
 

The Wyoming Rural Development Council 

 

 
The Wyoming Rural Development Council is a collaborative public/private partnership that 

brings together six partner groups:  local/regional government, state government, federal 

government, tribal government, non-profit organizations, and private sector individuals and 

organizations. 

 

WRDC is governed by a Board of Directors representing the six partner groups. The Board as 

well as the Council membership have established the following goals for the WRDC: 

 

 Assist rural communities in visioning and strategic planning 

 

 Serve as a resource for assisting communities in finding and obtaining grants for rural 

projects 

 

 Serve and be recognized as a neutral forum for identification and resolution of multi-

jurisdictional issues. 

 

 Promote, through education, the understanding of the needs, values and contributions of 

rural communities. 

 

The Council seeks to assist rural Wyoming communities with their needs and development 

efforts by matching the technical and financial resources of federal, state and local governments 

and the private sector with local development efforts. 

 

If you would like more information about the Wyoming Rural Development Council and how 

you may benefit as a member, contact: 

 

 

Mary Randolph, Executive Director 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

307-777-6430 

307-777-2935 (fax) 

Mary.randolph@wyo.gov 

www.wyomingbusiness.org 
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Any recommendations contained herein are not mandatory. The Wyoming Rural Development Council has not 

endorsed any recommendations and opinions contained herein. Neither the Wyoming Rural Development Council, 

nor any of its employees, contract labor, officers, committee chairs and/or members makes any warranty, express or 

implied, including warranties of merchantability and fitness for a particular purpose, or assumes any legal liability 

for the accuracy, completeness, or usefulness of this report or any information, recommendations or opinions 

contained herein. 



 

Process for the Development of this Report 
 

 
The Wyoming Rural Development Council (WRDC) has provided a resource team to assist the 

Town of Elk Mountain, Wyoming, in evaluating the community’s assets and liabilities and in 

developing suggestions for improving the environment, social and economic future of Elk 

Mountain. 

 

The Town of Elk Mountain requested a community assessment from the Wyoming Rural 

Development Council as a follow-up to their assessment completed in 2007.   Mayor Morgan 

Irene, Town Clerk, Linda Crane served as the community contacts and worked with the Elk 

Mountain community assessment team leaders in agenda development, logistics, and publicity in 

town for the assessment. Resource team members were selected to visit Elk Mountain, interview 

citizens and community leaders, and develop a plan of recommended actions for the town. 

 

The Resource Team visited Elk Mountain over a two-day period on October 9 & 10, 2012. The 

visit began with lunch and afterwards a tour of the town and surrounding area. Then, the 

listening sessions began and a total of 85 people attended the six sessions. The sectors 

interviewed included:  youth, government, agriculture, education, families, business, and senior 

citizens. Each person was asked to respond to three questions: 

  

• What do you think are the major problems and challenges in Elk Mountain? 

• What do you think are the major strengths and assets in Elk Mountain? 

• What projects would you like to see completed in two, five, ten, and twenty years in Elk 

Mountain? 

 

Upon completion of the listening sessions, the team met to compare notes and share comments. 

The team agreed upon the major themes and each went back to their respective daily lives to 

write individual reports that are combined into this one larger report. 

 

A summary of the assessment and major themes were presented to the Mayor of Elk Mountain, 

Town Council, and residents on October 10, 2012. 
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EXECUTIVE SUMMARY 

 
On behalf of the Elk Mountain Community Assessment Resource Team, I would like to thank 

the Town of Elk Mountain and the community members and town leaders who worked so hard to 

coordinate the Elk Mountain Community Assessment.  This report contains an abundance of 

information that will hopefully be used by the people of Elk Mountain to better the community 

and reach its goals. 

  

While reading this report, you will find a variety of recommendations made by the team 

members on the issues that were identified during the listening sessions.  We encourage the 

Town to use these recommendations to build a plan for the future of Elk Mountain.  Elk 

Mountain already has great programs in the works and a proactive group of town leaders that 

will be instrumental in carrying out recommendations and projects. 

 

Anything is possible if everyone works together to achieve a common goal, as the community-

minded citizens of Elk Mountain already know.  Elk Mountain knows the important values for 

living. Your energetic citizens and town leaders who organized this assessment are to be 

commended—thank you Mayor Irene, Linda Crane, and others. Every step, no matter how small, 

is a movement in the right direction toward achieving Elk Mountain’s goals. What you do with 

the recommendations is your choice and will be accomplished by the dedicated citizens of Elk 

Mountain. 

 

Members of our team will return to Elk Mountain to facilitate a priority setting meeting in the 

fall. The meeting will help determine the priorities and develop strategies for implementation in 

Elk Mountain. We encourage everyone from the community to attend this meeting, even if they 

were unable to attend the community assessment. This goal-setting meeting will identify both 

short-term and long-term goals for Elk Mountain and should help with other planning efforts 

currently going on in your Town. 

 

On behalf of the Town of Elk Mountain Resource Assessment Team, let me express our 

gratitude for the hospitality shown us during our time in your community.  Good luck on your 

goals and visions. 

 

Sincerely, 

 

Jo Ferguson 
Team Leader    
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Elk Mountain Profile 
 

 

Population Demographics 
 

The population of Elk Mountain in 1990 was 174 and in 2000 it was 192, a 10.3% 

change. The population for 2012 is estimated to be 189 and the projection for 2017 is 

184, representing a change of -2.7%. The growth rate from 1990 to 2012 is 8.6%. 
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The 2012 median age of the total population in Elk Mountain is 36.7 and it is predicted to 

change in five years to 38.6. For 2012, males represent 54.0% of the population and 

females represent 46.0%. The most prominent age group in 2012 is Age 45-54 years. The 

age group least represented is Age 85+ years. 
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Household Demographics 
 

The number of households in Elk Mountain in 1990 was 64 and in 2000 it was 74, a 

15.6% change. The household count for 2012 is estimated to be 82 and the projection for 

2017 is 81, representing a change of -1.2%. The growth rate from 1990 to 2012 is 

28.1%. 
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Income Demographics 
 

The 2012 predominant household income category for Elk Mountain is less than $15k, 

and the income group that is least represented is $200k+. For 2012, average household 

income is $53,659, median household income is $40,000 and per capita income is 

$23,315. 
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Labor Force Demographics 
 

For 2012, 47.1% of the Elk Mountain population (age 16+) is estimated to be employed. 

The status of the labor force is as follows: 62.2% are employed civilians, 2.1% are 

unemployed civilians, and 35.7% are not in the labor force. 
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For the civilian-employed population, it is estimated that they are employed as the 

following class of worker: For-Profit Private Workers (46.1%); Non-Profit Private 

Workers (7.9%); Local Government Workers (14.5%), State Government Workers 

(19.7%); Federal Government Workers (2.6%); and Self-Employed Workers (9.2%). 
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Education Demographics 
 

For 2012, it is estimated that 3.3% of the Elk Mountain population (Age 25+) earned a 

Master’s, Professional, or Doctorate Degree and 22.5% earned a Bachelor’s Degree. 
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Housing Demographics  
 

For 2012, most of the dwellings in Elk Mountain (62.2%) are Owner-Occupied. The 

majority of dwellings are estimated to be structures of 1 Unit Detached (86.9%). The 

majority of housing units (28.8%) were built between 1980 and 1989.  
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   Source:  Claritas, Inc. 

 

 

 

 

Elk Mountain RMP Opportunity Gap - Retail Stores 2012 
    

The difference between demand and supply represents the opportunity gap or surplus available for each retail 

outlet. When the demand is greater than (less than) the supply, there is an opportunity gap (surplus) for that retail 

outlet. For example, a positive value signifies an opportunity gap, while a negative value signifies a surplus. 

    

  

(Demand) 

Consumer 

Expenditures 

(Supply) 

Retail 

Sales 

(Opportunity) 

Gap/ 

Surplus 

Total Retail Sales ($) - Including Eating & Drinking 2,996,054 1,693,915 1,302,139 

Motor Vehicle and Parts Dealers 573,206 0 573,206 

        Automotive Dealers 478,545 0 478,545 

        Other Motor Vehicle Dealers 56,172 0 56,172 

        Automotive Parts/Accessories, Tire Stores 38,489 0 38,489 

Furniture and Home Furnishings Stores 58,862 0 58,862 

        Furniture Stores 31,763 0 31,763 

        Home Furnishing Stores 27,099 0 27,099 

Electronics and Appliance Stores 64,545 0 64,545 

        Appliances, TVs, Electronics Stores 48,612 0 48,612 

            Household Appliances Stores- 11,402 0 11,402 

            Radio, Television, Electronics Stores 37,210 0 37,210 

        Computer and Software Stores 13,214 0 13,214 

        Camera and Photographic Equipment Stores 2,719 0 2,719 

Building Material, Garden Equip Stores  271,079 0 271,079 

        Building Material and Supply Dealers 242,210 0 242,210 

            Home Centers 97,811 0 97,811 

            Paint and Wallpaper Stores 5,674 0 5,674 

            Hardware Stores 25,257 0 25,257 

            Other Building Materials Dealers 113,468 0 113,468 
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               Building Materials, Lumberyards 45,525 0 45,525 

        Lawn, Garden Equipment, Supplies Stores 28,869 0 28,869 

            Outdoor Power Equipment Stores 6,393 0 6,393 

            Nursery and Garden Centers 22,476 0 22,476 

Food and Beverage Stores 397,591 991,548 (593,957) 

        Grocery Stores 364,763 991,548 (626,785) 

            Supermarkets, Grocery (Ex. Conv.) Stores 346,729 991,548 (644,819) 

            Convenience Stores 18,034 0 18,034 

        Specialty Food Stores 11,606 0 11,606 

        Beer, Wine and Liquor Stores 21,222 0 21,222 

Health and Personal Care Stores 158,874 0 158,874 

        Pharmacies and Drug Stores 136,958 0 136,958 

        Cosmetics, Beauty Supplies, Perfume Stores 5,640 0 5,640 

        Optical Goods Stores 6,005 0 6,005 

        Other Health and Personal Care Stores 10,271 0 10,271 

Gasoline Stations 316,969 685,373 (368,404) 

        Gasoline Stations With Conv. Stores 235,337 685,373 (450,036) 

        Other Gasoline Stations 81,632 0 81,632 

Clothing and Clothing Accessories Stores 126,642 0 126,642 

        Clothing Stores 89,245 0 89,245 

            Men's Clothing Stores 6,086 0 6,086 

 
 
 

 

 

            Women's Clothing Stores 21,073 0 21,073 

            Childrens, Infants Clothing Stores 5,649 0 5,649 

            Family Clothing Stores 48,593 0 48,593 

            Clothing Accessories Stores 2,067 0 2,067 

            Other Clothing Stores 5,777 0 5,777 

        Shoe Stores 17,881 0 17,881 

        Jewelry, Luggage, Leather Goods Stores 19,516 0 19,516 

            Jewelry Stores 18,005 0 18,005 

            Luggage and Leather Goods Stores 1,511 0 1,511 

Sporting Goods, Hobby, Book, Music Stores 61,517 0 61,517 

        Sporting Goods, Hobby, Musical Inst Stores 42,169 0 42,169 

            Sporting Goods Stores 20,844 0 20,844 

            Hobby, Toys and Games Stores 13,484 0 13,484 

            Sew/Needlework/Piece Goods Stores 3,743 0 3,743 

            Musical Instrument and Supplies Stores 4,098 0 4,098 

        Book, Periodical and Music Stores 19,348 0 19,348 

            Book Stores and News Dealers 13,285 0 13,285 

               Book Stores 12,608 0 12,608 

               News Dealers and Newsstands 677 0 677 

            Prerecorded Tapes, CDs, Record Stores 6,063 0 6,063 

General Merchandise Stores 384,352 0 384,352 
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        Department Stores Excl Leased Departments 181,090 0 181,090 

        Other General Merchandise Stores 203,262 0 203,262 

Miscellaneous Store Retailers 82,270 0 82,270 

        Florists 5,581 0 5,581 

        Office Supplies, Stationery, Gift Stores 30,581 0 30,581 

            Office Supplies and Stationery Stores 17,198 0 17,198 

            Gift, Novelty and Souvenir Stores 13,383 0 13,383 

        Used Merchandise Stores 6,377 0 6,377 

        Other Miscellaneous Store Retailers 39,731 0 39,731 

Non-Store Retailers 217,974 0 217,974 

Foodservice and Drinking Places 282,173 16,994 265,179 

        Full-Service Restaurants 125,783 0 125,783 

        Limited-Service Eating Places 120,161 0 120,161 

        Special Foodservices 23,692 0 23,692 

        Drinking Places -Alcoholic Beverages 12,537 16,994 (4,457) 

GAFO * 726,499 0 726,499 

        General Merchandise Stores 384,352 0 384,352 

        Clothing and Clothing Accessories Stores 126,642 0 126,642 

        Furniture and Home Furnishings Stores 58,862 0 58,862 

        Electronics and Appliance Stores 64,545 0 64,545 

        Sporting Goods, Hobby, Book, Music Stores 61,517 0 61,517 

        Office Supplies, Stationery, Gift Stores 30,581 0 30,581 

    *GAFO (General merchandise, Apparel, Furniture and Other) represents sales at stores that sell merchandise 

normally sold in department stores. This category is not included in Total Retail Sales including Eating and 

Drinking Places. 

    Retail Market Power (RMP) data is derived from two major sources of information. The demand data is derived 

from the Consumer Expenditure Survey (CE Survey), which is fielded by the U.S. Bureau of Labor Statistics 

(BLS). The supply data is derived from the Census of Retail Trade (CRT), which is made available by the U.S. 

Census. 
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Resource Team Members 
Follow-Up Community Assessment 

Elk Mountain, Wyoming 
October 9 & 10, 2012 

 
TEAM LEADER 
Jo Ferguson 
Wyoming Rural Development Council 
214 W. 15th Street 
Cheyenne, WY  82002 
307-777-5812 
Jo.ferguson@wyo.gov 
 
Sid Fox, AICP, Director 
Carbon County Planning & Development 
215 W Buffalo St #344 
Rawlins, WY 82301 
(307) 328-2614 
sidneyfox@carbonwy.com 
 
Brett Walker, AICP, Senior Planner 
Building and Development Office,  City of Cheyenne 
2101 O’Neil Ave.  
Cheyenne, WY  82002 
307.637.6305 - office 
bwalker@cheyennecity.org 
 
Corrie Graham, State Energy Office 
Wyoming Business Council 
214 W. 15th Street 
Cheyenne, WY  82002 
307-777-2841 
Corrie.graham@wyo.gov 
 
Karen P. Fate. Grant & Loan Senior Specialist 
Wyoming Business Council 
214 West 15th Street 
Cheyenne, WY 82002 
307-777-2827 
Karen.fate@wyo.gov 

 
 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Contact 
 
Linda Crane 
Clerk/Treasurer 
Town of Elk Mountain 
P.O. Box 17Elk  
Mountain, WY 82324 
307-348-7388 
townofelkmountain@union-tel.com 
 

 

 

 

 

mailto:Jo.ferguson@wyo.gov
mailto:sidneyfox@carbonwy.com
mailto:bwalker@cheyennecity.org
mailto:Corrie.graham@wyo.gov
mailto:Karen.fate@wyo.gov
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AGENDA FOR THE ELK MOUNTAIN  

      COMMUNITY ASSESSMENT 

OCTOBER 9-10, 2012  

 

 
     

Tuesday, Oct. 9, 2012 
11:00 am-12:00 Tour of Community and Surrounding Area  Leave from Town Hall 

12:00-1:15pm  Lunch with the Seniors and Listening Session Senior Center 

1:30pm-2:30pm Business/Tourism Listening Session   Senior Center 

2:35pm-3:30pm Agriculture Listening Session    Senior Center 

3:35pm-4:30pm Open Listening Session    Senior Center 

4:35pm-6:30pm Team Break and Dinner    Elk Mtn. Trading Co. 

6:30pm-7:30pm Education/Youth Listening Session   Senior Center 

 

Wednesday, Oct. 10, 2012 
7:30am-9:15am Breakfast for Team     Elk Mtn. Cabins 

9:30am-10:30am Industry/Agencies Listening Session   Senior Center 

10:30am-11:15am Open Listening Session    Senior Center 

11:30am-1:00pm Lunch for Team     Elk Mtn. Trading Co. 

1:00pm-5:00pm Team Preparation for town Meeting   Elk Mtn. Cabins 

6:00pm-8:00pm Community Supper and                                    Elk Mtn. Elementary Multi-purpose Room 

                                  Summarization of Team Assessments 

 

Everyone is welcome to attend any of the listening sessions; the categories are designated to 

help the team see the perspective of different groups within the community. 
   
The Wyoming Rural Development Community Assessment is being conducted at the 

request of the Town of Elk Mountain. For more information please call 307-348-7388. 
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Elk Mountain, WY Follow-Up Community Assessment 

October 9 & 10, 2012 

MAJOR THEMES 

 

INFRASTRUCTURE 

 New Bridge 

 Roads 

 Flood Control 

 Natural Gas 

 

COMMUNITY DEVELOPMENT 

 Multi-Purpose Center (Gym, Youth, Senior) 

 Library Expansion 

 Beautification 

 Trail System 

 

ECONOMIC DEVELOPMENT 

 New Businesses (Grocery, General, Convenience Store) 

 Improved Internet 

 

COMMUNICATION 

 Education (Youth, Council) 

 Community Networking (Newsletter, Blog) 
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Team Member Recommendations 

 

TOWN OF ELK MOUNTAIN 5 YEAR COMMUNITY ASSESSMENT FOLLOW-UP 

 
Karen P. Fate, Senior Grant & Loan Specialist 

Investment Ready Community Division, Wyoming Business Council 

214 W/ 15th Street 

Cheyenne, WY  82002 

307-777-2827 

Karen.fate@wyo.gov 

 

 
Introduction:  I would like to thank to thank the Town of Elk Mountain for their kind hospitality during our 

stay for the Community Assessment, especially Lou and her husband for putting us up for the night during the 

busiest time of year – hunting season; and to Ken and his wife for the wonderful meals, Linda Runyan who was 

the “jack-of-all-trades” in running us around for the town tour, making breakfast and organizing the meal for the 

Town Meeting; and Linda Crane for putting up with my pestering and letting me use your computer and printer; 

and to everyone who took the time out of their hectic schedules to attend the listening sessions, and in 

submitting your responses in writing.  Your town needs to be commended for the dedication and desire you 

have for your community; you exemplify what our state is about.   

 

As with any change and/or growth, it takes time, dedication, a bit of hard work by all, but in the end, it will 

happen and be positive for Elk Mountain’s future.   

 

As presented to the Town of Elk Mountain on October 10th, we listed some common themes in the following 

order: 

 
1. Infrastructure 

2. Community Development 

3. Economic Development; and 

4. Communication 

 

I always like to mix the list up a bit and go in the order of my “first impression” and end with the “final 

solution.” 

 

THEME: Community Development 

 

Beautification 

I always take some time and research a community prior to an Assessment that I participate on.  In this research 

I go to the community’s website and review the information and links to local businesses, which I was 

impressed with Elk Mountain’s website as it provided all of this and for being a small community, your website 

was far more informative than communities that are twice as large.   

 

I also make mental notes of things I see (good, bad, and ugly in some cases) on my approach into town as first 

impressions into a community are very important in whether you attract visitors to stay and look around, or to 

turn around and leave right away.  With this, what I saw first was on the east side of the road after taking the 

mailto:Karen.fate@wyo.gov
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Elk Mountain exit off of I-80, the WYDOT facility.  Since this facility is not marked as such, the outsider 

would think that it is part of the Town’s limits, and have a less than stellar first impression; only to see the 

County’s Road & Bridge facility and have some second thoughts; and noting that this facility as well not having 

any signage to differentiate it from the town. 

 

Until our tour did I realize that the Fire Department/EMS had a nice new, clean facility located on the same site, 

but it lacked the advertisement as well. 

  

Next I was pleasantly surprised with the peaceful welcome into town.  This is what 

everyone’s first impression should be with the wonderful sign, charming little church, 

even the abandoned little house next to it and so forth.  Yes, 

there are some areas of improvement, but in comparison to 

other communities I’ve been in, your issues are not as 

severe, and can be resolved with a little work and support of 

all.  

     

Ideas/Solution:   

The Town does have issues in out-of-state property ownership, and is in the same 

boat as every other community across the state in the need of clean-up of 

properties. Remember that “one man’s treasure is another man’s trash”. The problem 

is finding the right solution that would be non-invasive, respectful, and can be of little cost of the community as 

a whole.   

 

Tie in a “Town Clean-Up” to an annual community event.  The Town and/or County could provide service to 

dispose of larger items from properties that is low or free of charge to residents who participate.  This has been 

done in many of communities and has shown great success.    

 

My fellow Cheyenne Team members and I noted the large goat population that resident’s had on their 

properties.  We all know that goats love to eat, and are always eating….anything and everything in some cases.  

There is a lot of over-growth in some areas that would take a lot of time and effort to mow and/or cut down.  

This takes time and money that is hard to come by in a large community, not to mention even harder in a small 

community.    We had a program in the county that was funded through a small grant that provided incidental 

costs to owners to have their goats to graze areas of over growth along Crow Creek and other designated 

locations.  This was mainly to cut down on areas that would otherwise be prime breeding grounds for 

mosquitoes and the West Nile virus.  This same technique would be applicable for the Elk Mountain goat’s but 

can be turned into another event tied to the community clean up.  I envision this as the “Gastro-Goat Grazing 

Gauntlet.”  Have a competition on which goats eat the most, etc.  This will add some fun to the otherwise dull 

task of mowing down the brush. 

 

Resources:   

Communities that had, and continue to have successful Annual Town Clean-Up events: 
1. Town of Dayton 

Mayor Bob Wood, or 

Linda Lofgren, Town Clerk 

(307) 655-2217 

        
2. Town of Frannie 
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Mayor John Cordner, or 

Brook Loyning, Town Clerk 

(307) 664-2323 

 

Other Resources and Funding Opportunities: 

National Endowment for the Arts 

Our Town Grants 

Website: http://www.arts.gov/grants/apply/OurTown/Grant-program-description.html 

 

This information was received through our email information network just recently regarding this Grant 

Program.  A brief description is provided below: 

 

The National Endowment for the Arts (NEA) today opened the FY13 round of its Our Town Grant program.  

Through Our Town, subject to the availability of funding, NEA will provide grants, ranging from $25,000 to 

$200,000, for creative place making projects that contribute toward the livability of communities. More 

specifically, Our Town will invest in creative and innovative projects in which communities, together with their 

arts and design organizations and artists, seek to: 

 
• Improve their quality of life. 

• Encourage greater creative activity. 

• Foster stronger community identity and a sense of place. 

• Revitalize economic development. 

 

Application closing date is January 14, 2013.  Use the web-link above to visit the National Endowment for the 

Arts for more information. 

 

Another great resource for communities on other funding opportunities available is Fund Book.  Fund Book is a 

resource for local governments on grants for a large variety of projects, some of these may fit into Elk 

Mountain’s needs. 

 

Fund Book 

http://fundbook.org 

2123 Maple Ave., Suite 2 

Evansville, IL 60201 

(202) 643-0525 

Email: distribution@fundbook.org 

 

Community Development continued; 

 

Multi-Purpose/Community Center (Gym, Youth, Senior) 

An overwhelming response from the Listening Sessions was the need for a “Community/ Multi-Purpose” 

Center.  This I do agree as with my experience in the initial planning for and implementation of the Community 

Facilities Grant and Loan Program, Elk Mountain does need a place for them to gather, educate, recreate, 

communicate, and celebrate.  This type of center would benefit surrounding communities (i.e. Arlington, 

Hanna) as well who lack this type of facility and have to travel long distances in order to have these types of 

facilities to gather.   
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I have seen how the loss of a school facility has been 

devastating for a community as it had served as a place for 

the community to gather, educate, and celebrate.   In the 

same token, I have seen how the CFP Program has brought 

back this need to communities in providing the basic needs and 

more.   

 

It is tragic that Elk Mountain was not able to utilize this 

program and save the old school and gym for the town to use as a “Community Center.”  There is hope though 

with the potential of funding through the CFP Program by use of an existing town-owned facility as a 

Community Center.  I understand that the Odd Fellows building did have some foundation and structural issues 

that deemed it unsound for the community to use, but don’t cross it off the list right yet.  I can see it as a 

possibility, but not seeing the building’s structural report, I am not one to make that final decision; I can only 

provide examples of other communities and their use of a facility that was very questionable at first, but turned 

out to be a tremendous success.      

 

Ideas/Solution: 

As the Town of Elk Mountain is already working with WBC Region Director, Pat Robbins on the Community 

Center and possible funding; I can provide additional solutions that may be of additional benefit for the 

community in visiting with other communities that have had similar situations and benefited through 

Community Facilities Grants – they can provide you with their “Lessons Learned” through the start and 

completion of their projects. 

 

Bottom line, I strongly agree that a Multi-Purpose/ Community Center is a primary need for Elk Mountain.  

Continue with your efforts and do not give up because even though it may take longer than expected, and can be 

very tough at times, in the end you will be successful! 

 

Resources: 

Continue working with WBC South Central Region Director, Pat Robbins.  One option that the Town should 

consider is looking into Planning Grant funding through the Business Ready Community Program that would 

encompass both the Community Center as well as infrastructure needs in a “Master Plan” for the community.  

This grant program was recently added to the BRC Program as another tool for communities by increasing the 

amount of grant funds for communities to use for planning projects that CDBG planning grants were too limited 

to provide for.   

 

Contact for more information on this new program: 

Dave Simonsen, BRC-CFP Program Manager 

Wyoming Business Council, IRC Division 

(307) 777-2813 

dave.simonsen@wyo.gov 

Visit our website as well for information:   

http://wyomingbusiness.org/program/business-ready-community-program/ 

 

There is a program that may be worth looking into called The Historic Architecture Assistance Fund available 

through the Wyoming State Historical Preservation Office, Wyoming Main Street, and Alliance for Historic 

Wyoming that provide the services of architects and engineers to the owners of historic buildings to address 

http://wyomingbusiness.org/program/business-ready-community-program/


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 19 of 81 

issues with the rehabilitation and use of these types of properties that include, building assessment, structural 

analysis, analysis of building code and ADA requirements, façade and signage schematic design for buildings. 

 

Applications for this program are accepted January 15, April 15, July 15, and October 15th. 

 

Contacts: 

Wyoming Historic Preservation Office 

Brian Beadles 

(307) 777-8594 

brian.beadles@wyo.gov 

http://wyoshpo.state.wy.us/pdf/HAAF 

 

Wyoming Main Street Program 

Britta Fuller 

(307) 777-2934 

britta.fuller@wyo.gov 

http://wyomingbuisness.org 

 

Alliance for Historic Wyoming 

Hilery Lindmier 

(307) 333-3508 

execdirector@histroicwyoming.org 

http://www.historicwyoming.org 

 

 

Other Resources/Communities: 

Sublette County 

Mary Lankford, County Clerk 

(307) 367-4372 

Sublette County received two CFP grants for the Daniel Schoolhouse/ Community Center and the Boulder 

Community Center projects.  Both of these projects deal with communities of equal size to Elk Mountain, and 

are similar in their location and isolation to the availability of facilities for community use. 

 

Town of Baggs 

Mayor Kathy Staman 

(307) 383-7335 

Website: http://www.townofbaggs.com 

 

The Valley Community Center JPB was awarded both a CFP & BRC grant to construct their new Valley 

Community Center facility.  This project was unique and upon completion provided the local and surrounding 

community a facility to use for recreation, gathering, training, and celebrations, not to mention was a major 

staging and command center for the National Guard during last season’s floods.  

 

Town of Lovell 

Mayor Brian Morrison, or 

Valerie Beal, Town Clerk 

(307) 548-6551 

mailto:brian.beadles@wyo.gov
http://wyoshpo.state.wy.us/pdf/HAAF
mailto:britta.fuller@wyo.gov
http://wyomingbuisness.org/
mailto:execdirector@histroicwyoming.org
http://www.historicwyoming.org/
http://www.townofbaggs.com/
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Lovell was one of the first communities to receive CFP Grant funds to rehabilitate and renovate a building that 

was once the water treatment facility, into a Community Center.  The Town owned the facility which sat vacant 

for many years, and once completed it revolutionized what could be done with a building that was used for 

water storage and treatment into a beautiful facility for use by the community through hard work, dedication 

and their vision. 

 

THEME: Economic Development 

 

New Businesses/Grocery/General/Convenience Store 

The lack of a grocery, general, and/or convenience store in community for everyday staples or needs for 

residents to purchase. 

 

Elk Mountain is not the only community in Wyoming that does not have this type of “luxury” locally available.  

Many communities suffer the same issue and have looked for ways to gain this type of business in their 

community.  These attempts have not met favorable results in most cases as to sustain this type of business right 

away is hard.  It is finding the right business and an owner who will stick with it over the long-haul that is 

necessary as with any business, the first few years are the hardest in making a profit and that flexibility during 

this time is necessary in finding what items fit best for the needs & demands of the customers. 

 

 

THEME: Infrastructure  

 

New Bridge/Roads: 

Infrastructure is another issue that was brought up many times in the 

Listening Sessions, specifically the bridge, road to the water tower, and 

lack of sidewalks, pedestrian friendly walking paths, and not to 

mention getting natural gas into town.  These all tie into the Economic 

Development theme in the big picture as it does benefit local businesses 

and the future of new businesses in the community.   

 

The replacement of the bridge is very important as without it will 

eventually cut off the town to the new water tower, and access to the 

Elk Mountain hotel, to name a few.  I understand that this issue has been addressed and efforts are underway in 

order to correct it – make sure to stay on top of this! 

 

 

Road infrastructure, sidewalks, pedestrian friendly paths, Main 

Street improvements are all essential needs in order to promote 

existing business and new business development.  I suggest that 

first a plan be put in place that is within reason.  In making note; I 

was very impressed in the residents, both young and old, in their 

forward and progressive thinking for their community, especially 

with the potential impact of the DKRW Coal Gasification facility 

underway in Medicine Bow.  Elk Mountain residents are very keen 

on this and the potential, as well as potential harm it could impose 

on the current local resources; i.e. water, sewer, housing, etc, in the 
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community.  So often I see communities either ignoring impacts like this, or looking at unreasonable and 

unobtainable ideas instead of looking what is reasonable and necessary.  Again I suggest a Master Plan being 

done for the Town. 

 

Ideas/Suggestions: 

Again I use the Town of Dayton as a suggestion as they have a similar situation in the lack of a grocery store in 

their community (they do have a convenience store/ gas station that provides some items but at a high price) and 

have been working on ways to bring this type of facility into their community.  They have explored the option 

of creating a Cooperative (Coop) as one of the ways to open a grocery type business.   

 

Resources: 

Again, contact Mayor Bob Wood from the Town of Dayton, he is an excellent resource for small communities – 

and he could provide additional information on flood control as they have had similar problems and solutions 

from past flooding of the Tongue River through their community. 

 

And once again I suggest the Town pursue the option of a Business Ready Community Planning Grant for a 

Master Plan.  This will provide a short-term, moderate-term, and long-term road map for the future of Elk 

Mountain.  Work with your Region Director, Pat Robbins on this option. 

 

THEME: Communication/Education 

 

Community Networking/Newsletter/Blog: 

In our Listening Sessions we heard from many residents the need for 

“Communication.”  Whether this would be in the form of improved internet 

services, networking through newsletters, online blog, etc. comes down to 

each individual and their needs.  Each important in their way of connecting 

residents to local events and news, but again on an individual basis on how they 

are fulfilled.  Internet service in my opinion was pretty decent for me again upon 

my experience in other communities around the state, but that was my experience.  

It was noted that Union Wireless was working on fiber throughout the 

community and upon completion will fulfill the better internet service needs of the 

community. 

 

Communication as a whole is much larger than just internet service, newsletter, 

or a community blog as it pertains to communication amongst one another 

through getting information to everyone, talking face to face, going door to door 

if necessary.  Elk Mountain has proven to be a close, tight-knit community just in the responses received on the 

assets that the residents commented on.         

 

Ideas/Suggestions: 

With my earlier suggestion of having “Goat-Grazing/ Community Clean Up” event, this could be the beginning 

of an open-line of communication for everyone to take part of in the planning of – if the community decides that 

this may be an activity they’d like to pursue.  In everyone’s involvement in planning this or something similar, 

this would open up communication, whether in argument or agreement as we know that we all agree to argue.  

Also what this would do is give everyone an important role, whether large or small, which in turn gives them 

the feeling of owning “stock” in their community.  Over time the barriers in communication will come down 
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and will bring everyone closer together.  Sometimes the simplest of methods in making communication are the 

best ones to begin with. 

 

Resources: 

Open communication is your best education.  Look into your residents, your friends, neighbors, community 

leaders, and business owners to give ideas, even to give criticism.  Listen to one another and take from all both 

the positive and negative.  Everyone has a right to speak their opinion and thoughts, but in the same token must 

give the same respect in listening to other’s opinions and thoughts as well.  We all need to agree that we will 

disagree, and that’s ok. 
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Elk Mountain Follow Up Community Assessment 

 

Sid Fox, AICP, Director 

Carbon County Planning & Development 

215 W Buffalo St #344 

Rawlins, WY 82301 

(307) 328-2614 

sidneyfox@carbonwy.com 

 

Introduction: 

The Community Assessment visit was a great opportunity for me to get to know the Town of Elk Mountain and to meet 

many town residents. I did not have the pleasure of meeting the local moose population, but I hear that they are not as 

friendly as the locals anyway.  The community is a friendly small town that is nestled along the scenic Medicine Bow 

River with easy access to the Medicine Bow National Forest that provides a variety of recreational opportunities. 

Convenient access from I-80 and the proximity of Rawlins, Laramie, and Cheyenne make Elk Mountain a convenient 

weekend “get away” and second home community. The Town should be commended on the successes that have been 

achieved since the 2007 Community Assessment, including an upgrade of the Town’s water system and improved 

emergency response.  A summary of the Town’s water system upgrade is included at the end of this report. 

 

A Community Assessment is a proactive planning action that can lead to many civic improvements and economic 

development opportunities that will contribute to the quality of life for existing residents and for generations to come. 

There are several development projects pending in Carbon County that will bring change, both positive and negative, to 

the Town and surrounding area.  The closest pending project is the Medicine Bow Fuel & Power facility proposed by 

DKRW Advanced Fuels. Although this project has been discussed for many years, State and County permits are in 

place and the coal to liquids (gasoline) facility appears to be moving forward. The sawmill in Saratoga is poised to start 

production and the Chokecherry Sierra Madre Wind Energy Project south of Rawlins & Sinclair recently received 

County and Federal authorizations to proceed.  The Power Company of Wyoming plans to submit their application for 

the Chokecherry Sierra Madre Wind Energy Project to the WDEQ-Industrial Siting Council soon and hearings are 

expected to begin in the first quarter of 2013.     

 

A goal of the Wyoming Resource Development Council is to assist rural communities with visioning and strategic 

planning. The challenge will be planning for change that directs positive outcomes including economic, social, and 

cultural growth that is consistent with local values and enhances the existing small town’s qualities. Many of the major 

themes and concerns identified at the listening sessions can be further refined through development of an Elk Mountain 

Comprehensive or Community Plan. Carbon County adopted the Carbon County Comprehensive Land Use Plan in 

2010. Coordination with local governments, including Elk Mountain, was identified as an important element (action 

item) in the County Comprehensive Plan.  Some of the ideas identified in the County Plan are to investigate 

opportunities for joint planning, such as a shared circuit rider planner and coordinated land development strategies.  

Wyoming Statute §18-5-308(b) requires Town approval of any County subdivision within one mile of town limits.  A 

new subdivision is proposed for the area that includes 50 lots with a mixture of multi-family and single family 

construction.  In addition, the Town has approximately 20 platted lots available for development. A cooperative 

agreement could be prepared to include City\County development review procedures and development standards 

(streets, sidewalks, drainage, and utilities) and annexation procedures. Given that land adjoining incorporated areas 

stands a good chance of being developed and\or annexed into Town, it makes sense to encourage coordinated land use 

planning in the Town Growth Areas.   

 

 

mailto:sidneyfox@carbonwy.com
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Bridge Replacement: 

The bridge crossing the Medicine Bow River has been a topic of conversation for many years and was listed as a 

concern in 2007. Bridge replacement is being handled by the WDOT-B.R.O.S.-Bridge Replacement Off-System 

Program. The B.R.O.S. program is a federally funded bridge replacement program. The matching fund ratio is currently 

90.49% federal aid funds and 9.51% local funds. Carbon County will be responsible for the local funds.  WYDOT is 

responsible for administration and management of the B.R.O.S. projects.  WYDOT or its contract consultant will 

complete the preliminary engineering design specifications and contract bid documents, bid advertising and bid awards, 

construction contracting, construction engineering, inspection, environmental clearance and documents and project 

completion\acceptance. Maintenance of the completed project will be the responsibility of Carbon County. The 

environmental assessment has been completed; however, the project has been delayed due to the bridge having 

historical significance. The anticipated construction date is in 2014, and the Town is working on potential 

enhancements to the standard bridge design. The existing bridge will be relocated to a local ranch and debris from the 

demolished bridge can be made available to local governments for erosion control, bank stabilization, ecosystem 

restoration, or habitat creation. 

 

Contacts:  

Town of Elk Mountain – (307) 348-7388 Carbon County Road & Bridge Department 

Morgan Irene, Mayor Bill Nation, Superintendent – (307) 324-9555 

elkmountainmayor@gmail.com Kandis Fritz, Office Manager – (3087) 324-9555 

 

WYDOT Bridge Program William R. Bailey, P.E., WYDOT Hydraulic Engineer 

Keith R. Fulton, P.E., (307) 777-4045 

State Bridge Engineer  

(or) Pat Pierson 

5300 Bishop Blvd., Bldg. 6100, room 233 

Cheyenne, WY 82009-3340  

(307) 777-4427 or (307) 777-4489  

 

Flood Control: 

Flood control was identified as a significant area of concern. The bridge replacement project will be a good opportunity 

to obtain a drainage and\or a floodplain study on this stretch of the Medicine Bow River.  WYDOT is in the process of 

preparing a drainage study to properly design the replacement bridge. This type of drainage study may be helpful in 

obtaining up to date floodplain maps from the Federal Emergency Management Agency-National Flood Insurance 

Program.  Carbon County and some towns in Carbon County are currently on the priority list to receive updated flood 

studies. The existing Flood Insurance Rate Map (effective Nov. 4, 1987) shows the approximate extent of the 100 year 

flood; Zone A-areas of 100 year flood; base flood elevations and flood hazard factors not determined.        

 

Contacts: 

Flood Control and Floodplain Studies 

Ginni Melton  

Wyoming Homeland Security-National Flood Insurance Program Coordinator 

(307) 777-4907 

Ginni.melton@wyo.gov 

 

 

 

 

mailto:elkmountainmayor@gmail.com
mailto:Ginni.melton@wyo.gov


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 25 of 81 

Barbara McEvoy, CFM     Carbon County Emergency Management 

Natural Hazard Specialist\Floodplain Management John Zeiger – (307) 328-2750 

FEMA Region 8      ccema@carbonwy.com 

Office (303) 235-4759 

Cell (303) 968-4093 

Barbara.mcevoy@fema.dhs.gov  

 

A riverwalk trail has been discussed and could provide a local outdoor activity and provide a day stop activity for 

visitors to the community. Updated drainage and floodplain mapping may be helpful in identifying flood protection 

needs and potential trail corridors. Walking trails are an appropriate land use in flood prone areas and could be 

designed to provide some drainage improvements and flood protection. Public land ownership should be identified and 

mapped, and private parcel ownership can be obtained from the County Assessor’s Office. A potential trail alignment 

could be from the Town Park to the new bridge and proposed community center site\existing library site.  Arial photos 

and parcel maps are available on the County’s website at www.carbonwy.com 

 

Parcel Ownership and Mapping Information Contacts: 

Carbon County Planning & Development Dept.  Carbon County Assessor’s Office     

Thomas “Tom” Powell – (307) 328-2651   Shyanne Peterson – (307) 328-2748 

thomaspowell@carbonwy.com    shyannepeterson@carbonwy.com 

 

Natural Gas and Improved Internet Service: 

The extension of natural gas service to serve the community was mentioned as a need and has the potential to be a 

positive factor to influence future economic development. There would be multiple benefits of obtaining natural gas 

service to the Town.  The cost of extending the natural gas lines from north of I-80 to service the Town has been 

estimated to be in the range of $1.3 to $1.5 million dollars. Further communication and cooperation between the gas 

company, governmental contacts, and the Town will be required to forge a plan for financing the gas line extension.     

 

Contacts: 

Source Gas Len Mize 

Norm Long or Gary Colgrove  600 12th St. Suite 300 

Business and Governmental Affairs   Golden, Colorado 80401 

1535 E. Yellowstone Hwy.    (303) 243-3430 

Casper, WY  82601 

(307) 359-0409 

Norm.long@sourcegas.com 

   

Government Jerry Paxton 

Larry Hicks Carbon County Commissioner 

Senator District 11 PO Box 692 

PO Box 413 Encampment, WY  82325 

Baggs, WY 82321 (307) 710-5373 

 

Improved Internet: 

Being “plugged-in” and on-line is an important service that is a key to modern economic survival.  Young people need 

efficient internet service to maintain education levels, to apply for jobs, and to remain relevant in the modern job 

market. Good internet service can also serve as a vital communication link and an emergency response tool for all 

generations.  

mailto:ccema@carbonwy.com
mailto:Barbara.mcevoy@fema.dhs.gov
http://www.carbonwy.com/
mailto:thomaspowell@carbonwy.com
mailto:shyannepeterson@carbonwy.com
mailto:Norm.long@sourcegas.com
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There are several long haul fiber optic routes that traverse Carbon County, mostly along I-80 and Highway 30. Fiber 

optic telecommunications are accessible (albeit expensive) wherever there is a Point of Presence (PoP).  There is a 

Point of Presence (PoP) in the Elk Mountain area. Several communities in Carbon County have explored the possibility 

of enhancing access to long–haul fiber optic lines. Better connectivity can help existing business grow, and it can help 

to recruit or develop new business opportunities.       

 

Internet service is currently provided by Union Telephone.  An alternative (Mountain West) internet service provider 

will be available some time during the 1st quarter of 2013. For more information, contact: 

 

Contacts: 

Pat Robbins Cindy Wallace 

WBC-South Central Region Carbon County Economic Development 

307-382-3163 215 West Buffalo Street, Suite 304 

Pat.robbins@wyo.gov Rawlins, WY  82301 

 (307) 324-3836, info@ccwyed.net  

 

James Coberly 

Mountain West Technology Networks 

123 West 1st Street, Suite C95 

Casper, WY  82301 

(307) 233-8400    

 

Community Development: 

A multi-purpose\community center is being planned for the community. The community center will be a multi-purpose 

facility and provide a range of community functions, including the library.  A grant application to fund a feasibility 

study is being prepared and a site downstream of the bridge, between the Highway and the river has been identified as a 

potential community center site. 

 

Contacts: 

Pat Robbins 

WBC-South Central Region 

307-382-3163 

Pat.robbins@wyo.gov 

 

mailto:Pat.robbins@wyo.gov
mailto:info@ccwyed.net
mailto:Pat.robbins@wyo.gov
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Jo Ferguson 

Senior Rural Development Specialist 

Wyoming Rural Development Council 

214 W. 15th Street 

Cheyenne, WY 82002 

307.777.5812 

jo.ferguson@wyo.gov 

 

Thanks to the Town of Elk Mountain for your wonderful hospitality during our WRDC Follow Up Community 

Assessment Team visit.  Everything was organized and well planned; we enjoyed meeting the wonderful 

neighbors in Elk Mountain.  It is apparent the people that live in Elk Mountain love and choose to live there.  

They spoke of the climate, the beauty and mostly of the caring, friendly people who call Elk Mountain, 

Wyoming, their home.  Celebrate your victories.  Your leadership already has many projects going. I hope you 

will find more ideas and suggestions in this report that may improve the Town of Elk Mountain. You are to be 

commended for your visionary and excellent town leadership. 

 

 

ISSUE:  Economic Development 

 

Solution:  2012 Employer Seminars 

 

Running a business can be a daunting task. Fortunately, there is help for employers. The Wyoming Department 

of Employment is sponsoring the 2013 Employer Seminars, next one in Cheyenne at LCCC in March. The 

seminars provide information about workers’ compensation, unemployment insurance, workplace safety, labor 

standards, and labor market information. Upcoming seminars are scheduled.   

 

Seminars and the website are currently being updated and will have video presentations on workforce and 

workplace issues when completed.  Contact Wyoming Workforce Services at www.wyomingworkforce.org. 

 

 

Challenge:  New and existing businesses 

 

Solution:  Attracting and keeping viable businesses in a community is a long-time planning effort by members 

of the town council and residents. We heard many comments about the need for basic services like a grocery, a 

convenience store or a general store. The Business and Industry section of the Wyoming Business Council, 

along with your WBC Regional Director can point you in the right direction for study and action to this 

problem. The Business Council has access to many tools to jump start this effort:  SBDC, Marketing Research, 

Wyoming Women’s Business Center and others. 

 

Resources: 

Brandon Marshall         

Business Retention & Entrepreneurship Program Manager   

Wyoming Business Council       

307-777-2820           

Brandon.marshall@wybusiness.org      

 

mailto:chris.weiland@wyo.gov
http://www.wyomingworkforce.org/
mailto:Brandon.marshall@wybusiness.org
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Pat Robbins 

WBC South Central Regional Director 

307-382-3163 

Pat.robbins@wyo.gov 

 

 

ISSUE:  Community Development 

 

Challenge:  Downtown Beautification 

 

Solution:   

A solution might be to develop some tree plantings along the Street. National Arbor Day Foundation has many 

offerings such as an option to purchase trees cheaply when joining the National Arbor Day Foundation. It is 

only $10 to join and with the membership you get ten free trees and a book on how to care for them. It would 

also be possible to look into becoming a certified Tree City. 

 

Contact: 

National Arbor Day Foundation 

100 Arbor Avenue 

Nebraska City, NE 68410 

Toll Free: 1-888-448-7337  

www.arborday.org  

 

Solution:  Grant Writing for community needs. 

 

Wyoming Rural Development sponsors an intensive four-day grant writing training in October of each year.  

Developing successful grant proposals requires a range of technical, organizational, and interpersonal skills.  

The comprehensive COMMUNITY SYSTEMS workshop Get That Grant--Grantwriting From Conception 

to Completion includes invaluable grantwriting resources,  a comprehensive training/resource manual plus 

extensive individual consultation during the workshop. 

Scholarships are available for communities to send an individual for this training.  

Resource: 

Jo Ferguson, Wyoming Rural Development Council, 307-777-5812,  jo.ferguson@wyo.gov 

 

Elk Mountain has a nice park for the size of community it is. Updating the equipment in these parks can be 

expensive and time consuming and difficult. One source of grant money is the Daniels Fund. This program has 

grant money for youth development and early childhood education. Go to www.danielsfund.org for more 

information 

Challenge: Need a walking/bike path along the river. 

Solution: The TEAL grant program is available to fund walking/bike paths. TEAL is a competitive application 

program that is allocated about $2 million annually for distribution throughout the state. The application period 

occurs once per year and applications are generally available after April 15 and due by June 30 of each 

mailto:Pat.robbins@wyo.gov
http://www.arborday.org/
mailto:jo.ferguson@wyo.gov
http://www.danielsfund.org/


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 30 of 81 

calendar year.  Applications are compiled by the Local Government Coordination Office (LGC) and reviewed 

by a five-member Advisory Selection Committee. The committee is appointed by the Wyoming Transportation 

Commission and is comprised of members nominated by the following entities: 

• The Wyoming Association of Municipalities (WAM);  

• The Wyoming County Commissioners Association (WCCA);  

• The Wyoming Department of State Parks and Cultural Resources;  

• The director of the Wyoming Department of Transportation; and   

• Federal agencies (Federal Highway Administration - FHWA).  

The Advisory Selection Committee will make project recommendations to the Wyoming Transportation 

Commission for project approval.  Complete WYDOT TEAL information can be found at: 

http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/teal 

Resource: 

CJ Brown, WYDOT 

TEAL Program Coordinator 

5300 Bishop Blvd. 

Cheyenne, WY  82009 

307-777-4179 

 

ISSUE:  Communication 

 

Challenge:  Community Networking 

 

The Elk Mountain, Wyoming, website is a great resource of information. It needs to be updated, and then 

incorporated into a communication board. This could be very valuable in improving the communication in the 

community. It would also be an asset to the community if the school district information like school closures or 

delays could be posted or linked to the Elk Mountain Home Page.   

 

Resources:  Perhaps contact the University of Wyoming or LCCC for interns who might be interested in 

updating the current website. 

 

The City of Evanston obtained a electronic messaging board through Homeland Security.  Contact Jim 

Davis, City of Evanston, 307-783-6309, jdavis@evanstonwy.org  

 

 

Challenge:  Have a reason for people to stop 

 

Solution:  Event Promotion 

 

The events can be planned and led by talented community members. Perhaps bring in concerts that would 

appeal to all ages and add revenues to the town. Enhance a popular event in Elk Mountain by using the above-

mentioned concert idea. Check with Cheyenne Frontier Days Committee Chairmen for ideas and planning 

information. Wyoming Office of Tourism could possibly provide aid in events that could attract to Elk 

http://www.dot.state.wy.us/wydot/planning_projects/transportation_programs/teal
mailto:jdavis@evanstonwy.org
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Mountain. Dayton brought in a name band for a summer concert which proved to be quite successful. For one 

concert they got sponsors to pay; for another they charged admission. 

 

Resources:   

Event and concert information    

Cheyenne Frontier Days     

Pat Moffett, Chairman of Contract Acts  . 

David Miller, Chairman of Public Relations         

www.cfdrodeo.com      

 

Wyoming Office of Tourism 

307-777-2881 

info@visitwyo.gov 

 

Town of Dayton 

Town Clerk, Linda Lofgren 

307-655-2217 

beltower@firberpipe.net 

 

APA Talent & Literary Agency (Promoter for Nitty Gritty Dirt Band) 

Agent: Steve Lassiter  

slassiter@apanashville.com 

apa-agency.com 

615-297-0100 

 

Solution:  Wyoming Office of Tourism’s In-State Development Program provides assistance to local 

destinations in tourism, product, and service development. Visitor friendly destinations are built mainly through 

local commitment, initiative and follow-through.  The WOT has many programs that could help with 

establishing Elk Mountain as a place to stop. 

 

Resource: 

Kristin Phipps 

Industry Services Manager 

(307) 777-2839 or (307) 214-0465  

Kristin.phipps@visitwyo.gov 

 

USDA-RD Community Development Program Publication. As a strategy for economic development, tourism 

and festivals can be very useful. http://www.nal.usda.gov/ric/ricpubs/tourism.html Community Image 

 

 

ISSUE:  Infrastructure 

 

Challenge:  Roads 

 

The roads were brought up several times and were mentioned in the 2007 Resource Team Report. With the 

exception of the main highway all the roads are gravel.  It was discussed that this was a problem and a nuisance.  

http://www.cfdrodeo.com/
mailto:info@visitwyo.gov
mailto:beltower@firberpipe.net
mailto:slassiter@apanashville.com
http://www.apa-agency.com/
mailto:Kristin.phipps@visitwyo.gov
http://www.nal.usda.gov/ric/ricpubs/tourism.html


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 32 of 81 

Paving of roads takes a huge investment. Educate the public on this issue so that the community doesn’t think 

that their concerns were being ignored.   

 

Challenge:  Roads 

 

Any improvements to county roads should be directed primarily to the county.  The road and street issues must 

be separated by the entities that own and maintain them.   First, since much of the land in the area is federal, the 

Public Lands Highway Funds Program should be considered.  The program could provide up to $5 million for a 

road improvement.  If the community is interested in these funds, the mayor should send a letter of interest to 

Public Lands Highway Funds Program: 

 

Wyoming Delbert McOmie                                                   

307-777-4484                                              

307-777-4163                                            

delbert.mcomie@dot.state.wy.us 

 

Lee D. Potter, PE                                                     

307-771-2946                                  

307-772-2011                                     

lee.potter@dot.gov   

 

However, there are also a couple programs through WYDOT that may be possibilities.  WYDOT Office of 

Local Government Coordination also administers some programs that may be useful for county road 

improvements and should be contacted.  The LGC Office provides an informational book on a variety of local 

funding programs.  Some of the programs that might be helpful are the Commission Road Improvement 

Program, Road Construction Fund and Industrial Road Program. 

 

Resources:  

WYDOT District Maintenance Engineer   

Tim McGary 307-745-2100 

 

The Town of Star Valley Ranch uses a dust inhibitor coating annually on their unpaved road system.  Contact 

www.starvalleyranchwy.org 

 

Bridge:  Check with the Town of Wheatland.  For historical and functional reasons, they recently moved an old 

bridge to their park.  Contact Mayor Jean Dixon, Town of Wheatland, 307-322-2962. 

 

 

.  

 

 

 

 

 

 

 

mailto:delbert.mcomie@dot.state.wy.us
mailto:lee.potter@dot.gov
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Elk Mountain Follow-Up Resource Team Report 

 

Corrie Graham 

Wyoming Business Council State Energy Office 

214 W. 15th Street 

Cheyenne, WY 82001 

307-777-2841 

Corrie.graham@wyo.gov 

 

Introduction: I would like to start of my report by thanking the Town of Elk Mountain for their 

generous hospitality and caring nature while the community assessment team visited and communicated with 

the Town of Elk Mountain. The closeness in your community is a bond that I truly hope will never be broken. 

You all have a beautiful town to call home and wonderful neighbors. Your kindness is greatly appreciated.  

 

Five years ago the Community Assessment team completed a community assessment on the Town of 

Elk Mountain. The people of the town gathered to discuss issues that concerned their town, now the community 

assessment team has returned to gather more information on the progress of the town since the last assessment. 

During a two-day period that the assessment team spoke with the Town of Elk Mountain residents and received 

information on the positive and negative aspects of their community. During this time we asked three simple 

questions; “What are the major problems and challenges in your community,” “What are the major strengths 

and assets of your community,” and “What projects would you like to see accomplished in your community in 

the next two, five, ten and twenty years?” With those questions we were able to gather data on issues that the 

town is concerned about as well as ideas that they may have to make their town a better place to live. We have 

listened to their thoughts and concerns and developed some feedback that may be helpful in their community 

growth.   

 

Some of the concerns with the community are things that deal with communication, community 

development, economic development and infrastructure. The following suggestions may be helpful when 

developing a future plan (s) for your community. They may also give you other ideas for your community. 

  

Economic Development 

  

Challenge: General Store. The Town of Elk Mountain feels that they are in need of a general store. At this 

time they have to travel to Laramie or Rawlins to get goods that they will need for a specific amount of time. 

They feel that they are in need of a general store or convenience store to provide goods that they are currently 

not able to get in town.  In the winter months this could be a challenge for those that are not able to travel. 

People who have issues traveling may be going months during winter weather without necessities.  

 

Recommendations: 

 The Town of Elk Mountain could reach out to the local merchants to promote the need for a general 

store. By the community reaching out the merchant may be able to get discounts on goods and sell them at 

reasonable prices. A good way to determine what people need and are going to use is by taking an advanced 

order when the needed ordering goods. To minimize the loss of profit when ordering goods that no one will use, 

the business could make the customers pay up front for goods, this way the business is not stocking goods that 

they will not sell. 

mailto:Corrie.graham@wyo.gov
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*A positive way to promote the businesses in the Elk Mountain area is by using the 3/50 project. This project is 

promoting saving your local economy. This project asks that customers visit 3 local businesses spend $50 

dollars and in turn that is how the business stays alive, creating jobs, earning taxes for the state and other 

expenditures. 

 

Resources: 

 Contact local business in the Town of Elk Mountain and see if they are willing to work with a weekly 

ordering system to provide goods to the community members.  

3/50 project: the350project.net 

 

Challenge: Improved Internet Service. The Town of Elk Mountain has expressed its current issues with the 

speed of the internet that they have available. They have stated that the current connection is very slow, and 

they are unable to complete downloads, or work on the internet. The townspeople expressed frustration when 

discussing the internet issues, because they feel that this could also be one of the many reasons why businesses 

are not coming to the area. Internet connection has also become an issue in the school because if too many 

students log on at once they will experience an error in the internet connection. 

 

Recommendations: 

 Governor Matt Mead, along with Senator Cynthia Lummis, The Wyoming Business Council, LINK 

Wyoming and the State of Wyoming recently held a broadband summit in Cheyenne to discuss the future of 

Wyoming and broadband coverage. The summit was very informative as to the future coverage in the state as 

well as possible projects in the state. The positive aspect of broadband is something that will help the state grow 

and attract more businesses. In the Elk Mountain area, while we were completing our assessment Union 

Wireless was already working on fiber optics cable placement to increase internet speed in the area. Another 

way for those to get faster internet in the area is contact your service provider and see what they have available. 

Different companies do have different options for internet. For example Verizon Wireless has a device that you 

are able to obtain internet with that you can combine with your cellular package. With new technology your 

home may be able to obtain a faster internet speed. If you have dish services for your television services they 

now offer internet that is high speed. They also offer packages to bundle your cable and internet for lower 

monthly payments.  

 

Resources: 

Verizon Wireless Laramie, Wyoming 

2900, East Grand Avenue #103 

Laramie, WY 

(307) 721-5000 

www.verizonwireless.com 

www.unionwireless.com 

www.dish.com 

 

Community Development 

 

Challenge: Beautification. The Town of Elk Mountain feels that there needs to be some sort of beautician 

project (s) that takes place in their town. They feel that some of the home sites of owners/renters are used for 

storage and is not appealing to the eye. When touring the town I noticed that some of the home lots were used 

for a lot of storage, and it was not attractive.  This was something that I feel could be an easy fix for the 

http://www.verizonwireless.com/
http://www.unionwireless.com/
http://www.dish.com/
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townspeople. In some areas there has been brush and weeds that have grown over which can become a fire 

hazard. In other areas there are a lot of run down cars and trailers that can also become a potential harm as well 

as being eye sores.  

 

Recommendations: 

1. When trying to have a beautification project to a smaller community there needs to be a person (s) in 

charge of picking dates, gathering tools, and providing information to community members. This could 

be a committee of people as well. 

a. Pick a few dates in the spring and summer months to gather the community together to have a 

“Clean –Up Day” By picking different dates you can determine which part of the town you 

would like to start on first and work your way down the list. Talk to the townspeople and find out 

their concerning places. Work off of priority. Decide the areas that need the most work. By 

allowing the town to complete these tasks more people will talk pride in their work.  

b. During the clean-up have teams of people completing certain tasks; such as trash pick-up, raking, 

and organizing.  

c. Contact your local trash facility and specify days that certain things need to be disposed of.  This 

may also help when deciding the importance of the work priority. You can coordinate what days 

the certain trash can be disposed of and develop a work plan off of that.  

2. By having all the towns people help in the town clean up they will take more pride in their work and in 

their community. This will help with a positive town image. I understand that there are some people that 

will be negative about the clean up, but with projects in the past I have seen people change their mind 

when they see people working together on a common goal.   

 

Challenge: Beautification. The town was also discussing during their meetings that they would like the 

idea of having some sort of recycling.  

 

Recommendations: 

1. When requesting recycling the town needs to know if they would benefit from each 

individual household having a recycling bin, or having a town recycling bin. This can be 

picked-up with the regular trash pick-up or scheduled for a monthly period of time, 

depending on how much recycling is actually being done.  

2.  

Resources: 

 

Community outreach to gather people for a clean-up 

 

Carbon County  

Road and Bridge 

P.O. Box 487 

Rawlins, WY 82301 

307-3524-955 
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Community Development 

 

Challenge: Multi-Purpose Center. The townspeople have voiced their concern for a Multi-purpose center. 

They are looking for something that would have multiple use and friendly hours. The townspeople also voiced 

that they would like the center to be available for seniors, children and functions.  I know that they have some 

sort of history with an old gym that was torn down by the school district. With this past issue the town has bitter 

feelings towards the school district.  The town’s people would really like a place to go to for events and 

functions that holds a kitchen for cooking for those functions. They would also like it to be able to have 

basketball courts for the kids as well as other youth activities. The community is currently using the fire station 

for any functions.  

 

Recommendations: 

1. When listening to the needs of the community I think that a multi-purpose center would be 

appropriate for Elk Mountain. The center should be able to house senior activities, town functions, 

private functions, activities for the youth and other needs of the community. A way to hold such a 

facility is to possibly use the resources that Elk Mountain already has available. To do this it would 

require a partnership with the school district. They gym facility that the school houses at this time 

holds a kitchen, space large enough for events, restrooms for patrons, and is able to hold activities 

for the youth. By partnering with the school district the facility would need a caretaker for the dates 

that the facility would be used.  

Resources: 

Carbon County School District No. 2 

P.O. Box 1530 - 315 N. 1st Street 

Saratoga, WY 82331  

307 326-5271 

307 326-8089 Fax 

bgates@crb2.k12.wy.us 

www.crb2.k12.wy.us 

 

2. Another option that the Town of Elk Mountain may have is talking with those who work with the 

Community Development Block Grant program. This grant allows small towns/communities for 

community development.  This would include neighborhood facilities or recreation facilities. With 

this form of a new multi-purpose facility the town would be able to not only house activities for 

youth and seniors they would be able to have a library expansion, which was also stated as a 

concern.  There is information pertaining to the CDBG program on the Wyoming Business 

Council’s website at http://www.wyomingbusiness.org/program/community-development-block-

grant/1293 

 

 

 

mailto:bgates@crb2.k12.wy.us
http://www.crb2.k12.wy.us/
http://www.wyomingbusiness.org/program/community-development-block-grant/1293
http://www.wyomingbusiness.org/program/community-development-block-grant/1293
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Resources: 

Sandy Quinlin 

CDBG Program Manager 

307-777-2825 

 

Communication 

 

Challenge: Community Networking. The community stated that they are looking for more communication. 

Some of the people felt that there is not enough communication about important things. Most of the time the 

way the townspeople communicate now is by posting information at the post office or through the town hall at 

town meetings. Not all people can make it to the post office during winter months, if they do the days are few 

and far between. In some cases people may not read all the posted information at the post office, or they forget 

some of the post information.  

 

Recommendations: 

1. One recommendation that I have for the Town of Elk Mountain is to communicate using the internet. 

Using social media pages like Facebook or Twitter the community may be able to reach out to more 

people of the town. One person could be in charge of posting information on the page weekly or 

more, submissions could be made every Monday (for example) and posted that afternoon. With 

Facebook there is also a place to comment on information; this could be used for correction, ideas, 

or suggestion. You can also post pictures of the town, things that people are selling and fundraising 

events for the school. By also developing a Facebook page the town will be seen by millions across 

the world, which in turn may provide more businesses to come to Elk Mountain. 

 

Resources: 

www.facebook.com 

 

2. Another option in developing better forms of communication is to develop a blog for the Town of 

Elk Mountain. Many blogs list important information and can be a link located on the town’s web 

page. The blog could include more than just information, but recipes, senior center menu, ideas, 

future projects. Any information that the townspeople would want to share. Typical blogs are things 

that interest a particular group, and the common theme that this blog would be is Elk Mountain. 

Pictures could also be posted of the town, again a way to attract more business to the Town of Elk 

Mountain. There are many factors when starting a blog and that is something that your town will 

need to discuss and agree upon before starting a blog. There are also all different types of blogs that 

are available. There are also places that house free blogs, but again the type of blog that you would 

use would need to be discussed with the people of the area.  

Resources:  http://www.howtostartablog.org/ 
 

http://www.facebook.com/
http://www.howtostartablog.org/
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Resource Team Report  

 
Brett Walker, Team Member 

Planner, City of Cheyenne Development Office 

2101 O’Neil Avenue 

Cheyenne, WY 82001 

307.637.6305 

bwalker@cheyennecity.org 

 
Introduction: The Town of Elk Mountain is clearly situated in a remarkably unique and beautiful part of 

Wyoming.  Given the equally impressive energy and generosity that I witnessed during my time there, I think 

Elk Mountain is already endowed with strong, community-centered “sparkplugs” that will be the backbone of 

any endeavor the citizens put their collective mind toward accomplishing.  The state of the Town’s 

infrastructure was frequently mentioned as a challenge to the community, especially the bridge and recently 

installed water facility.  Elk Mountain clearly demonstrates positive leadership qualities among the population 

at large. Many people view the official leadership positions as their civic duty. This characteristic will enable 

Elk Mountain to achieve even greater success and realize potentials the Town may not even know it already 

has.  Personally, I think the Town’s name lends itself to some branding opportunities. 

 

Many of the problems and challenges defined by participants of the original Community Assessment five years 

ago were reiterated during this follow-up assessment.  I think this illustrates the fact that many maladies that 

face communities today are shared ones.  While the persistence of these challenges is frustrating, the common 

experience of communities dealing with these problems will undoubtedly lead to solutions.  It is understood that 

programs that work for some communities may not be applicable or plausible for others.  However, components 

of successful programs can often be “lifted” or “tweaked” so that the challenge is addressed without 

unbalancing a particular community development paradigm.  I really could not come up with a lot of different 

resources that have not already been provided to you. So I’ve taken a bit of a different tack as you’ll read 

below. 

 

 

Theme: ECONOMIC DEVELOPMENT 

 

Challenge: RETAIL/SERVICES 

Numerous residents identified a need for a small grocery store, some place where one could buy basic food and 

household items. Attracting and keeping viable businesses in a community is a long-time planning effort by 

members of the town council, real estate community, and residents. We heard many comments about the need 

for a grocery store, more restaurants, and requests for a gas station/convenience store with longer hours. The 

Business and Industry section of the Wyoming Business Council, along with your WBC Regional Director can 

point you in the right direction for study and action to this problem. The Business Council has access to many 

tools to jump start this effort: SBDC, Marketing Research, Wyoming Women’s Business Center and others. 

 

 

Recommendation 1: A retail store providing these simple items is probably unrealistic in Elk Mountain for the 

immediate future.  There is a niche here that could possibly be filled by an entrepreneur who is allowed to 

operate some sort of home-based business with an informal storefront and on-call delivery of items within the 

community. Whether or not this is part of the formal economy, it would serve the community in an important 

capacity. 

mailto:bwalker@cheyennecity.org
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Recommendation 2: If and when a Community Center can be constructed and maintained, a portion could be 

dedicated to providing this type store – not unlike a small bodega one would find at a major airport that 

provides the essentials. 

 

Planning /Communication /Coordination /Cooperation  

“Two groups of people: (some) don’t want anything to happen, others want to grow, albeit in a way we can 

control.” 

 

“Don’t know exactly what we want to be—not a resource based community, not a farming community, not fully 

a ranching community” 

  

These comments illustrate much of what we heard from you during the assessment process. The diversity that 

Elk Mountain has is not racial diversity—it is diverse in lifestyles, work, education, values, and vision. 

Ultimately, this brings liveliness to the community and would explain the cheerfulness I experienced from 

everyone I met. While there is a desire to improve the community among your residents, you also told us that 

you could do more together as a community. You told us that one thing preventing you from doing that is the 

absence of a community center – especially when a perfectly good building was torn down by the School 

District (which is another issue to be addressed, of course).  I’d submit that this also indicates the lack of a 

comprehensive community vision and “roadmap” for Elk Mountain, including those of you who live within the 

town’s borders, and those of you who don’t but are in some way connected to the community. You want to get 

better connected to one another, both as individuals and as groups, and have a clear vision for those who move 

to Elk Mountain to buy into. Some said that either the community-planning processes are either out of date or 

do not reflect the direction that you would like to see Elk Mountain take. A community plan would also open up 

the Town to grant opportunities – “shovel-ready” projects that have already planned for. 

 

There are a number of activities that the Town, community groups, and residents can undertake to improve 

communication, build a community consensus around the needs of the Elk Mountain, and improve planning 

processes.  It’s also worthwhile to voice a word of caution. It is worthwhile to pursue efforts that improve 

communication, strengthen coordination and collaboration, and develop community-wide strategies. Along with 

this however, some communities have experienced “planning burn-out.” This happens when groups seem to 

meet and meet and meet, and nothing appears to be accomplished. Let’s face it, some people are energized and 

motivated by participating in planning, while others see it as a waste of time. There are four recommendations 

listed below. The Town may elect to do none of them or one or more of them. Finding that sense of balance is 

important. Not spending enough time won’t bring about community consensus. Too much will drive people 

away, and create more divisions than existed before.  

Undertake a community visioning event that describes what Elk Mountain will look like 5, 10, or 20 years from 

now. Include residents and stakeholders from Elk Mountain and the surrounding area. This could be a vehicle 

for all persons who live in and around their community to be heard and who wish to actively shape their 

community. This Assessment may help to lay the framework and be a catalyst for future work. It tries to reflect 

the needs and aspirations of Elk Mountain residents at a particular point of time. It doesn’t, however, begin to 

develop consensus around what kind of community Elk Mountain should be.  “Envisioning Elk Mountain 2025” 

would involve a number of activities. It will involve developing:  

 

• A 10-year vision into a clear, concise description of Elk Mountain’s future.  

• A variety of “strategic directions” that outline specific areas that the community wants to work on.  

• Specific projects that help build the greater Elk Mountain community towards its vision  
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Additionally, a successful event will ensure that all persons who want to participate are able to meaningfully 

participate and to be heard. The Town should work to increase the knowledge and understanding of the 

Comprehensive Planning process among its residents.  

There are some folks who stated they had a desire to provide input into the process but do not understand how 

they can do so. There are several topics that the Town might want to consider covering:  

 

• “What is a comprehensive plan”  

• How can a community participate and be actively involved  

• Inter-jurisdictional cooperation on planning  

 

Communities frequently assume they have no money and therefore can’t fund projects locally. They also feel 

intimidated by the numbers of foundations and government groups that have money or other resources 

available. Many groups fail to start on a project and therefore they fail. Failure becomes a self-fulfilling 

prophecy. The first steps of any project seem daunting. This is especially true for those who have not had 

experience working on project development, and is compounded when there is no current effort under away. 

Inertia is defined in the dictionary as the tendency of a body at rest to remain at rest, and the tendency of a body 

in motion to remain in motion. Likewise in project development it seems that it takes much more energy to get a 

project “moving” than it does to keep it moving. This is in fact usually true: other people are more likely to 

participate in something that looks like it is moving along than to step up when there does not seem to be 

anything to participate in. But every effort has to start somewhere, and there may be a project that is nothing 

more than an idea, that has your name on it. Don’t let the fact that no one else is making an effort deter you. It is 

possible that there are more people like you, with the same or a similar idea just waiting to see the beginning of 

something to participate in.   

 

Recommendation:  

Call me.  I would be more than happy to come back and meet with anyone interested in starting a process to 

develop a comprehensive plan for Elk Mountain. 

 

Brett Walker, Team Member 

Planner, City of Cheyenne Development Office 

2101 O’Neil Avenue 

Cheyenne, WY 82001 

307.637.6305 

bwalker@cheyennecity.org 

 

Another important resource: 

http://www.raconline.org/topics/communities/ 

 
 
 
 
 
 
 
 
 

mailto:bwalker@cheyennecity.org
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Appendix A 
 

 
Allbritton Foundation 

5615 Kirby Drive 
Suite 650  
Houston, TX  77005 -2460  
 
Phone: 713-522-4921 
 
Primary Contact: 
Ms. Virginia L. White 
Secretary  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $1,500,000 
 
Grant Range: $100 - $50,000 
 
Grant Details: 
Occasionally larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
The Allbritton Foundation provides support to nonprofit organizations that address the following issues:  
 

• civic affairs;  

• arts and culture;  

• education, including higher education; and,  

• health, including hospitals. 
 

General operating and project support are provided.  
 
Application Procedures: 
Interested applicants should submit a letter that describes the organization, the purpose for which funds are being 
requested, and the amount of the funding request. Include proof of 501(c)(3) tax-exempt status and financial data for the 
organization. 
 
EIN: 74-6051876 
 
Last Updated: 6/1/2011 
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Dale and Edna Walsh Foundation 

6461 Valley Wood Drive  
Reno, NV 
89523  
 
Phone: 775-200-3446 
Fax: 775-787-3069 
Email: info@dewfoundation.org  
Url: http://www.dewfoundation.org/ 
 
Primary Contact: 
Ms. Shai Edberg 
Director and Program Officer  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $632,000 
 
Grant Range: $500 - $75,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Letters of inquiry: August 31, annually 
Invited proposals: October 1, annually  
 
Areas of Interest: 
The Dale and Edna Walsh (DEW) Foundation joins hands with effective nonprofit organizations to meet human need and 
promote the common good worldwide.  
 
The Foundation's areas of interest include:  

• health;  

• community services, including youth and family services;  

• relief organizations;  

• education;  

• environment;  

• arts and culture; and,  

• Christian ministries. 
 

The Foundation is guided by Christian teachings in deciding right and wrong, good and better, but is not limited to 
supporting only religious-based organizations.  
Nonprofit organizations, including school districts, libraries, and tribes are eligible to apply.  
Types of support include:  

• general support;  

• project support;  

• equipment;  

• building funds; and,  

• challenge grants. 
 

Grants are not made to/for:  

• normal church operations or building funds;  

mailto:info@dewfoundation.org
http://www.dewfoundation.org/
http://www.dewfoundation.org/


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 44 of 81 

• individuals;  

• culturally liberal activist causes or to organizations that primarily seek to influence legislation or government 
spending;  

• loans or debt retirement; or,  

• political parties or associated political organizations. 
 

Organizations must be located in the continental United States, but may serve populations worldwide.  
Note: Projects with which Foundation board members are personally familiar normally receive priority. 
 
Application Procedures: 
Application guidelines and forms are available on the Foundation's website listed above. 
 
EIN: 36-3994121 
 
Last Updated: 6/1/2011 
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Daniels Fund 

101 Monroe Street  
Denver, CO  80206  
 
Phone: 303-393-7220 
Fax: 720-941-4210 
Email: info@danielsfund.org  
Url: http://www.danielsfund.org/ 
 
Primary Contact: 
Ms. Barb Danbom 
Senior Vice President, Grants Program  
Email: grantsinfo@danielsfund.org  
 
Additional Contact Information:  Toll-free number: 877-791-4726 
 
Geographic Scope:  Colorado, New Mexico, Utah, Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $30,287,000 
 
Grant Details:  Grant amounts vary considerably and depend on many factors. 
 
Eligibility Requirements: 
Nonprofit organizations, schools, federally recognized Native American tribes, and government agencies 
 
Application Deadlines:  None  
 
Areas of Interest: 
The Daniels Fund Grants Program supports nonprofit organizations in Colorado, New Mexico, Utah, and Wyoming, as 
well as national programs. The geographic breakdown of support is as follows: Colorado, 65% (50% in Metro Denver, 
15% in balance of state); New Mexico, 10%; Wyoming, 10%; national programs, 10% (by invitation only); and Utah, 5%.  
The Fund reflects Bill Daniels' personal vision and experience, and addresses the following areas of need:  
Aging 
The focus is on ensuring older adults achieve maximum independence and quality of life by supporting in-home services, 
community engagement, and end of life/palliative care.  
Alcoholism and Substance Abuse 
The focus is on ensuring youth and adults with alcohol and substance abuse challenges achieve stability by supporting 
prevention, treatment, and supportive/after-care services.  
Amateur Sports 
The focus is on ensuring the opportunity for amateur participation in quality youth sports programs, as well as national and 
international competition, in order to foster increased sportsmanship, confidence, discipline, and leadership.  
Disabilities 
The focus is on ensuring physically and developmentally disabled individuals and their families achieve maximum 
independence and quality of life by funding supportive services for the developmentally disabled and providing equipment, 
training, and technical assistance for those who are physically disabled.  
Education 
The focus is on:  

• Early Childhood Education: Improving the quality of early childhood education systems to ensure school 
readiness.  

• K-12 Education Reform: Improving the quality of K-12 education to ensure student achievement by supporting 
school choice (such as charter schools and voucher programs), parental involvement, teacher quality, and adopt-
a-school programs.  

• Ethics and Integrity: Improving the quality of ethics curriculum to foster principle-centered leadership. 
 

mailto:info@danielsfund.org
http://www.danielsfund.org/
http://www.danielsfund.org/
mailto:grantsinfo@danielsfund.org
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Homeless and Disadvantaged 
The focus is on ensuring that homeless individuals and families achieve and maintain self-sufficiency by supporting 
emergency services and transitional housing with supportive services.  
Youth Development 
The focus is on ensuring the opportunity for youth to develop character and gain the necessary life skills to become 
successful adults by supporting academic and supplemental services, civic literacy and community engagement, and 
financial literacy and entrepreneurship, along with vocational training.  
Types of support include:  

• project support;  

• general support;  

• building funds; and,  

• equipment. 
 

Grants are generally not made to/for:  

• medical or scientific research;  

• arts and cultural programs;  

• candidates for political office;  

• debt elimination;  

• endowments;  

• special events fundraising;  

• individuals; or,  

• organizations with fiscal sponsorships. 
 

Daniels College Prep and Scholarship Program 
Daniels Scholarships are awarded in the spring to graduating high school seniors in Colorado, New Mexico, Utah, and 
Wyoming and are supplemental after other federal, state, institutional, and private financial aid and scholarships. For more 
information on this program, visit the Fund's website. 
 
Application Procedures:  Application guidelines and forms are available on the Fund's website. 
 
EIN: 84-1393308 
 
Last Updated: 7/1/2011 
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Frank M. Ewing Foundation 

5610 Wisconsin Avenue 
PH20C  
Chevy Chase, MD  20815 -4443  
 
Phone: 301-656-7336 
 
Primary Contact:  Ms. Judith H. Ewing, Executive Vice President  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $429,000 
 
Grant Range: $1,000 - $100,000 
 
Average Grant: $5,000 - $25,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
The review process takes place each year in October. Requests should be received by the end of August to be 
considered.  
 
Areas of Interest: 
The Frank M. Ewing Foundation primarily supports nonprofit organizations nationally.  
 
The Foundation's areas of interest include:  
 

• children and youth;  

• the elderly;  

• social services;  

• hunger/homeless;  

• education;  

• health;  

• environment;  

• medical research; and,  

• animal welfare. 
 
General operating support and project support are provided.  
 
Application Procedures:  Interested applicants should submit a letter that describes the organization and the purpose for 
which funds are being requested. Also include a copy of the IRS tax-exempt letter. 
 
EIN: 52-1902030 
 
Last Updated: 3/1/2012 
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Guthrie Family Foundation 

1800 Garfield Street  
Laramie, WY  82070  
 
Email: patguth3@cs.com  
Url: http://www.guthrie-family-foundation.org/ 
 
Geographic Scope:  Wyoming 
 
Geographic Focus:  Laramie and Albany County 
 
Type of Organization: Foundation 
 
Total Annual Giving: $419,000 
 
Grant Range: $2,500 - $79,000 
 
Average Grant: $5,000 - $50,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines:  July 1, annually  
 
Areas of Interest: 
The Guthrie Family Foundation supports nonprofit organizations that benefit the residents of Laramie and Albany 
County, WY.  
 
The Foundation's areas of interest include:  
 

• arts and culture;  

• children and youth;  

• community/economic development;  

• education; and,  

• social services. 
 
Types of support include:  

• project support;  

• building funds; and,  

• equipment. 
 
Requests for matching funds are favored.  
 
In general, requests for salaries will not be considered. 
 
Application Procedures: 
Application guidelines are available on the Foundation's website. 
 
EIN: 83-0314146 
 
Last Updated: 9/1/2011 
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Home Depot Foundation: Community Impact Grants Program 

2455 Paces Ferry Road  
Atlanta, GA  30339  
 
Email: hd_foundation@homedepot.com  
Url: http://www.homedepotfoundation.org/how-we-help/grants.html 
 
Geographic Scope:  National (Wyoming, statewide) 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: Not Available 
Grant Details: Grants of up to $5,000 are made in the form of The Home Depot gift cards. 
 
Eligibility Requirements:  Nonprofit organizations, public schools, and public service agencies 
Application Deadlines:  Requests will be accepted from February 6 through August 13, 2012. 
(The 2013 application period will be available in the spring.)  
 
Areas of Interest:  The Home Depot Foundation's Community Impact Grants Program provides support to nonprofit 
organizations, public schools, and tax-exempt public service agencies in the U.S. who are using the power of volunteers 
to improve the physical health of their communities.  
 
Grants of up to $5,000 are made in the form of The Home Depot gift cards for the purchase of tools, materials, or 
services.  
 
Proposals for the following community improvement activities will be considered:  

• repairs, refurbishments, and modifications to low-income or transitional veteran's housing or community facilities 
(schools, community centers, senior centers, etc.);  

• weatherizing or increasing energy efficiency of low-income or transitional veterans' housing or community 
facilities; and,  

• planting trees or community gardens or landscaping community facilities that serve veterans.  
 

The most competitive grant proposals will specifically identify projects for veterans and will include housing repairs, 
modifications, and weatherization work.  
 
Grants must support work completed by community volunteers in the U.S.  
 
Grants are not made to/for:  

• nonprofit organizations that have been in existence for less than one year;  

• scholarships or other direct support to individuals or families,  

• fraternal, political, labor, athletic, or social organizations, civic clubs, candidates, or projects;  

• requests for The Home Depot's Kids Workshop kits and/or aprons;  

• churches and religious organizations whose improvement project primarily serves their congregation and not the 
overall community;  

• sponsorship or prizes for events such as conferences, festivals, dinners, sports competitions, art exhibits, or 
fundraisers (e.g. dinners, walks/runs/relays, golf tournaments, or auctions);  

• capital campaigns, endowments, or endowed chairs;  

• film, music, television, video, or media production projects or broadcast underwriting;  

• goodwill advertising or marketing; or,  

• any other support that does not meet the IRS's definition of a charitable purpose. 
 
Application Procedures: Applications must be submitted online through the company's website listed above. 
 
Last Updated: 2/1/2012 
 

mailto:hd_foundation@homedepot.com
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John D. and Catherine T. MacArthur Foundation 

Office of Grants Management 
140 South Dearborn Street  
Chicago, IL  60603 -5285  
 
Phone: 312-726-8000 
Fax: 312-920-6258 
Email: 4answers@macfound.org  
Url: http://www.macfound.org/ 
 
Primary Contact: 
Mr. Robert L. Gallucci 
President  
 
Additional Contact Information: 
TDD Number: 312-920-6285 
 
Geographic Scope: 
National/International (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $217,488,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
The John D. and Catherine T. MacArthur Foundation supports creative people and effective institutions committed to 
building a more just, verdant, and peaceful world.  
 
The Foundation provides support through the following programs:  
 
International Program 
This program focuses on international issues, including:  
 

• human rights and international justice;  

• international peace and security;  

• conservation and sustainable development;  

• higher education in Nigeria and Russia;  

• master's programs in development practice;  

• global migration and human mobility; and,  

• population and reproductive health.  
 
Domestic Program 
This program addresses issues in the United States, including:  
 

• community and economic development;  

• affordable rental housing;  

• juvenile justice;  

• digital media and learning;  

• policy research; and,  

mailto:4answers@macfound.org
http://www.macfound.org/
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• program-related investments. 
 
General Grants 
This program provides support in the following areas:  
 

• media grantmaking (television, radio, film/video, Internet);  

• arts and culture in Chicago;  

• International Connections Fund; and,  

• MacArthur Award for Creative and Effective Institutions. 
 
MacArthur Fellows Program 
This program awards five-year, unrestricted fellowships to U.S. citizens and residents across all ages and fields who show 
exceptional merit and promise of continued creative work. (This program is not open for application.)  
 
Types of support include:  
 

• project support;  

• general support;  

• research;  

• conferences and workshops;  

• technical assistance;  

• capacity building;  

• training; and,  

• collaborations. 
 
The Foundation does not support:  
 

• political activities or attempts to influence action on specific legislation;  

• scholarships or tuition assistance for undergraduate, graduate, or postgraduate studies;  

• annual fundraising drives; or,  

• institutional benefits, honorary functions, or similar projects.  
 
Note: The Foundation occasionally issues Requests for Proposals (RFPs) that address specific areas of interest. 
 
Application Procedures: 
Application guidelines are available on the Foundation's website. 
 
EIN: 23-7093598 
 
Last Updated: 3/1/2012 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 52 of 81 

 
Laura Jane Musser Fund 

318 West 48th Street  
Minneapolis, MN  55419  
 
Phone: 612-825-2024 
Email: ljmusserfund@earthlink.net  
Url: http://www.musserfund.org/ 
 
Primary Contact: 
Ms. Mary Karen Lynn-Klimenko 
Grants Program Manager  
 
Geographic Scope: 
Colorado, Hawaii, Michigan, Minnesota, Ohio, Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $457,000 
 
Eligibility Requirements: 
Nonprofit organizations and government agencies 
 
Application Deadlines: 
Varies by program  
 
Areas of Interest: 
The Laura Jane Musser Fund was established by the estate of Laura Jane Musser of Little Falls, MN, to continue the 
personal philanthropy which she practiced in her lifetime. Support is provided to organizations in Colorado, Hawaii, 
Michigan, Minnesota, Ohio, and Wyoming.  
 
The Fund's programs include the following:  
 
Environmental Initiative  
This program supports projects that enhance the ecological integrity of publicly owned open spaces, while encouraging 
compatible human activities. The goal is to promote public use of open space that improves a community's quality of life 
and public health, while also ensuring the protection of healthy, viable, and sustainable ecosystems by protecting or 
restoring habitat for a diversity of plant and animal species. Programs in Colorado, Hawaii, Michigan, Minnesota, Ohio, 
and Wyoming are eligible to apply.  
 
Grants of up to $35,000 are awarded. Support is provided for new or existing programs or projects, programs in the 
planning or implementation phase, and capital expenses.  
 
Arts Program 
The focus of this program is on assisting nonprofit arts organizations to develop, implement, or sustain exceptional artistic 
opportunities for adults and children in the areas of literary, visual, music, and performing arts.  
 
The following two programs are offered:  

• Arts Collaborations 
Support is provided to collaborations of arts organizations with other nonprofits or schools to educate, enrich, and 
provide participatory arts activities for their community. The focus is on supporting projects where these 
collaborations spark a new interest or dynamic quality in the art organization and in the community. Priority is 
given to projects that engage participants in the creation of art. Grants of up to $10,000 are awarded. Arts 
organizations in Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  

• Rural Arts 
Support is provided to arts organizations physically located in rural communities (population 20,000 or less) in 

mailto:ljmusserfund@earthlink.net
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Colorado, Hawaii, and Wyoming and in targeted regions of Michigan, Minnesota, and Ohio. Priority is given to 
organizations whose work is increasing access to the arts through scholarships, hands-on activities, community 
venues, workshops, discounts, and other innovations. Grants of up to $7,500 are awarded. 

 
Intercultural Harmony Program 
The Fund supports projects that promote mutual understanding and cooperation between groups and citizens of different 
cultural backgrounds within defined geographical areas through collaborative, cross-cultural projects. Projects must be 
intercultural, rather than focused on just one culture. Intercultural Harmony projects can be carried out in a number of 
areas, including, but not limited to, the arts, community service, and youth activities. Programs in Colorado, Hawaii, 
Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  
 
Support is provided for projects that are new, or within the first three years of operation. Planning and implementation 
phases are supported. Grants of up to $20,000 are awarded  
 
Rural Initiative Program 
The Fund supports collaborative and participatory efforts among citizens in rural communities that will help to strengthen 
their towns and regions in a number of civic areas, including, but not limited to, economic development, business 
preservation, arts and humanities, public space improvements, and education. The applicant community must have a 
population of 10,000 or fewer and must be able to demonstrate the rural characteristics of their location. Programs in 
Colorado, Hawaii, Michigan, Minnesota, Ohio, and Wyoming are eligible to apply.  
 
Grants of up to $5,000 for planning and $25,000 for implementation are awarded. Funded projects must demonstrate 
matching financial or in-kind support from the local community and significant volunteer participation.  
 
Note: In 2005, the Fund established a Next Generation Committee comprised of younger members, and provided the 
committee with a budget to be used for grantmaking purposes.  
 
Visit http://sites.google.com/site/ljmfnextgen/ for more information. 
 
Application Procedures: 
Application guidelines and forms are available on the Foundation's website or may be requested from the Foundation at 
the address listed above. 
 
EIN: 41-6334475 
 
Last Updated: 8/1/2011 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

http://sites.google.com/site/ljmfnextgen/


Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 54 of 81 

 
Liatis Foundation 

2707 Kipling Street  
Houston, TX  77098  
 
Phone: 713-520-7600 
Fax: 713-520-7632 
Url: http://liatis.com/Applications/applications.htm 
 
Primary Contact: 
Ms. Debra Bird 
Assistant  
Phone: 713-520-7600 
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $486,000 
 
Grant Range: $300 - $60,000 
 
Average Grant: $5,000 - $10,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
May 1 and November 1, annually  
 
Areas of Interest: 
The Liatis Foundation, named after the acronym for "Love Is All There Is," believes in helping children all over the world 
and supporting various charitable organizations nationwide that share this mission.  
 
Funding is provided, however, in many program areas, including:  

• arts and culture;  

• museums;  

• children and youth;  

• education; and,  

• human services. 
 
Types of support include:  

• general support;  

• project support;  

• building funds; and,  

• challenge and matching grants. 
 
Application Procedures: 
Applicants may submit proposals in the form of a letter (duplicate copies). 
 
EIN: 76-0420275 
 
Last Updated: 12/1/2011 
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Max and Victoria Dreyfus Foundation 

2233 Wisconsin Avenue, NW 
Suite 414  
Washington, DC  20007 -4122  
 
Phone: 202-337-3300 
Fax: 202-337-3302 
Email: info@mvdreyfusfoundation.org  
Url: http://www.mvdreyfusfoundation.org/ 
 
Primary Contact:  Ms. Mary P. Surrey, President  
 
Geographic Scope:  National (Wyoming, statewide) 
Type of Organization: Foundation 
 
Total Annual Giving: $3,363,000 
Grant Range: $1,000 - $20,000 
 
Eligibility Requirements:  Nonprofit organizations 
 
Application Deadlines: 
Grants are issued in March, June, and October of each year. 
For March grants, submit between July 16 and November 10. 
For June grants, submit between November 16 and March 10. 
For October grants, submit between March 16 and July 10.  
 
Areas of Interest: 
The Max and Victoria Dreyfus Foundation provides support to community-based nonprofit organizations throughout the 
United States for whom a small amount of money can make a big difference.  
 
The Foundation will consider requests to support the following:  

• museums;  

• cultural, performing, and visual arts programs;  

• schools;  

• hospitals;  

• environmental and wildlife protection activities;  

• educational and skills training projects;  

• programs for youth, seniors, and the handicapped; and,  

• other community-based programming. 
 
Support for specific projects or activities and general operating support are provided.  
 
The Foundation does not provide grants to individuals.  
 
Application Procedures:  Interested applicants should submit a letter of request, not exceeding three pages, to the 
Foundation at the above address. The letter should provide a brief description of the purpose of the organization and a 
brief outline of the program or project for which funding is sought. In addition to the letter, include a budget for the program 
or project and the annual total operating budget of the organization. Do not submit financial statements. A copy of the IRS 
classification letter setting forth Section 501(c)(3) tax-exempt/not a private foundation status should be included with the 
letter application. A 200-word synopsis of the project should accompany the request. 
 
EIN: 13-1687573 
 
Last Updated: 3/1/2012 
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Mazda Foundation 

1025 Connecticut Avenue NW 
Suite 910  
Washington, DC  20036  
 
Phone: 202-467-5088 
Fax: 202-223-6490 
Email: MazdaFoundationApplications@gmail.com  
Url: http://www.mazdafoundation.org/ 
 
Primary Contact:  Ms. Barbara Nocera, Program Director  
 
Geographic Scope: National (Wyoming, statewide) 
Type of Organization: Foundation 
 
Total Annual Giving: $371,000 
Grant Range: $5,000 - $80,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Applications are accepted from May 1 through July 1, annually.  
 
Areas of Interest: 
The Mazda Foundation supports nonprofit organizations throughout the United States.  
 
The Foundation's grantmaking is focused in the following areas:  

• education and literacy;  

• environmental conservation;  

• cross-cultural understanding;  

• social welfare; and,  

• scientific research. 
 
A focus on youth and educational opportunities for minorities are common threads that run through many of the programs 
funded by the Foundation.  
 
Types of support include project/program support and funding for scholarship programs.  
 
Grants will not be awarded to:  

• individuals;  

• political organizations;  

• religious organizations;  

• fundraising dinners or events;  

• capital building, endowment, or debt reduction drives;  

• organizations without 501(c)(3) designations; or,  

• requests in foreign countries.  
 
Application Procedures:  Application guidelines and forms are available on the Foundation's website or may be 
requested from the Foundation at the address listed above. 
 
EIN: 38-2952236 
 
Last Updated: 12/1/2011 
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McMurry Foundation 

P.O. Box 2016  
Casper, WY 
82602 -2016  
 
Phone: 307-261-9953 
Url: http://www.mcmurryfoundation.org/ 
 
Primary Contact: 
Ms. Trudi McMurry 
Executive Director  
 
Geographic Scope: 
Wyoming 
 
Geographic Focus:  
Primarily Natrona County (but will consider Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $7,582,000 
 
Grant Range: $100 - $500,000 
 
Average Grant: $5,000 - $50,000 
 
Grant Details: 
Occasionally, larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations and government agencies 
 
Application Deadlines: 
Letters of inquiry: none 
Invited full applications: Contact the Foundation for current deadlines.  
 
Areas of Interest: 
The McMurry Foundation primarily supports nonprofit organizations in Natrona County, WY.  
 
The Foundation's areas of interest include:  

• education, including K-12 and higher education;  

• health, including hospitals;  

• human services;  

• children and youth, including advocacy for children;  

• religion;  

• arts and humanities, including museums; and,  

• community and economic development. 
 

Types of support include:  

• project support;  

• general support;  

• seed money;  

• capacity building;  

• technical assistance;  

• endowment;  

http://www.mcmurryfoundation.org/
http://www.mcmurryfoundation.org/
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• building funds; and,  

• equipment. 
 

The Foundation does not make contributions to:  

• organizations whose primary purpose is to influence legislation;  

• political causes, candidates, organizations, or campaigns; or,  

• individuals. 
 
Application Procedures: 
Letters of inquiry must be submitted through the Foundation's website listed above. 
 
EIN: 83-0323982 
 
Last Updated: 4/1/2012 
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RGK Foundation 

1301 West 25th Street 
Suite 300  
Austin, TX 
78705 -4236  
 
Phone: 512-474-9298 
Fax: 512-474-7281 
Url: http://www.rgkfoundation.org/ 
 
Primary Contact: 
Ms. Jami Hampton 
Senior Program Officer  
 
Additional Contact Information: 
Email inquiries may be submitted through the Foundation's website. 
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving:  $5,475,000 
 
Grant Range: $2,500 - $650,000 
 
Average Grant: $25,000 
 
Eligibility Requirements: 
Nonprofit organizations, educational institutions, and government agencies 
 
Application Deadlines: 
Letters of inquiry: none 
Invited requests are reviewed four times per year.  
 
Areas of Interest: 
The RGK Foundation endeavors to be a catalyst for progressive change in humanitarian concerns. Guiding the 
Foundation is a deep reverence for democracy and a civil society together with the founders' values of foresight, 
imagination, and discovery. By seeking innovative projects in the areas of health, education, human services, and 
community affairs, the Foundation strives to advance knowledge, improve society and help realize human potential.  
 
The focus of the Foundation broadened over the years and now includes three main components:  
 
Education 
The Foundation's primary interests within education include programs that focus on formal K-12 education (particularly 
mathematics, science, and reading), teacher development, literacy, and higher education. The Foundation is also 
interested in programs that attract female and minority students into the fields of mathematics, science, and technology.  
 
Health/Medicine 
The Foundation's current interests in the area of health/medicine include programs that promote the health and well-being 
of children, programs that promote access to health services, and Foundation-initiated programs focusing on ALS. 
(Nonprofit hospitals that address these issues are eligible to apply for support.)  
 
Community 
Within community, the Foundation supports a broad range of human services, community improvement, abuse 
prevention, and youth development programs. Human service programs of particular interest to the Foundation include 

http://www.rgkfoundation.org/
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children and family services, early childhood development, and parenting education. The Foundation supports a variety of 
community improvement programs including those that enhance nonprofit management and promote philanthropy and 
voluntarism. Youth development programs supported by the Foundation typically include after-school educational 
enrichment programs that supplement and enhance formal education systems to increase the chances for successful 
outcomes in school and life.  
 
Although there are no geographic restrictions to the Foundation's grantmaking program, the Foundation no longer accepts 
unsolicited requests for international agencies or programs.  
 
The Foundation prefers to provide programmatic support for new programs or expansion of ongoing successful programs. 
While the Foundation occasionally awards grants for operating expenses, capital campaigns, endowments, and 
international projects, such grants are infrequent and usually initiated by the Foundation. Multiyear grants are extremely 
rare; most grants are awarded for a one-year period.  
 
Grants are made only to nonprofit organizations certified as tax-exempt under Sections 501(c)(3) or 170(c) of the Internal 
Revenue Code and are classified as "not a private foundation" under Section 509(a). Hospitals, educational institutions, 
and governmental institutions meeting these requirements are eligible to apply.  
 
As a general practice, the Foundation does not make grants to/for:  

• annual funds, galas, or other special-event fundraising activities;  

• capital campaigns or renovation projects;  

• debt reduction;  

• emergency or disaster relief efforts;  

• dissertations or student research projects;  

• indirect or administrative costs;  

• sectarian religious activities, political lobbying, or legislative activities;  

• institutions that discriminate on the basis of race, creed, gender, or sexual orientation in policy or in practice;  

• loans, scholarships, fellowships, or grants to individuals;  

• unsolicited requests for international organizations or programs; or,  

• unsolicited requests for ALS research projects. 
 

Application Procedures: 
Applicants are required to complete an electronic letter of inquiry on the Foundation's website as the first step in the 
application procedure. Visit the website for details. 
 
EIN: 74-6077587 
 
Last Updated: 12/1/2011 
 
Note: 
The Foundation funds a wide range of programs. Prospective applicants should review the "Grants" section of the 
Foundation's website for additional information on the Foundation's grantmaking priorities. 
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Sempra Energy Foundation 
101 Ash Street  
San Diego, CA  92101  
 
Phone: 619-696-2012 
Email: SempraEnergyFoundation@sempra.com  
Url: http://www.sempraenergyfoundation.org/ 
 
Additional Contact Information: 
Toll-free number: 866-262-4842 
 
Geographic Scope: 
National (Wyoming, statewide)  
 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: $5,619,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Varies by RFP  
 
Areas of Interest: 
The Sempra Energy Foundation is dedicated to investing in creative ideas and innovative approaches that can result in 
high-impact change in communities in need.  
The Foundation provides support to nonprofit organizations that address the following areas:  
Environment 
The Foundation provides funding for:  

• programs that promote sustainability and the advancement of new environmental and energy technologies;  

• infrastructure development and improvement in the area of sustainable, green technologies; and,  

• programs that promote environmental stewardship in the areas of conservation, habitat restoration, and energy 
efficiency. 
 

Education 
The Foundation provides funding for:  

• programs and initiatives in the area of education that promote success in the areas of math, science, and 
technology; and,  

• educational opportunities that address environmental stewardship in the areas of conservation, habitat 
restoration, and energy efficiency. 
 

Disaster Response and Safety 
The Foundation provides funding for:  

• programs that promote wellness and that help keep communities safe; and,  

• communities in times of disaster. 
 

Grants are generally not provided to/for:  

• individuals, with the exception of disaster response/relief or company-sponsored scholarship programs;  

• other private foundations;  

• groups that practice discrimination based on age, gender, sexual orientation, marital status, physical or mental 
disabilities, race, color, religion, national origin, or ancestry;  

mailto:SempraEnergyFoundation@sempra.com
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• sectarian or denominational religious groups, except for programs that are broadly promoted, available to anyone 
and free from religious orientation;  

• political parties, candidates, or partisan-political groups;  

• travel expenses;  

• loans or loan guarantees;  

• debt reduction or past operating deficits;  

• liquidation of an organization; or,  

• capital campaigns. 
 
Application Procedures: 
The Foundation does not accept unsolicited applications. However, on occasion the Foundation will initiate Request for 
Proposals (RFP) for grants in specific funding areas.  
 
EIN: 26-1325469 
 
Last Updated: 5/1/2012 
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Stephen and Mary Birch Foundation 

103 Foulk Road 
Suite 200  
Wilmington, DE  19803  
 
Phone: 888-372-6303 
 
Primary Contact:  Ms. Rose B. Patek, President  
 
Geographic Scope: 
National (Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $10,478,000 
 
Grant Range: $1,000 - $500,000 
 
Average Grant: $1,000 - $25,000 
 
Grant Details: 
Occasionally larger grants are provided. 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
Stephen and Mary Birch Foundation supports nonprofit organizations across the United States.  
 

The Foundation's areas of interest include:  

• arts and culture;  

• museums;  

• education;  

• social services;  

• children and youth;  

• Christian organizations;  

• public safety;  

• environment; and,  

• health, including hospitals. 
 

Types of support include general operating and project support. 
 
Application Procedures: 
Interested applicants should submit a written request that includes a description of the organization and the purpose for 
which funds are being requested, along with a copy of tax exemption as issued by the IRS. 
 
EIN: 22-1713022 
 
Last Updated: 3/1/2012 
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The Philip R. Jonsson Foundation 

2400 Cottondale Lane  
Little Rock, AR  72202  
 
Phone: 501-664-9410 
Primary Contact:  Ms. Terri Mahan, Assistant Treasurer  
 
Geographic Scope:  National  
Geographic Focus:  Primarily Texas (but will consider Wyoming, statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $500,000 
Grant Range: $1,000 - $100,000 
 
Eligibility Requirements:  Nonprofit organizations 
 
Application Deadlines:  Contact the Foundation for application deadlines.  
 
Areas of Interest:  The Philip R. Jonsson Foundation makes grants to organizations nationwide, although the majority of 
grants are made to organizations in Texas.  
 

The Foundation provides support in the following program areas:  

• education;  

• the arts;  

• health and welfare; and,  

• civic projects. 
 

Types of support include:  

• project support;  

• general support;  

• building funds;  

• equipment; and,  

• matching and challenge grants. 

 
Application Procedures:  Interested applicants should submit a written proposal that includes:  

• a brief history of the organization, including stated focus and objectives;  

• a list of the officers or board members with brief biographical sketches;  

• a list of staff members and their qualifications;  

• three other references knowledgeable of the organization;  

• a copy of the IRS 501(c)(3) tax exempt letter;  

• a recent financial statement;  

• a statement on the need or problem that prompted the request;  

• the objective and method of implementation;  

• other sources of funding received or being sought for the proposal;  

• a budget for the proposal; and,  

• a statement of how you plan to measure the effectiveness of the project under consideration. 

 
EIN: 75-1552642 
 
Last Updated: 4/1/2012 
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Union Pacific Foundation Community-Based Grant Program 

1400 Douglas Street 
Stop 1560  
Omaha, NE 
68179  
 
Phone: 402-544-5600 
Email: upf@up.com  
Url: http://www.up.com/found/index.shtml 
 
Geographic Scope: 
Arizona, Arkansas, California, Colorado, Idaho, Illinois, Iowa, Kansas, Louisiana, Minnesota, Missouri, Montana, 
Nebraska, Nevada, New Mexico, Oklahoma, Oregon, Tennessee, Texas, Utah, Washington, Wisconsin, Wyoming 
 
Geographic Focus:  
Communities located on the Union Pacific Railroad lines 
 
Type of Organization: Corporate Foundation 
 
Total Annual Giving: Not Available 
 
Grant Details: 
The average grant is less than $10,000. 
 
Eligibility Requirements: 
Nonprofit organizations and local municipalities 
 
Application Deadlines: 
Full applications must be submitted by August 15, annually  
 
Areas of Interest: 
The Union Pacific Foundation's mission is to improve the quality of life in the communities served by Union Pacific, 
primarily in the midwestern and western United States. (For a map of Union Pacific's service area, go to 
http://www.uprr.com/aboutup/maps/sysmap.shtml.)  
 
The Foundation's Community-Based Grant Program provides support in the following areas:  
Community and Civic  
The goal is to assist community-based organizations and related activities that improve and enrich the general quality of 
life. This category includes organizations such as aquariums, botanical gardens, children's museums, history/science 
museums, public libraries, public television and radio, zoos, etc.  
Fine Arts  
The goal is to create a wider opportunity for the enjoyment of and participation in the visual and performing arts. A limited 
amount of funding is available for this category. Preference will be given to those organizations with whom the Foundation 
has an established relationship.  
Health and Human Services  
The goal is to assist organizations dedicated to improving the level of healthcare and providing human services in the 
community. The Foundation supports the United Ways in numerous Union Pacific communities. Applications will not be 
accepted from United Ways as funding is awarded annually at the Foundation's discretion. Applications from member 
agencies of United Ways already supported by Union Pacific Foundation are limited to capital requests only.  
 
The Foundation has a strong interest in promoting organizational effectiveness among nonprofits. To that end, the 
Foundation will dedicate the majority of these grants to help nonprofit organizations build their capacity, increase their 
impact, and operate more efficiently and effectively.  
Types of support include:  

• project support;  

• capacity building; and,  

mailto:upf@up.com
http://www.up.com/found/index.shtml
http://www.up.com/found/index.shtml
http://www.uprr.com/aboutup/maps/sysmap.shtml
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• capital campaigns. 
 

The Union Pacific Foundation does not award in-kind gifts of land, structures, equipment, or materials. The Foundation 
does not consider requests from organizations whose programs have a national scope. Also, unsolicited requests from 
formal educational institutions, such as colleges and universities, are not accepted. 
 
Application Procedures: 
Applications are only accepted online through the Foundation's website listed above. 
 
EIN: 13-6406825 
 
Last Updated: 2/1/2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Elk Mountain Follow Up Community Assessment Resource Team Report, October, 2012 

Page 67 of 81 

Wells Fargo Charitable Contributions Program 

550 California Street 
7th Floor, MAC A0112-073  
San Francisco, CA 
94104  
 
Url: http://www.wellsfargo.com/about/charitable/index.jhtml 
 
Geographic Scope: 
Alabama, Alaska, Arizona, Arkansas, California, Colorado, Connecticut, Delaware, Florida, Georgia, Hawaii, Idaho, 
Illinois, Indiana, Iowa, Kansas, Maryland, Michigan, Minnesota, Mississippi, Montana, Nebraska, Nevada, New Jersey, 
New Mexico, New York, North Carolina, North Dakota, Ohio, Oregon, Pennsylvania, Rhode Island, South Carolina, South 
Dakota, Tennessee, Texas, Utah, Virginia, Washington, Washington, D.C., Wisconsin, Wyoming (statewide) 
 
Geographic Focus:  
Communities served by the company 
 
Type of Organization: Corporate Giving Program 
 
Total Annual Giving: Not Available 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
None  
 
Areas of Interest: 
Wells Fargo is committed to improving and sustaining the company's local communities through grants and volunteer 
activities that support community programs and organizations.  
 
The Wells Fargo Charitable Contributions Program varies from state to state. However, Wells Fargo generally supports 
the following areas of interest:  
 

• community development, including housing, job training, economic development, and programs for small 
businesses and farms;  

• education, including higher education, K-12 education with an emphasis on math/science, and literacy and 
financial literacy programs;  

• human services, including childcare, healthcare, and basic needs; and,  

• arts, culture, and civic projects. 
 
Note: For detailed information on the funding priorities in each state, visit the website listed above. 
 
Application Procedures: 
To apply, first locate your state on the Wells Fargo website listed above, and then review the state-specific guidelines and 
application procedures. 
 
Last Updated: 6/1/2011 
 
 
 
 
 

 

http://www.wellsfargo.com/about/charitable/index.jhtml
http://www.wellsfargo.com/about/charitable/index.jhtml
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Wold Foundation 

Attn: Peter I. Wold  
139 West 2nd Street 
Suite 200  
Casper, WY 
82601 -2462  
 
Phone: 307-265-7252 
Fax: 307-265-7336 
Url: http://www.woldfoundations.org/ 
 
Primary Contact: 
Mr. Peter I. Wold 
Secretary and Treasurer / Trustee  
 
Geographic Scope: 
Wyoming (statewide) 
 
Type of Organization: Foundation 
 
Total Annual Giving: $58,000 
 
Grant Range: $100 - $50,000 
 
Average Grant: $500 - $5,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
October 15, annually  
 
Areas of Interest: 
The Wold Foundation funds nonprofit organizations in Wyoming that support its interest in a stronger, healthier society 
and economic environment. The Foundation believes in the preservation of traditional values and promotes free 
enterprise and constructive public policy dialogue.  
The Foundation is particularly interested in the following areas:  

• independent schools and private colleges;  

• human-service organizations and youth programs;  

• community-supported cultural activities;  

• preventative health and wellness programs;  

• conservation and outdoor recreation that supports health, education, leadership training, and youth services;  

• scientific research aimed at improving the quality of life and conservation of natural resources; and,  

• projects and programs that benefit Wyoming citizens, particularly youth.  
 

The Foundation does not:  

• make loans or grants to individuals or loans to organizations;  

• engage in conduit funding;  

• grant funds to retire debt;  

• purchase memberships or blocks of tickets;  

• purchase tickets for fundraising dinners, parties, or balls;  

• schedule interviews with the Foundation Trustees unless the Trustees initiate the meeting;  

• grant monies to endowment funds;  

• fund churches or church projects;  

• support projects involving court action; or,  

http://www.woldfoundations.org/
http://www.woldfoundations.org/
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• reconsider previously denied proposals.  
 
Application Procedures: 
Applications guidelines and forms are available on the Foundation's website. 
 
EIN: 74-2406069 
 
Last Updated: 3/1/2012 
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Wyoming Community Foundation 

313 South 2nd Street  
Laramie, WY 
82070  
 
Phone: 307-721-8300 
Fax: 307-721-8333 
Email: wcf@wycf.org  
Url: http://www.wycf.org/ 
 
Primary Contact: 
Ms. Samin Dadelahi 
Senior Program Officer  
Email: samin@wycf.org  
 
Additional Contact Information: 
Toll-free number: 866-708-7878 
 
Geographic Scope: 
Wyoming (statewide) 
 
Type of Organization: Community Foundation 
 
Total Annual Giving: $2,898,000 
 
Eligibility Requirements: 
Nonprofit organizations 
 
Application Deadlines: 
Varies by program  
 
Areas of Interest: 
The Wyoming Community Foundation connects people who care with causes that matter to build a better Wyoming.  
 
The Foundation seeks to build and strengthen communities through its grantmaking, and also supports technical 
assistance to nonprofit organizations, provides leadership on community issues, and advances the cause of organized 
philanthropy throughout Wyoming.  
 
The Foundation offers the following grant initiatives:  
 
Wyoming Community Foundation Competitive Grants 
The Foundation focuses its competitive grantmaking around the theme of community building. Grants of $500 to $5,000 
are provided to nonprofit organizations throughout the state in the areas of arts and culture, conservation and natural 
resources, education, civic projects, and health and human services.  
 
Casper Area Community Foundation Grants 
These grants support nonprofit organizations that serve Casper and Converse counties.  
 
Evanston Area Community Foundation Grants 
These grants support nonprofit organizations that serve the Evanston area.  
 
Kemmerer Foundation Fund Grants 
These grants support nonprofit organizations in the communities of Kemmerer, Diamondville, and the area of Frontier 
Wyoming.  
 

mailto:wcf@wycf.org
http://www.wycf.org/
http://www.wycf.org/
mailto:samin@wycf.org
mailto:samin@wycf.org
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McMurry Competitive Library Grants 
These grants support Wyoming's publicly accessible libraries and community college libraries. Requested funds should 
support one of the following categories: improving patron access to library books and materials, collections development, 
and/or ensuring long- term financial stability through technical assistance and publications.  
 
McMurry Continuing Staff Education Grants 
These grants benefit professional and paraprofessional employees at Wyoming's publicly accessible libraries and 
community college libraries.  
 
Rock Springs Area Community Foundation Grants 
These grants support nonprofit organizations that serve Sweetwater County.  
 
Sheridan-Johnson Community Foundation Grants 
These grants support nonprofit organizations that serve Sheridan and Johnson counties.  
 
Upper Green River Sustainable Community Endowment Fund Grants 
These grants support nonprofit organizations that strengthen community viability and promote collaborative efforts to 
enhance the quality of life for Sublette County residents.  
 
Wamsutter Community Endowment Fund Grants 
These grants support nonprofit organizations that serve Wamsutter the areas education, community development, or 
health and human services.  
 
Wyoming Women’s Foundation Grants  
These grants support nonprofit organizations that serve women and girls, with a focus on programs that address 
economic self-sufficiency and access to opportunities through systems change.  
 
Hazel Patterson Memorial Endowment Fund Grants 
These grants nonprofit organizations that work to improve the quality of life for residents of in Johnson County.  
 
Note: The Foundation also administers a number of scholarship programs for area residents. 
 
Application Procedures: 
Application guidelines and forms are available on the website or may be requested from the Foundation at the address 
listed above.  
 
EIN: 83-0287513 
 
Last Updated: 9/1/2011  
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WHAT WAS SAID IN THE INTERVIEWS 
 

The Resource Team spent two days interviewing the local residents to hear what they had to say. Those being 

interviewed were directed to answer three questions: 

 

✓ What are the major problems/challenges in the community? 

✓ What are the major strengths/assets of the community? 

✓ What projects would you like to see implemented in your community  

in the next two, five, ten, or twenty years? 

 

 

 ELK MOUNTAIN COMMUNITY ASSESSMENT 

LISTENING SESSIONS - 2012 

What are the challenges in your community? 

 

Slowing down traffic 

Too much negativity on improvements to the town, natural gas, etc. 

Issues with the river and slew as far as flooding is concerned 

Issues with the river and slew as far as flooding is concerned 

Lack of businesses 

I like the town the way it is 

Game & fish won’t let me feed moose to my dogs 

Forget that tourism is a business resource 

Not enough advertising 

Non-profits can advertise for free 

Business cannot advertise for free 

Idea that Community Center is sustainable 

Lack of acknowledging businesses as an asset 

Grade school – we need to support our grade school and we need to keep it 

Grade school – we need to support our grade school and we need to keep it  

Grade school – we need to support our grade school and we need to keep it 

We need to keep our school in our community 

Bridge has always been a major problem 

Bridge divides two ranches, inadequate to handle cattle and weight 

Bridge will not legally hold our fire truck 

We need more housing so we can develop more businesses 

Lack of businesses 

We get very little service and support from the county road and bridge department 

We get very little service and support from the county road and bridge department 

We get very little funding east of the mountain for improvements (roads) 

Lost awesome piece of community when gym was tore down 
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Senior center has major structural problems 

How to promote with preserving the hometown feel 

How to inspire businesses to set up in our town 

How to attract young families and keeping young families here 

Have to drive so far for amenities 

How to bring in growth without inundating community 

No grocery store 

Lack of things for our kids to do 

It is a challenge for families not having activities for youth 

Lack of basic amenities: No convenience store, grocery, etc. 

Lack of basic amenities: No convenience store, grocery, etc. 

Lack of basic amenities: No convenience store, grocery, etc. 

Lack of basic amenities: No convenience store, grocery, etc. 

Location – no efforts being made to entice people off interstate to community 

Price of remaining lots too high for new businesses 

Out of state ownership of prime business property 

Lack of planning, zoning and ordinance enforcement 

Lack of a “plan” for community 

Education 

Education 

Education 

Lack of a gym 

Old and outdated water system 

Education 

Lack of internet connection 

Lack of internet connection 

Lack of opportunities for youth 

Garbage 

Local news source – community notices 

Lack of internet connection 

Lack of gym 

Lack of activities for kids to do – especially in the winter 

Isolation  

Lack of access to resources and basics 

Paved roads 

No room for growth – housing which affects businesses 

Bad water – currently double filter 

Poorly maintained buildings 

Clean up Main Street 

No grocery store 

Lions (major point of travel) 
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Bears (fear of them) 

Moose (tick problem) 

Library too small 

Anti-Business 

Loss of tourism due to no winter access to National Forest 

Loss of tourism business in town 

Lack of access to broad band 

Vacant properties 

Vacant properties 
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 ELK MOUNTAIN COMMUNITY ASSESSMENT 

LISTENING SESSIONS - 2012 

What are the assets in your community? 

 

Good city council that does their homework on issues 

Good city council that does their homework on issues 

Good city council that does their homework on issues 

Good city council that does their homework on issues 

Good city council that does their homework on issues 

Good schools, small schools 

The people 

No traffic 

No crime 

Knock on wood 

Small town atmosphere 

The people 

The people 

The people 

Good senior center 

Good cooks 

Good post office 

Good library 

Good library 

Good library 

Good library 

Nice weather some of the time 

Realm of the unknown 

Interstate 

Meeting people from everywhere and every walk of life 

Small business 

Fire Department 

EMT 

School 

G4 and G3 being put in 

Business comes from off the interstate 

Close knit community 

Close knit community 

Close knit community 

Simplicity of the town 

The people 
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The people 

Location of the town with the mountain 

Location of the town with the mountain 

Beautiful place to live 

Library 

“Village life aspect” takes a village in raising the kids 

The people that live here 

Tight-knit community 

We all bond together in need 

We all bond together in need 

Everyone is right there for each other 

Quality of life 

Simplistic, small town atmosphere 

Simplistic, small town atmosphere 

Location, Location, Location 

Location, Location, Location 

Outdoor amenities 

Interstate access 

The people 

The people  

The people 

Small community – people know each other 

Small community  

Small community  

Small community 

Small community 

Small community 

No “games” 

Location 

Location 

City Park 

Awesome game warden 

City council 

Church that meets every Sunday 

Isolation 

Isolation 

The families and support for their kids 

Hunting –outdoor amenities 

Trees – huge asset 

Post Office  

Post Office 
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We can have animals in town 

We can have animals in town  

We can have animals in town  

We can have animals in town  

We can have animals in town  

No bars 

The people and their willingness to do things 

Very Quiet 

Very Quiet 

The wildlife 

Good climate 

Safe community 

Beautiful 

The People 

Fire Dept/EMS Services 

Peaceful/Safe Community 

Library 

Close to Natural Forest 

Nice Park 

Naturally Beautiful/Scenic 

New Water Treatment system 

Solid Families 

Fire Dept/EMS Services 

Great Lodging Establishments 

Tight Community 

Great Leadership (Town Council, Mayor, etc) 
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ELK MOUNTAIN COMMUNITY ASSESSMENT 

LISTENING SESSIONS - 2012 

What would you like to see in 5, 10, 20 years? 

 

Like to see a recycling center 

Like to see a recycling center 

Like to see a recycling center 

Like to see a recycling center 

Would like to see natural gas in community 

Would like to see natural gas in community 

Would like to see natural gas in community 

Would like to see natural gas in community 

Little bit more access activity in area of improvements to flood control 

New bridge 

Investigate possibility of community greenhouse 

Investigate possibility of community greenhouse 

Investigate possibility of community greenhouse 

Investigate possibility of community greenhouse 

Investigate possibility of community greenhouse 

Analysis of ideas 

Compacting and networking throughout county 

Paved road over the hill and in town 

Paved road over the hill and in town 

More small businesses  

Community Center 

Community Center 

Community Center 

New bridge 

New bridge 

New bridge 

Expansion of the library 

Expansion of the library  

New Senior Center or improvements to existing facility 

New Senior Center or improvements to existing facility  

New Senior Center or improvements to existing facility  

More businesses, convenience, grocery 

More businesses, convenience, grocery 

Community Center 

Town Hall improvements 

Main Street improvements and new development 
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Inspire someone to do a housing development 

Road paving  

Develop a loop on County Road 402 creating a throughway by paving over the hill (loop) 

No other options to put in new business on Main Street 

Would like to see more opportunities for businesses on Main Street  

Would like to see new business development on Main Street while helping current business growth and 

development 

Would like to see more enticement efforts in beautification of properties rather than enforcement 

Would like to see more enticement efforts in beautification of properties rather than enforcement 

Would like to see more enticement efforts in beautification of properties rather than enforcement 

Create a “pedestrian” environment through walking paths, sidewalks, etc. 

New sidewalks on Main Street 

Walking trail, river-walk 

Walking trail, river-walk 

Walking trail, river-walk 

Would like to see more enforcement of ordinances dealing with clean-up of properties   

Would like to see remaining lots be developed for new businesses 

Development along the old slew – walking trails 

Preschool program 

Community Center 

Flood stabilization 

Gym 

Gym 

Better internet service  

Better internet service 

Slow growth 

City website that people can “blog” 

More youth programs 

Wider bridge 

Wider bridge 

Small general store 

Small general store 

Wireless service throughout the community 

Wireless service throughout the community 

Wireless service throughout the community 

Demolish 100 ft hall 

Build new houses 

New town hall 

Library improvements – new construction 

Community Center 

Be reasonable about community planning 
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A nice sunset 

Getting new jobs (when we get older) 

Continue having the wildlife 

Future families 

New Senior Center 

Community Center 

Natural Gas 

Small general store 

Community Center 

Water for wildlife needed – more wells needed. 

New Senior Center 

Bigger Library 

New Senior Center 

New Water Well 

Natural Gas 

Community Center 

New Garbage Truck 

Senior Transportation 

Improved Broad Band Service 

Walking Path with interpretive signage 

All-Season Public Restrooms 

Retain a complete K-6 Elementary School 

Community Center 

Winter Recreation Activities 

Reliable Senior Transportation Services 

Access to higher education 

Employment opportunities for youth 

Isolation 

Health care 

Childcare options 

Housing 

Medical Services 

Water supply for potential growth 

Potential impact to community with the Coal to Liquid (DRKW) 
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20 CLUES TO RURAL  

COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  

Successful communities are often showplaces of care, attention, history and heritage. 

2. Emphasis on Quality in Business and Community Life:  

People believe that something worth doing is worth doing right. 

3. Willingness to Invest in the Future:  

In addition to the brick-and-mortar investments, all decisions are made with an 

outlook on the future. 

4. Participatory Approach to Community Decision Making:  

Even the most powerful of opinion leaders seem to work toward building consensus. 

5. Cooperative Community Spirit:  

The stress is on working together toward a common goal, and the focus is on positive 

results.  

6. Realistic Appraisal of Future Opportunities:  

Successful communities have learned how to build on strengths and minimize 

weaknesses.  

7. Awareness of Competitive Positioning:  

Local loyalty is emphasized, but thriving communities know who their competitors 

are and position themselves accordingly.  

8. Knowledge of the Physical Environment:  

Relative location and available natural resources underscore decision-making.  

9. Active Economic Development Program:  

There is an organized, public/private approach to economic development.  

10. Deliberate Transition of Power to a Younger Generation 

of Leaders:  

People under 40 regularly hold key positions in civic and business affairs. 

11. Acceptance of Women in Leadership Roles:  

Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are 

the norm and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: 

Health care is considered essential, and smart strategies are in place for diverse methods 

of delivery.  

14. Strong Multi-Generational Family Orientation:  

The definition of family is broad, and activities include younger as well as older 

generations.  

15. Strong Presence of Traditional Institutions that are 

Integral to Community Life:  

Churches, schools and service clubs are strong influences on community development 

and social activities.  

16. Sound and Well-Maintained Infrastructure:  

Leaders work hard to maintain and improve streets, sidewalks, water systems, and 

sewage facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  

the future. 

18. Sophisticated Use of Information Resources:  

Leaders access information that is beyond the knowledge base available in the 

community.  

19. Willingness to Seek Help from the Outside:  

People seek outside help for community needs, and many compete for government grants 

and contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It 

Yourself:  

Thriving rural communities believe their destiny is in their own hands. Making their 

communities good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions 

Newsletter. 


