you like to see completed in two, five, ten, and twenty years in Greybull?
Upon completion of the listening sessions, the team met to compare notes and share comments.
The team agreed upon the major themes and each went back to their respective daily lives to
write individual reports that are combined into this one larger report.
A summary of the assessment and major themes were presented to the Mayor of Greybull, Town
Council, and residents on September 19, 2013 at the Town Meeting, where nearly 36 area
residents attended.
During this assessment many of the Greybull population attended the listening sessions and
culminating Town Meeting. Their input helped to provide keys to the themes.
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Executive Summary
On behalf of the Greybull Community Assessment Resource Team, I would like to thank the
Town of Greybull and the community members who worked so hard to coordinate the Greybull
Community Assessment. This report contains an abundance of information that will hopefully
be used by the citizens of Greybull to better the community and reach its goals.
While reading this report, you will find a variety of recommendations made by the team
members on the issues that were identified during the listening sessions. We encourage Greybull
to use these recommendations to build a plan for the future.
Greybull has so many assets, including the beautiful area and people that want to make Greybull
a better place. It was quite evident that the people care for each other and want to improve
Greybull. There were many great ideas that came out of the assessment. Overall, I would
suggest you start with planning, so you have a road map to help guide you as you move forward
on the big projects.
Anything is possible if everyone works together to achieve a common goal. Every step, no
matter how small, is a movement in the right direction toward achieving Greybull’s goals. What
you do with the recommendations is your choice and will be accomplished by the dedicated
citizens of Greybull.
Members of our team will return to Greybull to facilitate a priority setting meeting in the spring.
The meeting will help determine the priorities and develop strategies for implementation in
Greybull. We encourage everyone from the community to attend this meeting, even if they were
unable to attend the community assessment. This goal setting meeting will identify both shortterm and long-term goals for Greybull and should help with other planning efforts currently
going on in your community.
On behalf of the Town of Greybull Resource Assessment Team, let me express our gratitude for
the hospitality shown us during our time in your community. Good luck on your goals and
visions.
Sincerely,
Kim Porter
Team Leader
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Greybull Executive Summary
Population Demographics
The population of Greybull in 2010 was 1,817. The population for 2013 is estimated to be 1,976
and the projection for 2018 is 2,204, representing a change of 11.5%. The growth rate from 2010
to 2013 is 8.8%.
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The 2013 median age of the total population in Greybull is 41.2 and it is predicted to change in
five years to 40.8. For 2013, males represent 50.9% of the population and females represent
49.1%. The most prominent age group in 2013 is Age 55-64 years. The age group least
represented is Age 85+ years.
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Household Demographics
The number of households in Greybull in 2010 was 776. The household count for 2013 is
estimated to be 811 and the projection for 2018 is 888, representing a change of 9.5%. The
growth rate from 2010 to 2013 is 4.5%.
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Income Demographics
The 2013 predominant household income category for Greybull is $50k-$75k, and the income
group that is least represented is $250k-$500k. For 2013, average household income is $55,891
and median household income is $49,597.
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Labor Force Demographics
For 2013, 49.4% of the Greybull population (age 16+) is estimated to be employed. The status of
the labor force is as follows: 62.2% are employed civilians, 1.9% are unemployed civilians, and
35.9% are not in the labor force.

Greybull Employment Status (2013)
Civilian Employed
62.2%

Not in Labor Force
35.9%
Civilian Unemployed
1.9%

For the civilian-employed population, it is estimated that they are employed as the following
class of worker: For-Profit Private Workers (59.3%); Non-Profit Private Workers (3.3%); Local
Government Workers (16.0%), State Government Workers (9.6%); Federal Government
Workers (1.8%); Self-Employed Workers (9.1%) and Unpaid Family Workers (0.8%).

Civilian-Employed Class of Worker (2013)
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Education Demographics
For 2013, it is estimated that 6.7% of the Greybull population (Age 25+) earned a Master’s,
Professional, or Doctorate Degree and 19.7% earned a Bachelor’s Degree.

Educational Attainment (2013)
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Housing Demographics
For 2013, most of the dwellings in Greybull (68.0%) are Owner-Occupied. The majority of
dwellings are estimated to be structures of 1 Unit Detached (79.8%). The majority of housing
units (44.3%) were built in 1939 or earlier.

Housing by Units in Structure (2013)
1 Unit Detached

1 Unit Attached
Mobile Home,
Trailer

2 Units
5 to 19 Units

Source: Claritas, Inc.
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Greybull RMP Opportunity Gap - Retail Stores 2013
The difference between demand and supply represents the opportunity gap or surplus available for each retail
outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail
outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus.

(Demand)
Consumer
Expenditures

(Supply)
Retail
Sales

(Opportunity)
Gap/
Surplus

Total Retail Sales ($) - Including Eating & Drinking

29,285,091

29,121,730

163,361

Motor Vehicle and Parts Dealers

4,328,808

478,242

3,850,566

Automotive Dealers

3,226,840

0

3,226,840

Other Motor Vehicle Dealers

681,463

0

681,463

Automotive Parts/Accessories, Tire Stores

420,505

478,242

(57,737)

608,999

0

608,999

Furniture Stores

309,131

0

309,131

Home Furnishing Stores

299,868

0

299,868

Electronics and Appliance Stores

584,849

0

584,849

Appliances, TVs, Electronics Stores

443,660

0

443,660

Household Appliances Stores-

82,991

0

82,991

Radio, Television, Electronics Stores

360,669

0

360,669

Computer and Software Stores

127,076

0

127,076

Camera and Photographic Equipment Stores

14,113

0

14,113

2,948,376

1,654,934

1,293,442

2,644,784

1,637,461

1,007,323

Home Centers

1,070,039

0

1,070,039

Paint and Wallpaper Stores

43,467

0

43,467

Hardware Stores

264,556

547,898

(283,342)

Other Building Materials Dealers

Furniture and Home Furnishings Stores

Building Material, Garden Equip Stores
Building Material and Supply Dealers

1,266,722

1,089,563

177,159

Building Materials, Lumberyards

473,184

426,019

47,165

Lawn, Garden Equipment, Supplies Stores

303,592

17,473

286,119

Outdoor Power Equipment Stores

53,624

0

53,624

Nursery and Garden Centers

249,968

17,473

232,495

Food and Beverage Stores

4,066,129

6,988,404

(2,922,275)

Grocery Stores

3,553,935

6,033,272

(2,479,337)

Supermarkets, Grocery (Ex. Conv.) Stores

3,386,415

6,030,992

(2,644,577)

Convenience Stores

167,520

2,280

165,240

Specialty Food Stores

302,312

1,594

300,718

Beer, Wine and Liquor Stores

209,882

953,538

(743,656)

Health and Personal Care Stores

1,741,745

1,779,886

(38,141)

Pharmacies and Drug Stores

1,391,584

1,685,373

(293,789)

Cosmetics, Beauty Supplies, Perfume Stores

123,741

0

123,741

Optical Goods Stores

67,166

94,513

(27,347)

Other Health and Personal Care Stores

159,254

0

159,254

Gasoline Stations

3,083,234

15,872,774

(12,789,540)

Gasoline Stations With Conv. Stores

2,247,306

9,073,692

(6,826,386)

Other Gasoline Stations

835,928

6,799,082

(5,963,154)

1,360,467

161,345

1,199,122

1,042,413

161,345

881,068

Clothing and Clothing Accessories Stores
Clothing Stores
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Men's Clothing Stores

58,867

9,612

49,255

Women's Clothing Stores

230,478

0

230,478

Childrens, Infants Clothing Stores

68,660

0

68,660

Family Clothing Stores

547,985

0

547,985

Clothing Accessories Stores

42,498

0

42,498

Other Clothing Stores

93,925

151,733

(57,808)

Shoe Stores

164,048

0

164,048

Jewelry, Luggage, Leather Goods Stores

154,006

0

154,006

Jewelry Stores

141,807

0

141,807

Luggage and Leather Goods Stores

12,199

0

12,199

555,263

26,890

528,373

419,297

26,890

392,407

Sporting Goods Stores

221,464

4,260

217,204

Hobby, Toys and Games Stores

111,574

0

111,574

Sew/Needlework/Piece Goods Stores

46,801

22,630

24,171

Musical Instrument and Supplies Stores

39,458

0

39,458

Book, Periodical and Music Stores

135,966

0

135,966

Book Stores and News Dealers

Sporting Goods, Hobby, Book, Music Stores
Sporting Goods, Hobby, Musical Inst Stores

111,893

0

111,893

Book Stores

102,216

0

102,216

News Dealers and Newsstands

9,677

0

9,677

24,073

0

24,073

3,937,525

0

3,937,525

Department Stores Excl Leased Departments

1,556,199

0

1,556,199

Other General Merchandise Stores

2,381,326

0

2,381,326

Prerecorded Tapes, CDs, Record Stores
General Merchandise Stores

Miscellaneous Store Retailers

811,737

103,528

708,209

Florists

36,698

60,046

(23,348)

Office Supplies, Stationery, Gift Stores

249,975

4,727

245,248

Office Supplies and Stationery Stores

138,845

0

138,845

Gift, Novelty and Souvenir Stores

111,130

4,727

106,403

Used Merchandise Stores

75,119

38,755

36,364

Other Miscellaneous Store Retailers

449,945

0

449,945

Non-Store Retailers

2,286,980

0

2,286,980

Foodservice and Drinking Places

2,970,979

2,055,727

915,252

Full-Service Restaurants

1,359,364

326,623

1,032,741

Limited-Service Eating Places

1,245,378

1,655,237

(409,859)

Special Foodservices

241,090

0

241,090

Drinking Places -Alcoholic Beverages

125,147

73,867

51,280

GAFO *

7,297,078

192,962

7,104,116

General Merchandise Stores

3,937,525

0

3,937,525

Clothing and Clothing Accessories Stores

1,360,467

161,345

1,199,122

Furniture and Home Furnishings Stores

608,999

0

608,999

Electronics and Appliance Stores

584,849

0

584,849

Sporting Goods, Hobby, Book, Music Stores

555,263

26,890

528,373

Office Supplies, Stationery, Gift Stores

249,975

4,727

245,248

*GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise
normally sold in department stores. This category is not included in Total Retail Sales including Eating and
Drinking Places.
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Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived
from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics
(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S.
Census.
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Resource Team Members
Greybull, Wyoming
Community Assessment
September 17-19, 2013

TEAM LEADER
Kim Porter, WRDC Program Manager
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812 Cell: 307-287-1625
Kim.porter@wyo.gov

April Thompson
City of Rock Springs
212 D. Street
Rock Springs, WY 82901
307-352-1500
April_Thompson@rswy.net
Community Contact
Julie Bilbrey
Bilbrey Business Services
2735 Beaver Creek Road
Shell, WY 82441
h 307.765.9319
f 307.765.9219
c 307.899.9319
bilbrey@bilbrey.net

Dan Clark
401 E. Idaho
Cheyenne, WY 82009
631-3930, 635-6445
dclark485@gmail.com
Kristin Phipps, Industry Services Specialist
Wyoming Office of Tourism
5611 High Plains Road
Cheyenne, WY 82007
307-777-2887 Cell: 307-421-8722
kristin.phipps@wyo.gov
Andrea Massey
Trident Energy
1430 Nelson Road, Ste 904
Longmont, CO 80501
303-247-0193
amassey@tridentenergy.com
Sue Taylor, Director
Lovell, Inc.
142 E. 3rd Street
Lovell, WY 82431
307-548-6707
lovellinc@tctwest.net
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Resource Team Agenda
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Major Themes
Greybull Community Assessment
September 17-19, 2013
Economic Development
 Jobs
 Under-utilized Assets (Industrial Park, Airport, Railroad)
 Downtown Revitalization (Fill Up Main Street)
 Business Recruitment/Retention (Bowling Alley, Movie Theater and more)
 Housing (Rentals, Affordable, Condition, Assisted Living)
 Tourism
Community Facilities
 Pool
 Museum(s)
 Multi-use Community Center (Recreation, Fitness, Meeting/Conference Space)
People
 Improved Communication
 Need for Volunteers
 Team Work
 Proactive vs Reactive
 Diversity
 Community Oriented Policing
Youth





Bullying
Drugs and Alcohol
Lack of Activities
Retaining Our Youth

Promotion - Getting People to Stop/Stay Over
 Town Entrance Signage
 Beautification
 Marketing
 Community Events
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Team Member Recommendations
GREYBULL COMMUNITY ASSESSMENT
September 17-19, 2013
Dan Clark
Clark’s Ark LLC
401 E. Idaho St
Cheyenne, WY 82009
dclark485@gmail.com
307 631-3960
Introduction: My thanks to those of you in Greybull who made this process so interesting and rewarding for
me. I am very impressed with the wealth of resources and history you have at your disposal and the quality of
people you have who are dedicated to improving your community.
I will comment on several areas where I think I can provide useful inputs to help you move ahead in your
endeavors. These inputs will be based on the themes we identified from your inputs at our various listening
sessions.

Theme: Economic Development - Under-utilized Assets (Industrial Park….)
Challenges: The industrial park has been a challenge for your community for a long time and it is clear that the
slow progress in this area has been frustrating for many of you. I did hear during our sessions there and in
subsequent discussions that there is a plan in the works to move this project ahead and offer the following
suggestions to aid in that process.
Solutions: The starting place for this project has to be in the Wyoming Brownfields Program. Details can be
gleaned from: http://deq.state.wy.us/volremedi/brownfields.asp. There are success stories on that site that
should give you confidence that with effort and persistence the problems you have been facing can be solved
and your objectives reached.
Resources: While Jules Feck, jules.feck@wyo.gov, (307) 335-6976 is the designated lead for the project and
his supervisor, Vickie Meredith, vickie.meredith@wyo.gov, (307) 335-6948 has a working knowledge of the
program status, I recommend you start by contacting Landon Brown, landon.brown@wyo.gov, 307 777-7347 to
enlist his assistance in moving this project ahead. Landon works in the DEQ Office of Outreach and specializes
in helping entities such as yours find their way through the state and federal bureaucracies. I have already
spoken to him to explain your situation and outlined your plan to move ahead and I think he can help make that
happen.

Theme: Community Facilities - Pool
Challenges: We heard from many of you that the loss of your community pool was a big blow and detracts
significantly from the quality of life in your community. The history you shared about funding challenges and
failed financing options make this issue seem almost insurmountable. However, there are some resources you
might not have considered that I think are worth pursuing.
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Solutions: There are other communities similar to yours which have solved problems like this and I would start
by contacting them to learn about what they did, the way they dealt with roadblocks they encountered. One
such story is at: http://www.northkitsapherald.com/community/85510862.html. There are many other stories
like this and I encourage you to do the research and glean what you can from others’ successes.
Resources: In addition, there are a number of grant sources that you can contact in the interim to see what
resources might be available from them. Examples are:
Federal Grants Wire http://www.federalgrantswire.com/outdoor-recreationacquisition-development-andplanning.html#.Unxlwbvn_nI
National Swimming Pool Foundation - http://www.nspf.org/en/Resources/research/applying_grants.aspx
Grant Applications.Org
http://www.grant-applications.org/government-grants/for-swimming-pool
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Andrea Massey
Trident Energy Services
Consultant to the Wyoming Business Council/SEO
1430 Nelson Road, Suite 204
Longmont, CO 80501
720.234.8113
amassey@tridentenergy.com
Introduction: The week spent in Greybull as a member of the Community Assessment team gave me the
opportunity to appreciate the strengths and assets of your community, the pride of the citizens of the town and
why you choose to call Greybull home.
Greybull is a very unique town with an abundant number of natural resources and archeological treasures.
Because of its locale, there are numerous outdoor activities, recreational opportunities and the breathtaking
natural beauty of the surrounding landscape!
I commend the "setup" team that acted as our hosts and conducted the preliminary marketing and preparation.
The turnout was great and I believe we accumulated commentary from a reflective cross section of the
community population. Additionally, I was impressed by the participant's openness with us. You have a strong
sense of community that can be used to your advantage as you proceed with pursuing community projects of
your choosing.
Thank you for your hospitality.

Theme: Youth
Challenge: Bullying is a nationwide problem, but especially problematic in Greybull.
Solution: In order to provide solutions for bullying, we first need to understand exactly what it is and how can
we address it. Bullying is unwanted, aggressive behavior among school aged children that involves an
imbalance of power or perceived imbalance of power. In order to be considered bullying, the behavior must
contain an imbalance of power and be repetitive. There are three main types of bullying: Verbal, Social and
Physical.
Verbal Bullying includes:
Saying or writing mean things
Teasing
Name-calling
Inappropriate sexual comments
Taunting
Threatening to cause harm
Social bullying, sometimes referred to as relational bullying, involves hurting someone’s reputation or
relationships. Social bullying includes:
Leaving someone out on purpose
Telling other children not to be friends with someone
Spreading rumors about someone
Embarrassing someone in public
14
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Physical bullying includes:
Hitting/kicking/pinching
Spitting
Tripping/pushing
Taking or breaking someone’s things
Making mean or rude hand gesture
There are two main steps to address bullying, prevention and response.
Prevention can include the following:
Assess Bullying in Your Schools
Conduct assessments in your school to determine how often bullying occurs, where it happens, how students
and adults intervene, and whether your prevention efforts are working.
Engage Parents and Youth
It is important for everyone in the community to work together to send a unified message against bullying.
Launch an awareness campaign to make the objectives known to the school, parents, and community members.
Establish a school safety committee or task force to plan, implement, and evaluate your school's bullying
prevention program.
Create Policies and Rules
Create a mission statement, code of conduct, school-wide rules, and a bullying reporting system. These
establish a climate in which bullying is not acceptable. Disseminate and communicate widely.
Build a Safe Environment
Establish a school culture of acceptance, tolerance and respect. Use staff meetings, assemblies, class and parent
meetings, newsletters to families, the school website, and the student handbook to establish a positive climate at
school. Reinforce positive social interactions and inclusiveness.
Educate Students and School Staff
Build bullying prevention material into the curriculum and school activities. Train teachers and staff on the
school’s rules and policies. Give them the skills to intervene consistently and appropriately
Response to bullying can include the following:
Stop Bullying on the Spot
When adults respond quickly and consistently to bullying behavior, they send the message that it is not
acceptable. Research shows this can stop bullying behavior over time. There are simple steps adults can take to
stop bullying on the spot and keep kids safe.
Find Out What Happened
Whether you’ve just stopped bullying on the spot or a child has reached out to you for help, learn how to
determine the best way to proceed.
Support the Kids Involved
All kids involved in bullying—whether they are bullied, bully others, or see bullying—can be affected. It is
important to support all kids involved to make sure the bullying doesn’t continue and effects can be minimized.
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Be More Than a Bystander
Every day, kids see bullying. They want to help, but don’t know how. Here are a few simple and safe ways that
your child can help someone who’s being bullied and be more than a bystander.
Resources:
Greta Massetti, PhD
Chief, Prevention Development and Evaluation Branch, Division of Violence Prevention, NCIP
Office: 222 Park Hall / 334 Diefendorf
State University of New York at Stony Brook
Phone: (716) 645-3650 x. 222 / (716) 829-2244 x. 23
psych@acsu.buffalo.edu
Wyoming Anti-Bullying Laws & Policies
http://www.stopbullying.gov/laws/wyoming.html
Laramie County School
District Number One
(307) 771-2100
www.laramie1.org
Olweus Bully Prevention Program
www.violencepreventionworks.org
School Ambassadors Program
www.safeschoolambassadors.org

Theme: Youth
Challenge: The citizens of Greybull, including the youth, stated that underage drinking and the abuse of drugs
was a real problem in their small town. Comments such as “I cannot believe the amount of drugs in our
schools,” and “the dependency on alcohol is outrageous,” were noted by the team.
Solution: The Wyoming Department of Education (WDE), under the Federal Safe and Drug-Free Schools and
Communities Act, distributes federal funds to all school districts based on student enrollment. The purpose of
the program is to support local prevention activities in the area of tobacco, alcohol, and other drugs (TAOD),
and violence. Additional funds are distributed to five districts through a competitive grant process, to be used
for staff development and violence prevention.
The Wyoming Department of Health, Public Health Division is responsible for creating/executing programs for
substance/alcohol abuse. Many are prevention or awareness programs that are funded through state and federal
grants. The Division supports a variety of activities and policy with the goal of educating adults and youth alike
to make healthy lifestyle choices. Below is a list of programs offered by the Public Health Division through
WDH:
Core Prevention Programs
The Core Prevention Initiative was implemented in State Fiscal Year 2011 by the Prevention Unit to provide
community-level funding to reduce underage drinking and binge drinking, to prevent suicide, and to provide for
other community-based prevention efforts that address local substance abuse problems that may be present
within the community.
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Tobacco Free Wyoming Communities (TFWC)
Tobacco-Free Wyoming Community (TFWC) programs are local prevention initiatives that utilize an evidencebased planning process to prioritize efforts. The TFWC programs work with volunteer networks to eliminate
exposure to secondhand smoke, reduce tobacco initiation among youth, promote cessation programs, and
address populations that suffer disparately from effects from tobacco.
Wyoming Quit Tobacco Program (WQTP)
Wyoming Quit Tobacco Program (WQTP) provides tobacco users access to free counseling services through
the Quit Line (1-800-Quit-Now) or QuitNet at quitwyo.org. Upon enrollment in cessation counseling services,
clients receive phone and online counseling or coaching, nicotine replacement therapy, as well as assistance
with the cost of prescription medications that help with cessation success.
Enforcing Underage Drinking Laws (EUDL)
The EUDL program supports and enhances efforts to enforce state laws prohibiting the sale of alcoholic
beverages to minors and prevent the purchase or consumption of alcoholic beverages by minors.
WyoCARE
WyoCARE, the Wyoming Chemical Abuse Research and Violence Prevention Education Program, is a free
resource center for teachers, parents, mental health providers, group leaders, school staff, youth, youth workers,
and everyone else looking for free material. WyoCARE is a prevention, education and treatment oriented
program coordinated through the Counselor Education Department at the University of Wyoming.
Youth VOICE
The Wyoming Youth Volunteers Organizing to Implement Community Engagement (VOICE) Initiative is
designed to empower youth to question perceived and actual community norms and work towards prevention of
underage substance use and abuse including alcohol, tobacco, prescription, and other drugs.
Resources:
Safe and Drug-Free Schools
Bruce Hayes
(307) 777-6198
bruce.hayes@wyo.gov
Wyoming Department of Health Prevention Staff
Keith Hotle
Chronic Disease and Substance Abuse Prevention Unit Manager
(307) 777-3318
Erin Baum
Prevention Block Grant Coordinator
(307) 777-3357
Kathi Wilson
Wyoming Quit Tobacco Program, Tobacco Cessation Coordinator
(307) 777-3358
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Theme: Youth
Challenge: “We need something for our young people to do!” There is a lack of activities within the town for
the youth population.
Solution: The 21st Century Community Learning Centers (21 CCLC) Program, one of the many programs
offered by the Wyoming Department of Education, enables schools to stay open longer, both before and after
school. They provide a safe place for students to complete homework, prepare middle school students to take
college prep classes and provide opportunities to participate in recreational activities such as chorus, band,
technology education and the arts.
Big Brothers Big Sisters’ Mission is to provide children facing adversity with strong and enduring,
professionally supported one-on-one relationships that change their lives for the better, forever. Big Brothers
Big Sisters’ vision is that all children achieve success in life. To help complete the mission, AmeriCorps
members serve as mentors in a one to one matching relationship combined with a program staff in lock step
with local educators. Participating youth will receive homework help and a curriculum of educational and
enrichment activities in a structured afterschool learning environment, in four counties in rural Northwest
Wyoming.
The mission of the Wyoming Conservation Corps (WCC) is to connect young adults in Wyoming to a diverse
array of hands-on natural resource and environmental management experiences, and to promote leadership,
through the completion of service projects that benefit lands in Wyoming.
Continued and future support of the Shack is encouraged for the community. Refer to the resources section for
potential funding and volunteering opportunities.
Resources:
Karen Bierhaus
21st Century Community Learning Centers Program
(307) 857-9284 (office)
(307) 857-9257 (fax)
Karen.Bierhaus@wyo.gov
Lisa Beamer
Abbey Scott
Executive Director Chief Program Officer
Big Brothers Big Sisters of Northwest Wyoming
P.O. BOX 1757
1313 Big Horn Ave.
Worland, WY 82401
1-800-294-9700
www.bbbsnwwy.com
Kendall Peacock
Brittany Thompson
Director
Project Coordinator
University of Wyoming - Wyoming Conservation Corps
804 Fremont Street Rm. 17
Laramie, WY 82072
307-766-6436
http://www.uwyo.edu/enr/WCC/
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Theme: Youth
Challenge: Creating ways to retain our youth and allowing them the opportunity to return to Greybull.
Solution: One of the keys to retaining youth is creating opportunities for them to return to Greybull through
business creation. Some of the hardest things to identify in any economy are entrepreneurial endeavors with
promise of success and job creation. The Wyoming Business Council (WBC) focuses its efforts on job creation
both publically and privately. The WBC has several programs designed to encourage start-up ventures,
evaluating them, and providing incentives to assist them during the startup phase.
Youth involvement within the community is also essential to retaining this important sector. The City Council
of Longmont, Colorado established the Longmont Youth Council to encourage greater participation of the
youth within their community. This group meets every second and fourth Wednesday of the month and actively
advises the City Council with issues specifically related to the youth in the community. Youth need to have a
voice in their community
Resources:
Leah Bruscino
Director of Field Operations
Northwest Region
307.754.5785
leah.bruscino@wyo.gov
Christina Pacheco
Children and Youth Resources Manager
City of Longmont
303-774-3752
christina.pacheco@ci.longmont.co.us
Additional Information
Although energy efficiency was not a major theme that was captured during our listening sessions, it can be best
described under the economic growth and retaining our youth themes for the Town of Greybull. For business or
facilities owners, the cost of electricity, gas and water can be a major expense. There are a number of resources
available to public and private entities looking for ways to save money on their utility bills.
The Wyoming Business Council/State Energy Office offers grant and lease programs through the Wyoming
Energy Conservation Improvement Program (WYECIP). The first is a grant opportunity offered by the State
Energy Office in which each applicant must follow these guidelines to qualify:
Sign up with WYECIP or WYLite
Apply for Wyoming Association of Municipalities (WAM)-Wyoming County Commissioners Association
(WCCA) Energy Lease Program(explanation to follow)
Complete on-line application
The second opportunity for funding is a zero interest lease offered the Wyoming Association of Municipalities
(WAM) and the Wyoming County Commissioner Association (WCCA). The details of the energy lease
program are below:
Cities, Town or Counties eligible
Zero Interest Loans
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Leases range from $2,500 to $100,000
Two year term, with four renewals, for a total of ten years. Quarterly payments
Projects showing energy efficiency improvements to existing or new buildings.
Applications currently being accepted until December 13
For more information on WYECIP please contact:
Sherry Hughes
Energy Efficiency Program Manager
Wyoming Business Council/State Energy Office
307-777-2824
sherry.hughes@wyo.gov
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Tourism Summary and Recommendations
Prepared by:

Kristin Phipps
Destination Development Manager
Wyoming Office of Tourism
kristin.phipps@wyo.gov

Tourism Summary and Recommendations
Executive summary
The Wyoming Office of Tourism (WOT) in conjunction with the Wyoming Rural Development Council
(WRDC) has developed a Certified Tourism Community (CTC) program to assist communities statewide in
developing visitor friendly destinations. This program is designed to be the next step of the WRDC’s
community assessment process for communities that have identified tourism as an economic development
priority. The first step to certification as a tourism community is to conduct a tourism assessment. The tourism
assessment process mirrors the community assessment process and provides recommendations to communities
in growing and sustaining their travel and tourism industry. When a community participates in a community
assessment, a tourism listening session is conducted to provide a glimpse into the current state of the tourism
industry.
This report summarizes the major themes heard at the listening sessions, recommendations for growing and
sustaining your travel and tourism industry, and provides the basis for development of a short-term tourism
plan.
Current State of the Tourism Industry
The City of Greybull currently relies on the efforts of the Greybull Chamber of Commerce and the Greybull
Lodging Tax Board to promote Greybull and the surrounding area for tourism opportunities. Revenue generated
by the local lodging tax is currently used towards traditional print and out of home advertising opportunities in
regional and adjacent markets.
Often time’s communities may not be aware of the rich tourism resources and products that they have to offer
the traveling public. During the listening session it was encouraging to see that the residents of Greybull realize
the tourism resources that they can capitalize on and are so proud of. At the base of the Big Horn Mountains,
and the entrance to Shell Canyon, Greybull is poised to capitalize on a vast variety of outdoor recreational
opportunities. In addition to easily accessible public lands, Greybull is surrounded by world class geological
and paleontological resources that are unique to the area and provide opportunity for tourism draw. Finally, the
heart of Greybull’s downtown district is perfectly positioned at the crossroads of two major Wyoming highways
to capture visitors traveling through. The largest challenge that Greybull is currently faced with is getting those
visitors to slow down and experience all that this charming community has to offer.
Listening Session Discovery
Fifteen listening sessions were conducted over the course of three days during the assessment process. In
fourteen out of fifteen of the sessions, the opportunities for tourism development were expressed by members of
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the local community. Many of the Greybull residents in attendance expressed their interest in expanding tourism
to help Greybull become a destination rather than a pass through community.
In addition to this big picture goal, more immediate aspirations specifically related to tourism development
included; entrance signage at Greybull’s three entrances, a community pool, a Big Horn Basin Interpretive
Center (Geology/Paleontology/Irrigation Systems/Aviation History), business recruitment and retention on
Main Street, and the revitalization of annual community events.
Residents recognize the challenges that their community is currently faced with. Lack of signage to let visitors
know they are entering Greybull, empty buildings downtown, and the aesthetic appeal of the industrial park
were commonly expressed concerns related to infrastructure for the community. In addition to these physical
challenges, residents in attendance agreed that a lack of involvement in community events may be adversely
affecting Greybull’s sense of community pride, and contributing to Greybull’s challenge in attracting visitors to
the area to stay for an extended period of time.
Recommendations

Opportunities for Lodging Tax Board Training
A Lodging Tax, is a tax on paid overnight stays at a lodging property. This applies to hotels, motels, tourist
courts, RV and trailer parks, dude ranches, bed &breakfasts, condominiums, and campgrounds. In communities
that have approved the lodging tax, all establishments providing sleeping accommodations to transient guests
(who stay less than 30 days) must collect this special sales tax. Communities or counties that have approved the
lodging tax use these funds for local tourism marketing and promotion.
As the governing body of the local lodging tax revenue, it is the responsibility of the lodging tax board to
recommend allocation of these funds for marketing and promotion efforts. This body plays a significant role in
the success of tourism development for a community or county.
The Wyoming Travel Industry Coalition (WTIC), can serve as a valuable resource for education for lodging tax
boards. WTIC is an umbrella group for all travel-related organizations and businesses serving the traveling
public and promoting the State of Wyoming. Their goal is to increase the economic impact of the travel industry
in Wyoming, provide resources for training, communication, education and act as the voice for the tourism
industry on legislative and government issues affecting our industry. WTIC has worked diligently to create a
Lodging Tax Manual for industry reference.
It is recommended that Greybull consider it a top priority to reach out to the WTIC to begin benefiting from the
training and education opportunities that they can provide for lodging tax boards.
Finally, the Wyoming Office of Tourism in partnership with the Wyoming Lodging and Restaurant Association
(WLRA) and WTIC host the annual Governor’s Conference on Hospitality and Tourism. Destinations and
industry partners are encouraged to attend this conference to continue to strengthen their knowledge of issues
affecting the industry, and learn about all the marketing and technical assistance resources available to them to
help with these initiatives. The 2014 conference will be held February 23rd- February 25th in Cheyenne,
Wyoming.
Resources:
For more information on WTIC, or to access an electronic copy of the Lodging Tax Manual, please visit their
website at www.wyotravel.org, or contact Chris Brown, Executive Director, and 307.634.8816.

Branding and Marketing
Research builds a foundation
The first, and most important step, to marketing development is taking the time to truly understand your
consumer and their behavior. It is recommended that Greybull considers conducting a lodging survey and a
visitor intercept study to analyze the current visitation trends to the area. Although data may be limited, this
initial study will provide you with the foundation to move forward and benchmark data to measure the
effectiveness of future goals and objectives.
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The Wyoming Office of Tourism invests in research annually to build a complete strategy on which to base
marketing and advertising decisions and to build Wyoming’s overall brand in the marketplace. We invite all
destinations to partner with us on these research initiatives by offering research co-op opportunities. Greybull
can take advantage of these opportunities at up to half the regular cost. Investing in research is a great way to
learn how to improve your printed materials, website design and usability, understand the effectiveness of your
advertising campaign and understand the demographics and geographies of your consumer.
Resources:
For more information on all of the research and marketing co-op opportunities that the Wyoming Office of
Tourism offers, please visit the industry website at www.wyomingofficeoftourism.gov, or contact AnnDrea
Boe, Director of Brand Strategy at 307.777.8561
Creating a Tourism Marketing Plan
Once you’ve completed a lodging survey and a visitor intercept study, you’ll have a better understanding of
who your target market is. The next step is to develop a comprehensive marketing plan to reach this market and
influence travel to the area.
In 2012, the Wyoming Legislature passed Senate File 75 that would allow for planning money to be made
available through the Wyoming Business Council Business Ready Community (BRC) grant program for
tourism related projects. This allocation has made it possible to help fund tourism planning projects. It is
recommended that once a lodging survey has been completed, that Greybull pursue funding through a BRC
grant to hire a consultant to help develop a comprehensive marketing plan.
Resources:
For more information on grants available through the Wyoming Business Council, please visit their website at
http://www.wyomingbusiness.org/community, or contact Molly Spangler, Investment Ready Communities
Director at 307.777.2811

Niche Tourism Marketing Opportunities
Greybull has an opportunity to capitalize on a variety of niche tourism markets; specifically Geotourism,
Agritourism, and Cultural Tourism.
Geotourism
Geotourism is defined as tourism that sustains or enhances the geographical character of a place. Greybull
should use its proximity to world class geological and anthropological resources to its advantage and
proactively promote this unique story to residents and visitors alike. National Geographic’s Center for
Sustainable Destinations has created a program to help identify the world’s unique geotourism regions.
Becoming a recognized geotourism region encourages travelers to take advantage of a destination’s distinctive
assets, while providing economic benefit and ensuring continued protection of those assets. Once a geotourism
region is designated, there are additional opportunities for partnership with National Geographic on the creation
of MapGuides and potential Geotourism centers.
Agritourism
Agritourism, as it is most broadly define, is the practice of attracting visitors and travelers to agricultural areas,
generally for educational and recreational purposes. It is apparent that the agricultural industry is important in
the Big Horn basin. Realizing its important history and contribution to the local economy, there is an
opportunity to develop tourism related products with an agricultural component. For many farm and ranch
owners today, making a profit depends on diversifying farm and ranch operations to include services and
products designed for visitors. Farm stands, u-pick operations, and farm and ranch bed and breakfasts are
examples of this growing trend towards agritourism. Agritourism combines agriculture with Wyoming’s second
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largest industry — tourism. Agritourism works to expand existing businesses, create new festivals and farm
markets, and ties this all together regionally to attract visitors.
Cultural Tourism
Cultural tourism specifically focuses on the lifestyle of the people in a particular geographical area, the history
of the people, their art, architecture, religion, and other elements that have helped shape their way of life.
Creating community events that highlight these unique attributes and stories can help to elevate Greybull as a
cultural tourism destination. Events focusing around aviation history, agriculture, or geological themes are
unique to the Greybull area and will resonate with visitors. Wyoming Cultural Trust Fund grants are available
through Wyoming State Parks and Cultural Resources, and can help fund cultural tourism events and activities.
As a start, it is recommended that Greybull focus on promoting these assets in one location. One central
museum building to highlight all of these unique stories is more cost efficient and intuitive for the traveling
public.
Resources:
For more information on opportunities for partnership that may be available through National Geographic, visit
their website at http://www.csdimpact.org/impact_map.html.
For more information on the Wyoming Cultural Trust Fund grants, visit their website at
http://wyospcr.state.wy.us/CTF/.

Signage
The addition of entrance signage into Greybull is a goal that can easily be accomplished. Every two years the
Wyoming Office of Tourism (WOT) awards $300,000 in funding for signage projects within the state. The
purpose of this program is to nurture Wyoming's tourism industry by creating a more visitor friendly and easily
accessible destination. The program is a biennium program that provides funds for the following sign
categories: Interpretive/Wayside Exhibits, Wayfinding signage, and Free Form signs. Any non-profit entity,
municipality, tribal government, state or federal agencies are eligible to apply for funding.
Resource:
For more information on the WOT Sign Grant Program, please refer to the Wyoming Office of Tourism
Industry site at www.wyomingofficeoftourism.gov, or contact Kristin Phipps, Destination Development
Manager at 307.777.2887.

Downtown Revitalization
As the vital arteries of our communities, Main Street not only supports the exchange of goods and services, but
also promotes social interaction and life in a small community. Historically, these commercial zones were the
model of mixed-use development including retail, office, entertainment and residential living. As the heart of
the community, Greybull has an opportunity to invest in revitalizing its downtown through the assistance of the
Wyoming Main Street program. Wyoming Main Street’s purpose is to assist Wyoming communities with their
downtown revitalization efforts by providing the coordination and delivery of technical services and volunteer
training to participating local programs.
This investment in downtown revitalization will have a direct impact on tourism development for the
community of Greybull, and is a necessary commitment and step to take. Reaching out to other Certified
Wyoming Main Street Communities can also serve as a great resource for examples of successful programs and
strategies. In Rawlins, Main Street Director, Pam Thayer has been successful in developing a façade easement
program to help aesthetically revitalize downtown businesses. Investments in downtown beautification and
revitalization will lead to business sustainability.
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Resource:
For more information on the Wyoming Main Street program, please refer to the Wyoming Main Street website
at http://www.wyomingbusiness.org/gateway/main-st-/1245, or contact Britta Fuller, Senior Main Street
Specialist at 307.777-5271.

Partnership and Collaboration
For any large endeavor, collaborations and partnerships prove critical to success. Collaborations require
common interests and goals, shared desires and stated outcomes, and constant communication. Tourism is a
collaborative industry that requires partnership from local businesses, service industries, local government, and
residents.
It is recommended that Greybull consider establishing a local tourism committee to continue the development
and implementation of common interests and goals as recommended by the lodging tax board. Meetings should
be held at least quarterly to encourage the progression of projects, and should be advertised and open to the
public to come and actively be engaged. Initiatives of the committee should include, but are not limited to;
strategic tourism planning, marketing and promotional efforts; educational outreach of the importance of
tourism to the local economy; and state and federal agency engagement and partnership. Additional key players
to this committee may include city officials, county officials, representatives from the school district or higher
education programs, local historian groups, parks and recreation staff, representatives from the youth council or
student government, and local state and federal agency partners.
Resources:
For more information on the benefits of establishing a local tourism committee, please contact either Kristin
Phipps, Destination Development Manager, Wyoming Office of Tourism at 307.777.2887 or Lisa Howell,
Executive Director, Carbon County Visitors Council at 307. 324.3020.

Engaging Youth
It was clear throughout the listening sessions that Greybull’s youth is one of the strongest assets to the
community. The challenge that the community faces, not unlike many rural communities, is how to engage and
retain them in the community.
Inviting youth representatives to be involved in city planning committees is a great way to educate and engage
youth in community issues and events that they can help influence. Having a seat at the table can also help
promote leadership skills and civic and community pride. It is recommended that Greybull town leadership
incorporate student representative positions on as many planning committees as deemed appropriate. In
addition, if Greybull moves forward with participation in the Wyoming Main Street program, it is strongly
encouraged that students be invited to sit on the four Main Street committees.
Finally, there may be an opportunity to build culinary and hospitality related vocational education into the high
school programs through programs offered through the Wyoming Lodging and Restaurant Association
Education Foundation. The ProStart Program, offered through WLRA, is a two-year industry-based curriculum
that prepares high school students for careers in the restaurant and foodservice industry. Students gain valuable
restaurant and foodservice skills through their academic and workplace experiences. The Lodging Management
Program (LMP) is an advanced, high school curriculum that immerses the student into the world of hospitality.
This two year program will introduce students to the lodging industry and teach them the management
principles that will enable them to achieve success in a hospitality leadership role. Each point along this Path is
one step closer to achieving a successful rewarding career in the industry. As Wyoming’s second largest
industry, careers in the tourism and hospitality industry can offer great opportunities for young people to stay
in-state.
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Resource:
For more information on these programs, please visit the Wyoming Lodging and Restaurant Association
Education Foundation website at http://wlraef.affiniscape.com/displaycommon.cfm?an=1.
Next Steps
This tourism report has been provided to the City of Greybull to provide a glimpse at the current state of the
tourism industry and recommendations to begin future tourism development. This document is meant to be a
working document that can be changed and updated as progress and industry situations change. Again, it is
recommended that a local tourism committee is established to review and prioritize recommendations.
Once the report has been reviewed, the City of Greybull will have the opportunity to decide whether or not they
are interested in pursuing certification through the Wyoming Office of Tourism Certified Tourism Community
program. Communities that chose to continue with certification at this point will work closely with the
Wyoming Office of Tourism to work towards these recommendations and the development of short term and
long term development plans.
Although this report strives to offer a synopsis of the industry and appropriate recommendations, it must be
realized that this report is limited. Destinations have the opportunity to work with contracted vendors through
WOT to pursue a complete destination assessment if they choose.
For more information on entering the certification process, please contact Kristin Phipps, with the Wyoming
Office of Tourism, at Kristin.phipps@wyo.gov or 307-777-2887.
For more information on additional destination assessment services, please contact Judy Randall, President,
Randall Travel Marketing at judy@rtmnet.com.
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Kim Porter, Program Manager
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
307-777-5812
kim.porter@wyo.gov

Theme: Economic Development
Challenge: Jobs
Solution: There were comments about both the lack of good paying jobs and the lack of workforce. Greybull
needs to take a look at the industries that are already in the area and work towards recruiting businesses that will
complement the businesses already there. Many “industry” companies have the higher paying jobs that people
in Greybull are seeking. The assets are already in place in the Industrial Park, railroad and possibly the airport,
which will be covered below. You have a great resource in Leah Bruscino, the Wyoming Business Council’s
regional director in the area.
Resource:
Leah Bruscino, Director of Field Operations
143 S. Bent, Ste B
Powell, WY 82435
307-754-5785
Leah.bruscino@wyo.gov
Solution: Attracting and keeping viable businesses in a community is a long-time planning effort by members
of the town council and residents. We heard many comments about the need for basic services like a grocery, a
convenience store or a general store. The Business and Industry section of the Wyoming Business Council,
along with your WBC Regional Director can point you in the right direction for study and action to this
problem. The Business Council has access to many tools to jump start this effort: SBDC, Marketing Research,
Wyoming Women’s Business Center and others.
Resources:
Brandon Marshall
Business Retention & Entrepreneurship Program Manager
Wyoming Business Council
307-777-2820
Brandon.marshall@wybusiness.org
And
Leah Bruscino (Above)
Solution: The Wyoming Department of Workforce Services has several programs that help both employees
and employers and also has programs to help match up potential employers with potential employees.
Employers can contact the Department to seek advice on how to strengthen their workforce and take advantage
of some of their programs.
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Workforce Center
1026 Blackburn Avenue, #1
Cody, WY 82414
1-307-587-4241
Vocational Rehabilitation - Cody
1-307-527-7471
Or the Basin office
890 S. UW Hwy 20
Basin, WY 82410
Challenge: Under-Utilized Assets
Solution: As I understand this, there is some clean up going on at the Industrial Park. My thoughts are once
this is done, is there a plan? In fact is there a plan for the Airport? I would start by looking into the Business
Ready Communities Planning Projects. These are grants to do feasibility studies or economic development
plans. In fact the Economic Development Plans are grants to address the whole community and this might be
very handy moving forward as you develop Greybull into the Greybull you want it to be. The feasibility studies
are more site/industry specific and will let you know if a project is feasible (such as utilizing the airport).
Again, Leah Bruscino is a great resource for all Wyoming Business Council programs, but you can also contact
Molly Spangler for more information.
Resource:
Molly Spangler, Investment Ready Communities Director
307-777-2811
Molly.spangler@wyo.gov
Challenge: Downtown Revitalization
Solution: The Town of Greybull is in the process for applying for the Wyoming Main Street Program. This is
a great first step towards revitalization of the downtown. This program is a proven four point approach for
revitalizing downtown and improving the economic development opportunities for downtown. I would highly
recommend that anyone who is interested attend the National Main Street Conference and Wyoming Best
Practices Workshop in the Detroit Michigan area. This is a great way to learn about the Main Street Program
and network with other Main Street towns and learn about how they have achieved success. Mark your
calendars for May 15 – 21! Financial assistance is available. For more information on Wyoming Main Street
contact:
Resource:
Britta Mireley
Main Street Program Manager
214 W. 15th Street
Cheyenne, WY 82002
1-3074-777-2934
Britta.mireley@wyo.gov
Solution: We heard that the Chamber of Commerce needs strengthening. I would suggest starting with a
confidential survey to businesses asking their opinion – what do they like, what don’t they like, what help do
they need, etc. to have a starting place to move forward. If the board has not done a recent strategic planning
session, it would be a great time to have this session after receiving the survey results so the Chamber can plan
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their goals based on their business’s needs. Running a successful Chamber is all about relationships and support
and the support comes from the relationships. It is finding out what your members need and providing the
solutions. If you are not already hosting regular meetings, start. Listen to everyone’s ideas so that in working
together you can all create a positive business climate for everyone. Businesses are going to be more supportive
both in spirit and dollars, if they see a benefit from the Chamber. Running a successful Chamber is exhausting,
but rewarding work. Setting a plan for success and divide the duties between board members and staff will help
get this plan off the ground. Many towns in Wyoming have successful Chambers and you might want to get in
touch with them to find out what is working.
Resources:
For strategic planning contact:
Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
1-307-777-6430
Mary.randolph@wyo.gov
Successful Chamber examples (to name a few):
Saratoga – Stacy Crimmons - (307) 326-8855
Evanston – Dawn Darby - (307) 783-0370
Powell - Jaime Schmeiser - 307-754-3494
Challenge: Lack of affordable/attractive housing
Solution: Contact the Wyoming Housing Network. They will come in and assess to see if the community is a
community that needs housing and determines the level of need. They also assist with financing and building
the housing if it is determined that there is a need.
Resource:
Wyoming Housing Network, Inc.
2345 E. 2nd Street
Casper, Wyoming 82609
307-472-5843 (phone)
877-549-1402 (toll free)
877-549-1403 (toll free fax)
http://www.whninc.org/index.php
Solution: The Wyoming Business Council manages the Community Development Block Grant, funded with
federal HUD dollars. The Community Development Block Grant Program (CDBG) can do some housing
related projects. The CDBG program offers housing planning grants (up to $20,000) for communities needing
housing assessments. Those grants require a 25% cash match of the total project costs.
There is also a homeownership assistance program where funds are available to non-profit organizations to
assist low to moderate income families with homeownership assistance funds. The maximum award per
application/organization is $40,000 and the maximum amount that can be awarded to any individual or family is
$5,000.
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Finally, the Wyoming Business Council can do housing infrastructure to affordable housing development under
our Community Development program. The maximum grant award is $500,000 and the infrastructure must be
owned by the local government.
Resources:
Julie Kozlowski, CDBG Planning & Program Development Manager
Investment Ready Communities
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
(307) 777-2812
julie.kozlowski@wyo.gov
Or
Sandy Quinlan, Community Development Block Grant Program Manager
Investment Ready Communities
Wyoming Business Council
214 West 15th Street
Cheyenne, WY 82002
307-777-2825
Sandy.quinlan@wyo.gov
Challenge: Tourism. While Kristen will cover the majority of this, I have a few thoughts that are so basic, but
often forgotten.
Solution: Customer Service! This is the responsibility of everyone in Greybull. Word of mouth is powerful
and if people are in a town where locals are friendly and helpful, this will stand out and be spread to friends and
neighbors. Owners of ANY business should consider sending their employees to customer service training,
especially one that has basic information about Greybull and the area. Where do most people stop for
questions/directions? Your gas station personnel, as well as hotel and restaurant personnel should be
knowledgeable about the area and what there is to do. There are two colleges within a fairly short distance that
have Centers for Training and Development. In my experience, colleges will work with you to provide
specialized training if they don’t already offer something. This could be great business training for the
Chamber of Commerce to provide to its members and partner with the college to provide the local details that
everyone needs to know.
Resources:
Northwest College – Center for Training & Development
Kathy Crookshanks
Training & Development Program Coordinator, Cody
Location: Cody - Phone: 307.587.3897
Anna Sapp
Training and Development Program Coordinator, Powell
Location: Powell - Phone: 307-754-6061
Central Wyoming College
Workforce and Community Education
307-855-2089
800-735-8418, ext. 2089
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Solution: Information age advertising. As everyone knows, we are fast becoming an electronic age – to the
dismay of some and to the great joys of others. I am still quite impressed with the success of Facebook and
even more recently Twitter. At a recent conference, one the speakers said that he and many in his age group,
now “Tweet” to decide what they are going to do or where they are going to eat, etc. I’m with you in saying
“What???” But this is a great marketing opportunity that is cheap and effective. If this isn’t for you, consider
hiring a high school student to do this for you. It can still be cost effect, give youth something to do, give them
a little spending money and give them work experience.
Solution: Website design. Still in the information age venue, businesses and the Chamber would do well to
update their websites frequently and if you don’t have a website, consider getting one. As a person who travels
a lot and also knows a lot of people who travel – we use the web to look at hotels and restaurants, and use the
various Chamber sites to find out more information about what is available. Pictures are always good! You can
contact the local high school to see if they have classes on web design and if not, the colleges do. Many
colleges require the students to design a website – this is free or very inexpensive. There are also many sites out
there to help you design your own website.
Resources:
Northwest College – 307-754-6000
Central Wyoming College
2660 Peck Avenue
Riverton, WY 82501
(307) 855-2000
(800) 735-8418

Theme: Community Facilities
Greybull should consider applying for a Planning Grant through the Business Ready Community Program that
would encompass all the projects desired by the citizens, as well as infrastructure needs in a “Master Plan” for
the community. Greybull has a master plan, but this document has not been used in quite a while and could be
spruced up. Work with Leah Bruscino on this and contact Molly Spangler for more information:
Resource:
Molly Spangler, Investment Ready Communities Director
307-777-2811
Molly.spangler@wyo.gov
Challenge: Pool
Don’t tear the old pool down just yet. The community’s response to wanting a pool was overwhelming. Now it
is time for the community to put their money where their mouth is! Pools are tough because they do not run in
the black and a pool facility is lucky to break even.
Solution: Because of the overwhelming amount of people that want to keep/have a pool, this issue is at least
worth taking a second look at. It is a concern that the voters did not pass a tax to fund the pool, which may
suggest the interest is not as great as it would seem from the assessment. Form a task force of interested
citizens and don’t forget the kids! They are perfectly capable of being on the task force and provide ideas about
the future of the pool. Kids cannot vote for taxes and will be the main users of the pool. Kids are talented and
smart and may provide the answers the community needs. This needs to be a community driven project from
the ground. The task force can formulate a plan for future funding. It is the operations funding that is the issue,
not the costs of the pool as much. A plan needs to be put in place as to how to sustain the pools funding at a
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level it can operate. Hold public meetings or go door to door but find out how many people really truly want
the pool and are willing to help fund it by donating or finding donations. Motels might be interested in a
funding partnership, where they fund a portion of the pool and in return their guests may swim for free. If the
citizens can show a plan and support, the town should consider grants to upgrade the existing pool or build a
new one. The Recreation District should be involved in the discussions from the beginning. The area seemed
to have plenty of room to add a splash park. Your neighbors, Meeteetse, formed a Joint Powers Board and
raised funds for an endowment to keep their pool running. “The Meeteetse Community Facilities Joint Powers
Board is established to facilitate the enhancement of the community of Meeteetse and its immediate surrounds,
and such other matters as authorized by law.”
Resources:
Angela Johnson, Clerk Treasurer and on the Joint Powers Board
307-868-2278
Other towns that have been successful with a pool or splash park
Dayton (Pool)
Art Badget Swimming Pool – 655-9027
City Hall – 655-2217
Wheatland and Cheyenne (Splash Park)
Both have community pools and have received grants to add a splash park
Wheatland – Molly Wilhelm, Recreation Director - (307) 322-9254
Cheyenne Municipal Pool - (307) 637-6456
Aquatics Coordinator, Scott Phillips – 307-637-6455
Challenge: Museums
Wow what a great concept, plan and natural assets for a Geo-Science museum. Owning the land and starting
the 501C3 are a great start toward this museum. The Airport Museum is a great idea again with great assets in
place such as the airport and aircraft. I’m going to focus on the Geo-Science since it seems to be farther along,
but all recommendations and be interchanged.
Solution: If I understand this correctly, the museum is to the point that funding for the building (complex) is
the next step. In order to secure funding, the museum must have a good strategic plan in order to show potential
donors the level of commitment and that a plan is in place to achieve the ultimate goal, as well as funding goals
and sources. In fact, a feasibility study would also be good to show that this is more than a great idea, but a doable idea. Leah Bruscino and Molly Spangler are the resources for a grant to do a feasibility study. Mary
Randolph is the resource to help with strategic planning or secure the strategic planning. If these plans are in
place the non-profit group can contact Jacalyn Neely to do a grant search for funding of the building.
Make sure the board of directors of the non-profit is dedicated and willing to work. Use the talents of the board
to work on these plans and to work on the goals set forth in the strategic plan. Recruit board members that have
talents that may be lacking on the board. You may need talents such as fund raising, record keeping, marketing,
etc. – talents that we don’t all have. On a project this big, it would be suggested to have committees to share the
work and not burn any one person out. Strong board etiquette will be a must on a project this big. Mary
Randolph is a source for board training. A strong board that functions independently, but as one, is crucial.
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Getting the ground floor of the project ready (as mentioned above) may not be the most glamorous part of the
project, but will ensure the project is ready with a solid plan and solid people to make sure the plan will be
followed through.
If grant writing assistance is needed you can contact me (Kim Porter) as I have a list of grant writers in the state.
Resources:
Molly Spangler, Investment Ready Communities Director
307-777-2811
Molly.spangler@wyo.gov
Leah Bruscino, Director of Field Operations
143 S. Bent, Ste B
Powell, WY 82435
307-754-5785
Leah.bruscino@wyo.gov
Mary Randolph, Executive Director
Wyoming Rural Development Council
214 W. 15th Street
Cheyenne, WY 82002
1-307-777-6430
Mary.randolph@wyo.gov
Jacalyn Neely, Research Program Manager
Wyoming Business Council
307-777-2806
Jacalyn.neely@wyo.gov
Challenge: Multi-Use Community Center
Solution: Many towns in Wyoming desire a multi-use community center and many towns have been successful
in achieving those goals. Below are some towns that you can talk to about their experiences either updating
existing facilities or building new.
Greybull already has an existing structure in the Asp Community Center. Air conditioning has been added
recently, which will add to the comfort of using this building in the summer. It would make sense to spruce up
this existing building into a facility that can be used for weddings, family reunions or for sports facilities.
Saratoga has a beautiful community center that is also used for sports functions. Re-decorating the walls and
putting in hoops that can be raised may be a cost effective solution for a facility that can be used for many
things. Again, having a plan in place will go a long way in determining if this existing facility will work and
how to go about it or if a new facility would meet Greybull’s needs better. Work with Leah Bruscino on the
best way to go about applying for planning and/or facility grants from the Wyoming Business Council.
Sublette County received two Community Facilities Program grants for the Daniel Schoolhouse/ Community
Center and the Boulder Community Center projects.
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Resources:
Sublette County
Mary Lankford, County Clerk
(307) 367-4372
The town of Baggs was successful in building a new community center through grants.
Town of Baggs
Mayor Kathy Staman
(307) 383-7335
Lovell also received a Community Facilities Program Grant to rehabilitate and renovate a building that was
once the water treatment facility, into a Community Center. The town owned the facility which sat vacant for
many years and turned it into a beautiful, useable facility for use by the community.
Town of Lovell
Mayor Brian Morrison, or
Valerie Beal, Town Clerk
(307) 548-6551

Theme: People
Challenge: Need for Volunteers
We heard from a lot of organizations that volunteers are needed very badly, but we also heard from many
people that when they volunteered that they were not allowed to be productive and their ideas were not valued.
Solution: People volunteer for many different reasons, to get involved in their community, to make their
community a better place, for something interesting to do, etc. In our busy world, volunteers are not looking for
a way to pass time, but to make a difference. If you are an organization that needs volunteers, give them
meaningful things to do, listen to their ideas, and show your appreciation for the work they do. If you want to
volunteer for an organization, be respectful and do what you say you will do. The more clear both parties are
with each other, the smoother working together will go. Be honest about the commitment on both sides of the
aisle.
ServeWyoming is a group that focuses on all aspects of volunteering, including a database of volunteers. It
could be helpful to have a community/nonprofit meeting in Greybull and provide an orientation to some of the
things ServeWyoming can provide: www.volunteerwyoming.org matching database, Volunteer Guides,
Volunteer Management Trainings for Nonprofits, Recruitment Strategies etc.
Resource:
Shelly McAlpin, Executive Director
ServeWyoming
(307) 234-3428
(866) 737-8304
Search Volunteer Opportunities in your area at www.volunteerwyoming.org
www.servewyoming.org
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Theme: Youth
Challenge: Bullying
This is a challenge that the bull needs to be taken by the horns. This is very hurtful, and as we see in the news
every day, very dangerous.
Solution: I would encourage parents and students to visit the website of Bullyinghurts.com. I would also
encourage the school district or recreation district to look into this program and consider bringing it to Greybull.
Marvin Nash, a rodeo clown, and his wife Darlene have started a program in Wyoming called Bullying Hurts.
"Bullying Hurts" is a program that emphasizes youth mentoring and nonviolence. The program has been taught
in some 300 schools in 37 states. East High School has used this program with much success.
Resource:
Bullying Hurts
Bullyinghurts.com
307-287-6711
bullyinghurts@aol.com
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Sue Taylor
Lovell, Inc. Economic Development
Grow Big Horn County
PO Box 566 – Lovell, WY 82431
307-548-6707
lovellinc@tctwest.net
growbighorncounty@tctwest.net
Introduction: Thank you for allowing me to be a part of your community for a few days and for being so
willing to share your thoughts, concerns and dreams. The turnout for listening sessions was very good and those
who attended put a good deal of thought into their responses. That made it easier to understand who you are as a
community and to make suggestions for potential improvements. Each of you understands that in order to build
for the future, you need a firm foundation which seems to be in place.

THEME: ECONOMIC DEVELOPMENT
Economic Development is a challenging area for communities. It is important to remember that economic
development is a process, not an event and that you need to make a commitment for the long-run in order to see
measurable results. You have already taken an important step in forming an Economic Development Board,
dedicated to keeping growth and opportunities at the forefront of their efforts and you are ahead of many other
communities due to the fact that you have good industrial site potential in a relatively short time-frame with
both the industrial park and future development at the airport. You also have a strong ally in the Greybull Area
Chamber and the efforts they have made and continue to make to pave the way for future growth.
The chart below reflects the building blocks of economic development. The foundational level is key, as is the
second level. These two levels allow the upper levels of activity to take place and the top two levels are what
generate and create the dollars necessary to support the foundation levels. You should take a hard look at where
you have strengths and weaknesses in the various levels and work to design programs that will help you address
the weaker areas in order to realize the best results.
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Challenge: Jobs
Large portions of the country have been struggling with this same challenge for the past several years.
Unfortunately, there is no easy answer and there is often a temptation to seek out every opportunity for
recruitment using a buckshot approach. This is not generally successful and will strain a small budget. It is very
difficult to try to be all things to all people. It also can make you seem desperate, which can have a negative
impact on prospective businesses.
An alternate to the buckshot method is to identify target industries and focus your time and energy on these
industries. The Wyoming Business Council uses this approach to determine which markets and trade shows to
attend in a given year. You must also keep in mind that a large percentage of existing businesses may not be at
all familiar with Wyoming and the advantages of doing business in the area, so they will need to be educated as
to what you already know – and sometimes take for granted.
In 2005, the Business Council worked with the Wadley-Donovan Group to produce a list of primary target
industries for each region of the state. The Zone 3 report, which includes Big Horn County (east), identified
these primary targets:
Knowledge-Based Operations: Mobile Entrepreneurs and Lone Eagles
Creative Arts, Western Arts and Home Furnishings: Mobile Entrepreneurs and Lone Eagles
Outdoor Recreational Products
The Zone 4 report, which includes Big Horn County (west), identified the same three industries. Additionally,
the Business Council has identified Outdoor Recreational Products as a state-wide target.
You can use this list as a basis for developing your own target industries, but you may want to further define the
targets or look at others as options. By creating a more focused approach to your recruitment efforts, it is easier
to develop a compelling message that would have relevance for your targeted industries. It is also easier to
determine when, where and how you may want to advertise to attract businesses to Greybull.
As you are working on a plan for economic development, one of your goals should be to work to build an
atmosphere that is conducive to doing business and perhaps ask yourselves if a particular activity is getting you
closer to that goal before you undertake that activity. Examples of positive, relatively low-cost activities
include:
Updates to the Town and Chamber websites, including the ability to fully access this content on any number of
mobile devices.
Posting of at least three available properties on the state site – www.wyomingsites.com. Make sure you provide
as much information as possible for these listings. Very often a site selector or prospect business will not
contact you until the later stages of a search, so it is critical that you get their interest by providing the kinds of
information they need to move you to the short list.
Establishment of a home-based business network, including the creation of a CoWork space where independent
workers can gather to network and occasionally collaborate
Fully participate in the county-wide strategic plan for economic development that is being developed over the
next several months
Solution: Business Retention and Expansion
In a rural area, you are most likely to see growth in the expansion of existing businesses, so it makes sense to
find out what you can about their needs. Are they running at full capacity? Do they have plans for expansion or
diversification? Can you help them reach those future plans a little sooner?
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What are the industry trends for some of your larger employers? Is their industry growing, remaining stable or
declining? Are they facing supply chain or transportation issues? What is their perception of doing business in
Greybull? Can they become an advocate for your efforts?
The Wyoming Business Council has a tool that can assist in this area.
Synchronist is a survey/interview software that can be utilized for getting this information from existing
businesses. The ideal way to approach this is to have an interview team of two people make an appointment to
visit with the most senior member of the business and set up a time for an hour-long interview. One of the team
asks the questions, while the other takes notes. The team then inputs the answers into the program; the
information is analyzed and reported back to the team. Ideally, several of these interviews would be conducted
as an overall retention and expansion program so that you can begin to identify trends, gaps and opportunities.
Resources: Wyoming Business Council
Leah Bruscino, Northwest Regional Director
143 S. Bent, Suite B – Powell, WY 82435
307-754-5785
Leah.bruscino@wyo.gov
Other resources that can be accessed through the Small Business Development Center (SBCD) to assist existing
businesses include the Market Research Center, Procurement Technical Assistance Center and one-on-one
technical assistance.
Resources:

Small Business Development Center
Bruce Morse, Regional Director
143 S. Bent St., Suite A – Powell, WY 82435
307-754-2139
Bmorse1@uwyo.edu

Appreciation Visits – During the listening sessions, several people expressed how much support the community
receives from existing businesses and it would be nice to thank them for that support. Going one step beyond
that, would be to consider that it takes many people of all ages with different points of view, varied interests and
job skills to build a strong community. It takes each person in the community to show up and do their job every
day in order for you to best function as a community. Have you ever thanked them? One way this could happen
is to form teams of two people from the Chamber Board, Town staff, Economic Development Board, or a
combination of all of the above to visit the volunteer fire department, plant workers, grocery store, post office,
library, teachers, businesses, motels, restaurants, and so on. Last year this was done in another community with
the goal of being face to face with as many workers in the community as possible and expressing a message of
“Thank you, for all you do. Our community is a better place to be because of your contribution.” The
Appreciation Visit consisted of bringing a cookie, muffin or similar treat and keeping the message short, simple
and sincere. It does take quite a bit of time, but you will find it’s very effective and gives recognition to those
who don’t often get noticed.
Solution: Entrepreneur Development
There are several activities that can help you with the development of new entrepreneurs. An easy one to start
with is to ask Bruce Morse, with the Small Business Development Center (SBDC) to hold a Start Your Own
Business class to help gauge the level of interest in starting a business.
Another possibility is to host a Start-up Weekend where both existing and potential new business owners can
work on their idea in a concentrated amount of time. This is essentially a Friday evening and Saturday program
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where the participants will work through a condensed version of Business Boot Camp that has been taking place
in Cody for the past several years. Partners in this effort will be the Northwest College Center for Training and
Development and the SBDC Center.
The development of a youth entrepreneur program might also be helpful. This could potentially become an after
school activity or be incorporated into a regular curriculum or a concentrated week in the summer. The
CANDO organization, based in Douglas, has sponsored a Youth Entrepreneur Camp in the past, and we have
purchased their curriculum for use in Big Horn County, which can be modified to fit any of the above options.
Typically, a Youth Entrepreneur Program falls into two categories:
One that is student-based where the students graduate out of the program and have a monetary investment in the
business. Food service businesses tend to be the most conducive to this model.
One that is entrepreneur-based where the student(s) take the business with them when they graduate from high
school.
Resources:

Small Business Development Center
Bruce Morse, Regional Director
143 S. Bent St., Suite A – Powell, WY 82435
307-754-2139
Bmorse1@uwyo.edu

Resources:

Northwest College Center for Training and Development
Anna Sapp, Training and Development Program Coordinator
307-754-6061
Anna.Sapp@northwestcollege.edu

Resources:

Sue Taylor (Youth Camp materials)
307-548-6707
growbighorncounty@tctwest.net

Solution: Business Recruitment
Be aware of opportunities that are presented through the Wyoming Business Council and be prepared to
respond to the leads that are a good fit for Greybull and offer the prospect business a good chance of success.
These leads are distributed through WEDA and there is a person designated in each community to receive the
email with these leads. Paula McCormick keeps the master list of the designated contacts for each community.
Resources:

WEDA – Wyoming Economic Development Association
Paula McCormick, WEDA Coordinator
263 N. 8th St. – Lander, WY 82520
307-332-5546
info@wyomingeda.org

You may also want to create a “Rapid Response Team” of 3-5 key people who can help respond to business
leads. This group would need to develop a lead sheet, follow-up procedures and have access to the critical
information needed on a given piece of property.
Once you have identified a specific business type that you feel would fill a gap in services, such as a bowling
alley or movie theatre, you can request assistance from the Market Research Center (MRC) to help you answer
questions regarding the potential viability of that type of business. You can access the MRC through the Small
39

Greybull Community Assessment Resource Team Report, September 2013

Business Development Center. Bruce will want to spend some time with you to help you define the questions
you hope to answer from data available to the MRC.
Resources:

Small Business Development Center
Bruce Morse, Regional Director
143 S. Bent St., Suite A – Powell, WY 82435
307-754-2139
Bmorse1@uwyo.edu

Challenge: Under-utilized Assets (Industrial Park, Airport, Railroad)
Solution: Continue to work with BP and DEQ to clean up the existing park site and prepare to make an
application to the Business Council for further development of the site including a rail extension and potentially
a spec building. The Business Ready Community program is a good fit for these projects.
Resources: Wyoming Business Council
Leah Bruscino, Northwest Regional Director
143 S. Bent St., Suite B – Powell, WY 82435
307-754-5785
Leah.bruscino@wyo.gov
The airport property is ripe for development and several projects have been discussed in the past 3-5 years. It
could serve you well to take another look at the projects that have been discussed and choose two that have a
reasonable chance of success, break those down into steps, potential funding sources, and a timeline for
completion.
Resources:

Carl Meyer, County Airports Manager
Basin, WY
307-548-2551
Carl.meyer@bighorncountywy.gov

The rail yard is another underutilized asset with good growth potential. The Wyoming Department of
Transportation is currently working on an update to the statewide rail plan which will allow projects that are
part of the plan to qualify for federal grants. DOT may also be a source for feasibility or planning grants for rail
projects. The plan is scheduled to be complete in May of 2014. You can access updates to the progress and enter
public comments on the rail plan website www.WyomingStatewideRailPlan.com. Make sure that you are part
of the plan for future development opportunities.
Resources:

Dan Kline, Wyoming Department of Transportation
Systems Planning and Railroads
5300 Bishop Blvd. – Cheyenne, WY 82009
307-777-4189
info@wyomingstatewiderailplan.com

Laycee Kolkman, HDR Engineering, Inc.
Project Representative
1720 Carey Ave., Suite 612 – Cheyenne, WY 82001
970-416-4405
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Challenge: Downtown Revitalization (Fill up Main Street)
Solution: A big step has already been taken by expressing an interest in participating in the Wyoming Main
Street program. This strategy is proven to get results and designed specifically for communities like Greybull. It
is not a quick fix, but can provide a lasting solution to a vibrant downtown district. You don’t need to attempt
this by yourself, the program is already established and being utilized with good results in Wyoming and most
states in the nation.
Other possible activities to aid the revitalization effort:
Identify the landlords with vacant buildings and set up a time to brainstorm with them about possibilities for
filling their space(s). Some options to discuss with them:
 Stepped up rent structure, so that a new business owner can have a little breathing space in the first
months of operation at a lower rate of rent.
 Several entrepreneurs sharing the same space in a co-op environment.
 Paint or carpet allowance for remodel prior to moving in.
 One of the topics that came up in a few of the listening sessions was the presence of more ethnic
diversity in Greybull. A possibility for one of the vacant storefronts could be a Latino Market with
ethnic foods – perhaps both packaged goods and prepared foods.
 Second floor living in the buildings that are conducive to this which is effective on many levels and can
really help give the downtown a more occupied look.
 Cash Mob – the basic premise is to mobilize people through social media to gather at one retail location
and each spend $10 to $20. This is becoming popular in many parts of the country and there are several
online resources to provide you with more information. These events are a lot of fun and can inject a
good deal of cash into a local small business. One website has even developed “Mob Rules.”
 Extreme makeover – this can be an incredible boost to a business and your downtown. It is similar to the
reality show and I have seen it work successfully in Portage, Wisconsin. In that community, there was a
little candy store owned by an older couple. We were able to convince the owners to turn the keys over
for a few days and a group of volunteers went in and emptied the store, ripped up the old carpet, put
down new laminate flooring, gave the store a fresh coat of paint, installed a new awning, reset all the
fixtures for better flow and merchandising. The volunteers logged about 200 hours and when the owners
returned they had a new-looking store and a new outlook and vision for the business, along with a 30%
increase in sales in the first 30 days after the makeover.
Resources:

Wyoming Main Street program
http://www.wyomingbusiness.org/gateway/main-st-/1245
Cash Mob Site
www.cash-mobs.com
Extreme Makeover
Sue Taylor, Grow Big Horn County
307-548-6707
lovellinc@tctwest.net
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Challenge: Housing
This is a need in most rural communities and one that is not fast, easy or inexpensive to address. The typical
challenges are having enough rental options, safe and adequate senior housing and a good inventory of
affordable housing in good condition. A lack of the right type of housing for both existing and potential new
residents is a significant obstacle to a healthy and growing community.
Solution: The best place to start is to commission a comprehensive housing study to determine where the
specific gaps are, such as three-bedroom rentals, where the opportunities for growth are, what funding sources
are available to address the needs, and an action plan to begin implementation of the plan. Funding for this type
of study is available through the Business Council’s CDBG program. It is difficult to recommend other steps
you might take prior to undertaking the study because we have seen first-hand in Lovell how effective the study
and action plan can be as a first step to addressing housing needs.
Resources:

Preservation and Creation of Affordable Housing, Homeowner/Homebuyer Education
Wyoming Housing Network
2345 E 2nd St. – Casper, WY 82609
307-472-5843
rachels@whninc.org
Financing Affordable Housing in Wyoming
Wyoming Community Development Authority
155 N Beech St.
PO Box 634 – Casper, WY 82602
307-265-0603
info@wyomingcda.com
Housing Assistance for Individuals and Development Opportunities
USDA – Rural Development Area Office
Riverton Service Center
508 N Broadway Ave. – Riverton, WY
307-856-7524
Ann.stoeger@wy.usda.gov
Wyoming Business Council
Leah Bruscino, Northwest Regional Director
143 S. Bent St., Suite B – Powell, WY 82435
307-754-5785
Leah.bruscino@wyo.gov

Challenge: Tourism
Solution: As part of your overall economic development strategy, it is important to keep in mind opportunities
that are created as a result of successful tourism efforts. Each visitor that stops in Greybull is one more person
that will form an impression of your community. You need to make sure that impression is a good one. The
Chamber will be an important partner in this effort – talk with them and make sure they have what they need to
be a strong, contributing partner. Help them determine what can be done to improve a visitor’s experience.
More training for front-line workers? Better marketing materials? Additional training for staff? Board?
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Get their input into overall economic development goals. It cannot be said often enough that the development of
common goals will help you all build a more vibrant, successful community – now and for future generations.
Overall Challenge: Growth
This is a large and complicated topic, with many potential solutions. The challenge comes in trying to determine
which solutions are most likely to produce results for your community.
Solution: The solution will not be any one thing, but a combination of things – some of which you’ll want to
repeat over and over again and some of which will likely fail in a big way. There may also be some that will fail
the first time and succeed the next time. Those of us in the economic development industry tend to have a large
callus on our foreheads from repeatedly banging our heads against the wall. That being said, here are some
potential strategies that are likely to produce positive results, in no particular order:
Get branded. Go through the steps to determine who you are, what makes you unique and why it matters.
Roger Brooks was the speaker at an economic development conference in Riverton and his presentations were
really powerful and made a lot of sense for rural communities. There are other companies who can help with
this as well and it would be well worth the time and effort to learn more about what branding could do for your
community.
Get more people to visit and be able to give them a positive experience. This often leads to considering
Greybull when they are in a position to move themselves and/or their business. It is a proven fact that people
want to relocate to a place where they have had a good experience. Visit with the Office of Tourism to ensure
you are utilizing the tools they provide for tourism and the research data to help you better understand the
Wyoming visitor. This is a great resource!
Look at a strategy to attract talent as well as individual businesses. Consider building your talent pool so that
you have a larger group of skilled workers to attract businesses, especially if you develop a target industry
strategy.
Youth involvement – you must find creative ways to engage youth in the growth of the community. They need
to understand their connection to the local economy and they need to know they can make a difference. Find
ways to let them be an active participant in the future since they are the ones who stand to gain the most from a
sustainable future. An effective youth involvement strategy will also help address the challenge of keeping the
youth in town or adding to their reason to come back home.
Resources:

Youth Advisory Board
Wyoming Office of Tourism
www.wyomingofficeoftourism.gov
Destination Development International (Roger Brooks)
6840 Fort Dent Way, Suite 360 – Seattle, WA 98188
206-241-4770
www.destinationdevelopment.com
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THEME: COMMUNITY FACILITIES
Challenge: Community Recreation Center / Multi-Purpose Facility
Solution: The initial construction costs of such a facility vary greatly and may be more than can be justified by
the population, especially if there is an indoor pool as part of the center. In addition to the construction costs,
the ongoing operating and maintenance budget may prove to be a challenge as you have discovered.
Other members of the team are addressing this theme in detail, but an important, local resource for you as you
look into the possibilities for Greybull would be to take a look at what they have done in Worland.
Resources:

Worland Community Center
Steve Hunt, Executive Director
1200 Culbertson Ave. – Worland, WY 82401
307-347-8616
Stevechunt@yahoo.com
www.worlandcommunitycentercomplex.com

THEME: PEOPLE
A comment that stuck out in my mind from a few of the listening sessions was that “We Don’t Play Well
Together” which kind of sums up the theme of People. While you have many key ingredients in place for
growth and community building, it would seem as though you need to have a better understanding of each other
and work towards common goals. Successful identifying and implementing common goals would greatly
improve communication, increase the number of willing volunteers and foster team work.
One potential solution that should be considered to address the creation of common goals for Greybull would be
the implementation of an Asset Based Community Development (ABCD) strategy as outlined by the ABCD
Institute. Too often, the programs designed to assist people and communities focus on the deficiencies, which
may lead to the belief that you are not able to do it yourself and/or you’ll always need outside assistance. Use of
an asset-based strategy focuses on how much can be done with what you already have, which should make it
much easier to gain long-term, broad based community support.
The whole concept of ABCD began with two people being sent to the most poverty-ridden locations (many of
them in urban areas) across the country. They realized that the bulk of the work of urban development was
taking place in the neighborhoods…with Natural Leaders (someone with followers who gets things done),
rather than being local government driven. As they went to these areas and started talking to people, a common
thread developed – one of successful efforts by grassroots organizations. So, rather than reporting on just the
problems in these areas, they collected Hope Stories, such as taking back a park from drug dealers or cleaning
up an area for a park.
The Institute identified two basic paths for the development of a community:
One: Collection of problems and needs to get the interest of people from outside the area
In focusing primarily on the need, you often generate negative consequences
We are deficient
Monetary rewarding of failure (Grants)
Fostering a dependency on outside programs (future participation at risk)
Community may develop a poor self-image
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Focus is put on leaders who tend to magnify deficiencies
Two: Collection of assets present in every town to stimulate more assets from the town
6 Basic Asset Categories – present in every town, no matter what size
Talents and Skills of People
Community Groups and Networks - Volunteer Based (Religious, Sports, Hobby)
Government and Non-Government Agencies – Paid Staff
Physical Assets (Land, Buildings, Equipment)
Economic Assets (Work of individuals, Consumer spending, Business assets)
Stories, Heritage and Local Identity
Success stories are created when at least two of these Basic Assets are connected
3 Basic Steps in the application of Asset-Based Development
Systematically find the assets (find the Natural Leaders)
Connect the assets to each other
Link the assets to a Vision for the Future (harness the assets)
Asset-Based Development is much like looking at a glass half-full rather than half-empty. The key is to identify
the “Full” portion of the glass, in individuals and organizations, so you know what is needed.
Portrait of a healthy and inclusive community:
Understands, accepts and embraces change
Seeks broad based participation
Focus on 3-times bottom line (economic, environment, community well-being)
Values collaboration
Knows and builds on assets
Renews and builds diversified leadership base
Demonstrates civic pride
Champions passionate and entrepreneurial attitudes and behaviors
Food for thought:
A vital community is one where nobody is defined by their deficiencies
How to move from a “Charity” mindset to an “Investment” mindset with funders
Very often people respond to community building as a result of a disaster (ex: Katrina), but how can you build
communities without a disaster?
Constantly look for ways to include more people – avoid one group with ownership of one project – inclusive
versus exclusive
Small steps are the key
Be the pebble in the pond, not the ripple
Focus on the full half – the strengths of a person, organization, community
Resources:

ABCD Institute
www.abcdinstitute.org

Challenge: Improved Communication
Solution: This is a really big task and will need to be an ongoing effort. The digital age works both for you and
against you in this case. It works for you because information can be posted instantly and affordably, but it
works against you because there are so many options and we are bombarded with information at every turn. The
solution needs to involve a narrowing of options to deliver information, such as all events listed on the Chamber
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website, or perhaps a www.allaboutgreybull.com website or Facebook page designed primarily for existing
residents that combines a calendar and links to resources along with a blog and social media tools. You could
also make use of a well-placed community bulletin board to post various event flyers.
It would serve you well to form a local communications task force in order to identify the issues and create a list
of possible options to solve the issues and implement the most feasible of those options. Also, an annual
gathering, such as a community-wide pot luck dinner or ice cream social might be a good event to further
enhance communication among the various groups in town – perhaps add this type of event to the Days of ’49.
Resources:

Local Communications Task Force

Challenge: Need for Volunteers
Solution: Implementation of an ABCD strategy will greatly help in this area. Other things to keep in mind as
you work to recruit volunteers:
Keeping volunteers engaged means knowing what their motivation is. Are they volunteering to make their
community a better place? Because the cause or issue has affected them personally? To connect with others and
expand their personal/professional networks? To learn new skills? These are all valid reasons and knowing what
motivates a person to get involved in the first place will help determine how to keep them involved. For
example, if their motivation is primarily to learn new skills, you can make sure that their volunteer opportunities
are challenging and diverse.
Similar to motivation is recognition. Everyone likes to be thanked. And when one considers what a volunteer
has given – their invaluable time – the importance of recognition really hits home. Yet just like motivations,
everyone has different ways in which they prefer to be recognized. For some, public recognition is meaningful;
for others, it is embarrassing. Some like tokens of thanks like key chains or mugs; others wish the organization
had instead spent those resources on programs and services. The best solution to this conundrum is simply to
ask volunteers how they would like to be recognized; that way, everyone is thanked in a way that is meaningful
to them.
Volunteers need to know exactly what their job is and what your expectations are of them. A job description is
helpful.
Many people would rather volunteer on a one-time basis than on a regular schedule. Look for opportunities for
this to happen in order to increase the overall number of volunteers. And remember to ask them for specific
times and let them know your expectations. For example, instead of asking someone to help with a three-day
event (too vague), ask them if they can help set up tables at 10:00 on Saturday morning (very specific and an
extremely short, but very understandable job description)
Challenge: Team Work
Solution: Work to develop common goals and always keep in mind WIIFM (what’s in it for me). You will
rarely be able to put together a strong team if the individual members do not feel a connection to the goal and if
they do not feel that their participation will benefit them in some way.
Challenge: Proactive vs. Reactive
Solution: This challenge came up primarily in connection with teen suicide and in that case perhaps an annual
memorial for those who have been lost to the community in this way would keep the subject more at the
forefront.
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Other times when a community is reactive, with very positive outcomes, as a result of a disaster (ex: Katrina),
but how can you build communities without a disaster? Not sure if there is a way to do this – but it is an
interesting and intriguing thought.

THEME: YOUTH
Challenge: Lack of Activities
Solution: Most communities struggle with offering enough activities for youth and there are no easy answers.
Several possibilities come to mind:
Youth activities at the Senior Center – this would help to cultivate cross-generational relationships. The youth
could help with computer literacy among the seniors and the seniors could provide mentoring, listening and lifelearning for the youth
Youth Leadership Program – modeled after any existing leadership class. Most counties have these in place and
are typically led by the local extension office
Recreation District Programs – Are the current offerings of the Rec District ones that the youth want? Are there
other activities that could/should be offered? Ask the youth to see if their needs are being met and let them be
part of the solution
The most successful program(s) will be identified and driven by the youth themselves. It is very difficult for a
group of adults to decide on programs that the youth will want and will participate in without a heavy dose of
input from those who would be benefiting from the program.
Resources: Youth Advisory Board created locally – This will be your most important resource for addressing
the needs of the youth in Greybull
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April Thompson
City of Rock Springs
Housing and Community Resources Supervisor
233 C St
Rock Springs, WY 82901
307-352-1471
April_Thompson@rswy.net
Introduction: I would like to thank the Town of Greybull and its citizens for the hospitality shown to me while
visiting for the community assessment. Greybull is a wonderful community with a diverse population that truly
care about the town and the people who call it home.

Theme – Economic Development
Challenge: The community stated that there was a lack of rentals, affordable quality homes and that an assisted
living facility was needed.
Solution: The U.S. Department of Housing and Urban Development (hereafter known as HUD) has some
economic development programs available to communities and private individuals. Below is a list of a few of
the programs offered and a description of each.
Low-Income Housing Tax Credit (LIHTC)
Tax credits are subtracted directly from an investor’s tax liability dollar-for dollar each year for a period of ten
years. This provides incentive for a developer or investor to build quality affordable housing. To be eligible for
the LIHTC program a new project must meet several requirements including meeting low-income occupancy
thresholds, operate under these restrictions for at least 30 years and be a residential rental property that restricts
rents.
More information on this program is available at:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/affordablehousing/training/web/lih
tc
Section 202 Supportive Housing for the Elderly Program
(HUD) has a program that provides interest free advances to private and nonprofits for the development or
rehabilitation of supportive housing for very low-income elderly.
More information on this program is available at:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/progdesc/eld202

Theme – Community Facilities
Challenge: The citizens of Greybull stated in many listening sessions that the town lacked a multi-use building.
A facility that could be used to hold conferences or meetings as well as be rented out for private functions such
as a wedding reception or a party.
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Solution: Constructing a new building or renovating an existing structure are two possibilities that could be
looked into. Several grants are available for the construction of a new building. Some of these grants may
include funds to purchase land as well. Finding the right location and funding the operations and maintenance
of the facility after completion may be a challenge.
Community Development Block Grant (CDBG)
CDBG grants are available for many projects such as community facilities, downtown development and public
infrastructure, just to name a few. The funds for these grants originate from (HUD) and are administered and
monitored by the Wyoming Business Council. Matching funds must be considered when applying for these
grants.
More information may be obtained as well as applications and deadlines at:
http://www.wyomingbusiness.org/program/cdbg-applications-and-rules/3286
Community Facilities Grants (CFP)
The purpose a CFP grant is to assist a community to preserve former school or government facilities that have
an existing or future community use. The Town of Superior used a Community Facilities Project grant to
renovate a former school into a community center. The City of Rock Springs has used these grants to renovate
a downtown theater and to expand the YWCA Childcare Center. Matching funds must be considered when
applying for this type of grant as well.

More information may be obtained as well as applications and deadlines at:
http://www.wyomingbusiness.org/program/community-facilities-grant-and-loan-/1248
Grants.gov Grants.gov is a website that can be used to find other grant funding for the community. When using the web
site, be sure and use the Search Grants tab and refine the search to meet your criteria. When looking at the
grants, watch for dates, as this website sometimes has grants still listed that have closed the application process.

Theme- People
Challenge: The assessment team was told by many individuals that the Greybull Police Department had an
image problem.
Solution: Community Oriented Policing according to the U.S. Department of Justice is “a philosophy of law
enforcement that combines traditional aspects of law enforcement with prevention measures, problem solving,
community engagement, and community partnerships.” The main goal of Community Oriented Policing is to
bring the community and the police department together to address issues. This can be accomplished in many
ways, including foot and bike patrols. This allows the Officer to be more accessible to the citizens and
encourages communication between law enforcement and the community. Something as simple as eating lunch
once a month at the Senior Center or with the local schools may improve communication between citizens and
local law enforcement.
Communication between law enforcement and the community is a must in order to develop a strong community
involvement and increased image of the department.
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The U.S. Department of Justice has more information and publications on programs for Community Oriented
Policing at:
http://cops.usdoj.gov/Default.asp?Item=2483
Grant opportunities to help with funding are available at:
http://cops.usdoj.gov/Default.asp?Item=2682
Training opportunities are also available at:
http://www.cops.usdoj.gov/Default.asp?Item=2624
The National Institute of Justice a department of the Office of Justice has information on Community Policing
for small Communities.
http://www.ojp.usdoj.gov
Law enforcement in a small rural community is a challenge for many reasons and can be just as stressful and
dangerous as being an officer in a large city. A better understanding of these challenges may help the citizens.
An article that may be helpful is “The Four Stress Factors Unique to Rural Patrol Revisited.”
This article may be found at:
http://www.policechiefmagazine.org

Theme- Youth
Challenge: The responses that were received from the youth in Greybull was truly amazing. While many
issues were brought to our attention by some of the greatest assets of your community, bullying was listed in
many of the questionnaires that were turned in to the assessment team.
Solution: Bullying is a problem nationwide and according to the Department of Justice victims of bullying are
more likely to have health issues, poor grades, depression, low self-esteem and a higher risk of suicide. Below
are some statistics from the website www.solutionsforbullying.com.
43% of middle school children avoid the bathroom and locker rooms due to bullying
Every 7 minutes a child is bullied; 85% of the time there is no intervention of any kind
34% of all children report being bullied regularly at least several time a year
1 out of every 4 children is more than occasionally cyber-bullied
In schools where there are bullying programs, bullying is reduced by 50%
A good anti-bulling program is essential for the prevention of bullying. Laramie County School District #1 uses
the Olweus Bullying Prevention Program. This program focuses on employing the students as part of the
solution. More information on this program may be obtained at: http://www.violencepreventionworks.org
Other programs may be researched at the following websites:
www.thebullyproject.com
www.ancomm.com
www.backoffbully.com
www.Bullyfree.com
info@championsagainstbulling.com
http://cops.usdoj.gov/Default.asp?Item=2460
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Theme- Promotion-Community Events
Challenge: Many times the assessment team heard that there was a lack of community events in the Town of
Greybull.
Solution: The City of Rock Springs offers many community events for all ages. Some are low cost and others
may require extra funds through grants or community support from the Town of Greybull. I will provide a list
and small description for some of these. A contact person for more information on any of these events is JJ
Syvrud, the Recreation Center Superintendent with the City of Rock Springs. You may contact him at 307-3521420 or by email at JJ_syvrud@rswy.net
Christmas in the Park - This is an annual event that involves the public and local charities.
One of the local parks is decorated with lights, hot chocolate is offered as well as a visit with Santa and holiday
music. Local charities provide booths and drop off locations. Some participating charities are the Food Bank,
Coat Bank, Salvation Army and Toys for Tots. This event is coordinated to take place with the annual lighted
Christmas Parade, which is sponsored by the Rock Springs Chamber of Commerce.
New Year’s Eve - The Rock Springs Civic Center offers an all-night party for children on New Year’s Eve.
This is a chaperoned event with food, movies, and games that provides a safe place to bring in the New Year.
Concerts in the Park - Several local bands as well as some from out of town are commissioned to perform in a
local park.
Movies in the Park - The right to show a newly released movie are purchased and shown on a large screen
with a projector.
Slip N Slide - The City of Rock Springs purchased two commercial sized “Slip N Slides” and supervises the
use of it several times in the summer months. This may be a less expensive alternative for the Town of
Greybull than a pool or spray park.
See attached photo

51

Greybull Community Assessment Resource Team Report, September 2013

What Was Said In Listening Sessions
The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being
interviewed were directed to answer three questions:
What are the major problems/challenges in the community?
What are the major strengths/assets of the community?
What projects would you like to see implemented in your community in the next two, five, ten,
or twenty years?
Listed below, without comment, is what was heard from those who volunteered to be interviewed.
Asterisk*** denotes dittoes.
Greybull Community Assessment
Problems and Challenges
Youth need things to do
Youth need things to do
Youth need things to do
Youth need things to do
Youth need things to do
Youth need things to do
Downtown dyeing (Businesses/buildings closing down)
Downtown dyeing (Businesses/buildings closing down)
Downtown dyeing (Businesses/buildings closing down)
Downtown dyeing (Businesses/buildings closing down)
Downtown dyeing (Businesses/buildings closing down)
Downtown dyeing (Businesses/buildings closing down)
Lack of high quality rental units
Need more cooperation with other communities
Tax base is disappearing
Need more healthy activities for kids
Lack of attractions to attract and retain people here
Need to generate business opportunities
Need more industrial growth
Participation down in community activities
Need to capture tourist traffic enroute to other destinations (Main Street?)
Need to capture tourist traffic enroute to other destinations (Main Street?)
Need to capture tourist traffic enroute to other destinations (Main Street?)
Need to capture tourist traffic enroute to other destinations (Main Street?)
Need more tourists - make Greybull more attractive to tourists (Big Horn Mountains advertising)
Need to provide more support to local business start ups
Government oversight of area public lands (sage grouse impacts)
Lack of parking in downtown area
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Lack of parking in downtown area
Lack of awareness of local resources (tourist value)
Lack of awareness of local resources (tourist value)
Lack of awareness of local resources (tourist value)
Need to engage more citizens in local projects (burn out of workers)
Need to engage more citizens in local projects (burn out of workers)
There is a growing negative attitude among citizens (some anti-growth sentiment)
There is a growing negative attitude among citizens (some anti-growth sentiment)
There is a growing negative attitude among citizens (some anti-growth sentiment)
There is a growing negative attitude among citizens (some anti-growth sentiment)
River needs clean up - fecal coliform and turbidity
Riparian area needs attention - clean up
Need more dependable business base - open hours
Police force needs improvement
Police force needs improvement
Industrial and geographic boundaries limiting growth/development
Industrial and geographic boundaries limiting growth/development
Industrial and geographic boundaries limiting growth/development
Need more jobs and affordable housing
Work force not available to support economic growth
Work force not available to support economic growth
Infrastructure not conducive to economic growth (roads, water/sewer, etc.)
Too many regulations not conducive to economic growth (Federal land managers, EPA)
Economic Development opportunities for young people to come back to
Economic Development opportunities for young people to come back to
Economic Development opportunities for young people to come back to
Economic Development opportunities for young people to come back to
Making sure we keep people here
Rentals and available real estate for new construction
Rentals and available real estate for new construction
Rentals and available real estate for new construction
Opportunities for middle age people
Appearance of our town (curb appeal)
Appearance of our town (curb appeal)
Appearance of our town (curb appeal)
Struggle to add high tech businesses
Struggle to add high tech businesses
Struggling businesses on Main Street
Struggling businesses on Main Street
Industrial park clean-up is taking too long
Industrial park clean-up is taking too long
Nothing for kids to do
Lack of involvement
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People need to take responsibility for themselves
We don't play well together
We don't play well together
Noise level (trucks / trains)
Noise level (trucks / trains)
Need a better tax base to create more jobs
Negativity
Adverse to change
Lack of places to meet new people
Need to be more forthcoming/friendly
Lack of parking downtown
Current city government are not business oriented
Tourists not stopping
New businesses not opening
Lack of opportunities for young people
Not enough for kids to do - pool
Community policing needed (friendly)
Lack of community helping community - people helping people
Lack of music in park, festivals, Hispanic festivals
Lack of an attractive downtown
Lack of broad community involvement
Most polluted river in Wyoming
No swimming pool
police department
Abandoned buildings. We need to clean up this town.
Trim trees & weed control.
Sub-standard police force. They need more training.
No raw water for our lawns.
Nothing for kids or adults to do but go to bars.
Favoritism to council members.
Less availability and higher prices for retail products
Not enough recreation in town (other than school).
Significant portion of community resists any change.
Unavailability of truck parts/repair facilities (semi's).
Lack of rain!
Greybull has no business base and it has a large retirement population.
The challenge is keeping tourists and local dollars in town.
Incentives for new business. A history (real or perceived) that city and county government are afraid to
offer incentives because they are afraid of complaints by existing businesses.
Get a mediator or educator to help town council learn how to work effectively together, how to deal with
conflict, respect one another and communicate
Lack of vision and connectivity to people of all ages/walks of life. The pool is a clear example. Wanting
to move ?? To ball field away from downtown is another
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Transportation from Greybull to Basin in summer
Sketchy town support for ?? That brings people together other than sports.
Commitment to younger generation and their needs.
Consider concept of social capitol and how to build it. Intentionally bringing people together in more than
a couple of parades and rodeos. Locals give lip service support to celebrations like Days of '49, will drive
miles for events elsewhere. Variety of opportunities like concerts in the park, entertainments, gatherings
cultivating a base of support than currently tire few.
Low energy in town.
Unwillingness to try new things in downtown life because either they didn't work in the past or don't
produce an immediate profit.
Rental property availability (adequate).
Sports complex/fields (outdoor pool, soccer, etc.).
Drug and alcohol abuse and it's accepted.
Poverty mind set (why bother to improve myself, depending on government assistance to live long term.
Not being open to change, improvement or new growth or ideas
Limited opportunities for business which results in fewer jobs and fewer retail stores for residents, tourists.
Declining entertainment opportunities.
Loud music all times of the day including night mainly from vehicles driving around or parked in
neighborhoods.
Being to support business year around.
Not enough nice rentals and places for our elderly to live.
Getting new businesses to come here (like a newer restaurant.
I think we have lots of drugs in town.
Need things for youth to do (and adults).
Need more businesses to be allowed to come here.
Unemployment and empty store fronts.
It is difficult to recycle. I end up spending more on gas to recycle than helping our planet. It would be
nice if there was a way to recycle from home.
Populace negative to change.
Tax base is disappearing as downtown businesses close due to no/minimum local interest
Nothing of interest to attract tourists/visitors.
No infrastructure to attract tourists/visitors with diverse interests.
Very unattractive downtown area - closed businesses, deteriorating buildings, not "town theme".
No after-hours activities - quality entertainment, music events, etc.
Virtually no local emphasis or attempts to take advantage of our tremendous geoscience and aircraft assets.
Funding always seems to be an issue. With every increasing costs for products and services. There needs
to be plans developed to either increase revenue or decrease services.
Our new mayor is micromanaging too much.
We have two new council members who have/are determined to oppose just about anything attached to
prior councils. Rules don't seem to apply to them, i.e. paying fines, attaining contractors licenses - all per
town ordinance. We need cohesiveness before we can work on other problems.
Upgrades to the sewer problems and water lines.
Affordable housing.
Keeping businesses - to many empty storefronts.
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Our town council is split, how will anything get resolved?
I am not sure all businesses are "on deck" to promote or encourage tourists and Greybulites to their
business. For instance "Donna's is only open for a few hours on Saturdays, the "Kitchen Nook" has
random hours. Sugar Shack would benefit from evening hours to enjoy ice cream. Our main street has
nothing to offer for tourists to stop and look/shop.
I would love to see a new net and court laid down at the tennis courts. They are so cracked up we can't
play tennis. People our age (20-30) need something to do besides go drinking. More activities/healthy
exercise.
Incompetent administration of So. Big Horn County Hospital/Midway Clinic - I fear we may lose it.
Underlying racist attitude of many adults in the area.
No activities for school children other than sports. Really nothing for adults to do except the bar scene.
Engaging more community participation and involvement. Most of the work is done by a very few.
A nationwide problem, communities are losing their commitment to physical fitness; particularly evident
in our youth.
The loss of our community swim pool was a huge loss to this community in terms of healthy alternatives
for both youth and adults.
Empty buildings on mains street.
Rental property availability (adequate).
Need to start acting like a community
Need to start acting like a community
Lost enhancements
Lost enhancements
Resistance to change
Education to the public on the duties of town government
Enhancements to downtown
Tension between a big and little community- how do we find a balance
Tension between a big and little community- how do we find a balance
Shopping, retail opportunities
Growth- land availability
Need to create more opportunities for jobs
Turnover in city leadership every two years
Economic growth
Economic growth
Economic growth
Economic growth
Economic growth
Economic growth
Police force- lack of interaction within community
Overall appeal of the community - gateways, entrances
Overall appeal of the community - gateways, entrances
Overall appeal of the community - gateways, entrances
Overall appeal of the community - gateways, entrances
Local control is migrating to state and federal government agencies
Local control is migrating to state and federal government agencies
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Local control is migrating to state and federal government agencies
Jobs- creating jobs
Lack of knowledge- misunderstanding of role in the community for government, law enforcement, EMT's,
etc.
Location of sewage lagoon in town
Youth involvement in risky activities
Youth involvement in risky activities
Youth involvement in risky activities
Property owners lack of pride in community
Cohesiveness of local government
Cohesiveness of local government
Cohesiveness of local government
Cohesiveness of local government
Lack of housing, development opportunities
Lack of housing, development opportunities
Not enough hotel rooms or restaurants in town for larger sporting events
Lack of communication between community and town leadership/government
Lack of communication between community and town leadership/government
Retaining youth in the community- giving them something to do
High use of alcohol
High use of alcohol
High use of alcohol
Lack of interest in being involved in churches
Lack of interest in being involved in churches
Lack of interest in being involved in churches
We have a hard time playing together
We have a hard time playing together
Changing to a retiring community
Limited shopping and retail opportunities
Our little town is dying
Poor family influences
Very few community events that bring us together
All family entertainment opportunities have disappeared - swimming pool, bowling alley, movie theater
Dysfunctional families
Dysfunctional families
Dysfunctional families
Dysfunctional families
Dysfunctional families
Not enough space at the elementary school for up and coming classes
Social services are insufficient, lacking
Social services are insufficient, lacking
Social services are insufficient, lacking
Lack of communication between social services agencies
Employment opportunities for youth
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Sense of hopelessness and apathy
Sense of hopelessness and apathy
Sense of hopelessness and apathy
Sense of hopelessness and apathy
Lots of great ideas, but we have a hard time getting things to progress
Local talent isn't recognized here
No streets in Hilltop
Business recruitment and retention and incentives
Business recruitment and retention and incentives
Eliminate favoritism
Danger of losing our health department
Difficult for seniors to use the recycling bins
Low income families with no access to insurance
Too many empty storefronts in town
Employment operations
Vocational training
Lack of assisted living facilities
Lack of recreation and entertainment for all ages
Lack of recreation and entertainment for all ages
JOBS
Our police department should be more available/friendly
Home health care
Lack of business association
Bossy part-time residents
Not utilizing airport to full potential
Transportation (medical transport)
Small pool of people for employment
Small pool of people for employment
Limited services
Financially depressed
Senior center cut financially, desperately need and is getting cut
Lack of social services
Not much here to offer
Not much here to offer
Don't have pool, movie theatre
Across the board opportunities
Across the board opportunities
People going out of town for services(shopping, medical)
No volunteers fire fighters are older, retirement age, no paid EMS or fire
Greybull is like a lot of small communities (Good Ol boy network)
Education is lacking, training to get job opportunity for all continued ed and schools
Isolated as a PA
Community and children have limited access to lack of things to go
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No opportunities
No consistency with hours, need to be open for tourists
No consistency with hours, need to be open for tourists
No consistency with hours, need to be open for tourists
No consistency with hours, need to be open for tourists
Why stay here?
A remote access to healthcare, attempt to put clinic in Worland and Powell, do not accept VA insurance,
big challenge to get adequate healthcare
Economic development, what have we accomplished, internal strife within the government, what kind of
return do you have on your investment
Internal strife
Losing civic groups, they are dying off
Sustaining volunteers, looking to our younger generation
How do you blend new and old in Lions club?
Federal mandates, handed to states and the communities,( healthcare, EMS)
Can't afford to join civic organizations
A lot of dissention
Where are we going to get the money from to do all these projects?
We've always done it this way?
Not listening to the younger generation
This is people helping people, what can you do for me?
Communities are being drained by the people that are here
Problem with supporting illegal immigration people, all systems are being drained, the resources
Companies are employing them as well
Why do we have known drug houses in town?
Budgets are cut (senior center)
Empty storefronts
People are demanding that things change (negative thinking on assets)
Getting people involved
Limited resources in Big Horn County (medically)
Low income
Affordable healthcare
High suicide rate
Parental involvement
More things for youth to do in the community
We don't have the finances to pay for the things that are missing in the community
We need to think outside the box and figure out how to do things without money
Lacking green space
We need more people in town get involved
Baseball field location
Chamber of Commerce - we're a pass through community that should be doing more to capture that dollar
rather than sitting on our hands
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Illegal aliens are drawing resources in our community - medical, financial, handouts, attitude of not
working, and drugs and that scene/issue.
Negative thinking.
We have always done it this way.
Perception of unfriendly police department
Maverick Mayor who does anything he wants.
Jobs for minimum wage jobs for job study programs not enough money or available 55 and older jobs, not
enough foot traffic in the downtown area Monday - Sunday from 8 am to 10 am and 4 pm to 9 pm.
Not enough regulations on building codes certified or licensed contractors at a state level or ordinance
town level.
Jobs within the area.
Cell phones communications more than 2 miles from town.
Not enough motels and restaurants to support vision.
One of the biggest problems is how the police department members (not all of them) tend to bully the
teenagers. At an "anti-bullying seminar at the high school 1 1/2 years ago, everyone spoke about the harm
of bullying. Officer Armstrong got up and told the students how he relished the idea of taking a juvenile to
jail for underage drinking. Even the police chief's some threw a kid under the bus for buying alcohol and
nothing happened to his son.
Transportation - Greybull and Basin are interlocked in many ways, but transportation is a stumbling block see written comments.
I have been here for 11 years and rarely do I see people come together to try and better this community.
Everyone wants donations but I really don't see people back in the stores supporting the businesses. I look
at Buffalo, Dubois, Lovell, Worland and they have activities that people attend and enjoy - here people
complain and complain. We do nothing as a community and we should be horribly ashamed by that. Better
the community hall and beautify the downtown, entice people to stop. This is true for tourists but also for
surrounding communities. People blow through here and NEVER stop because we look like a dump!
Limited retail to keep money in town, minimal activities for toddlers under 3, limited daycare and
preschool, no pool, it's hard to be new in town when the paper doesn't include addresses of events and just
assumes everyone knows where things are and how to get there.
1. The police are not especially friendly. They give the appearance of a metropolitan swat team.
Professional is one thing, but we could do with a little more Andy of Mayberry. Friendly small town
doesn't need so much black.
2 The city attorney doesn't do his job, he should have caught the liquor license business before the tavern
owner was sworn in.
3. Lack of jobs for youth in something besides service professions. We need some industry.
4. Apathy - not many people willing to step up and participate in community events.
5. Hate to see TCT sending first their techs and now their bookkeeping to Cody.
6. Perception that city doesn't really support downtown business the way they could.
The police are not approachable. I can tell you the names of business owners and people around town but
do not know any police officers. The police department should do a meet and greet night.
Eliminate fluoridated water.
EPA says there is no safe level of fluoride. And moreover controlling dosage is almost impossible
especially for babies and children. Inhaling fluoridated water in shower is several times more harmful than
smoking a pack a day.
Economic growth, allowing change to occur to facilitate growth, too many narrow-minded citizens
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I think the police are a big problem, they hide behind dark windows peering out at you. Never say hello.
they use the police vehicles to go shopping and delivery stuff to their houses. They try to arrest even old
people out taking a walk. I think we should do away with them and have a volunteer force. Especially the
chief needs to go as he is a lair.
I live just outside of town but I work in town. I think it's a challenge to find something for the kids to do. I
also think it's a problem that we don't have a swimming pool, that's too bad.
The lack of decent paying jobs. The community cannot support the business atmosphere. (We can't even
define what is needed.) Here's a question to answer. Greybull could really use a ? Answer that you've
solved it. I've been here 35 years and don't have it yet.
Lack of commitment and support from the community for schools, and local businesses. The need for
better school staffing. Lack of vocational studies within the school systems.
lack of jobs, lack of homes/apartments to live in and lack of support groups for people facing serious
windfalls. Bad law enforcement and bad education system.
Lack of jobs:
I have lived in this area since I was at least 7 years old and have seen families fall apart because the father
has to go to an entirely different town to find a job and the lack of places to work means the family
structure has to somewhat spread out and be more distant than just finding a business to find work on the
main street.
Lack of housing:
There seems to be more abandoned houses and buildings that could easily be torn down to make room for
people facing the need for a smaller housing unit. There's not many affordable places because people hike
the prices of their houses to unrealistic prices and with there being limited work in Greybull/Basin no one
can realistically afford anything that people are asking for.
Lack of support systems:
There are plenty of support systems for the people who immigrate to both communities but there isn't free
or affordable pre-school for the native population nor is there free healthcare programs for people who are
of the native population. We give more to the people that don't pay taxes or are from these communities.
There needs to also be a sort of a homeless type shelter for people who lost their homes from not being
able to afford them or by getting it burned down. Or a place for youths to go when their family structure is
no longer healthy enough to be around that IS NOT the group home where they feel they got in trouble
without knowing it and have to suffer being incarcerated with kids who have actually done negative deeds
to get in there.
Bad law enforcement:
There are more crooked cops in this small town than any other place that I have lived. I once had to phone
the police to tell them that my neighbor had poisoned our pets and we just got the whole speech about us
being bunny huggers and to get over it. Not to mention I have seen more of the younger police officers
going to parties where there are girls and boys that aren't legal to drink and have seen many police officers
partake in drugs that they themselves are supposed enforce to make unavailable to the community. Not to
mention the male police officers abuse their power and offer sexual favors as a way to get out of getting a
ticket or have you.
Bad education system:
High school kids here are learning stuff the inner city kids have already covered in middle school. We are
so far behind in teaching kids and the fact that the teachers here don't make their lessons more engaging
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means for a child that loses interest and eventually suffers because the lesson plans have gotten lazy. Not to
mention we are cutting corners to pay for a faulty law enforcement system as in curtailing costs in getting
new school supplies and books for the kids to do their lessons on.
Lack of growth. Odor from sewage lagoon all summer when wind blows from north. Unpaved streets.
Narrow alleys used as streets (along dike).
Greybull's business community is becoming more and more like Shoshoni's. Disappearing
Businesses closing left and right. Having to shop outside of Big Horn County. We need some major
businesses coming into our area. No business, no jobs, people can't stay where there is no income. We need
good paying jobs to stimulate growth and be a noted and worthy community.
Everyone wants it their way and there is an unwillingness to cooperate and work together. There is an
entitlement mentality. People wants services/events/activities for free or at unsustainable prices. People are
willing to travel to Cody or Billings for services/events/activities but won't shop local or attend local
events.

I believe that main street looks "abandoned." If I were a tourist I wouldn't stop here due to that fact alone.
There are also several areas on main street and within view that look run down. We need to look like a
prospering community.
If there were another business/enterprise in the area that drew well paid professionals that would give the
community a boost as well.
The lack of new business in the down town area. There are empty store fronts where new business could
be. Wyoming is a great state to have a business in for several reasons. We have very low taxes and lots of
space for growth. The flip side to that is a person would almost have to be independently wealthy or have a
great financier to get a business up and running. The ability to draw tourists off the highways is another
challenge.
Housing is a problem. There needs to be areas for new housing and rental properties for families.
There is not a truck stop in the Big Horn Basin, yet almost all of the freight we access comes by truck.
There are great spaces available for a truck stop.
We need business that are willing to hire young people.
There needs to be a community push for younger people to become involved in city government.
Lack of high paying jobs with benefits. Town lacks curb appeal when approaching from the South. High
ratio of welfare recipients and junk houses.
Continued support of walkers, bikers and doers. Greybull has done a good job of moving towards a town
with "main street" walking access, ramps etc., but the back streets do have issues that could be addressed
for wheeled strollers, wheel chairs, etc.
I also believe that the town of Greybull does not provide opportunities for individual to use available
recreation equipment, etc. This might be more of a rec center issue, but I do not know how that can be
voiced. For example, there are some green areas around the elementary school that have not been
maintained, the grass has been let go and is becoming a dirt patch and before (last summer 2012) myself
and a number of high school students and town residents played soccer there quite regularly. Unfortunately
the soccer goals have been taken down placed by the fence next to the dike to rust away and as said before
the grass has been left to nothing. I would really like to see the town taking a more active role in providing
places like that for people to go and do things. The more options people have the less trouble younger and
less mature people will get in!
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Clean up certain areas...some areas of town are allowed to be trashed or weeds grown high and old junk
left around. I understand that private property is private, but it sure would be nice to see a cleaner more
presentable town.
Lack of higher paying jobs with benefits, noisy town (semi trucks and train crossing) junky houses and
unlicensed junk cars/trucks sitting around, unappealing south entrance into town.
I think one of the biggest challenges is getting people involved. Trying to get leadership and people
involved in their community. It seems that the retired people have done their duty for years and are tired so
they don't want to get involved any more. The younger people are trying to raise their families and are
involved with the kids in projects in school or in other organization that somehow leave the development
of the town and projects for the town up to the mayor and council. We see very little public attendance at
council meetings, school board meetings and other public meeting to try to get direction from the public on
what they would like to see happen in their community. Hopefully this assessment will encourage people
to step up and take some leadership roles in projects that interest them. The town can help guide people
thru the process of grants and how to and where to.
Lack of people that work, innovate, challenge and set meaningful goals. Too many people that complain
and ridicule the folks that think out of the box and work hard to get things done. Greybull is a dying
community; anyone that has any initiative is subject to criticism or worse by those that enjoy the status quo
and are afraid of change. We are losing the people that keep communities vibrant and growing. As a result,
those that stay lack pride and respect for the community, its public places and businesses.
The biggest challenge I see is the loss of our swimming pool. I feel we need at least an outdoor summer
pool or an indoor pool.
Because there are so few retail stores, I purchase many things online.
Our community doesn't seem responsive to the tourist trade. After 5 o'clock there really isn't anything to do
for people who may choose to spend the night. Honestly I don't know why the average tourist would want
to spend the night here.
Reputation for being a speed trap doesn't make us very friendly. However the recent addition of the your
speed by the bridge is a nice proactive way to invite people here.
We really need to get more people involved to make our community a place where something seems to be
happening
1. The lack of ability for the community to replace the community swimming pool. As long as I have lived
here (over fifty years), we had a swimming pool - first outdoors at the park, then the indoor pool. While the
school population has declined but little if any, this facility is no longer available.
2. Loss of business. This is a problem in most small towns today, due to the internet and easier traveling
conditions to bigger communities with better shopping opportunities. Perhaps there is no solution, but
every effort should be made to support local businesses which still exist.
Having merchants that are willing to be competitive in the downtown area for us as shopper. We would
gladly shop here if the prices were not double what they are someplace else!
Attracting industries to provide higher paying jobs so that young people will have opportunities here
instead of going elsewhere. Also need more things to do for the 20 to 40 age group. We need someone to
promote Greybull/Wyoming and/or give incentives for businesses to relocate here. We don't need to make
it a large city but we need to keep Greybull alive. There are vacant buildings that need businesses.
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The WYDOT changes destroyed the traffic flow and parking in downtown. It is a hassle to drive to town
and park far from the stores. Since the beginning of the WYDOT project a number of stores closed and
there are many empty storefronts. If someone wanted to walk to town the sign posts put in the middle of
the sidewalks all over the main routes in town make it hazardous to walk. There are so many street signs
and highway information signs along the main route that you can hardly see past them to the businesses. A
visit to many of the other towns around the Basin show how it can be done right; check out Cowley,
Burlington, Powell, Worland...
The smell from the waste water lagoon is really offensive at times. Many time my visitors to Greybull
comment on the smell and wonder what crisis could have caused it.
We need to be made attractive for new business and homeowners to move here. The town gives a terrible
first impression upon entering from any of the three entrances, the South entrance being the worst followed
by the Northwest entrance. I believe many travelers and possible prospective businesses or residents have
made up their mind they are not going to stay in this town before they ever get to the first block. If they do
stop for gas or a meal it doesn't take long for their ears to be assaulted with train horns, and if they are
close to the entrances of town by Jake brakes. If a prospective home buyer is close to any of the entrances
to town the abusive Jake brakes will certainly diminish their desire or offer. The town has a negative
appeal to most out-of-town people.
Hungry people with not many avenues for relief, town leaders representing personal rather than community
interest and using their positions to further their personal agendas, lack of options for young families and
youth to recreate at a facility within the community such as the Shack, a pool or a similar type venue (No
value seen in putting community dollars into those places, they need to find their own funding, which
makes them struggle to exist.) The Rec Center is not open most of the time during "Family Hours" unless
there is specific programming for a targeted audience.
The largest challenge for Greybull is the same challenge that most small communities in Wyoming;
simply, how to attract and retain an educated populace willing to make Greybull their home and a place to
establish their businesses. I submit to you a couple of ideas.
In order to draw business, Greybull needs to focus on what will bring entrepreneurs to the town. The
answer lies in creating foundational infrastructure focusing on families with children. People will not spend
money on themselves but rather spend money on their children. By focusing its time, energy, and resources
on children, the families will look at settling in Greybull more seriously. With families come businesses.
I encourage the council to research what other small towns have done to lure families with children to their
area. Specifically, I can list a few that come to mind.
1. Waterpark/recreation area
2. Swimming pool/recreation center
3. Outdoor parks
4. Modern skate park
5. BMX track for bicycles
6. Bike trails along the river
7. Improved access to the river
8. River walk with parks along the river
9. Frisbee golf course built along the river
The properties along the major highways through town need to be encouraged to clean up and green up.
Tax incentives to plant grass and trees on private properties. Free garbage day to clean up properties
overwhelmed with trash. Large dumpsters available for rent or for free to homeowners to want to clean up
their areas. Water rate reductions for people wanting to green up their property. Contests in the paper for
best/most improved properties.
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People need and want to be appreciated. This is such a small and close knit community it is important for
the residents to be noticed and recognized and appreciated for living here and their contributions. A public
relations person should be hired to make sure the people in the community get their 15 minutes of fame at
least once a year in the paper. The paper should be willing to work with the town to make this happen. This
is a win-win for both. People will purchase papers in which they find their own or a friend's picture with a
positive article highlighting their achievements. Out of towners will begin to notice what a positive place
Greybull is to live and will begin to research living here.
Finally, the greatest attraction for families is the quality of the schools. Improving the school system
cannot be done by the school district alone. It takes the efforts of the entire community to make a bigger
and better k-12 school system. Greybull has a solid educational community and a workforce employed by
the schools to make it even better. I encourage the council, mayor, and community leaders to visit the
schools on a regular basis to see what is going on and find out how they can help to make it better. The
teachers, staff, and administration would be happy to visit with you.
1. Populace negative to change
2. Tax base is disappearing as downtown businesses close due to no/minimum local interest
3. Nothing of interest to attract tourists/visitors
4. No infrastructure to attract tourists/visitors with diverse interests
5. Very unattractive downtown area - closed businesses, deteriorating buildings, no "town theme"
6. No after-hours activities - quality entertainment, music events, etc.
7. Virtually no local emphasis or attempts to take advantage of our tremendous geoscience and aircraft
assets
We need to think "Communities, not just "A COMMUNITY" when planning
We need a major recreation area for Greybull, it's neighboring communities, plus tourists/visitors, with
adequate parking/transportation access.
There is a rift between the "good old boy" network that does not want to see changes in the town and new
people & business that would like to make Greybull a more inviting town to tourists and locals alike. The
Mayor is using his "power" as mayor to intimidate townspeople without the knowledge or advice of the
council. A mayor's duties in a town consist of directing the town in a fair and impartial way not deciding
on your own what should be done in town and bulldozing your way through. He has written several letters
on town letterhead to citizens that he had no right to. Kor at the KOA is a prime example. Another place
the Mayor has overstepped his bounds is in regards to the Legion Hall. For some reason he has determined
it should be torn down. The town council must make sure that he does not do any more damage to Greybull
and its citizens. Also our police need to become more friendly and available rather than just riding around
town in their black cars. In a town our size they do not need to wear bulletproof vests and all the armor that
they have on. In most small towns, the police are there to help - aiding the elderly, getting cats out of trees
etc. They do not look like robocop. Our young people are afraid of them and they do not interact with the
townspeople. We need more "community policing" which consists of walking the streets, checking
alleyways, checking for unlocked doors on businesses at night and seeing where they can help. I am a
businessman and our doors have been inadvertently left unlocked way to many times. However, I have
never had the police call me to let me know about this. They say there is no crime in town because of the 5
man police squad. However, why do the EMT's say they are glad that the police escort them on some of
their calls because the EMT's are afraid to go into the houses? This does not say to me that the police have
made it a safer place - it only says that they avoid the problems and stick to writing speeding tickets. If you
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look at the police log in the paper you will see many "unable to locate" instances. Are they trying very
hard? Our town need to come together and work together with the business people, the born here locals and
the newly arrived locals. Businesses are not in competition with each other they are all a necessary cog in
the whole wheel. The more business in town the better our town can survive on its own.
I would say a major problem is the appearance of our town. I think the entrances from the south and the
west are very unappealing (junky), especially the south. It's like our town has no "curb appeal". And I think
the loud semi trucks coming into town should be more respectful. We were so happy when the "no jake
brake" ordinance was enforced. Semi's really did enter town by gearing down much sooner in preparation
for descending into town. It was a step backwards when the "no jake brake" sign was removed. The noise
level has increased and the local truckers are the ones who abuse this privilege. My grandbaby will wake
up to the noise of the loud truck traffic. It not that it's the train blasts that wake her up. and it is nearly
impossible at times to carry on a conversation. I guess I would say we need a more caring atmosphere for
everyone.
1) We need more enthusiasm and better involvement in the community with our current businesses. These
businesses are vital in promoting growth in our community. If businesses complain about what the Town
does or doesn't do, about other businesses, and about the community, there will be no businesses left in
Greybull. I don't think there is any one of us that would like to see that happen.
2) Council and Mayor need to work together and put aside personal agendas. They need to consider what is
best for the community, step up to the plate, and "lead by example".
3) People in the community need to act like a community, they need to support, get involved, and
participate, participate, participate.
4) People to step up and take pride in their community, homes, schools, and government
* Downtown businesses are closing, as our merchants age, or become discouraged.
* Lack of jobs that will attract our youth to either stay or return after college/trade school.
* Lack of enough affordable senior housing and no independent living complex.
* Lack of sufficient housing and rentals for people interested in moving to the area.
* Lack of "things to do/events" for locals and for visitors/tourists. Need something to keep them here.
* Loss of our swimming pool, which was used not only by the schools and youth, but by adults.
* Feeling of apathy in a large number of the community regarding the future.
* We are getting a reputation as a "speed trap" and overly aggressive police, which has spread across
Social Media, Unfortunately causing travelers to recommend other routes to fellow travelers.
* Downtown businesses are closing, as our merchants age, or become discouraged.
* Lack of jobs that will attract our youth to either stay or return after college/trade school.
* Lack of enough affordable senior housing and no independent living complex.
* Lack of sufficient housing and rentals for people interested in moving to the area.
* Lack of "things to do/events" for locals and for visitors/tourists. Need something to keep them here.
* Loss of our swimming pool, which was used not only by the schools and youth, but by adults.
* Feeling of apathy in a large number of the community regarding the future.
* We are getting a reputation as a "speed trap" and overly aggressive police, which has spread across
Social Media, Unfortunately causing travelers to recommend other routes to fellow travelers.
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In our schools, there is no classes/teachers for gifted students at the elementary or MS level. Gifted
students are either given more busy work which fails to stimulate them or are asked to help slower
students.
Lack of involvement/ future vision in the community by older generation. Example: The swimming pool!
Many did not see the point in building a new swimming pool, didn't want to pay the 1 cent tax or anything
that would cost them money. They failed to realize the town is dying because we do not have thing to draw
in new families. Their children got to use the former pool while growing up in the last 30 years. Now we
have no local pool and it is only a matter of time before a child or someone's grandchild gets hot and tries
swimming in the river and drowns.
I would also like to see a place where families can get together or adults visit outside of bars or private
groups such as the Elks. Our community needs a family friendly coffee shop/lounge/ internet cafe with
karaoke nights, game nights, party rooms or similar features.
We also need more small businesses that carry products that are needed for everyday life. I would love to
see a bakery, maybe a dry cleaner, water store, and internet cafe.
There is too much drug use and distribution in my community. I can easily find marijuana and buy it from
pretty much anyone.
I think the town needs a swimming pool.
I also think the town and police department need a new plan for drug control.
Everything we need something new.
People having to go all the way to Cody or Worland for McDonalds
Our community is very judgmental. They tend to be very close minded about things and people follow one
person’s opinion about things.
Drug issues are out of control.
Not enough employment
There is absolutely no activities in Greybull. You have to drive 30+ miles to partake in bowling, watching
movies, arcade and even swimming. They took away the swimming pool, leaving a gap of community
involvement and employment opportunities.
I don’t have a good idea just now.
We do not have a swimming pool, there is no bowling alley
The stop lights should be more user friendly.
It is really sad that we lost the bowling alley.
We have no swimming pool for the children to learn to swim and swimming is a life skill just in case the
town floods. We have only one or two fast food restaurants. The kids have hardly anything to do in the
summer.
We don't have a swimming pool. We would like a bowling alley. We would like a bigger football field.
I think it was sad to see the swimming pool close and that there is not shade at school.
We need a swimming pool, we need a bowling alley, we need movie theatre and work out gym. We need
a subway.
No swimming pool
No park activities anymore
No bowling alley
No move theatre
No big stores
I think we need more shade and a pool again
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Park on the other side, shade at school.
We don't have enough things to do
I think we need a dollar store. I think the swimming pool has to return
I think we need a hot tub and a bigger skate park.
There is not a swimming pool, no things for kids to do.
I think that we need a park on the north end, a swimming pool. We need to clean messy property.
I think we need a Pokémon and bagnga store. I think we need and old toy store with old toys
Park, Lego store, trees
I think that our swimming pool, we need a safe breg in sell.
park north, shade at school
Swimming pool, holiday store
The major problem is that we need a pool because if a kid is going on a boat and the boat flips over they
need somewhere to learn how to swim.
Don't have a pool and we need it to practice so people do not drown. Subway
No swimming to learn to swim, activity center, bowling alley. Plus more fast food! Get back subway. We
should have a new football field. Again we should have that thing in the park.
Swimming pool, rock climbing back, football field, ice skating.
We don’t have a pool, climbing wall, fishing pond, subway
There is not swimming pool in Greybull, no bowling alley
I think the community should make the stop light more user friendly, bowling alley
Kids don’t have anything to do.
They took down most the entertainment centers.
No swimming pool, no sandwich shop, no pet store
More schools, broken down buildings, swimming pool closed, mosquitos
Littering and not respecting the park, more stores
We need a swimming pool for fun
We need more businesses in the town, we need a swimming pool.
We need more business opportunities, we need to open more businesses, we need our pool to open.
We need more stores and need to stop littering
We need more business for the people to make money. We also need swimming pool, more restaurants
and stores.
There is not swimming pool for the hot summer days.
I would like more places to eat, we need a taco johns and a cabela's
Greybull doesn't have a swimming pool for swimming in summer.
We need more jobs
More jobs, more stuff for the playground.
We need more places to eat, more jobs, more river access, Cabelas
New swimming pool
Replace old swimming pool, job opportunities, movie theatre
No tornado shelter
No tornado shelter for school
No bowling alley
Litter around town, graffiti at the park and around town and walking park
Lack of pool and bowling alley
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Loss of pool
People are starting to shut down stores and shops and before we know it, Greybull will soon be a ghost
town.
Too many bullies in the school, kids are getting in trouble a lot.
Bullying
Animals get homes and a bigger pound
Too many cats, people not taking care of lawns
Lost swimming pool, don’t have enough recreational activities. We don’t have a high quality public
education system. People in the community think they are above the law.
School should be doing better celebrations at the end of the quarter such as going sledding.
Things to do during summer since we don't have a pool and skating ring is closed till August.
Not a lot of activities, we don't have a good high quality education system, people think they are above the
law.
Some problems are that we have not many things to do other than the park.
Kids staying out past curfew and people sneaking out and drinking underage.
Bullying
The gravel mine
Pool is shut down.
Kidnappers, fires, droughts and shooters
Taking down the swimming pool and side kick, no many things for kids to do.
Swimming pool so girls can go out for swim team
The old pool shut down
No swimming pool
Littering
Pollution, sidewalks are really bumpy so you can't skateboard, drama, bullying and the Shack needs to get
accomplished.
Not a lot to do, so fund the Shack
Not a lot of recreation activities for teens and students to participate in.
Drama and bullying
No swimming pool
More kids activities, bounce house where swimming pool is
Batting cages at the baseball field, put a bowling alley where the swimming pool is.
Swimming pool or movie theatre.
No swimming pool and a 5 star hotel, bigger park, a college and bigger houses.
Where the swimming pool was, put in class.
I think we need a toy store
Littering, no swimming pool or bowling alley
More community celebrations like parades.
Place for families to spend time, swimming pool and bowling alley
More campgrounds, swimming pool, bowling alley, golfing place and ice skating.
New stuff to do at the skate park
Swimming pool, Toys R us
Littering, need a swimming pool, something for kids to play on
More food shops and clothes shops
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Park on north end of town
Small town, small houses, more computers in library
Bigger rec center, pool or water feature, more houses
Swimming pool
Restaurants open after 10 pm
No swimming pool
Speeding
People stealing
No hospital
Speeding
No hospital
Speeding
No health care center
Speeding
People going to jail
Speeding
Speeding
Speeding
Park on north side, more apple trees, fix broken sidewalks, more flowers and trees, squirt park
Broken down houses
Soccer field near city park
Swimming pool, toy store, inside football field, movie theatre, dog park
No swimming pool, skate park is outdated, more businesses like Wal-Mart or a small sports store
Better grocery store, dog park, Denny's, roller blading, hockey, BMX park
Too many mosquitos, walk home and feel safe (bad houses with bad people), noise from trains, no
swimming pool, poisonous snakes and spiders
No swimming pool, new skate park, Frisbee golf, more businesses like Wal-Mart, more restaurants.
JOBS- no employment opportunities for our youth to stay here
JOBS- no employment opportunities for our youth to stay here
JOBS- no employment opportunities for our youth to stay here
Rental housing
Rental housing
Activities for kids
Activities for kids
Underage drinking
Underage drinking
Not enough summer activities for kids
Adult opportunities for exercise and health/wellness programs
Adult opportunities for exercise and health/wellness programs
Sense of hopelessness
Business recruitment and retention
We're not attracting young families to come or stay here
Funding has and will be a problem, but we can't use that as an excuse to not do anything
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Need to attract more industry
Adult education opportunities in the community are lacking (undergraduate courses, continuing ed)
The more the community shrinks, the harder it is it find people to step up and help with things
Growing bilingual population
We have missed the ball on encouraging startup businesses in our community
Suicide
Our mental health professionals are spread too thin
No swimming pool
No swimming pool bmx track, need better shop to, movie theater.
There is no swimming pool and no bmx tracks
Bullying
People do not keep it very clean and there are many animal homes
Bullying
Get cats spayed and neutered
Train tracks loud noise and bums
School lunches
No pool
More entertainment
Keeping money for education
Litter plus it is a dicey town
Swimming pool
Not very many community gatherings to go to
No swimming pool
School doesn't have enough funding so not enough practice fields
The gas goes up
No pool or stuff to do
Hobo's, creeps
Bullying and crime
We don’t have anything fund to do
No pool or fun things to do
Something for young people to do
Keep businesses growing or maintaining particularly downtown
Keep businesses growing or maintaining particularly downtown
Keep businesses growing or maintaining particularly downtown
Attract people and tourism to Greybull families
Attract people and tourism to Greybull families
Get more people to volunteer
Get more people to volunteer
Not enough activities in town
Why don't they get involved or contribute
Don’t have economic means to be involved
Poverty culture/mentality
Hispanic population how to get involved in community
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Hispanic population how to get involved in community
Lack of awareness of community assets
Take home meal packets
No non-scheduled things for people to do- access to nonscheduled things to do
Extreme poverty issue who takes care of this
Reactive rather than proactive
Food bank is on line (bountiful baskets) and not being used by those who need it
Not enough food in school lunches
Not enough food in school lunches
Not enough food in school lunches
Kids underage staying out after curfew and the arguing of people
Lost our pool
Not a lot of recreation activities
Not a lot of recreation activities
Bowling alley
Not much to since pool was torn down
No pool so lessens the recreational activities
Lost our swimming pool and swim team
Need more restaurants for families to have a variety to choose from
Middle gym needs air conditioning
Not having a pool or enough recreation
Pool
Pool
Pool
Bullying, drugs, hobos, creepy guys watching little girls, kids talking to strangers and getting in strange
cars never to be seen again.
People don’t care about their yards, houses and it looks messy, too many stray cats.
Getting school work done and turned in. People talking crap and making up stuff about other people
Community is extremely judgmental. I also feel like the police focus way too much on things that are not
crimes such as a group of teenagers walking down the street is considered "suspicious". I also feel like the
9pm curfew is not necessary.
Watching people speed down side roads because there is typically no officers cruising those streets.
Not enough for teenagers/young adults to do, lack of restaurants, lack of lighting in the residential area at
night, lack of stops signs in the residential area, people drive too fast and near accidents happen all the
time.
GHS school board, underage tobacco use, structures, plant life, vehicles obstructing peoples view at many
intersections.
Not enough railroad crossings (railroad workers don’t follow the time restrictions for how long they can
block a crossing.
Downtown area, all the shutdown shops and rundown buildings
No one seems to want to improve the town and when a business does the are fought with
To improve our town, we need to spend money, and no one wants to spend the time or money.
The young people who stay are the type of people you want in Greybull
Overcoming stereotypes (people judging based on last names.
Finding wom and other opportunities
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Percentage of drug use is too high
Amount of underage kids drinking and using tobacco and drugs is too high
Inserts, sidewalks, street lights.
Drugs
South end of town needs payment and cleaned.
South end of town needs payment and cleaned.
No swimming pool, curfew in city park, a few bad roads, some houses should be forced to clean their yards
Not enough for kids to do, we should be helping improve the rec center, finish new Shack
Police harassment, having a curfew, walking dike in the?
We have no money, therefore we have no activities for most of the year.
There are not a lot of people that want to help with the community.
There are so many corrupt police officers it is ridiculous
Nothing to do
Nothing to do
Nothing to do -in the summer - boring
Nothing to do -in the summer - boring
Nothing to do - no swimming pool, no movie theater, there is nowhere to shop.
Not enough stuff to do, no pool, new bug sprayer
We don't have a pool anymore - that was the only thing Greybull really had for fun.
kids that sneak out at night and egg innocent peoples car, knock on their doors and don’t let people sleep
because all they do is cause trouble.
Pool shut down
We don’t' have a swimming pool
We don’t' have a swimming pool
No swimming pool, dirty roads, crowded buildings, too many pot smokers
Too many cops, no swimming pool
We don’t have a swimming pool, truck that sprays pesticides, gangsters
Kids who are different and people not at all being nice to that person, which is really irritation.
The kids are so late out at night and especially the trucks at night get too loud.
The pool shouldn't be closed for summer
We are not close as a community. When there are activities school wise most people don't get together and
support.
Lack of communication and lack of transportation
All the non-paved roads, potholes, and poorly paved roads
Littering especially in our surrounding areas, People can’t seem to pay $20, $40 to take their junk to the
dump, but instead dump their junk in our surrounding hills
Lack of things to participate in for the 15-19 age group
Parks are not taken care of
Cops being called for loud music or other dumb things
Drugs, alcohol and being forced not to do drugs
More parking lots in school
Not many things to do
No pool
People
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Not many things to do
People not having respect for other people's privacy
Nothing to do
Not much money/budget
Low budget minimal activities
Lack of community support for activities, no activities for young people
Nothing for kids to do
People respecting others privacy
No movie theater
The graffiti in the park
The kids that kick rocks in the skate park
Not enough people to stop here at this place, not promoting the things we have around town, chamber of
commerce is not effective in their approach to promote things
Not enough people to stop here at this place, not promoting the things we have around town, chamber of
commerce is not effective in their approach to promote things
Not enough people to stop here at this place, not promoting the things we have around town, chamber of
commerce is not effective in their approach to promote things
Not enough people to stop here at this place, not promoting the things we have around town, chamber of
commerce is not effective in their approach to promote things
Law enforcement pulling tourists over, excessive
Physical lack of ability to grow, lack of infrastructure, how to grow, where are you going to put them
Physical lack of ability to grow, lack of infrastructure, how to grow, where are you going to put them
Physical lack of ability to grow, lack of infrastructure, how to grow, where are you going to put them
Communication from businesses to chamber
Communication from businesses to chamber
Not enough business owners on the board of chamber of commerce
Lack of housing
Lack of housing
How are we going to make our city grow?
How are we going to make our city grow?
The difference between economic development and how much money comes in my front door
The difference between economic development and how much money comes in my front door
Empty store fronts
Getting youth involved
Industrial park is a challenge
We don't have anything to do
We have no pool
We don't have a McDonald's
We don't have school support for sports
All of the drugs in Greybull
No work out gym and pool
No shopping places no pool no gym
No pool and no public gym
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Not enough activities for teenagers
No McDonalds and no pool
Lack of jobs and lack of funding
No pool and no public gym
No pool and no public gym
No pool, trash doesn't get picked up enough mosquito spraying is in morning
No pool
The trash only gets dumped once a week, no pool, no place to exercise
Not enough restaurants and fun places to go
No pool
No pool
Too much drug use and distribution in my community
Swimming pool - I also think the town and police department need a new plan for drug control
Everything - we need something new
People having to go all the way to Cody or Worland for McDonald's
Community is very judgmental -they tend to be close minded - sports are all that matter to people. Drug
issues are out of control
Not enough employment
No activities in Greybull - you have to drive 300+ miles to partake in bowling, watching movies, arcade
and even swimming. They took away the swimming pool, leaving a gap of community involvement and
employment opportunity.
I don't have a good idea right now
We do not have a swimming pool - there is no bowling alley
The stop lights should be more user friendly
It is really sad that we lost the bowling alley
No swimming pool for children to learn to swim
We have only one or two fast food restaurants
The kids have hardly anything to do in the summer
We don't have a swimming pool, we would like a bowling alley and a bigger football field
Sad to see the swimming pool close, there is no shade at school
We need a swimming pool, a bowling alley, a movie theater and a work out gym, need a Subway
No swimming pool, no park activities anymore, no bowling alley, no movie theatre, no big stores
We need a shade and a pool again
Park on the other side, shade at school
We don't have enough things to do
We need a dollar store, I think the swimming pool has to be re-opened
We need a hot tub and a bigger skate park
There is not a swimming pool, no things for kids to do
We need a park on the north end, a swimming pool, we need to clean messy properties
We need a Pokémon and Baguga store and an old toy store with old toys
Park, Lego store, trees
Park on north, no shade at school
Swimming pool, holiday store
We need a pool, hey need somewhere to learn how to swim
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We don't have a pool, we need a Subway
No swimming pool for us. We should have an activity center, bowling alley plus more fast food - get back
Subway. We should have a new football field. Again we should have that thing in the park.
Swimming pool, rock climbing get back, a football field, ice skating
A pool, climbing wall, fishing pond, Subway
Swimming pool, bowling alley
Make the stop light more user friendly, make a new bowling alley
I think more kids should have stuff to do
They took down most of the entertainment centers
No swimming pool, no sandwich shop, no pet store
More schools, broken down buildings, swimming pool closing, mosquitos
I've seen people littering and not respect the park, we need more stores and a town pool so you don't pay
that much
Swimming pool for fun
More businesses, a swimming pool
More business opportunities, more open businesses, our pool needs to be open
More stores and need to stop littering
More businesses for the people to make money, need swimming pool, restaurant and more stores
There is no swimming pool for the hot summer days
More places to eat, need a Taco John's, a Cabala's
A swimming pool
More jobs so our community can be rich
Should get more jobs, more businesses, a bigger house, add a lot of stuff for the playground
More places to eat, more jobs, more river access, cables
New swimming pool
New swimming pool, job opportunities, a movie theater
No tornado shelter
A tornado shelter for the school
Really sad the bowling alley is gone
Litter around town, graffiti at the park and around town, walking park
We lost a lot of stuff like the pool and bowling alley
The major problem in our community is the pool, that was one of our major entertainments in Greybull
Need more equipment in the north park
People are starting to shut down stores and shops and then before you know it Greybull will soon be a
ghost town
None
There are too many bullies in the school, kids are getting in trouble a lot
The problem is bullying
The major problem is that animals get homes, and probably a new bigger pound for the animals
Too many cats, people not taking care of lawns
We lost the swimming pool and don't have enough recreational activities. We don't have a high quality
education system. People in the community think they are above the law.
Our school should be doing better celebrations at the end of the quarter, such as going sledding
Idk, things to do during the summer since we don't have a swimming pool, and the skating rink is closed
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until August again
Unknown
Not a lot of activities for us. We don't have a good high quality education system. People here think they
are above the law..
We have not many things to do other than the park
Kids staying out past curfew and people sneaking out and drinking underage
Bullying
The gravel mine
I don't know any major problems or challenges in this community
I haven't seen any major problems in our community or challenges
The Greybull pool is shut down
Kidnappers, fires, droughts and shooters
Tearing down the swimming pool and side kick - there's not too many things to do for kids
Need a swim pool
The old pool shut down
There is no swimming pool in Greybull
Littering
Pollution and the sidewalks are really bumpy so you can't skateboard, drama, bullying and the Shack needs
to be accomplished
There isn't a lot to do so I nominate that we fund the Shack
Not a lot of recreational activities for us teens and students to participate in
Drama and bullying
No swimming pool
More kids activities because there is just a park in Greybull, need to put something like a bounce house
where the pool is
Batting cages by the baseball field, since you took down the swimming pool, put in a bowling alley there
Build a movie theater or on outside swimming pool
Swimming pool, a 5 star hotel, a bigger park, a college and bigger houses
A toy store-because you have tickets like 100 tickets to the nice teacher
Littering, don't have a swimming pool, we should have a bowling alley
More community celebrations like parades
A place for family to spend time, not just the park - like a swimming pool and a bowling place
More campgrounds, bowling alley or golfing place and ice skating
New stuff at the skate park
Swimming pool, Toys R Us
Littering, need a swimming pool, more things for kids to play on
More food shops and clothes shops
A park on the north end
Small town, small houses, more computers in library
Bigger rec center, pool or water feature, more houses/build
The pool got shut down
No restaurants are open after 10 pm
No swimming pool
Speeding
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People stealing
No hospital
Speeding
No hospital
Speeding
No health care center
Speeding is a problem
People going to jail
Speeding
I think speeding is a problem
Speeding
Another park on north side, more apple trees, fix broken sidewalks, more flowers and trees, squirt park
Broken down houses
A soccer field near the city park
Need a swimming pool and toy stores, an inside football field, movie theatre and dog park
No swimming pool, the skate park is outdated, more businesses like Wal Mart or a small sports store
Better grocery stores, dog park, Denny's, roller blading, hockey/BMX park
Too many mosquitos, walk home and feel safe (bad houses with bad people, noise from trains, no pool,
poisonous snakes and spiders
A swimming pool, new skate park, frisbee golf, more businesses - Wal Mart, more restaurants
No swimming pool
No pool, BMX track, need better ShopKo, movie theatre
No swimming pool and no BMX tracks
Bullying
We do not keep it very clean and there are too many animals that need homes
Bullying
Nothing to do
People who have cats need to get them spayed and neutered, so there is not so many cats
The train tracks - it makes loud noises and people ride it, like bums
Lunches we are served at school are, well, they suck. Schools all around the US are dropping the new
program, so I think that we should too
No pool, BMX track, need better ShopKo, movie theatre
More entertainment
Keeping up money for education
Litter plus it is a dying town
No swimming pool
There aren't very many community gatherings
There isn't a swimming pool anymore
The school doesn't have enough funding, we don't have a practice field so when middle school has a home
game the high school has to not have practice
The gas goes up
No pool or stuff to do
I don't that there are any major problems
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Hobos and creepers
Bullying and crime
We don't have anything fun to do
We don't have a pool anymore and that was the only thing to do for fun
Kids under age staying out after curfew and the arguing of people
We lost our pool and it is not fair to swimmers, or people who like to swim
I don't know - not a lot of recreational activities
I don't know
Not a lot of recreational activities
We need a bowling alley
There's not much to do since the pool was torn down
We don't have a pool so it lessens the recreational activities, I'd like to see more activities we could do
We lost our swimming pool and don’t' have a swim team - need more restaurants, the middle school gym
should have air conditioning - kids have been getting overheated and almost pass out during spots and PE
Not having a pool, not having enough recreations
We don't have a pool
We don't have a pool so the girls at the school are saying that our school is in violation of title 9
A swimming pool
Bullying is the first thing, then drugs, hobos and creepy guys watching little girls or teenagers, kids talking
to strangers and getting into strangers cars and never seen again
People don't take care of their yards/houses and it looks messy. There's too many stray cats.
Getting school work done and turned it - people talking crap and making up stuff about other people
I feel like the community as a whole is extremely judgmental. I also feel like the police focus way too
much on things that are not crimes. For example a group of teenagers walking down the streets is
considered 'suspicious'. I also feel like the 9:00 p.m. curfew is not necessary.
Watching people speed down side roads because there is typically no offers cruising those streets. So
maybe put that into consideration and also speed limit signs.
Not enough for teenagers/young adults to do, lack of restaurants, lack of lighting in the residential areas at
night, lack of businesses, lack of stop signs in the residential area, people drive too fast and near accidents
happen all the time
GHS's school board, underage tobacco use, structures, plant life, vehicles obstructing people's view at
many intersections, not enough railroad crossings (railroad workers don't follow the time restrictions for
how long they can block the crossing)
Downtown area-all shut down shops and rundown buildings, they don't look nice -no one seems to work to
improve the town and when a business doe they are fought with, to improve our town we have to spend
money - scary, but necessary. The young people who stay aren't the type of people you want in Greybull
Overcoming stereotypes (people judging on last names), finding work and other opportunities
The percentage of drug use is too high, the amount of underage kids drinking and using tobacco and drugs
is too high
Insects, sidewalks and street lights
Drugs, south end of town needs to be pavement and cleaned
South end of town needs repaved - there are still dirt roads on this end
No swimming pool, a curfew in the City Park, an issue with a few bad roads, some houses should be forced
to clean their yards to make the town look more presentable
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Not enough for kids to do, we should be helping improve the rec center, helping finish the new shack
Police harassment, having a curfew
No money, therefore we have no activities for most of the year
There isn't a lot of people that want to help with the community
The police - there are so many corrupt officers it's ridiculous. It's to the point where me and my friend
were hiding and watching a cop do a drug deal. We didn't snitch because who knows - the whole system is
probably corrupt. They harass you and it's getting old.
Nothing to do
There's nothing to do. Ever. Super boring.
There are no things to do in the summer - we need more things - boring
Nothing to do, no swimming pool, no movie theater, there is nowhere to shop
There is not enough stuff to do, no pool, new bug sprayer
We don't have a pool anymore -that was the only thing Greybull really had for fun and now we don't
Kids that sneak out at night and egg innocent people's car, knock on their doors and don't let people sleep
because all they do is cause trouble - and the main problem was that they shut the pool down
We don't have a pool
There is no pool for people that don't know how to swim and wanna learn
Pool, dirty roads, cruddy buildings, too many pot smokers, kids palace, dirty people - smelly armpits, ear
wax, toe fungus, fat people, skinny people, people who have huge mouths, belly butter lint, gangstas, girls
hugging each other
Too many cops, no swimming pool
No pool, truck that sprays pesticide, gangsters
Kids who are different and people not at all being nice to that person or kid which is really irritating
The kids are so late out at night and the trucks at night get too loud - the pool shouldn't be closed during the
summer
We are not close as a community - when there are activities school wise most people don't get together and
support
Lack of communication and challenges are probably the lack of transportation
All the non-paved roads, potholes and poorly paved roads
Littering, especially in our surrounding areas. People can't seem to pay the $20, $40 to take their junk to
the dump but instead dump their junk in our surrounding hills
Lack to things to participate in for the 15-19 age group
The drug use is getting too involved with high school and middle school and the park is not getting taken
care of
The cops being called for loud music or other dumb things people have a right to do or have
Drugs, alcohol - not getting forced to do drugs
More parking lots at the school
There are not many things to do that are fun
We don't have a pool
People
Not many things to do
People not having respect for other people's privacy
Nothing to do
Not much money/low budget. No activities around town - need more activities that appeal to people at the
rec center
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Low budget, minimal activities around the town
Community support of activities, no activities for many adults - nothing to do
Nothing for the kids to do
People respective others privacy and differences
No movie theatre
The mosquitos - the graffiti in the park equipment, the kids that kick rocks onto the skate park
We don't have anything to do and we don't have a lot of money to do it with
No pool
Don't have a McDonald's, don't have school support for sports
All of the drugs in Greybull
No work out gym, pool
No shopping places, pool or gym
No pool and no public gym
Aren't many activities for teenagers to do, there aren't enough jobs for teenagers under 18, there isn't a pool
or a place to exercise
No McDonald's and we need more pool
Lack of jobs and lack of funding for things such as swimming pools and public gyms
No pool, no public gym
No pool or community gym
The trash only gets dumped every Tuesday if even that. They spray mosquito spray in the morning so at
night would be better. We have no pool, no places for teens to hang, not much for stores - grocery stores a
lot higher than most
No pool in Greybull is a problem
The trash only gets dumped every Tuesday if even that. They spray mosquito spray in the morning so at
night would be better. We have no pool, no places for teens to hang, not much for stores - grocery stores a
lot higher than most
The trash only gets dumped once a week, no pool, no place to exercise
Food - not enough restaurants, fun places to go for teens
Nothing to do in this little town - no pool, no public gym

Greybull Community Assessment
Strengths and Assets
This is home
This is home
Proximity to the mountains
Proximity to the mountains
Proximity to the mountains
Proximity to the mountains
Business opportunities
Business opportunities
Business opportunities
Business opportunities
Community is laid back - Low stress
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Community is laid back - Low stress
Proximity to family
Proximity to family
Railroad, airport, industry (Bentonite)
Railroad, airport, industry (Bentonite)
Museum
Corporate tax base /Revenue
People (Resourceful, dependable, neighborly)
People (Resourceful, dependable, neighborly)
People (Resourceful, dependable, neighborly)
People (Resourceful, dependable, neighborly)
People (Resourceful, dependable, neighborly)
Low personal taxes
Low cost of living
Low corporate tax
Crossroads for tourists
Crossroads for tourists
Great school system
Great school system
Technology base
Technology base
Technology base
Technology base
Small population
Small population
Small population
Small population
Agriculture base
Agriculture base
Aesthetics of community
Diversity of environment (Mountains, Recreation, Geo-Science, Paleo-Science)
Diversity of environment (Mountains, Recreation, Geo-Science, Paleo-Science)
Strong sense of community among the citizens
Strong sense of community among the citizens
533 kids in school system
533 kids in school system
Marvelous place to raise your kids
Marvelous place to raise your kids
Marvelous place to raise your kids
Marvelous place to raise your kids
School system
School system
School system
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School system
Small town
Small town
Community jumps in during times of need- pulled together
Welcoming community
Welcoming community
Close proximity to the mountains
Close proximity to the mountains
Close proximity to the mountains
Close proximity to the mountains
Community enhancements to date (bike path, river improvements)
School infrastructure
The people
The people
Senior center
Senior center
Bentonite plant and railroad to provide jobs
A lot of potential for promotion
Industrial park
Hands across the saddle
Passionate people
Great people - friendly and neighborly
Big Horn mountains
Dinosaur digs, formations
Airplanes lakes, rivers, airport, hunting, skiing?, hiking
Small population
KOA and Greybull Hotel/motel
Walk path
The river
New sidewalks along main street.
Great mosquito control.
Multiple places to eat out in town.
Lots of churches, good choices.
Close to Big Horns.
Small Portion of community is progressive and considers change.
Plenty of motels and restaurants.
Mining companies.
We have plenty of empty buildings and a great area to establish businesses. We are a small community
with reasonable realty prices and great schools.
The people and willingness to work together.
The people - friendly and helpful.
Excellent tourist potential.
Strong businesses i.e. Railroad, bentonite plants.
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An excellent educational system.
People know one another - relationships - and care for most.
Safe place to live.
Generally good people.
Proximity to mountain activities and good hunting/fishing.
Available real estate.
Consistent climate.
Police force.
Community outreach.
Schools
We don't have a lot of crime.
You know the people in our community.
The walk path is great!
It is a clean town, and pretty, not a lot of dumps
Has a town we mostly try to work together on problems
Good people like Myles and Lori who care about the town
People like living here
Great schools
Many activities and support for local youth
Locally, we have some of the finest, world-class geological and paleontological resources into enation several world-class dinosaur dig sites, ancient plant fossil localities, Sheep Mountain anticline, geological
deposits, etc.
Excellent airport and lots of old airplanes/fuselage sections which are of interest to many people
Many people who care for this community and the people who live here and are willing to extend help to
both
Our schools, industry, ranching and farming and railroad. There is a pretty strong bond among churches.
We have a great recreation department. We have made strides in beautification, i.e. new planters - despite
the highway department messing things up.
People willing to make Greybull a better place to live and working hard to keep what we have as far as
businesses.
The people, the existing business support, the schools
The rec center offers a vast variety of programs for all ages - kudos to the rec and staff
Our schools - academics - sports
Senior Center - meals - activities
Library
Our schools
A general caring attitude and willingness to pitch in and help when a need arises
Great school system and people
Rail road
Two bentonite plants
Churches
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We continue to be a small, safe community where most people are familiar with other community
members.
Perhaps more-so than other small communities, we offer a variety of well-[paying labor, sub professions,
and technical jobs (examples: bentonite plants, construction, TCT West)
The community does benefit from corporate dollars and tax contribution (examples: bentonite companies,
railroad, B&G, Big Horn Co-op, etc.)
Given the low population density and large acres of state and federal lands, we offer access to man
outdoor activities.
The community center offers many healthy activities for youth and adults
The establishment of a walking path/green-way along the dike, a renovated city park, the planter at the
head of main street, two new schools buildings, and the renovation of downtown have all provided a
valuable aesthetic qualities to our community.
Rec center programs, schools (system, leaders & teachers), people like Myles show do more than talk
about downtown renovation, Rene Fiene who understands civic pride and community support.
Churches work together more than in the past. Steadfast business owners like uptown, A&W, Probst &
others.
Nathan Oster/Greybull Std and view of community and supporters of efforts
Senior center (good program could interact with larger community more
Encourage mini golf, bowling alley, movie theatre for family rec
The community hall is great!
Our fireworks show used to be a strong bond that the community shared. I would like to see it brought
back. Other than bingo at the Elks, the firework display is a guaranteed community hit.
Railroad, trucking, airport industries
Railroad, trucking, airport industries
Scenic qualities
Scenic qualities
Growing diversity
Growing diversity
Artistic community (artists, musicians)
Artistic community (artists, musicians)
Artistic community (artists, musicians)
Artistic community (artists, musicians)
The people- hardworking, resourceful, friendly
The people- hardworking, resourceful, friendly
Great place to raise kids
Schools
Schools
Proximity to mountains
Great law enforcement
Great law enforcement
Great law enforcement
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Great law enforcement
Great law enforcement
Proximity to outdoor activities
Proximity to outdoor activities
Proximity to outdoor activities
Willingness of community to set up and participate
Sense of community and family- belonging
Hands across the saddle
The people
The people
The people
The people
Proximity to Billings
Business leaders and volunteers
Progressive thinking people
We all know each other
School district and facilities- quality of education
School district and facilities- quality of education
School district and facilities- quality of education
School district and facilities- quality of education
School district and facilities- quality of education
School district and facilities- quality of education
Accommodating and beautiful parks
Accommodating and beautiful parks
Accommodating and beautiful parks
Airport
The people
The people
The people
The people
The people
The people
The people
Schools
Schools
Schools
Schools
Great potential for change
Great potential for change
Great potential for change
Great potential for change
Our location
Our location
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Our location
Can do spirit- community members with vision
Can do spirit- community members with vision
The SHACK
The SHACK
Youth activities that are available
Youth activities that are available
Strong business/industry (bentonite, railroad, etc.)
Walking path
Walking path
Railroad
Railroad
Railroad
No inventory tax
Location- beautiful scenery
Location- beautiful scenery
Location- beautiful scenery
Location- beautiful scenery
Climate
The people - committed community
The people - committed community
The people - committed community
Great place to raise a family
Crossroads
Airport
Airport
Airport
Business facilities available
Medial services that are available- access to medical facilities
Diversity- immigrants
Senior center
Schools
Schools
Schools
Youth
Youth
Youth
Tourism potential
Vacant lot where middle school was (?)
Golf course
Golf course
Several medical clinics (selection) acute care hospital, lab/x-ray for mammograms
Several medical clinics (selection) acute care hospital, lab/x-ray for mammograms
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ER used a lot on weekends
Cost of living easy to live here than somewhere else
Cost of living easy to live here than somewhere else
Neighbors, family and friends easier to reach out
Neighbors, family and friends easier to reach out
Safer places I know to raise your children
Safer places I know to raise your children
Environment, beautiful place to live
Environment, beautiful place to live
No waiting to see your physician
Really good restaurants
Shopko
Swing bed therapy in hospital
Strength to go on without federal
Young people in the community or aliens ask to help with volunteer efforts
Raising your kids in this community. Awesome place to raise kids!
No town our size has a runway that size
Resources need to be utilized
EMS, PD, fire fighters in response time. "The biggest assets we have our first responders"
Airport, industrial park, "get off our duff if we are going to do something about it"
Airport, industrial park, "get off our duff if we are going to do something about it"
Airport, industrial park, "get off our duff if we are going to do something about it"
Railroad spends money and jobs for local community
Railroad spends money and jobs for local community
Railroad spends money and jobs for local community
Senior center
Great businesses now are in asset
Great businesses now are in asset
Great businesses now are in asset
Great businesses now are in asset
Great businesses now are in asset
Great businesses now are in asset
Medical facilities here in town
Bentonite plants
Bentonite plants
Bentonite plants
Hospitals, clinics accessible, critic care facilities
Hospitals, clinics accessible, critic care facilities
The SHACK and the rec center
The people- willing to help
The people- willing to help
There are a lot of things to do here, we just need to get the word out
Our youth- they are our future
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4H program
Recreation district
Sporting programs through the schools
Churches
Chamber of Commerce and Economic Development Board
The Town
Our location - "this is a pretty awesome place"
Our location - "this is a pretty awesome place"
Our location - "this is a pretty awesome place"
Shooting range
Shooting range
Shooting range
Hunter safety program
Hunter safety program
Hunter safety program
Antelope Butte
Newspaper
Newspaper
Newspaper
Good place to raise children without big city drugs and violence
Long term investment in area of citizens
New blood and business in town
Close to outdoor activity community walk in skiing, cross country mountain bike trail, river walk, sewer
and water projects
Cheaper lighting on streets
Side walk, curb and gutter, clean up on pet ordinances
Siren for alert systems emergency ambulance, fire, services
Rail roads, major roads, communications, infrastructure with TCT west
Use the geo-science start up as a positive push to the town for jobs, motels, restaurants
Traffic thru town for Yellowstone/west visitors
I think it would be fantastic if the police would try to be part of the community and not thugs Mind you,
even the adults feel that they are often out-of-bounds Let's buy some white police cars so the cops don't
look something straight out of a sci-fi movie
Strengthen high school activities-athletics, science projects ;
Mental health and substance abuse counselors are few and far between - see written comments.
Good people who want to help at all levels - doctors, nurses, care staff, support staff and a willingness to
work together.
Agency interaction has been such that we get many things done that even larger populated areas don't.
Our law enforcement have always been there for us as well as the Emt's
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Surrounding beauty that this town won't use for it benefit!!!!!!!!!!! Many People have to go through our
town so why not encourage them to stop and stay for a while. We have planes up the road but can no one
think that those could be an asset for our town. City Leaders Think OUT SIDE OF THE BOX. If you can't
come up with an idea look at what other towns are doing and copy it!!!!!!!!!!!
Fantastic schools, fantastic grocer, friendly older folks, nice parks, close to the mountain 5
Strong High School science program.
Good internet access, although it is now becoming dated. For years we were ahead of the curve, but now
we aren't really.
Easy lifestyle, friendly people. Senior citizens center. Nice park. Walk path.
The fact that people help other people here They also have an awesome rec center They just need more
stuff for kids under 3
Freedom culture
location, proximity of things to do, safe, friendly
the people are the strength of our community
I think Greybull has a terrific Police department and community center The archeology aspect is
something that I think should be exploited
Central proximity for industry Railroad access, A decent workforce that could be pressed into service if it
paid well
Community
I can honestly say that the only benefit of this small community is that it's 4 hours away from the nearest
place where things are done right
Proximity to major medical, shopping (Billings, Cody) Proximity to Big Horn Mountains
Location. Greybull is located in a most exciting place. I love the high country desert and the mountain too.
I love the proximity to Yellowstone Park. And I love the history of our place.
We have room for growth. People are good and kind. We have a wonderful community of philanthropists,
but we can't live on that. We need something that makes us stand out; like Pepsi in Worland.
Just the fact that's it's smaller - less crime ... feels safer. You know people. When a crisis happens people
rally around the family. Public officials are more available. You can make a difference.
We have a great small town where people are friendly. The schools are outstanding and there are a
number of activities. The word just needs to get out.
Our strength is our location. We have the opportunity for agricultural and business expansion on almost
all sides of the community. We need to be taking advantage of the railroad and the business opportunities
it brings to us. How about a business or two that could have a rail spur for shipping and hauling? We are
centrally located for the Northern part of the state and southern Montana.
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The school system we have is a strength as well. With relatively new buildings and strong extracurricular
programs, Greybull offers a safe environment for our children.
The police department in Greybull is a huge asset. The department is positioned to be able to take on the
challenges of further growth. Citizens in Greybull are safe.
The mining industry provides many competitive jobs with benefits as well as the railroad and the state
highway department.
Many great people reside in the area. Hard working, skilled, and educated workforce. Excellent roads
leading into town including railroad. Close proximity to splendid Big Horn Mountains, Big Horn
Recreation Area, hunting, and fishing. Tremendous agricultural community. Top notch internet and phone
service. Plentiful water. Well maintained parks. Excellent walk and bike path on the levy. Well run city
government and police force. New firehouse with superb volunteer fire department. Splendid emergency
rescue service. Lovely old community hall with new air conditioner. Top flight school system with two
wonderful buildings and a new one on the way.
Safe, I do not feel threatened at all in this community or scared to go out at any time any place.
Close to Big Horn Mountains, great mosquito control, lots of good caring people, love the walking/bike
path, the Rec Center is providing a variety of activities for every age, some great restaurants, great police
department, fire department, rescue team, great school system.
Of course the biggest asset in our community is our people. Their caring, helping, knowledgeable people
that have things to offer their community. some of them do not realize it but if they would step forward
they could help make thing better. The town right now has one of the most progressive councils it has had
in a long time. a council that will listen to ideas and willing to move good positive thing forward. The
town staff and personnel are what I call "User friendly" so to speak. They listen and are willing to help the
community look to the future and to help fix thing that are broken. Infrastructure, economic development,
recreational projects, and community projects could happen if there were community involvement. the
town has been working very hard in the last 15 years at updating its water and sewer facilities. The town
has one more water distribution project left and if the town can get all of the funding in order to complete
this last project it will be a great accomplishment. The town can then move on to something else.
Lately we have been getting young staff, teachers and coaches at the elementary, middle and high schools.
There have also been young people going to work for MI and the BNSF. If they choose to live in Greybull
(many would rather live in Cody, Powell and Worland), they bring new ideas and attitudes here. Many of
the Hispanics now living in our community work hard and have pride in ownership of their property.
I feel we have an adequate number of good eating places. I am actually surprised they can all be selfsustaining with so many in such a small town. I love having so many choices.
We have a great recreation district office which works hard to meet the needs of all ages in the
community.
Good schools - the education is there for those who want to take advantage of it.
We have a great public library with access to a great state library system.
The Christmas bazaar weekend with parade, etc. is good.
1. Safety - one feels very safe here compared to many other places. The police force, though recently
coming under criticism for what was viewed as excessive use of force, does offer thorough coverage, and
most citizens show concern for their neighborhoods.
2. Parks and trees - Greybull's three parks, the small north end park, the city park, and the east bridge
landing are attractive and well maintained. While the past years of drought have taken a toll on trees, the
title "tree city" is still deserved.
People willing to work towards keeping Greybull looking good, help on projects, and taking pride in our
community.
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Friendly and caring atmosphere. A safe place for families. People care about their neighbors and lend a
helping hand when needed. The businesses support activities for the children as well as other things.
Hunting and fishing and the outdoor activities are a real plus and attract people.
Good neighbors, friendly business owners, many mature trees, strong schools and safe neighborhoods.
The walk path along the dike is a great addition to the community. A growing diverse population. Many
well-kept houses.
Good schools, nice parks, reasonable tax rates, good city services, nice bike path, fairly low crime rate,
good work force, (many who are forced to work out of city or state to capitalize on their skills, experience,
and education).
Schools and the value placed on education, Churches and their willingness to reach out and band together
at times, Senior Center and the generation reached.
The fact that the council is asking for input from the community is a major strength. I hope this is a good
faith act and the suggestions put forth will be taken seriously.
There is a dedicated group of people who what to make this a better place to work and live. I encourage
the council to tap into the talents of these people and ask for their assistance in putting Greybull on the
map in a 21st century light.
I would really like to see the fabulous young people want to leave to get their education and then want to
move back to Greybull. The people who graduate every year are valuable to the improvement of Greybull
and need to be encouraged to come back to live and raise their families here. In order to do that, there
needs to be jobs to come to and opportunities for their children.
1. Many activities and support for local youth
2. Locally, we have some of the finest, world-class geological and
paleontological resources in the nation - several world-class dinosaur
dig sites, ancient plant fossil localities, Sheep Mountain anticline,
geological deposits, etc.
3. Excellent airport and lots of old airplanes/fuselage sections which
are of interest to many people
Easy driving distance (for Wyoming) to/from neighboring communities
Our people. This town has great people with great ideas. Many of us do not think the same politically or
personally but we all care to make this a great town. Obviously, we are at the crossroads of many tourist
destinations. We must use this to further our town and make it a place to stop and enjoy. We have many
opportunities here such as the Geo-Science interests, we are just a step away from some beautiful camping
& hiking areas. We have fishing and hunting. There is so much to do in the surrounding area.
I really appreciate the mosquito control, we can now sit outside on our back patio and enjoy meals without
being chased back into the house. The education system is one of the best, and Greybull is relatively a
safe place to raise a family. I also appreciate the nice clean park and the clean streets.
1) Railroad, trucking industry, airport, beautiful scenery, reasonable cost of living, great school system,
young and elderly population, diversity with Spanish influence, artistic and musical talent, great town
park, ball fields, senior center.
2) In addition, we have the Red Gulch track site, great fishing, Devil's kitchen, Shell Falls, Sheep
Mountain, variety of restaurants, diversity of churches
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* We live in a beautiful area that offers many opportunities for those who enjoy outdoor sports and
activities.
* The environment is relatively clean and it has a good all-around climate, compared to other areas in the
state and other areas of the country.
* The schools are good and the community takes pride in education and in keeping properties up to date.
* We have a good Recreation Department, which offers a variety of programs for all ages.
* We live in a beautiful area that offers many opportunities for those who enjoy outdoor sports and
activities.
* The environment is relatively clean and it has a good all-around climate, compared to other areas in the
state and other areas of the country.
* The schools are good and the community takes pride in education and in keeping properties up to date.
* We have a good Recreation Department, which offers a variety of programs for all ages.
The Rec center is doing a great job in providing fitness activities and classes for people of all ages, skills,
and activity interests. They also do well in allowing group to use the building for community outreach.
Ex: Bountiful Baskets.
Very talented, skilled, passionate people
Very talented, skilled, passionate people
Generous businesses that support activities in the school - very giving community
Generous businesses that support activities in the school - very giving community
Mayor and councilmen willing to put themselves out there to stir up change
Mayor and councilmen willing to put themselves out there to stir up change
Mayor and councilmen willing to put themselves out there to stir up change
Outdoor recreational opportunities
Outdoor recreational opportunities
Our location
Our schools
The quality of people in our school system (teachers and administration)
The quality of people in our school system (teachers and administration)
The quality of people in our school system (teachers and administration)
Infrastructure in the city
Agricultural community is very supportive of the schools
Our youth that are raised in an agricultural family
Volunteer fire department
Airport - runway
Technology
Safe place for our kids
Nice variety of churches
nice variety of churches
Great community, safe community, open to newcomers
Great community, safe community, open to newcomers
Younger people becoming involved and having a voice
Great community great kids
Youth can speak their minds
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People we have involved
School ESL program
Percentage of Hispanic population adds variety/diversity
Percentage of Hispanic population adds variety/diversity
Kids do finally realize how great Greybull is and the kids come back, huge support network
Close to lakes and mountains, outdoor recreation
Long standing businesses in the town and are huge supporters of the community
Long standing businesses in the town and are huge supporters of the community
Business open on Sunday afternoon
Amazing productions at high school auditorium
Amazing productions at high school auditorium
Nearness to mountains, rivers, river walk, strength of human spirit
Nearness to mountains, rivers, river walk, strength of human spirit
Nearness to mountains, rivers, river walk, strength of human spirit
Nearness to mountains, rivers, river walk, strength of human spirit
Nearness to mountains, rivers, river walk, strength of human spirit
River, proximity, low crime rate,
River, proximity, low crime rate,
Wonderful school district
Wonderful school district
Wonderful school district
Wonderful school district
Wonderful school district
Major loop to all kinds of good places
Major loop to all kinds of good places
Youth
Youth
People that are volunteering, stepping up
People that are volunteering, stepping up
Hub all roads cross here
Hub all roads cross here
Airport, railroad, mining industry
Technology that exists in our infrastructure
Supportive of school, supportive of community events
We all basically know who everyone else is, supportive of the community events
Very supported of our school, very tight community
Nice park and schools, supportive of school and community events
The Shack
We are a small community so we know when someone is having trouble and we can try to help them as
much as we can
Everyone knows everybody
This community does good job in keeping people safe. Also everybody knows everybody
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Parents and almost any other person supports our community school and are always looking for ways to
make the community better.
The Greybull High School
We are a very united community with very little problems
Sugar shack
Having a Shopko and the grocery store
Good after school programs
You know a lot of people
Mr. Jensen
A school system
Mr. Jensen
Law enforcement, city clean up, good firefighters
We're all amazing, especially freshmen
Ron's has good food
Good after school programs
our school is really good and offers many extracurricular activities for the students to participate in, if they
choose to do so
Bentonite plants, we provide for many other communities around us
Strong school and school community supporting us
Many people travel past through Greybull and purchase gas; an asset in our community would be the
hotels in the area
We are all united and everyone is will(ing) to be a part of also
Being a small community
The police department
We are all friendly and nice. People get involved in the school and support us
People support our sports teams
Being close to mountains is good
I like mountains
Not sure
Don't know, never asked
Not sure!
I don't know what they are!
IDK
Nothing
Community involvement/support, low crime rate, sense of safety, small enough population to know most
people
Not sure, never really cared to ask
Not sure
Nothing
Schools, police, age limits
Guns
Biggest strength is having not a lot of drugs and alcohol problems. It's good for the community when it's
full of good people.
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There are some nice people
Having family and friends for support when something goes bad
Nothing
Smaller community
Not a lot of people
There's no McDonald's so we have no strength LOL
This is a wonderful small town. We have a fair selection of small businesses (hardware, grocery). It has a
great school system, rec district and other opportunities. It has good opportunities with Northwest
College nearby. A lot of public land nearby.
Not that many people
Everybody knows each other and help each other out
We don't have a strength because we have no McDonald's
schools - excellence in our teaching staff; fantastic facilities at school; activities are variety and strong;
preparation for college; caring, giving people, willing to work and help. Safe - low crime rate.
I believe it's location near the mountains and the access to public land is a huge benefit. And it has some
terrific leaders and active citizens - but not enough! Great teachers in our schools; schools are very much
moving to the future.
I can ride my bike - I like the rec center because they make fun stuff like basketball, cheerleading,
volleyball, roller skating
I like the big rec center with the bounce house - I like a big store, I like the dike
The park because there's a lot of space and trees
The good school
Love having the rec department and all the fun things we can do especially roller skating. The green space
is nice too so you can play
The park here is awesome
At the rec you can have a birthday there and you can put a bose hose in there
We have a place so if we didn't have the hills we would get to ride anything, so we are lucky
I like the store of Shopko because it has Legos
I like Shopko
It's small so you can go around town or a friend's house on your bike. And I like the roads out of town so
you can ride your four wheeler with your family. I think the space we have in town is nice and the green
space is nice.
I like the rec center, the library and the museum
I like that we have good churches, museum, great park, day cares
Bike path - ride their bikes to school; park - but would like more equipment, skate park, like school,
daycare centers
We have banks and other sources that help our community get more money
The bentonite plant
Churches
Schools
Lots of activities in Greybull
Let’s all people like certain people go to certain churches
Football
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Churches
Lots of activities
The town wins contests
Park, bike path on dike, soccer and ball fields, skate board park
the wildlife and land nearby, schools and bus, our community helpers (firemen, etc.), the nice people,
grocery stores and a really nice park
A lot of restaurants, rec center
Gas stations, good restaurants, fast eating places, and schools
Maverick, Overland, rec center
Good police presence (lots of cops!) - feel safe, fire station in town, fast internet
You care about my input
This survey
Major strengths are sports
The schools
Clean houses and property
Everybody knows every(body) so we are all friendly
Tourists come here a lot and give us more money
A butt load of factories and an awesome fire department
Overland
Really good people and they help the kids stay out of trouble
Overland, Maverick
Our farmlands
A lot of people know each other so we can communicate easier
That train company
A grocery store and gas stations
People try to keep the town clean and do community services
There is a grocery store and a major asset is that there isn't much to do in town - like there's not much fun
activities for kids to do
Good sports teams every year - a lot of local businesses. Bentonite is a major export of Greybull
I'm not really sure
We all respect each other
We are a small community so that is good
We have a lot of clean houses and yards
We all know each other - we're friendly
There are a lot of clean houses and yards
The amount of people and having rec programs provided
Our rec centers, skating, activities
Days of 49 street dance and rodeo
We are good
Our school is a major strength
A strength is the school
Greybull schools are the major strengths
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Our school education is very great and helpful to students. Also everyone around is nice and helpful and I
hope that will never change
Our middle school, our high school, our restaurants
A good school system
Schools and stores
The Greybull Middle School is a major strength and asset in my community
Kids are staying in school, people are watching over the kids and make sure nothing is going to happen.
Also people are watching out for kids who are walking or riding bikes.
A lot of rec programs and things for people to do here. We have nice public places.
Most people are kind.
The community is good at communicating with one another but I still feel like it's so judgmental - that
only the people with good last names have their voices heard. I know that is not a place I would want to
live, or raise my children here because of that aspect. I do like how the community provides food for
families that are less fortunate.
Whenever you go into a store or restaurant, the workers are always nice - such as Ron's Food Farm or
CC's Pizza or the Bank of Greybull. Small town people are nice. Let's keep them that way.
Paved roads in town, the schools are really good, plenty of activities for younger kids to do, the grocery
store is well stocked
We all seem to support the school system especially when it comes to fundraisers and sports
Our schools look great and brings the community together, the public park is great and the public library
is too. Most of the business owners do a great job keeping their businesses looking great.
Businesses are extremely supportive to organizations of the school, our community is very tightly knit
Very supportive of school functions, support of those less fortunate
Don't have one/any
Local businesses
No issues of drugs or violence, great school system, well ran local businesses
We have a lot of wilderness in our area, people should be encouraged to make use of it
Because everyone knows everyone it's easier to look out for each other
A strong sense of pride in our community. We are proud to be buffs.
People are really nice - we all get along - if you need help you can just ask somebody and they will help
you in any way they can to help you. That is the major strength in my community that we help each other.
The security, stop lights
Ummmm…..we have a Maverick
Man, I don't know
Nothing - you're knocking it down!
Being a family based community
People are good..sometimes. The school buildings are FINE!
Nothing (6 comments)
The park, which you can have a lot of fun and also the dike and the recreation center and the football
fields and the baseball fields
ummmm
Shopko, Ron's Food Farm
Having some classes like Art and having some great teachers here who can actually teach
We all get along and help out people when they need it
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We welcome people from out of town - also this is a very proud community
The school district and business
How clean the park on the south side of town is and the average amount of community gatherings that we
have
Providing a safe school community and mostly overall safe community
The 24 hour police patrol
The way people help other people out if they don't have money or they need a place to stay for a while
Good sports programs, good school rules and safe area - town is mostly clean
Local businesses
Basketball courts by the elementary
Nice schools
I'm not that involved - 49'ers?
Friendly people
Town looks nice
Supportive community
Ron's has good food
The curfew at 12:00 a.m. - the ability to drive a four wheeler around town
We help each other out if ever needed because we are such a small town
School district is a major strength
Supportive of sports and events, close community
Very supportive of our school
Very supportive of our school and very supportive of community events
Community is supportive of school/community activities, we are close to the mountains, we are strong
willed and many people in the community are hard workers
very supportive of school and community events
Unity, especially in terms of school spirit
Very supportive of our school, very tight community
Community is very supportive of the school - we have a lot of community events and celebrations, it's
also a clean kept town
School support
Town is very supportive of the school and community events
Supportive of school
Parking space - supportive
Very supportive of our school, very tight community

Greybull Community Assessment
Projects

Better use of existing resources (multi-community cooperation) (Combine schools?)
Better use of existing resources (multi-community cooperation) (Combine schools?)
Better use of existing resources (multi-community cooperation) (Combine schools?)
Better use of existing resources (multi-community cooperation) (Combine schools?)
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Better use of existing resources (multi-community cooperation) (Combine schools?)
Better use of existing resources (multi-community cooperation) (Combine schools?)
Better use of existing resources (multi-community cooperation) (Combine schools?)
Swimming pool
Swimming pool
Swimming pool
Swimming pool
Swimming pool
Swimming pool
Extended bike path
Better access to local public lands
Recreation on mesa (water park and much more)
Major natural history museum (Geo-Science)
Utility/infrastructure taken care of
Total system wellness program
Clean up industrial park (BP/Amoco agreement?)
Clean up industrial park (BP/Amoco agreement?)
Clean up industrial park (BP/Amoco agreement?)
Clean up industrial park (BP/Amoco agreement?)
An inviting image that prompts visitors to stop and stay (Businesses open and trees downtown)
Opportunities to prompt kids to stay
Raw water to properties for greening the city
Revival of aircraft museum
Antelope Butte Open
Community beautification and completion of infrastructure
Use railroad for business development (Recycling?)
Basin Gardens off road area advertised for increased tourist traffic
Amphitheater for summer downtown activities
Amphitheater for summer downtown activities
More attractions like car show/tractor show
Community gardens and more
State land acquisition and development
State land acquisition and development
Transportation support for business development
Leadership for development
Leadership for development
Removal of invasive species in riparian area (Brush, Russian Olives, Salt Cedar)
Open the Shack for youth activities
Truck stop
Improved police force
Re-vitalize the downtown (Main Street filled up)
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Re-vitalize the downtown (Main Street filled up)
Get people to work instead of living on the dole (or volunteer in a constructive way)
Clean up and develop tin can alley
Ice skating rink - summer wading pool
Sustainable water park in replacement of the pool
Sustainable water park in replacement of the pool
All inclusive world class museum
Nice stores on main street to fill empty buildings
Nice stores on main street to fill empty buildings
Nice stores on main street to fill empty buildings
Summer programs to keep people in town (locals and visitors)
Movie theater
Reopen the Shack
Reopen the Shack
Reopen the Shack
Reopen the Shack
Employment for youth
Improvements to the entrances to town (beautification)
Improvements to the entrances to town (beautification)
Improvements to the entrances to town (beautification)
Improvements to the entrances to town (beautification)
Band shell at park
Weekly events in the park
Weekly events in the park
Weekly events in the park
Rental housing
Summer rentals
More small business friendly
Small business incentives in the summer (reduce rent during summer months)
Small business incentives in the summer (reduce rent during summer months)
Decorate store fronts to help main street façade
Antelope Ski Area reopen
Antelope Ski Area reopen
Antelope Ski Area reopen
Bring in more name recognized franchise businesses
Park along the river
Park along the river
More beautification efforts/projects
More beautification efforts/projects
More beautification efforts/projects
More parking downtown.
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Become a destination.
CD of day trips out of Greybull (4).
Visitors stay more than one night.
Work with Basin on projects.
Antelope Ski Area reopen
Main street revamping -new businesses.
Water park
Skate park for kids
Park by boat ramp
Community garden - heavy work done.
Fix community spirit. Trees downtown
Swimming pool.
Clean up the river.
Raw water to lots.
Eliminate Russian Olive and Salt Cedar from river.
I would like to see a new swimming pool in 5-10 years.
I would like to see the streets repaired without making each landowner pay for each section in front of their
property. All streets need to be in good repair like Basin's streets.
Bands at the park, ice skating rink, tennis court, swimming pool, bowling alley - wish the theatre would
open.
Something to do! Try to play tennis now
Fiddlers to come play.
This town is boring, no wonder people don't stay here. I stay only because I have to.
Swimming area (summer and utilize the river).
Finish the Shack (for the kids).
Incentives/support for new and existing businesses.
Apartments/duplex
Sports fields/complex for summer programs
Develop our paleontology resources
Better signage at entryways and for the "living legacy"/flower garden @ end of Greybull
Improve streets
seek and encourage businesses to locate here
Improve and add recreational opportunities- tennis courts done right, swimming pool
Weed clean up
More green lawns
More businesses
I would really like to see the SHACK's new building finished. I think it would give the youth of this
community an alternative to sex, drugs and alcohol. It would also be a great place for teens to seek help if
they are struggling with life.
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Major program to develop and implement a world class natural history museum featuring fossil collections
from the Bighorn Basin, and state-of-the-art facilities for public presentations, seminars, etc. by some of the
renowned geoscientists that are working/teaching in the area each year, guided tours of local fossil sites, etc.
The planned Museum of Aerial Firefighting by the highway rest stop. This will be of major interest to many
tourists, but static displays should not be limited to aerial firefighting-ancient aircraft is a major attraction to
virtually everyone.
New businesses for products and services which would help promote the tourist trade as well as the local
shopping choices.
Sidewalk repairs by the town
More weed clean up
More green lawns
More businesses
More empty stores filled
Flea market or consignment store for local craftsmen to be able to take their products.
Upgrade sewer and water lines
Senior housing/duplexes with community garden
Senior housing/duplexes with community garden
Advertise our assets
An outdoor swimming pool
An outdoor swimming pool
More weekend events to bring community together
New industry that does not compete with what we already have
Clean up the river under the bridge going up to the heights
Work with schools to require students to be involved in community projects
School wellness program
Find a way to get our swimming pool back.
Encourage upgrades to the community center
Businesses counseling and support for existing small businesses to help them survive
Local chambers (Greybull, Dayton, Sheridan, Basin) collaboration to re-open Antelope Butte
Get the airport museum viable and open
Every business occupied in downtown
"Sheltered workshop" type of business developed when young adults w/special needs could work and learn
Vocational education opportunities for high school. Satellite programs from NW College for degree and
audit classes
Hospice program centered in South Bighorn County
Assisted living faculty in Greybull
Assisted living faculty in Greybull
Utilize the resources that we have here
Passenger train around sheep mountain
Airplane museum
Utility upgrades and levy completed
Community enhancements- soccer field, amphitheater, swimming pool
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Community enhancements- soccer field, amphitheater, swimming pool
Community enhancements- soccer field, amphitheater, swimming pool
Community enhancements- soccer field, amphitheater, swimming pool
Growth - more opportunities for your kids to stay here
Continue building infrastructure- community hall, larger facilities for local government buildings
Continue building infrastructure- community hall, larger facilities for local government buildings
Convenient and approachable community leaders
Improved infrastructure to keep youth here
Expand housing availability (rentals, apartments, new construction, etc.)
Progress in developing the industrial park
Progress in developing the industrial park
Progress in developing the industrial park
Progress in developing the industrial park
Swimming pool for adults and youth
Swimming pool for adults and youth
Swimming pool for adults and youth
Finish the SHACK
Finish the SHACK
Finish the SHACK
Planning for more business recruitment and retention
Museum complex at airport
Museum complex at airport
Museum complex at airport
Museum complex at airport
Graduated assisted living center
Business in every store on main street
Business in every store on main street
Expanded tax base- uncontrolled boom
Preserve and fix up historic buildings
Preserve and fix up historic buildings
Keep government small
Entrances and exits to/from community improved - monument added, art student contest at high school
Entrances and exits to/from community improved - monument added, art student contest at high school
Entrances and exits to/from community improved - monument added, art student contest at high school
New town hall
Geoscience Center
Geoscience Center
How do we utilize our hotel/motel/restaurant assets year-round
Walking path to recreational grounds- over railroad tracks
Vocational training center (expand vocational training)
Vocational training center (expand vocational training)
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Vocational training center (expand vocational training)
Vocational training center (expand vocational training)
Education to community on the importance of buying locally
Education to community on the importance of buying locally
Education to community on the importance of buying locally
Education to community on the importance of buying locally
Clean up businesses at the entrances to the community
Clean up businesses at the entrances to the community
Clean up businesses at the entrances to the community
Clean up businesses at the entrances to the community
Community fishing pond- refurbished and publically accessible
Community fishing pond- refurbished and publically accessible
Community fishing pond- refurbished and publically accessible
Community fishing pond- refurbished and publically accessible
Community fishing pond- refurbished and publically accessible
Redevelopment of Tin Can alley
Recreational opportunities- better access to the river for swimming, kayaking
Recreational opportunities- better access to the river for swimming, kayaking
Promotion of our recreational assets
Swimming pool, aquatic center, YMCA
Swimming pool, aquatic center, YMCA
Swimming pool, aquatic center, YMCA
Swimming pool, aquatic center, YMCA
Further development of the green space near the river
Development and support of an arts community
Reverse local government mentality towards small business to increase recruitment and retention (business
incentives)
Reverse local government mentality towards small business to increase recruitment and retention (business
incentives)
Reverse local government mentality towards small business to increase recruitment and retention (business
incentives)
Reverse local government mentality towards small business to increase recruitment and retention (business
incentives)
Give employment opportunities for low functioning residents (job shadowing/mentoring)
Give employment opportunities for low functioning residents (job shadowing/mentoring)
Address noise and dust disturbances brought by the railroad and transportation industry
Proactively recruit businesses and industry into town (group/task force)
Proactively recruit businesses and industry into town (group/task force)
Natural swimming area involving the river
World class museum complex to encompass all local history and assets
World class museum complex to encompass all local history and assets
World class museum complex to encompass all local history and assets
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Increase river access
Business incubator
A place to display local products (artists work)
Large community center to provide space for recreation and meetings
Large community center to provide space for recreation and meetings
Influx of small businesses
Community support for health care facilities that we have
Increase in health care facilities
Bring in UPS and FedEx
Bring in UPS and FedEx
Businesses filled
Museums (geo science center, air flight museum, new area museum in the library)
Museums (geo science center, air flight museum, new area museum in the library)
Frontline hospitality training program (customer service)
Employment opportunities for youth
More shopping and retail opportunities
Assisted living facility
Assisted living facility
Assisted living facility
Assisted living facility
Musical events
Musical events
Capitalize on no inventory tax for large corporations to do business in Wyoming (John Deer)
Utilize fine grade sand for glass manufacturing (ex. wine bottles)
Entertainment in the park
4th of July fireworks event
Vocational training
Become a destination and not just a drive through community
Economic development
Need assisted living facility, a lot of people will benefit, not a lot of home health, have somewhere to go
Need assisted living facility, a lot of people will benefit, not a lot of home health, have somewhere to go
Need assisted living facility, a lot of people will benefit, not a lot of home health, have somewhere to go
Need assisted living facility, a lot of people will benefit, not a lot of home health, have somewhere to go
Upgrading hospital facility
Recreation
Swimming pool
Cody complex, aquatic center, community center for banquets, meeting place
Cody complex, aquatic center, community center for banquets, meeting place
Cody complex, aquatic center, community center for banquets, meeting place
Cody complex, aquatic center, community center for banquets, meeting place
Wading pool for little kids
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Powell has a lazy river
Activity for kids
Activity for kids
Movie theater
Roller skating rink to keep open in the summer
More sports into the community, gymnastics, things like that
I would like to have gym/fitness center, could go to Basin, but would be so nice here
Days of 49's start up again
All the celebration to come again
Younger generation would step up and help volunteer and making it better
Lions club a little resistance and don’t want to let go and change
More things to do
Fill Main Street
I would like to see McDonald's, Wal-Mart
Would like to see other stores come in
Ski area open
Distribution center on railroad
Pull together as a community to make positive changes
Get people to stop here
Business appreciation, do something for the local businesses
Business appreciation, do something for the local businesses
Big Museum to encompass natural resources, agr, planes, art gallery, geo science, etc.
Projects need to be advertised as to what they are
Near, Mid and long term goals for the Town
The town cannot be the only business in the Town
We need the businesses to tell us what they are doing in the next 5, 10, 20 years
Integrated planning process
Stimulate the economy
Need things for the kids to go
Economic development
Economic development
Economic development
Economic development
Bringing businesses to downtown
Restoration and maintenance of historical buildings
Industrial park for railroad
Utilize airport
Utilize airport
Double triple quadruple Lions club
Double triple quadruple Lions club
New senior center in 10 years
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Get the citizens more involved in the community
More clinical and hospital involvement
Keep public health active
Keep public health active
Swimming Pool
BLM land used for recreational purposes (trail system)
The town cleaned up
New restaurants (Subway)
New restaurants (Subway)
Improve community entrances to be more inviting
Community beautification- flag program that residents or businesses can purchase a Greybull branded flag to
put on main streets
Finish the Shack
World class museum complex to encompass all local history and natural resource stories
World class museum complex to encompass all local history and natural resource stories
Convert old planes into restaurants and motel rooms
Become a destination
Modern hotel/motel/lodging property
Modern hotel/motel/lodging property
Arcade rooms, bowling alley, movie theater
Arcade rooms, bowling alley, movie theater
Upgraded town and chamber website
Upgraded town and chamber website
Upgrades to the rec center/community hall to be able to host larger events (weddings, gun shows, etc.)
Reopen Antelope Butte
Reopen Antelope Butte
Reopen Antelope Butte
Walkover to get to recreation fields
Walkover to get to recreation fields
Walkover to get to recreation fields
Welding rodeo- high school or community college teams compete to create welded art utilizing scrap metal
More transparency in community goals that need to be implemented. Everyone needs to get behind and
produce a better more viable community spirit.
Welcome signs.
Explore possibility of pool.
Clean-up of town.
In the next two, an affordable river walk park with Ferris wheel, aerosol, a portable out house with power
hook-ups to create jobs plus visibility for tourism for the biggest spenders 55 to 85 between the months of
May 15th to October 15.
In the 10 year the industrial park area turned into a railroad and flight museum an interpretive center! - see
hand written comments
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Housing improvements to old sub-standard houses in town - remove them.
New apartment/housing units, town growth
Long range plans made in 6 months. Be more prepared for all of the babies being born at this time entering
school - way more than what the State "predicts". We need to have more activities for the teenagers - social
as well as educational.
More doctors, nurses, licensed mental health and substance abuse counselors.
Increased financial support for our hospitals.
Increased transportation.
Promote “shop local” (I see far too many people run to Cody or Billings to purchase common items that
could be purchased locally and, in my experience, the prices relative to the quality of the items are generally
about the same here as anywhere else – I’d much rather see that money stay in our community)
Clean the place up! Why not have a community clean-up day with free garbage disposal at the dump. An
indoor booth shop where individuals could have a table and sell items. At least the town won't look
abandoned. Cater to certain tourists, i.e. bikers (they have money TOO) Horse patrol cops like in other
Wyoming towns. Encourage someone to start a buffalo ranch for tourist viewing or celebrate the dinosaurs
with a dino week. Have experts speak in public about what we have here. There are a lot of ideas out there
but you guys always ask but never actually do anything with the suggestions. Hope it all works out but I
hope to move soon because of this community
5 year - aquatic center. Not just for rec swimming but for a team at the us if there is interest. 10 year revitalize downtown and bring in new retail. 20 year - fully savor the small town feel with events and
gatherings reminiscent of the 50s and 60s.
A swimming pool. Not a billion dollar 'aquatic center', just a big back yard-type SUMMER swimming pool
that is large enough for swimming lessons and pool parties, with dressing rooms. Think minimalist. This is a
need.
Something for the kids. There is nothing in this town for kids to do and we need something whether it be a
skating rink, arcade, movie theater or something along that line.
Slash taxes and let individual citizens and volunteerism carry the bulk of commonwealth efforts.
We need a pool for the children to learn to swim!
They certainly don't need another school or pool. They need to lower taxes. They need to bring in
businesses from outside to make jobs.
Swimming pool for sure. Get some businesses to stick around. Let's draw more tourists with dinosaur
exhibits or tours.
That's just it. You can't define them because Greybull has no identity. I'll tell you it's not spending money on
infrastructure to just spend money.
Waste water treatment, improved infrastructure, improvements in downtown businesses,
More businesses, more jobs, more community centers and more programs to educate youths outside of
school.
Pave the dirt streets. Work with State of Wyoming to reopen the school section across the river east of town
to allow 4-wheeler and motorcycle use. Possibly develop a park area with picnic benches. Clean up the
industrial sites leading into town from the south (Murdoch, Pallet factory, Big Horn Redi-Mix junk yard).
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I have thought about this a lot. We need to double our population. And I just can't think of a way to do that.
Maybe invite a group to settle here, sort of like when We Cody helped the Mormons settle. Instead of fearing
how outsiders would change things welcome change. Consider inviting Syrian refuges to Greybull, or
Cubans. Somewhere in this world must be people who would move to a place where they can live in peace
as we do.
Business growth. New jobs and better pay. Our community has many people willing to work, but can't make
it as prices are continually going up and we are trying to make a living on poverty level wages.
In the next two years I would like to see the new SHACK open. This would be a great benefit to our youth
and families. It would also provide economic development and be a tourism draw.
In the next two years I would like to see an outdoor pool. I think this would be more sustainable than an
indoor pool.
In the next two years I would to see one or two more national store chains come to town. National chains
give recognition.
In the next five years I would like to see a sports complex developed.
I would like to see new "Welcome to Greybull" signs at all three entrances to town similar to what Worland,
Cody, or Basin have.
Main street businesses need to show a little pride and keep store fronts looking good.
Tourism should be promoted through internet and magazine articles- this is a great place to stop on the way
to Yellowstone Park.
I would like to see an outdoor stage/concert area.
Run down properties/junk/waste should be removed to make the town more appealing.
Summer tourism attractions like a miniature golf course, improved museum, ranch rodeo, etc. to provide
entertainment to tourists and locals.
I've already mentioned a couple: Business that utilize the railroad and a truck stop. There have been attempts
for a geological museum, but meeting the needs of already established businesses like the over the road
drivers who access the bentonite plants and agriculture business seems more feasible than starting something
from scratch.
2 yrs.: Housing and business recruitment
5 Yrs.: New business opening and establishing themselves and hiring local residents. New homes being built
to provide for new members of the community.
10 yrs.: A new generation of involved citizens to govern.
20 yrs. Steady forward growth for Greybull.
Beautification of the South entrance to town both above and below the bridge. (Suggestion: work with
WYODOT to decrease the slope of the East downhill dirt embankment with the use of a retaining wall so
that trees or at the very least desert plants like Russian Sage could be planted.)
Implement quiet railroad crossings.
Enforce muffler regulations or re-establish Jake Brake restrictions on the town entrances.
A new community swimming pool funded by our very own Greybull property taxes. Why tax tourists when
we are the ones that will use it.
110

Greybull Community Assessment Resource Team Report, September 2013

Not really sure. I'm not sure what would be town or other...
I would like the town bill to be more straight forward. I have lived here since 2011 and have been told that
the debt reduction is water, so just put it in the water category...I feel wronged having to pay debt reduction
that I did not take part in or live here when it was done, even if it is related to infrastructure. That is still
water...
A POOL! IF THE TOWN CAN DO ANYTHING GET A POOL! HOW CAN YOU BUILD A
COMMUNITY IF WE DON'T HAVE SOMETHING AS SIMPLE AS A POOL! People complain about
residents going out of town to shop, but I can get groceries cheaper and go to a pool with my son by driving
to Cody when there is nothing here to offer my boy other than the park and our backyard
Near term projects; make the south end of town much more appealing for new businesses and for
beautification of our town. Put in some landscaping as you come down the viaduct and help make the
viaduct more appealing for the residence that live where they look at it every day.
Reinstate the jake break law and put in silent railroad crossings.
Continue to look at employment options, infrastructure, housing for supporting growth of our town.
The two year projects that I think could be done are: 1] Levee certification project. 2] Finish water
distribution projects. 3] finish the refinery clean up and get the land released to the town for business
development. 4]Look at residential growth land acquisition of state land east of town. 5] re-channeling of the
Big Horn river on the south end to release the hydraulic pressure on the levee. 6] The Museum of Flight at
the airport. 7] a splash pad for the kids until a pool can be built. 8] tennis court and basketball complex. The
five year or before projects are: 1] swimming pool. 2[ soccer field. 3] ice skating rink.4] An amphitheater at
the park. 5] find some way to help the Shack become a reality.
Ten years or less: 1] work on sewer line upgrades and getting our lagoon in compliance with DEQ. 2]
Blacktopping the rest of our streets. 3] fixing and upgrading our storm drain system. 4] incorporating the
airport water tank and the airport business district into the town. 5] the expansion of the East bridge park to
include the boat ramp and the other side of the river below the bridge.
More recreational opportunities for all ages. Clean up the town, get rid of all the trash, junk buildings and
vehicles, weedy and unkempt vacant areas. Investment in public places, and to assist in startup businesses.
Create an environment that people would choose to live in, start businesses and contribute to the community.
Create a town that people have pride in, would rather shop, work, play and live out their lives.
Swimming pool - near term
new tennis courts - near term
More people involved in Days of 49 to make it a more family friendly weekend with more of a variety of
activities to bring people into town that particular weekend. near term
Modify the boat ramp to put it at a 45 degree angle instead of 90 degrees so it's easier to put a boat in. A
great place to launch boats but very difficult to do so. 2-5 years
1. A new swim pool - the plan presented earlier was great - perhaps could be adapted to save some cost?
2. Continued improvement of streets - good progress has been made.
3. Better enforcement of weed removal, cleanup.
Combine as many school and community projects to help both entities!
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Concerts in the park. Bringing more entertainment to the city may attract people from nearby cities and/or
help promote tourism. Hopefully this would help other businesses in the city. There were no activities this
year on the 4th of July. Improving the fairgrounds such as improving the restrooms and buildings. If there is
no budget, perhaps there could be a volunteer day to do repairs and painting. Bringing the rides in for the
children this year was good. Some of the buildings on the main highways need to be cleaned and spruced
up.....especially coming over the bridge from Basin to Greybull on the right side of the road. Buildings need
to be cleaned up. We need someone actively promoting Greybull within Worming and upside of Wyoming.
The airport and the railroad should be a viable assets.
Near term: Make the downtown a place where you can walk. Provide accessible parking close to the
businesses. Clean up the unkempt areas along the main route.
Midterm: The walking path on the dike can be further developed into a more park-like setting. Consider the
views at each entrance road into town an make them as attractive as the "landing" park on the east entrance.
Fix the odor problem at the lagoon.
Long term: Business development, Do something to reduce the dust that blows across the rail-yard/industrial
area and into town (such as planting windbreak trees, planting ground cover/grass)..
The town gives a terrible first impression upon entering from any of the three entrances, the South entrance
being the worst followed by the Northwest entrance. I believe many travelers and possible prospective
businesses or prospective residents have made up their mind they are not going to stay in this town before
they ever get to the first block. Having an available industrial park, water, and reasonable tax rates are
important to new business but first and foremost the town must be an attractive place to successfully attract
new business.
Food bank for individuals needing assistance partially funded by the community and churches together.
Investment in a venue for the young families and youth in the community to recreate freely rather than direct
programming.
There is an abundance of grant money available to groups of young people willing to contribute time and
energy to making their own communities better. I believe that working with the many groups working with
the teenagers in this community, to get a new skate park, a BMX track, and a Frisbee golf course built in the
town would be rather easy to do on the short term. There are teachers right now researching and applying for
this grant money. Some of the money needs to have matching funding available; I would think the town
would jump on this, considering the availability of free labor. Again, if there was someone in a paid position
with the city willing to work with teachers and faith-based youth leaders, there is nothing that couldn't be
accomplished.
1. Major program to develop and implement a world-class natural history
museum featuring fossil collections from the Bighorn Basin, and
state-of-the-art facilities for public presentations, seminars, etc. by
some of the renowned geoscientists that are working/teaching in the area
each year, guided tours of local fossil sites, etc.
2. The planned Museum of Aerial Firefighting by the highway rest stop.
This will be of major interest to a great many tourists, but static
displays should not be limited to aerial firefighting - ancient aircraft
is a major attraction to virtually everyone.
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We need an ALL SEASON Family Recreational Center on the mesa, near the ball fields, for individuals or
groups. It could include an *indoor water world, *miniature golf course, crafts , billiards, pool tables, batting
cages, table tennis tables, air hockey etc.
The indoor water world could include several communities and schools to join it and a place where we could
have lifeguard programs, and aquacade classes. It could also include a therapy unit for the elderly. Start out
with the essentials for the schools and add water slides and basketball courts, hot tubs, etc. as funds became
available. These seem to be the thing in shopping malls etc. all across the states. Web page:
http://www.ultimatewaterpark.com/resources/links/. An Indoor mini golf course would be inviting to
families as well as teens which is what we want and it is something that no other town has as of now. The
indoor mini golf courses are very creative. There are buffer zones such as small hills or streams trees etc.
where each person has his own space. See web Page: harrisminigolf.com or check with Horvath Mini Golf
Courses
We have lost our pool but this does not mean that we cannot create something like it again. The town is
looking at an outdoor pool or a water park. I would like to see the water park. It would get people to stop for
maybe a day or longer. I have talked with a few people that supply the equipment for the water parks and
they all say that a water park can sustain itself - especially in a small town. The liability is less than a pool
and it could be set in a park like setting so young and old alike could enjoy and make it a family event. I
would also like to start more music events in the summer and fall months. We have talented musicians in
Greybull and surrounding areas. I would also like to see the empty buildings downtown filled up. It IS hard
to make it as a small business but maybe if we worked together and had low rent space available or have
space available on a seasonal basis for the summer businesses we could give people a reason to come
downtown and stay a night or two any enjoy the also our town. We want to be tourist friendly without losing
our sense of self. Greybull needs to grow and become a unique community with more opportunities for the
young and more employment for our young. These summer businesses could be the key. In the winter we
can become a more peaceful place.
Silence the trains at the crossing and control the noise level more diligently.
A swimming pool for the community.
1) Utilize the railroad system by having a small passenger train during the summer months go out to Sheep
Mountain and back. This would make Greybull a destination place and would help promote Burlington
Northern Santa Fe.
2) Utilize the airport better such as developing an airplane museum for summer and winter months. This
would also make Greybull a destination place. 3) More community enhancements such as swimming pool,
theater, bowling alley, ice skating rink.
4) Swimming and fishing hole for kids and adults.
5) Organized community events for families (consideration of Spanish families as well).
6) Progress and action on the advancement of the Geoscience Center.
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Near-Term:
* Revitalize downtown area. Bring in and support new businesses.
* Work to develop/revamp the Museum of Arial Firefighting west of town.
* Continue to work towards building the Dinosaur museum south of town.
* Enlarge and revamp the existing Greybull Museum, to attract more visitors
* Create more events in the town/area that will bring people to town and keep travelers here overnight.
Mid-Term:
* Encourage development of some sort of trade school(s) that will keep youth in the area and make them
employable.
* Bring more companies to the area, thus creating jobs
* Work to bring an assisted living complex to the town
* Furnish training for those working in the service industries, teaching them to be ambassadors for the town
and area.
Long-Term:
* Create affordable housing and rentals for those looking to relocate to the Greybull area ( this includes
desirable senior housing as well.)
* Continue to resolve water issues that have been a concern for years.
* Build a sense of community pride.
In the next two years I would like to see new sustainable businesses on the main street.
In the next 5 years a new pool. (I think part of the reason the pool failed was also due to location. Digging
down that deep right by the dike to install a pool will be problematic being that close to the river due to water
pressure underneath), a High School baseball team, community music group
Indoor swimming pool and rec center
Indoor swimming pool and rec center
Indoor swimming pool and rec center
Indoor swimming pool and rec center
Indoor swimming pool and rec center
Indoor swimming pool and rec center
Downtown full of businesses
Downtown full of businesses
SHACK complete within two years
SHACK complete within two years
Increase in population (goal of 3,000)
Combined community/school district workout room available to students and community
Industry and Jobs
Industry and Jobs
Industry and Jobs
Increased housing
New middle school
Soccer field
Business incubator
A person, or a group of people who will actually help pull everything together (own projects)
We need to take a risk- think outside of the box to change things
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Enhanced museum
Enhanced museum
Enhanced museum
Clean up the river- there is an opportunity for world class fly fishing here
Clean up the river- there is an opportunity for world class fly fishing here
Clean up the river- there is an opportunity for world class fly fishing here
Clean up the river- there is an opportunity for world class fly fishing here
Mexican restaurant - summer kiosk food
Mexican restaurant - summer kiosk food
New housing and rentals (decent quality)
New housing and rentals (decent quality)
Chinese restaurant that is reliably open
Chinese restaurant that is reliably open
Shack, pool
Shack, pool
Bike walking path between Greybull and basin
Mountain bike trails
Outdoor rec opportunities, mountain bike tracks
Festival or event to bring in guests and involve community - car show - mountain man rendezvous
Museum
Get people to stop - give them something that they want to stop
Draw that we are on the way to Yellowstone
Thank the people that support our community - some way
Food program for special lunch kids
Find niche of community and market it
Splash pad, wading pool to double as skating rink in winter
All inclusive museum
Needs to be something beautiful, welcome to Greybull, give them some reason to slow down or want to stop
Needs to be something beautiful, welcome to Greybull, give them some reason to slow down or want to stop
What our main drag looks like
What our main drag looks like
What our main drag looks like
What our main drag looks like
Downtown remodel - mask the empty buildings
Have a group of people to help with community projects with planning, marketing to convince people that
these are good projects.
Get more people involved
Welcome to Greybull signs, plant trees downtown, more flags
Use hs auditorium more - more plays, etc.
Fill back fishing pond and a sign of where it is
New playground equipment for park
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A place to host a group of people, sit down talks, conference - structure in place to hold a conference
Rec center - pool - soccer Walk over to baseball fields
Clean-up of industrial park
More downtown stores-more variety
Giant museum-natural history, geo science, flights
Giant museum-natural history, geo science, flights
Appearance of community improve
Appearance of community improve
Stronger chamber and businesses to understand that they are the chamber
Stronger chamber and businesses to understand that they are the chamber
Build tourist committee, etc. to decide and present for those organizations
Build tourist committee, etc. to decide and present for those organizations
Setting projects and working together
Setting projects and working together
More things to do like museum
More things to do like museum
Utilize the water out of the river to include it as a pool, water park, big community center
Infrastructure
Infrastructure
Housing, buildings are quite old
Homes by tin can alley
No place for kids to go come together to help with disciplines to teach after HS or college
Keep youth here
I want a pool
Fast food joint, pool
A pool!!!
New pool, a place to exercise
The Shack
A new pool and/or water park
Swimming pool
A swimming pool being built in this community. I would also like to see more recreational activities being
offered. More restaurants and grocery stores would be good too.
Reopen the pool
A little water park and places to hang out
More stores to bring a better variety to our town
Getting a new store
A new pool because that was a very well used facility and that's where many kids went to waist (sp) time
More attendance at sports, school activities, get a swimming pool again, better rec hall
New middle school and pool
The Shack needs to be done so we have somewhere to hang out and do after school
116

Greybull Community Assessment Resource Team Report, September 2013

Swim pool, new restaurant
Both drive in and cinema
New middle school
Need McDonald's
More attendance at sports, school activities
New pool in Greybull, I would also like to see the community involved with each other
More businesses ha are helpful to the community
I don't care as long as improvements are made
Signs that say 'welcome to Greybull'
A variety of sports such as soccer, also someone to tell us what clubs are available not just over the intercom,
also better community activities (united)!
More activities, a lot more places to go to
More things for teens to do
See the new pool be built or started to be built
New pool
Upgrade the looks of our town - possibly more economic opportunities
Get a cell phone tower out of Shell
Pool
Don't care because I'm getting out of here in a couple years
Swimming pool
A movie theatre and a new pool would be awesome
IDK
Nothing
The pools needs to be rebuilt. It was an essential part of the community and the community wouldn't pay to
keep it open so now they must rebuild and make a new one.
I wouldn't care or what projects are accomplished because I'm leaving in less than a year.
Building a new pool
Things to do in Greybull, Wyoming
Meth project, more entertainment in the town of Greybull
Legalization of drugs
Getting the Shack finished in the building process
Having a better police force
McDonald's or some sort of fast food restaurant. I want there to be a movie theater.
A new swimming pool would be built and not have malfunctions
If we can get McDonald's in our community
Fix the stop light to completely accommodate the semis coming through town. Make Railroad Avenue a
truck route!!! It is extremely difficult to get through the light the way it is set up now.
Less strict laws, better school lunches and policies
A McDonald's or Wal-Mart and a new football field
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More community based projects like the State's efforts to clean up Tin Pan Alley. A better effort to bring in
business/jobs. Boost wages and living wage jobs. More improvement projects to make Greybull look like the
nice community that it is. More of a community education effort, vocational skills, etc.
Better intersection at the stop light
A McDonald's
We all want a McDonald's
Vital downtown with more business and more variety, increase in population with more job opportunities
and housing, pool - rec center - available at low cost to all, museum - dinosaur related to take advantage of
that outstanding local resource.
An increase in business startups, relocations (Successful!) in Greybull. An indoor pool/rec center. A more
attractive entrance(s) to the town. Mountain bike trails - this is a fabulous opportunity - all kinds of public
land here. Bike/walking trail between Basin and Greybull. Dinosaur/geology center. A geo-cache contest have teams on horses, or 4 wheelers or whatever. A really tough triathlon that has competitors out on our
public lands; staying in our town. Get it on TV.
Movie theater, swimming pool, bowling alley, a place for kids to place a petting zoo
A wizard hat in the park and bigger place to play on in the park
New type of candy store
A tire swing in the park and a petting zoo on the 4th of July
A crosswalk clown by the bridge and an arcade clown by the river
We do not have a tire swings and I want to see one so so so so bad
A bowling alley and a shooting range
A zoo with stuff animals in a small store
A swimming pool
A petting zoo with a store and an art sore and a nice little pet store - and a Lego store and a candy store - a
stuffed animal and dragon and family tale stuffed animals and an origami store would be cool
Toys R us, costume store
More trees by the elementary, more businesses on Main Street, movie theater
A Game Stop, Starbucks, Halloween store - that is open all the time
Lights along the path, bigger rec center, pool or water feature
A BMX area to ride bikes
Something built where the sidekick sandwich and pizza was. I hope for it to be successful and that the whole
community would like it. Also for something that would stay up and have people be in it so they get enough
money so it wouldn't shut down.
A new middle school, a bigger library and museum
A hospital
Build a new swimming pool
Upgrade old houses
Builders could build a new senior citizens hotel for old people who do not have homes.
Build a hospital
Build a new restaurant
A new water park
A new swimming pool
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Build a new water park
New store
A pool!!!
A hospital
Expand park, fix sidewalks
Have the newest iPad for all schools
A dog park, a bigger park for children, an ice skating place or hockey
BMX park, Denny's, dog park
New swimming pool, new park by Ron's, new equipment and bathrooms in park, fix up tennis court
Access, dog park
Brand new fishing pond for biggie fisherman and Boy Scouts - a small fishing shack somewhere in town,
dog park
Dog park, roller hockey
Bigger park and more exciting slides - I would like to have a soccer program at the rec and a roller skating
rink
We need a pool
They need to build a fun pool and maybe get town to be better looking
To expand Greybull
A swim pool
A pool with a water slide or just a pool
We need a pool - it would get a lot of money
Swimming pool, bowling alley, theatre, baseball team and a ski area
A new swimming pool
I would like to see our new middle school finished soon and also I would like to see better streets -Railroad
Avenue in particular - it kinda needs redone maybe
Keep a pool
See the pool get fixed and more entertainment items be build
A swimming pool
More building and a successful town with good farm land
A new swimming pool and skating rink should be created
Better school
Come of the old houses could be torn down and rebuilt
More group celebrations and gatherings
Possibly get a swimming pool again
A better rec center for kids to hang out at - get a football practice field to resolve conflicts between middle
school and high school
See the swimming pool back
More stuff for children and adults to do - I would also like to see us being green and helping the community
grow
I want Greybull to stay same
A pool
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Better clean up and more community activities
I want a POOL!!!! NOW! Please!
A new pool, a better park, more stores and bigger school
That the Shack will have their new building
A new pool
A swimming pool built - a carnival at Fair
The new Shack built and the pool rebuilt
Build a swimming pool
Get a bowling alley
A public park in the middle of town and a new swimming pool
Another pool or something people can hangout, and another middle with room to walk in the halls
A new swimming pool
Our pool be opened or a new one built - I would love to see our school system improve to be #1 in the state
and stay there
To build a new pool, build a new middle school
A pool and a golf course
A place where kids can play laser tag and have a little go cart rate
Bullying stops, drugs note to be here, hobos to have names and creepy guys to stop, kids talking and getting
into stranger cars
Need a new pool and more equipment for the gym and rec center - we should clean up Main Street
Everybody trying to get along
It would be nice to see a McDonald's because I feel like there is a lot of demand for one here. I think the
community should have more minority support groups such as resource center for LGBTQ youth and I also
think Greybull should utilize a Planner Parenting facility. The town needs MANY improvements.
How about a swimming pool? How about more opportunities for students to get jobs locally instead of
commuting to other towns who get benefitted instead of Greybull who needs it?
More stop signs put in the residential area - most importantly as well as more lights put up in the area - it
gets incredibly dark at night. Also more activities/places for teenagers/young adults to go to.
A removal of old, unused buildings/houses and to build better, more efficient structures. A safer feeling
environment in downtown Greybull, especially since its where our elementary school is located. More
activities need to be available to students.
Fixing up the downtown so it makes people want to stop and see what Greybull is all about; paving and
patching all the roads, some streets in town are dirt; making this down a community for families to get
together and have a good time.
Main Street needs to go back to the way it was
Pool
Soccer field, movie theater/entertainment
Soccer field, entertainment venues, hang out for kids
Rebuild either an indoor or outdoor community pool, get more community service, trash pick-up crews on
the highway
New businesses, such as McDonald's and also we need a pool
New pool, more restaurants
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Sorry to say folks but we need a pool, a bowling alley, something for people of all ages to enjoy during the
school year and the summer. Rec center is mostly for kids in elementary, make a wish is for high schoolers.
We need something for all.
I don't think we need anything right now because we have good doctors here close and we have everything
we need.
A new pool
Put a McDonald's in the parking lot of the Buffalo Rose - it's more jobs and it's right by the school so all the
kids will be there all the time. It would get the money circulating.
Entertainment and fast food
Probably more entertainment, fast food, McDonald's, movie theater
Pool, bowling alley, movie theater, McDonald's, more stuff
McDonald's, Taco Johns, Taco Bell
A new pool, somewhere to shop, more walking paths
Put rock climbing wall, new gym, sub shop
Put in a new swimming pool
A new swimming pool and a Burger King or McDonald's or maybe even a Wall Mart
Build a pool
Put in a new swimming pool! Not only does it provide jobs for people, but kids can learn how to swim.
Pool - more things for kids
Pool, rock climbing wall, new gym
To maybe make a or be in a little business for babysitting, maybe have a pool again
I hope to see a new pool, a cleaning group to lean up Greybull and let its beauty show. Strong ruler to keep
Greybull clean, tear down old buildings and build new ones.
I would like to see my community build a big and better park
Less potholes and more paved roads/streets, some of the buildings being restored and having more
community events where everyone can show up if they please.
A new pool built
Bigger schools
More places meant for teenagers such as a movie theater, an arcade, a new pool, etc.
The skate park be taken care of, including the park in general - and the drug use to stop soon
A swim pool - also more summer activities going on
We need a swimming pool! Eventually someone will drown in the river and then the town will wake up.
Swimming is something every child needs. Does not have to be fancy but we need a pool.
A movie theater, a new track
The old tennis courts turn into some basketball courts
A new pool for kids and old people
A new aquatic center
Help the community get the pool back
Have a pool to teach younger children to swim
Have somewhere to hang out and the south road fixed and paved
Swimming pool
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More things to young adults to do
Smoother roads in town, clean out the curbs better
Pool, movie theater, bowling alley
A new pool yo!
Better football program
A McDonald's, a Philly pretzel place where they make soft pretzels, a type of soft pretzel stand
A new middle school - the one we have now works but it's so small and doesn't work very well
We need a pool
A new track and school, we need a McDonald's and/or Arby's
The Shack being finished
Pool, the right number of population on the sign, more stoplights
A pool or gym made and new activities of our school
A new pool would be nice and a new rec center
A pool would be nice and perhaps a nicer rec center. It would be nice to have more community wide events
to involve everyone.
A new pool
The completion of a new swimming pool
Pool, signs that say 'Home of the Buffs' at the entrance roads to towns
A swimming pool being built
A new pool, a thriving town with lots of stores, new buildings
More community members involved in the arts programs that are meant for everyone and not just students
(i.e. the fall musical)
Better skate park, new pool
McDonald's
A new pool being built, the right population on the population sign
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20 CLUES TO RURAL
COMMUNITY SURVIVAL
1. Evidence of Community Pride:

11. Acceptance of Women in Leadership Roles:

Successful communities are often showplaces of care, attention, history and heritage.

Women are elected officials, plant managers, and entrepreneurial developers.

2. Emphasis on Quality in Business and Community Life:

12. Strong Belief in and Support for Education: Good schools are

People believe that something worth doing is worth doing right.

the norm and centers of community activity.

3. Willingness to Invest in the Future:

13. Problem-Solving Approach to Providing Health Care:

In addition to the brick-and-mortar investments, all decisions are made with an
outlook on the future.

Health care is considered essential, and smart strategies are in place for diverse methods
of delivery.

4. Participatory Approach to Community Decision Making:

14. Strong Multi-Generational Family Orientation:

Even the most powerful of opinion leaders seem to work toward building consensus.

The definition of family is broad, and activities include younger as well as older
generations.

5. Cooperative Community Spirit:
The stress is on working together toward a common goal, and the focus is on positive
results.

6. Realistic Appraisal of Future Opportunities:
Successful communities have learned how to build on strengths and minimize
weaknesses.

7. Awareness of Competitive Positioning:
Local loyalty is emphasized, but thriving communities know who their competitors
are and position themselves accordingly.

8. Knowledge of the Physical Environment:

15. Strong Presence of Traditional Institutions that are
Integral to Community Life:
Churches, schools and service clubs are strong influences on community development
and social activities.

16. Sound and Well-Maintained Infrastructure:
Leaders work hard to maintain and improve streets, sidewalks, water systems, and
sewage facilities.

17. Careful Use of Fiscal Resources:

Relative location and available natural resources underscore decision-making.

Frugality is a way of life and expenditures are considered investments in
the future.

9. Active Economic Development Program:

18. Sophisticated Use of Information Resources:

There is an organized, public/private approach to economic development.

10. Deliberate Transition of Power to a Younger Generation
of Leaders:
People under 40 regularly hold key positions in civic and business affairs.

Leaders access information that is beyond the knowledge base available in the
community.

19. Willingness to Seek Help from the Outside:
People seek outside help for community needs, and many compete for government grants
and contracts for economic and social programs.

20. Conviction that, in the Long Run, You Have to Do It
Yourself:
Thriving rural communities believe their destiny is in their own hands. Making their
communities good places is a pro-active assignment, and they willingly accept it.
*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions
Newsletter.
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