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Wyoming Rural Development Council 
The Wyoming Rural Development Council 
(WRDC) is a collaborative public/private 
partnership that brings together six partner 
groups: local/regional government, state 
government, federal government, tribal 
government, non-profit organizations and 
private sector individuals and organizations.   
 
WRDC is governed by a Steering Committee 
representing the six partner groups.  The 
Steering Committee as well as the Council 
membership has established the following 
goals for the WRDC: 

 
The Council seeks to assist rural Wyoming 
communities with their needs and 
development efforts by matching the technical 
and financial resources of federal, state, and 
local governments and the private sector with 
local development efforts. 

 
 
 
 
 
 
 
 
 
 

 

Welcome from the Wyoming Rural Development Council! 

Community Assessment Program 
The Community Assessment Program in 
Wyoming began in the year 2000 and is 
designed to help communities develop locally 
conceived and driven development strategies. 
 
The community assessment program helps 
communities and counties develop a “big 
picture” objective assessment of their 
challenges and opportunities, socially, 
economically and environmentally.    
 
Today, the WRDC has facilitated community 
assessments in 73 Wyoming communities and 
one county.  In addition, the WRDC has 
created a network of over 375 trained team 
members that volunteer their time to Wyoming 
communities on these assessments.   

 Assist rural communities in visioning 
and strategic planning. 

 Serve as a resource for assisting 
communities in finding and obtaining 
grants for rural projects. 

 Serve and be recognized as a neutral 
forum for identification and resolution 
of multi-jurisdictional issues. 

 Promote, through education, the 
understanding of the needs, values, and 
contributions of rural communities. 

 
Many Wyoming communities have used this 
report to begin a plan of action for their 
community, often with amazing success.  To 
learn more about how communities have 
effectively used this process to create a plan 
and implement objectives and goals, take a 
look at the; Five Year Community Assessment 
Synopsis entitled, “Empowering Rural 
Communities to Build Their Own Future,” 
which is available on our website.  
 
To learn more about the Wyoming Rural 
Development Council and our programs 
contact us! 
 
 
 Wyoming Rural Development Council 

2219 Carey Avenue 
Cheyenne, Wyoming  82001 

Phone: (307)777-6430 
Fax: (307)777-6593 

Email: mrando@state.wy.us
Web: www.wyomingrural.org

www.wyomingcommunitynetwork.com
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The Converse County Assessment Report is 
designed to help the county to develop a 
plan of action that is locally driven and 
conceived.  The report includes the 
following topics:  
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Any recommendations contained herein are not mandatory.  The Wyoming Rural Development Council has not endorsed 
any recommendations and opinions contained herein.  Neither the WRDC, nor any of its employees, contract labor, 

committee chairs, and/or members makes any warranty, express or implied, including warranties of merchantability and 
fitness for a particular purpose, or assumes any legal liability for the accuracy, completeness, or usefulness of this report 

or any information, recommendations, or opinions contained herein. 
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Process for the Development of the Converse County Report 

Process 
The Wyoming Rural Development Council 
(WRDC) has provided a Resource Team to 
assist Converse County Wyoming in 
evaluating the county’s assets and liabilities 
and in developing suggestions for improving 
the social and economic future of Converse 
County. 
 
Converse County requested a community 
assessment from the Wyoming Rural 
Development Council.  Kathy Patceg served as 
the community contact and took the lead in 
agenda development, logistics and publicity in 
for the assessment. Resource team members 
were selected to visit, interview citizens, 
business and community leaders; and develop 
a plan of recommended action for the town.  
The team members were carefully selected 
based on their fields of expertise that Converse 
County officials indicated would be needed to 
respond to the problem areas identified. 
 
Logistics 
The Resource Team toured the county and 
interviewed approximately 232 people over a 
four day period May 1-4, 2006.  The team 
interviewed representatives from the following 
segments of Converse County: agriculture, 
city, county, law enforcement, government 
agencies, retail, museums, hospital, business, 
industry, education, churches, healthcare, civic 
clubs, recreation, humanities, industry, youth, 
rural residents, senior citizens and the general 
public.  Listening sessions were held in: 
Douglas, Glenrock, Rolling Hills and at 
various locations throughout rural Converse 

County.  Each participant was asked to 
respond to three questions designed to begin 
communication and discussion and to serve as 
a basis for developing the action plan.  The 
three questions were: 
 
     

 
 
 
 
 
 
 
 
 
 
 

 What do you think are the major 
problems and challenges in 
Converse County? 

 What do you think are the major 
strengths and assets in Converse 
County? 

 What projects would you like to see 
completed in the next two, five ten 
and twenty years in the Converse 
County? 

Report Development 
Upon completion of the interviews, the team 
met to compare notes and share comments 
following the two days of intense study.  The 
team then agreed that each team member 
would carefully analyze what was said, 
synthesize what they heard with their 
knowledge of programs and resources, prepare 
their notes and suggestions, and forward these 
items to be combined into the Wyoming Rural 
Development Council's final report to the 
residents of Converse County. 
 
Follow-up 
Following the oral report, a formal written 
report is prepared and presented to Converse 
County.  
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Executive Summary 

 
Converse County was the first ever countywide community assessment. This gave our team a chance 
to meet a wonderful group of people during the four days of the assessment. There are many 
strengths that Converse County can build upon to ensure a successful future. To become and maintain 
a vibrant, sustainable community takes only a few people willing to roll up their sleeves and go to 
work. Once this nucleus of dedicated citizens begins to exert effort; successes will become a reality. 
Then this nucleus needs to expand to include more and more of the community until the entire 
community is involved. The work is not on just the big jobs; it is also on the small ones than can be 
achieved quickly. 
 
There are a number of recommendations that the assessment team has provided. The most important 
thing is to get the entire community involved in trying to find ways to accomplish its goals. A 
celebration at the successful conclusion of an activity, which has involved a large number of citizens, 
will lead to a feeling of accomplishment that will carry over into other activities. Look through the 
suggestions, pick out one that you know you can do and get started! 
 
Each of you individually must decide what it is that you want to do – what kind of project you want 
to tackle. There are enough tasks for everyone. Each small step, every accomplishment, no matter 
how limited, is movement in the right direction toward achieving Converse County’s goals. It can be 
done! It is you choice, your decision; you can do it! Good luck on meeting the challenges and visions 
you have for your community.  
 
On behalf of the Converse County Resource Team I want to thank the people of this community for 
the hospitality shown to us during our visit. In particular Kathy Patceg and Bobbe Fitzhugh. Thank 
you!  
 
We hope you will find great value in this report and remember any team member is available for you 
to call to clarify information or provide more information and assistance. 
 
 
Sincerely, 
Steve Achter  
Team Leader 
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Converse County Profile 

PERSONAL INCOME 2000 2001 POPULATION BY AGE:  2002
Total Personal Income (000s $)  $283,758 $301,466 Population under 5 years 765
Per Capita Income $23,443 $24,902 Population 5 to 17 years 2,509
Per Capita Transfer Payment $2,914 $3,143 Population 18 to 24 years 1,107
Per Capita Dividend, Interest, and Rent $5,986 $6,135 Population 25 to 34 years 1,271

Population 35 to 44 years 1,863
RACE AND HISPANIC ORIGIN 2002 Estimate % of Total Population 45 to 64 years 3,502
TOTAL 12,433 100.0% Population 65 years and over 1,416
   White alone 12,142 97.7% TOTAL 12,433
   Black or African American alone 22 0.2% Source: U.S. Department of Commerce, Bureau of the Census
   American Indian and Alaska Native alone 102 0.8%
   Asian alone 44 0.4% COUNTY EMPLOYMENT STATISTICS 
   Native Hawaiian/ Other Pacific Islander alone 0 0.0% Labor Force (Nov 2005)p 7,124
   Two or More Races 123 1.0% Employed (Nov 2005)p 6,855
Race alone or in combination with one or more races: Unemployed (Nov 2005)p 269
   White 12,265 98.6% Unemployment Rate (Nov 2005)p 3.8%
   Black or African American 39 0.3% Ave Weekly Wage - Covered Emp (Q1_05) $566
   American Indian and Alaska Native 188 1.5% Source: State of Wyoming, Department of Employment
   Asian 64 0.5% p = preliminary
   Native Hawaiian/ Other Pacific Islander 0 0.0%
Ethnic Origin: CRIME OFFENSES BY CONTRIBUTOR:  2004
   Hispanic or Latino (of any race) 680 5.5% Murder 0
   Non-Hispanic or Latino 11,753 94.5% Forcible Rape 3
   White alone 11,488 92.4% Robbery 1
Source: U.S. Department of Commerce, Bureau of the Census Aggravated Assault 15

Burglary 50
LANDOWNERS Acres Square Miles Larceny-Theft 195
United States Government Motor Vehicle Theft 10
   National Park Service 0 0.0 Violent Crimes 19
   Forest Service 260,620 407.2 Property Crimes 255
   Fish and Wildlife 0 0.0 TOTAL 274
   Bureau of Land Management 144,186 225.3 Source:  State of Wyoming, Attorney General's Office, DCI
   Bureau of Reclamation 1,480 2.3
Wyoming 
   State Lands Commission 212,095 553.3 SELECTED STATISTICS SCHOOL YEAR 2001 - 2002 
   Recreation Commission 54 0.1 Number of School Districts 2
   Game and Fish 40 0.1 Number of Schools 15
Local Government Fall Enrollment, 2001 2,455
   County 0 0.0 High School Graduates, 2002 174
   City 0 0.0 Average Daily Membership (ADM) 2,451
   School District & Colleges 0 0.0 Average Daily Attendance (ADA) 2,308
Other Lands 3,103 4.8 Certified Teachers 189
Total Public 763,617 1,193.2 Certified Staff 33
Total Private 1,978,869 3,092.0 Classified Staff 164
Surface Water 900 1.4 Administration 16
TOTAL LAND 2,742,486 4,285.1 Students Transported Daily 1,100
Source: University of Wyoming, Department of Geography & Recreation Bonded Indebtedness, 6/30/2002 $0

Total General Fund Revenues $20,452,591
SALES TAX COLLECTIONS FISCAL 02 FISCAL 03 Total General Fund Expenditures $20,037,398
Agriculture Sector $32,785 $37,908 Operating Cost Per ADM $9,468
Mining Sector $522,679 $583,338 Source: State of Wyoming, Department of Education
Construction Sector $375,022 $333,660
Manufacturing Sector  $437,290 $501,792 COUNTY FINANCE
Transportation (TCPU) Sector  $1,044,630 $1,102,637 Assessed Valuation (FY2002)    $359,896,305
Wholesale Trade Sector $2,074,321 $1,580,392 Total Taxes Levied (FY2002) $21,295,749
Retail Trade Sector $3,036,980 $3,150,954 Sales and Use Tax Distribution (FY2002) $4,653,330
Finance (FIRE) Sector $4,605 $3,865 Bank Deposits (12/31/2002) $145,157,000
Service Sector $1,181,849 $1,191,449 FY2002 Average County Levy (mills) 59.172
Government Sector $1,286,429 $1,305,379 Source: State of Wyoming, Department of Revenue,
TOTAL $9,996,589 $9,791,374 Audit Department/Banking Division
Source: State of Wyoming, Department of Revenue  
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FULL AND PART TIME EMPLOYMENT 2001 EARNINGS (000s of $): 2001
Wage and Salary                                               5,074 Wage and Salary $141,895
Proprietors                                                       1,964 Proprietors $33,716

Other Labor Income $15,982
Farm 460 Farm $4,781
Forestry, Fishing, Related Activities                 107 Forestry, Fishing, Related Activities                 $1,598
Mining                                                             758 Mining                                                             $47,356
Utilities                                                            (D) Utilities                                                            (D)
Construction                                                     569 Construction                                                     $16,625
Manufacturing                                                  136 Manufacturing                                                  $3,738
Wholesale Trade                                               (D) Wholesale Trade                                               (D)
Retail Trade                                                     754 Retail Trade                                                     $9,703
Transportation and Warehousing                      382 Transportation and Warehousing                       $19,469
Information                                                       78 Information                                                       $1,562
Finance and Insurance                                      (D) Finance and Insurance                                      (D)
Real Estate and Rental and Leasing                  199 Real Estate and Rental and Leasing                  $1,252
Professional and Technical Services                  250 Professional and Technical Services                  $5,097
Management of Companies and Enterprises      (D) Management of Companies and Enterprises      (D)
Administrative and Waste Services                   (D) Administrative and Waste Services                   (D)
Educational Services                                         (D) Educational Services                                         (D)
Health Care and Social Assistance                    (D) Health Care and Social Assistance                    (D)
Arts, Entertainment, and Recreation                 110 Arts, Entertainment, and Recreation                 1,045
Accommodation and Food Services                   562 Accommodation and Food Services                   6,900
Other Services, except Public Administration   324 Other Services, except Public Administration   $3,906
Government and Government Enterprises         1,333 Government and Government Enterprises         $39,654
TOTAL                                                            7,038 TOTAL $191,593
(D) - not shown to avoid disclosure of confidential information.
Source: U.S. Dept. of Commerce, Bureau of Economic Analysis (BEA), Regional Economic Information System  
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 Workforce Training 
 

1. Wyoming Department of Workforce Services offers employers up to $2,000 per employee for 
training.  (http://wyomingworkforce.org/how/wdtfp.aspx). 

 

2. Quick Start 
Wyoming is the first state approved to license the State of Georgia’s Quick Start program. The 
Wyoming Business Council and the Wyoming Community Colleges are partnering to provide 

 training in: 
 

- Customer Service 
- Manufacturing 
- Warehousing and Distribution 
(http://www.wyomingbusiness.org/business/workforce.aspx). 

 

 State Incentives 
 

1. No corporate state income tax. 
 

2. No personal state income tax.  
 

3. Community Development Block Grants administered by Wyoming Business Council.  
Source: http://www.wyomingbusiness.org/community/cdbg.aspx. 

- Provides grants to local governments for community and economic development projects. 
- Provides convertible loans to grants based on job creation. 

 

4. Partnership Challenge Loan Program administered by Wyoming Business Council. 
Source: http://www.wyomingbusiness.org/financial/loan.aspx. 

- Provides low interest loans to community development organizations. 
- Provides gap financing for projects with the Wyoming Business Council participating with a 

commercial lender. 
 

5. Industrial Development Revenue Bonds. Cities and counties may issue tax-exempt bonds to provide 
financing for manufacturing. Source: http://www.wyomingbusiness.org/financial/idrb.aspx. 

 

 Taxes 
 

1. No corporate state income tax. 
 

2. No personal state income tax. 
 

3. No inventory tax. 
 

4. Converse County has a 5% sales and use tax (statewide base of 4% plus 1% optional county tax).  
Source:  Wyoming Department of Revenue, Excise Tax Division (April 2006). 

 

5. Unemployment Insurance - taxable base rate of $17,100. Tax rates by industry grouping - WY Dept. 
of Employment.  Source: http://wydoe.state.wy.us/doe.asp?ID=831. 

 

6. Workers’ Compensation - rates vary by occupation and can be found at: 
Source: http://wydoe.state.wy.us/doe.asp?ID=803. 

 

7. Property taxes. Average tax rate in Converse County is 6.1786%. 
Source:  Wyoming Department of Revenue, Ad Valorem Division 

 

Tax computation: 
Fair Market Value of Property * Level of Assessment (9.5% for Residential and Commercial Property) * Tax Rate 

 

http://www.wyomingworkforce.org/programs/wdtf/index.asp
http://wyomingworkforce.org/how/wdtfp.aspx
http://www.wyomingbusiness.org/business/workforce.aspx
http://www.wyomingbusiness.org/community/cdbg.aspx
http://www.wyomingbusiness.org/financial/loan.aspx
http://www.wyomingbusiness.org/financial/idrb.aspx
http://wydoe.state.wy.us/doe.asp?ID=831
http://wydoe.state.wy.us/doe.asp?ID=803
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Example:  Tax on a commercial facility valued at $1,000,000 is as follows: $1,000,000 x 0.095 = $95,000 

x 0.061786 = $5,870. 

 

State assesses agricultural lands at 9.5% of agricultural value, residential and commercial at 9.5% and 
industrial at 11.5% of fair market value. 

Telecommunications 
 
 

Available Services:  
 

All West Communications 
P.O. Box 588 
Kamas, UT  84036 

 

Phone:  (435) 783-4361 
Fax:  (435) 783-4928 
Website: www.allwest.net
 

 

Services offered:  (Douglas, Glenrock, Lost Springs, Rolling Hills) Web Hosting  

  
 

Contact Communications 
937 West Main Street 
Riverton, WY  82501 

 

Phone:  (307) 856-0980 
Fax:  (307) 856-1499 
Website: www.contactcom.net
 

 

Services offered:  (Douglas, Glenrock, Lost Springs, Shawnee) 56 & 64 Data Connections, Frame Relay, ISP, Network 
Security, PBX, Web Hosting 
  
 

Net Wright LLC 
P.O. Box 1747 
Riverton, WY  82501 

 

Phone:  (307) 857-5800 
Fax:  (307) 857-1053 
Website: www.netwright.net
 

 

Services offered:  (Douglas, Glenrock, Lost Springs, Rolling Hills) 56 & 64 Data Connections, Frame Relay, T-1, Web 
Hosting 
  
 

Qwest Communications 
103 North Durbin, Room #1 
Casper, WY  82601 

 

Phone:  (307) 234-1107 
Fax:  (307) 235-2618 
Website: www.qwest.com
 

 

Services offered:  (Douglas, Glenrock, Lost Springs, Rolling Hills) 56 & 64 Data Connections, ATM, Centrex, Digital 
Switched Services, Frame Relay, T-1, ISDN-BRI, PBX, Private Line, Web Hosting, Redundancy (Interoffice) 
  
 

Visionary 
P.O. Box 2799 
Gillette, WY  82717 
 

Phone:  (888) 682-1884 
Fax:  (307) 682-2519 
Website: www.vcn.com
 

 

Services offered (Douglas and Glenrock only):  Dial Up, T-1 & Frame, Web Design, Web Hosting. (All other 
incorporated communities):  Web Hosting. 

 
 

Source:  Wyoming Business Council 
 
 
 
 

 Power Cost 
 

 

eighted Average Cost per kWh of Power W
     

2001 
 

  Ce
      nts per kWh of industrial power 3.24 

 

  Cents per kWh of commercial power 
 

5.14 

http://www.allwest.net/
http://www.contactcom.net/
http://www.netwright.net/
http://www.newedgenetworks.com/
http://www.vcn.com/
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  Cents per kWh of residential power 
 

6.44 
 
  

Industrial 
 

 

Commercial 
 

 

Residential 
 

 

Niobrara Electric Association, Inc. (2000) 
3947 U.S. Highway 20 
Lusk, WY  82225 
(307) 334-3221 

6.33 7.40 8.57 

    
 
 
 

 

PacifiCorp (2001) 
825 NE Multnomah 
Portland, OR  97232 
(888) 221-7070 

3.24 5.14 6.44 

 

  Source:  bizsitesDATA.com (U.S. Department of Energy, Energy Information Administration) 

 
Cost of Living Index (Prices as of January 4, 5, and 6, 2006, Statewide Average = 100) 

 

Food Housing Apparel Transportation Medical Recreation & Personal Care 

94 87 87 100 100                    100 
 

  Source:  State of Wyoming, Economic Analysis Division (http://eadiv.state.wy.us/wcli/NewsRelease-4Q05.pdf). 

 
 

Average Price of Single-Family Home (2004)                          [     $115,800     ]    

  Source:  A Profile of Wyoming (http://www.wyomingcda.com/PDFfiles/Profile05b_Vol_I_Fnl.pdf). 

 
 

 Higher Education 
Eastern Wyoming College:  Campus in Torrington. 
University of Wyoming Outreach Program 

 
 Transportation 

 

1. Airports:   
 

Natrona County International (CPR)
   7 miles northwest of Casper       

Commercial Service:  Great Lakes (United Express), Sky West 
Daily flights to:  Salt Lake City, Denver 
Fixed Base Operators:  Casper Jet Center 

http://eadiv.state.wy.us/wcli/NewsRelease-4Q05.pdf
http://www.wyomingcda.com/PDFfiles/Profile05b_Vol_I_Fnl.pdf
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Runways:  10,600 x 150 ft., asphalt 
                      8,679 x 150 ft., asphalt 
 8,686 x 60 ft., asphalt 
 7,696 x 60 ft., asphalt 

 
Converse County (DGW) 
3 miles north of Douglas 

 Fixed Base Operators:  R & G Aircraft Service 
Runways:  6,750 x 100 ft., asphalt 

                               4,760 x 75 ft., asphalt 
 
 

2. Highways:   
 

      Interstate 25 
             U.S. 18 
             U.S. 20 
             U.S. 26      

         
3. Railroad:   
 

Burlington Northern Santa Fe 
Union Pacific 
 
 
 

Converse County Business Report (Estimate) 
Daytime Population:  Total Employees 4,440   
Business Counts:  Total Establishments 636  
    

Employees By Occupation 
2005 

Estimate 
% of 
Total 

"White Collar" Employees 2,443 55.0% 
   Administrative Support Workers 744 16.8% 
   Executive Managers & Administrators 461 10.4% 
   Professional Specialty Occupations 731 16.5% 
   Sales Professionals 68 1.5% 
   Sales Workers & Clerks 304 6.8% 
   Technical Sales & Administrative 15 0.3% 
   Technologies & Technicians 120 2.7% 
"Blue Collar" Employees 1,993 44.9% 
   Construction, Repair & Mining 203 4.6% 
   Farming, Forestry & Fishing 118 2.7% 
   Handlers, Helpers & Laborers 131 3.0% 
   Machine Operators, Assemblers & Inspectors 86 1.9% 
   Other Services Field Based 34 0.8% 
   Other Services Site Based 781 17.6% 
   Precision Craft & Repair 437 9.8% 
   Private Household Service 0 0.0% 
   Protective Services 70 1.6% 
   Transportation & Materials Moving Workers 133 3.0% 
   
Establishments:  Size 2005 % of 



11 

Estimate Total 
1 - 4 Employees 425 66.8% 
5 - 9 Employees 112 17.6% 
10 - 19 Employees 45 7.1% 
20 - 49 Employees 42 6.6% 
50 - 99 Employees 8 1.3% 
100 - 249 Employees 4 0.6% 
250 - 499 Employees 0 0.0% 
500 - 999 Employees 0 0.0% 
1,000+ Employees 0 0.0% 
   

Major Industry:  Employees 
2005 

Estimate 
% of 
Total 

Agricultural, Forestry, Fishing  77 1.7% 
Construction  361 8.1% 
Finance, Insurance & Real Estate  184 4.1% 
Manufacturing  119 2.7% 
Mining  319 7.2% 
Public Administration  476 10.7% 
Retail Trade  862 19.4% 
Services  1,649 37.1% 
Transportation & Communications  317 7.1% 
Unclassified  4 0.1% 
Wholesale Trade  72 1.6% 
   

Major Industry:  Establishments 
2005 

Estimate 
% of 
Total 

Agricultural, Forestry, Fishing  15 2.4% 
Construction  38 6.0% 
Finance, Insurance & Real Estate  53 8.3% 
Manufacturing  16 2.5% 
Mining  29 4.6% 
Public Administration  66 10.4% 
Retail Trade  119 18.7% 
Services  253 39.8% 
Transportation & Communications  26 4.1% 
Unclassified  3 0.5% 
Wholesale Trade  18 2.8% 
   

Retail Trade:  Employees 
2005 

Estimate 
% of 
Total 

Auto Dealers & Gas Stations 153 17.7% 
Bars 60 7.0% 
Building Materials Hardware & Garden 37 4.3% 
Catalog and Direct Sales 0 0.0% 
Clothing Stores 4 0.5% 
Convenience Stores 34 3.9% 
Drug Stores 17 2.0% 
Electronics & Computer Stores 11 1.3% 
Food Markets 84 9.7% 
Furniture Stores 11 1.3% 
General Merchandise Stores 27 3.1% 
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Home Furnishings 7 0.8% 
Liquor Stores 14 1.6% 
Music Stores 0 0.0% 
Other Food Service 24 2.8% 
Other Food Stores 4 0.5% 
Restaurants 300 34.8% 
Specialty Stores 75 8.7% 
Total Retail Trade 862 100.0% 
   

Retail Trade:  Establishments 
2005 

Estimate 
% of 
Total 

Auto Dealers & Gas Stations 20 16.8% 
Bars 8 6.7% 
Building Materials Hardware & Garden 7 5.9% 
Catalog & Direct Sales 0 0.0% 
Clothing Stores 2 1.7% 
Convenience Stores 7 5.9% 
Drug Stores 3 2.5% 
Electronics & Computer Stores 2 1.7% 
Food Markets 3 2.5% 
Furniture Stores 2 1.7% 
General Merchandise Stores 2 1.7% 
Home Furnishings 3 2.5% 
Liquor Stores 3 2.5% 
Music Stores 0 0.0% 
Other Food Service 3 2.5% 
Other Food Stores 3 2.5% 
Restaurants 19 16.0% 
Specialty Stores 32 26.9% 
Total Retail Trade  119 100.0% 
   

Service:  Employees 
2005 

Estimate 
% of 
Total 

Advertising 0 0.0% 
Auto Repair/Services 69 4.2% 
Beauty and Barber Shops 33 2.0% 
Child Care Services 22 1.3% 
Colleges & Universities 5 0.3% 
Computer Services 8 0.5% 
Dry Cleaning & Laundry 8 0.5% 
Entertainment & Recreation Services 90 5.5% 
Health & Medical Services 166 10.1% 
Hospitals 283 17.2% 
Hotels & Lodging 157 9.5% 
Legal Services 22 1.3% 
Membership Organizations 60 3.6% 
Miscellaneous Repair Services 23 1.4% 
Motion Pictures 9 0.5% 
Museums & Zoos 6 0.4% 
Other Business Services 18 1.1% 
Other Education & Library Services 12 0.7% 
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Other Personal Service 15 0.9% 
Primary & Secondary Education 516 31.3% 
Professional Services 41 2.5% 
Social Services 86 5.2% 
Total Services 1,649 100.0% 
   

Service:  Establishments 
2005 

Estimate 
% of 
Total 

Advertising 0 0.0% 
Auto Repair/Services 18 7.1% 
Beauty and Barber Shops 14 5.5% 
Child Care Services 3 1.2% 
Colleges & Universities 1 0.4% 
Computer Services 4 1.6% 
Dry Cleaning & Laundry 3 1.2% 
Entertainment & Recreation Services 20 7.9% 
Health & Medical Services 45 17.8% 
Hospitals 9 3.6% 
Hotels & Lodging 16 6.3% 
Legal Services 10 4.0% 
Membership Organizations 29 11.5% 
Miscellaneous Repair Services 10 4.0% 
Motion Pictures 3 1.2% 
Museums & Zoos 3 1.2% 
Other Business Services 8 3.2% 
Other Education & Library Services 2 0.8% 
Other Personal Service 7 2.8% 
Primary & Secondary Education 15 5.9% 
Professional Services 15 5.9% 
Social Services 18 7.1% 
Total Services  253 100.0% 

                                      \ 
 
 
 
 
 
 

 

Converse County Consumer Expenditure Report (Estimate) 

  
2005 

Estimate 
2010 

Projection 
% Change 

2005 - 2010 
Total Households 4,803 4,909 2.2% 
Total Average Household Expenditure $45,828 $49,503 8.0% 
Total Average Retail Expenditure $19,955 $21,504 7.8% 
    

Consumer Expenditure Detail (Average Household Annual Expenditures) 

  
2005 

Estimate 
2010 

Projection 
% Change 

2005 - 2010 
Airline Fares $291.93 $322.70 10.5% 
Alcoholic Beverages $473.14 $514.48 8.7% 
Alimony & Child Support $222.45 $246.14 10.6% 
Apparel $1,998.14 $2,151.79 7.7% 
Apparel Services & Accessories $300.76 $333.25 10.8% 
Audio Equipment $77.47 $83.20 7.4% 
Babysitting & Elderly Care $346.50 $377.97 9.1% 
Books $56.64 $61.56 8.7% 
Books & Supplies $125.65 $140.45 11.8% 
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Boys Apparel $108.73 $115.11 5.9% 
Cellular Phone Service $235.95 $250.68 6.2% 
Cigarettes $318.17 $331.03 4.0% 
Computer Hardware $315.68 $347.90 10.2% 
Computer Information Services $31.26 $34.49 10.3% 
Computer Software $45.27 $49.86 10.1% 
Contributions $1,594.91 $1,762.41 10.5% 
Coolant & Other Fluids $7.53 $8.09 7.4% 
Cosmetics & Perfume $90.87 $98.20 8.1% 
Deodorants & Other Personal Care $25.12 $27.12 8.0% 
Education $892.44 $996.17 11.6% 
Electricity $1,250.61 $1,321.50 5.7% 
Entertainment $2,487.57 $2,700.29 8.6% 
Fees & Admissions $594.02 $660.63 11.2% 
Finance Chgs Exc Mort & Veh $469.45 $502.30 7.0% 
Floor Coverings $60.33 $69.17 14.7% 
Food & Beverages $6,964.17 $7,445.23 6.9% 
Food At Home $3,771.78 $3,981.69 5.6% 
Food Away From Home $2,719.25 $2,949.06 8.5% 
Footwear $357.86 $379.25 6.0% 
Fuel Oil & Other Fuels $126.95 $135.74 6.9% 
Funeral & Cemetery $80.44 $86.37 7.4% 
Furniture $494.59 $547.30 10.7% 
Gasoline & Oil $1,659.57 $1,771.26 6.7% 
Gifts $1,188.63 $1,311.45 10.3% 
Girls Apparel $133.65 $142.08 6.3% 
Hair Care $49.80 $53.78 8.0% 
Hard Surface Flooring $24.14 $26.54 9.9% 
Health Care $2,920.51 $3,111.80 6.5% 
Health Care Insurance $1,517.33 $1,616.68 6.5% 
Health Care Services $706.18 $750.12 6.2% 
Health Care Supplies & Equip $697.00 $745.00 6.9% 
Household Services $278.98 $309.43 10.9% 
Household Supplies $638.50 $705.44 10.5% 
Household Textiles $139.29 $152.09 9.2% 
Housewares & Small App $900.06 $991.73 10.2% 
Indoor Plants & Fresh Flowers $60.17 $66.25 10.1% 
Infants Apparel $102.27 $108.88 6.5% 
Jewelry $120.51 $133.76 11.0% 
Legal & Accounting $88.14 $94.42 7.1% 
Magazines $31.69 $34.43 8.6% 
Major Appliances $226.25 $246.23 8.8% 
Mass Transit $78.40 $86.65 10.5% 
Men's Apparel $347.09 $375.90 8.3% 
Mortgage Interest $3,567.06 $3,927.42 10.1% 
Natural Gas $472.17 $502.37 6.4% 
New Car Purchased $1,440.71 $1,590.19 10.4% 
New Truck Purchased $1,111.58 $1,227.00 10.4% 
New Vehicle Purchase $2,552.29 $2,817.19 10.4% 
Newspapers $66.26 $72.01 8.7% 
Oral Hygiene Products $23.08 $24.93 8.0% 
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Other Lodging $473.86 $534.63 12.8% 
Other Miscellaneous Expenses $90.33 $96.64 7.0% 
Other Repairs & Maintenance $138.19 $151.99 10.0% 
Other Tobacco Products $35.37 $36.76 3.9% 
Other Transportation Costs $525.77 $573.22 9.0% 
Other Utilities $389.55 $414.92 6.5% 
Paint & Wallpaper $61.45 $67.38 9.7% 
Personal Care Products $149.80 $161.84 8.0% 
Personal Care Services $429.38 $463.64 8.0% 
Personal Insurance $469.65 $518.35 10.4% 
Pet Supplies & Services $246.59 $266.06 7.9% 
Photographic Equip & Supplies $110.95 $119.76 7.9% 
Plumbing & Heating $104.31 $115.23 10.5% 
Property Taxes $1,504.38 $1,662.79 10.5% 
Public Transportation $453.24 $501.00 10.5% 
Records/Tapes/CD Purchases $123.23 $132.09 7.2% 
Recreational Equip & Supplies $1,005.66 $1,087.83 8.2% 
Rental Costs $2,480.04 $2,545.51 2.6% 
Roofing & Siding $75.71 $83.32 10.1% 
Satellite Dishes $9.68 $10.39 7.3% 
Shaving Needs $10.73 $11.59 8.0% 
Shelter $9,156.20 $9,912.93 8.3% 
Telephone Svc Excl Cell $921.70 $980.32 6.4% 
Televisions $112.98 $121.22 7.3% 
Transportation $9,573.58 $10,332.93 7.9% 
Tuition $766.79 $855.72 11.6% 
Used Car Purchase $1,217.27 $1,283.67 5.5% 
Used Truck Purchase $742.63 $783.21 5.5% 
Used Vehicle Purchase $1,959.90 $2,066.88 5.5% 
VCRs & Related Equipment $46.50 $49.85 7.2% 
Vehicle Insurance $1,117.93 $1,197.38 7.1% 
Vehicle Repair $750.78 $806.57 7.4% 
Vehicle Repair & Maintenance $758.31 $814.66 7.4% 
Video & Audio Equipment $887.89 $951.83 7.2% 
Video Game Hardware & Software $28.82 $30.88 7.1% 
Watches $21.98 $24.36 10.8% 
Women's Apparel $647.78 $697.32 7.6% 
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Investment Ready Communities 
Wyoming Business Council 
214 W. 15th Street 
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Wyoming Rural Development Council 
2219 Carey Avenue 
Cheyenne, WY 82002 
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abrune@state.wy.us
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Wyoming County Commissioners Association 
P.O. Box 86  
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Cheyenne, Wyoming 82003  
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307-235-9400 
mgreen@natronacounty-wy.gov  
 
Donna Kinskey 
Wyoming Business Council 
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Sheridan, WY  82801 
(307) 673-5990 
donnerkin@yahoo.com 
 
Charlotte Narjes, Special Projects 
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402-472-1724 or 800-328-2851 
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Converse County Assessment Agenda 

 
Monday, May 1, 2006 (Douglas) - Morton Mansion Lodging - Holiday Inn Express 
 
10:30a - 11:30a   Douglas Senior Center - Orientation and Organization - assessment team 

members only -  
12:00p - 1:30p  Douglas Senior Center - Lunch and Session - Seniors only 
1:45p - 2:45p  Douglas High School - ***Students Only - auditorium 
3:15p - 4:15p  Douglas City Hall - Listening Session  
5:00p - 6:00p  Walker Creek Hall - Dinner for assessment team  
6:30p - 7:30p  Walker Creek Hall - Listening Session 
  
 
 
 
Tuesday, May 2, 2006 (Douglas) - Morton Mansion Lodging - Holiday Inn Express 
 
7:00a - 7:30a  Memorial Hospital of Converse County - Breakfast - assessment team 

members only 
7:30a - 8:30a  Memorial Hospital of Converse County - Listening Session - Board room 
9:00a - 10:30a  Douglas Rec. Center (Daycare provided) - Listening Session - Commons              

area 
10:45a - 11:45p Wyoming Law Enforcement Academy - Listening Session 
12:00p - 12:45p Wyoming Law Enforcement Academy - Lunch - assessment team members 

only 
1:30p - 2:30p  Converse County Community Room - Listening Session 
3:00p - 4:00p  Converse County Community Room - Listening Session 
4:30p - 5:30p  Esterbrook First Aid Bldg - 2916 Esterbrook Rd. - Community Dinner -  
5:30p - 7:00p  Esterbrook Lodge - Listening Session 
 
 
 
 
Wednesday, May 3, 2006 (Glenrock) - Hotel Higgins Lodging 
 
6:30a - 7:30a  Continental breakfast at Morton Mansion or Holiday Inn Express and leave for 

Glenrock  
8:15a - 9:15a  Glenrock High School - Entrepreneurial Class - Students Only  
9:30a - 10:30a  St. Louis Catholic Church (Daycare provided) - Listening Session 
10:45a - 11:45a St. Louis Catholic Church (Daycare provided) - Listening Session 
12:00p - 1:00p  Paleon Museum - Lunch with the Bone Biddies - assessment team members 

only 
1:30p - 2:30p  Paleon Museum Conference Room - Listening Session 
3:15p - 4:15p  Glenrock High School - Listening Session - Music Room 
5:00p- 7:00p  Rolling Hills Town Hall - Chili Pot Luck and Listening Session  
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Thursday, May 4, 2006 (Glenrock) - Hotel Higgins Lodging 
 
7:00a - 8:00a  Breakfast at Hotel Higgins - assessment team members only 
8:30a - 9:30a  Glenrock Town Hall - Listening Session 
10:00a - 11:00a Deer Creek Hall - Listening Session 
12:00p - 1:00p  Glenrock Senior Center - Lunch - assessment team members only 
1:00p - 2:00p  Glenrock Senior Center - Session 
2:30p - 3:30p  Boxelder School - Listening Session 
4:30p - 7:00p  Dave Johnston Platte House - assessment team members only dinner and 

planning session 
7:00p - 8:00p  Dave Johnston Platte House - Listening Session 
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Glenrock-St. Louis Catholic Church    Memorial Hospital of Converse County
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Glenrock Senior Center     Rolling Hills Town Hall 
 



 
 

 
 

Converse County Major Themes 
(these are not listed in order of importance) 

1. Housing  
a. Assisted living (senior, special needs) 
b. Single family homes 
c. Low-moderate income 
d. Building lots 
e. Abandoned houses 

2. Substance Abuse  
a. Methamphetamines 
b. Alcohol 

3. Recreation  
a. Recreation center 
b. Equine center 

4. County-Wide Involvement  
a. County-wide vision 
b. Turf battles 
c. Communication 
d. Leadership development 
e. Zoning 
f. Building codes 
g. Nuisance control 

5. Public Facilities  
a. Jail/Criminal justice center 
b. Landfill 
c. County roads 
d. Animal shelter 

6. Economic Development  
a. Jobs for youth 
b. Small business development 
c. Childcare/24-7 
d. Energy development 
e. Tourism/4 museums 

7. Youth   
a. Lack of entertainment 
b. Continuing education: vocational-technical 
c. Juvenile justice 
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Team Member Recommendations 

 
 Steve Achter 

Wyoming Business Council 
214 West 15th Street 
Cheyenne, WY 82002 
307-777-2811 
FAX 307-777-2838 
Steve.Achter@Wybusiness.org

 
 
 
 
 
 
 

 
GENERAL COMMENTS 

 
In the past, assessments have focused on individual communities.  The structure of the assessments 
and the individual team member reports have reflected this way of looking at the major themes. 
However, the Converse County assessment is the first to take a countywide approached. The themes 
to be addressed are from comments the team heard in all communities in the county. 
 
THEME: HOUSING 

 
Challenge:    A need for affordable housing was expressed many times at the listening sessions.   

 

Solution/Contact:  Take a look at the housing programs for affordable housing offered through 
USDA Rural Development’s Rural Housing Service (RHS). 

The Rural Housing Service provides a number of homeownership opportunities to rural Americans, 
as well as programs for home renovation and repair. RHS also makes financing available to elderly, 
disabled, or low-income rural residents of multi-unit housing buildings to ensure they are able to 
make rent payments. 
 
The following is a listing of RHS programs that might be of interest to individuals interested in 
buying or renovating a home, or in receiving rental assistance. 
 

1. Direct Loan Program (Section 502) Under the Direct Loan program, individuals or families 
receive direct financial assistance directly from the Rural Housing Service in the form of a 
home loan at an affordable interest rate.   Most of the loans made under the Direct Loan 
Program are to families with income below 80% of the median income level in the 
communities where they live. Since RHS is able to make loans to those who will not qualify 
for a conventional loan, the RHS Direct Loan program enables many more people to buy 
homes than might otherwise be possible. Direct loans may be made for the purchase of an 
existing home or for new home construction.  

 
2. Loan Guarantee Program (Section 502) Under the Guaranteed Loan program, the Rural 

Housing Service guarantees loans made by private sector lenders. (A loan guarantee through 
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RHS means that, should the individual borrower default on the loan, RHS will pay the private 
financier for the loan.) The individual works with the private lender and makes his or her 
payments to that lender.  Under the terms of the program, an individual or family may borrow 
up to 100% of the appraised value of the home, which eliminates the need for a down 
payment. Since a common barrier to owning a home for many low-income people is the lack 
of funds to make a down payment, the availability of the loan guarantees from RHS makes the 
reality of owning a home available to a much larger percentage of Americans.  

 
3. Mutual Self-Help Housing Program (Section 523) The Mutual Self-Help Housing Program 

makes homes affordable by enabling future homeowners to work on homes themselves. With 
this investment in the home, or "sweat equity", each homeowner pays less for his or her home. 
Each qualified applicant is required to complete 65% of the work to build his or her own 
home.   Technical Assistance Grants and Site Loans are provided to nonprofit and local 
government organizations, which supervise groups of 5 to 12 enrollees in the Self-Help 
Program. Members of each group help work on each other's homes, moving in only when all 
the homes are completed.   Once accepted into the Self-Help Housing Program, each 
individual enrollee generally applies for a Single-Family Housing Direct Loan (Section 502).  

 
4. Home Repair Loan and Grant Program (Section 504) For very low income families who 

own homes in need of repair, the Home Repair Loan and Grant Program offers loans and 
grants for renovation. The Home Repair Program also provides funds to make a home 
accessible to someone with disabilities.  Money may be provided, for example, to repair a 
leaking roof; to replace a wood stove with central heating; to construct a front-door ramp for 
someone using a wheelchair; or to replace an outhouse and pump with running water, a 
bathroom, and a waste disposal system.   Homeowners 62 years and older are eligible for 
home improvement grants. Other low-income families and individuals receive loans at a 1% 
interest rate directly from RHS. 

 
5. Multi-Family Housing - Rental Assistance Program (Section 521) Rural Development 

Multi-Family Housing programs provide a number of finance options to developers of low-
income community housing.  Rural Housing Service assistance to individual residents of 
multi-family dwellings comes primarily in the form of rental assistance. Rent subsidies under 
the Rental Assistance Program ensure that elderly, disabled, and low-income residents of 
multi-family housing complexes financed by RHS are able to afford rent payments. With the 
help of the Rental Assistance Program, a qualified applicant pays no more than 30% of his or 
her income for housing.   Residents of multi-family housing complexes built under both the 
Rural Rental Housing Program (Section 515) and the Farm Labor Housing Program (Section 
514) are eligible to apply for the Rental Assistance Program. (Please note that not all residents 
of RHS-financed housing developments receive rental assistance.)  

 
To determine eligibility or to apply for any of the programs listed above, please contact your local 
USDA representative: 
 
USDA Rural Development 
1441 East “M” Street 
Suite A 
Torrington, WY 82240-3521 
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307-532-4880 Ext 4 
FAX 307-532-5783 
 or 
Douglas Service Center 
1954 Richards Street 
Douglas, WY 82633-3089 
307-358-3050 
FAX 307-358-5719 
 
Web:  http://www.rurdev.usda.gov
 
Solution/Contact: Also examine programs available through the Wyoming Community 
Development Authority (WCDA).  WCDA is the State of Wyoming’s Housing Authority. 

 

1. Federal Low Income Housing Tax Credits 
Housing finance authorities across the county have been designated by federal statute to 
administer the Federal Low-Income Housing Tax Credit, which was enacted through the Tax 
Reform Act of 1986.  This program provides federal tax credits for developers and contractors 
as an incentive to develop affordable rental housing projects.  An Allocation Plan may be 
obtained by contacting the WCDA. 

 

2. HOME Investment Partnership Program 
This program was created as Title II of the Cranston-Gonzales National Affordable Housing 
Act and is being administered by the WCDA for the state.  Since the Spring of 1992 
Wyoming has received over $27 million in HOME funds for the development of decent, safe, 
affordable housing for low - and very low - income households.  Applications are accepted 
once a year through a competitive application process.  A Program Description may be 
obtained by contacting the WCDA or it can be viewed through the link below. 

 

Units of local government, housing authorities, private developers and nonprofit organizations 
may apply for HOME funds.  Projects must be targeted to low - and very low - income 
persons.  Funds may be used for rental housing production, homeowner rehabilitation and 
homeownership programs anywhere in Wyoming.   The HOME program requires a 25% 
match of non-federal funds.  Match requirements are explained in detail in the current year 
Affordable Housing Allocation Plan.  This program has had a major impact on some of the 
most critical housing needs in Wyoming. 

 

3. CDBG Housing Set Aside  
The WCDA applies for an annual allocation of federal Community Development Block Grant 
(CDBG) funds from the Wyoming Business Council, which are then loaned to applicants for 
housing-related programs that benefit low-income households.   Eligible applicants for these 
funds are counties and incorporated cities and towns in Wyoming.  

 

http://www.rurdev.usda.gov/
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The WCDA has allocated over $4.5 million in CDBG funds to 29 sub-recipients since 1990.   
This program is the beginning of a statewide revolving loan fund that will help meet the 
state's housing needs in the future.  Funds are allocated through a competitive application 
process.     

 

 For more information on any of WCDA’s programs, please contact: 

Cheryl Gillum 

Housing Programs Director 

155 N. Beech Street  

Casper, WY  82601 

Phone: 1-307-265-0603 

Fax: 1-307-266-5414 

Email: gillum@wyomingcda.com

Web: www.wyomingcda.com

 

4. Wyoming Housing Network 
 The mission of the Wyoming Housing Network, Inc. (WHN) is to build stronger communities 

through increased and sustainable housing opportunities and neighborhood revitalization. The 
WHN came into existence as a result of efforts by the Wyoming Community Foundation, in 
consultation with the Wyoming Fannie Mae Partnership Office, the Wyoming Community 
Development Authority (WCDA), Rural Community Assistance Corporation, and the 
Wyoming Business Council. All felt that gaps existed in addressing the supply and condition 
of affordable housing in various parts of the state. To enhance the prospects of long-term 
sustainability, sponsors requested support and technical assistance from Neighborhood 
Reinvestment Corporation in creating a nonprofit organization that could complement the 
work of the Wyoming Community Development Authority. 

 

To learn more about what the Wyoming Housing Network can do in Converse County 
contact: 

 

WHN Office 

300 South Walcott, Suite 200 

Casper, WY 82601 

Phone: 1-307-578-5843 

Fax: 1-307-237-4699 

Web: www.wyominghousingnetwork.org

 

mailto:gillum@wyomingcda.com
http://www.wyomingcda.com/
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5. Workforce Housing 
During the 2006 legislative session a Wyoming Workforce Housing Infrastructure Program 
(House Bill 128) was introduced which would have established a grant program to provide 
funds to communities to pay the cost of extending infrastructure to new housing 
developments. The bill did not pass, however, the subject of workforce housing is an interim 
study of the legislature.  It is likely the bill will be resubmitted at the 2007 session.  For 
information on the structure of the programs outlined in House Bill 128, go to the legislative 
web site at: 

 

http://legisweb.state.wy.us/2006/Introduced/HB0128.pdf

 

6. State Loan and Investment Board 
 During the last legislative session, Section 317 (a) of the state budget bill  

(HEA0011) created a grant program designed to assist areas impacted by gas development. 
The stated purpose of the program is to provide grants to cities, towns, counties and special 
districts which are directly impacted by the development of natural gas, to be used for capital 
construction including, 

 capital equipment, public safety projects, housing related projects and road repair  or 
construction.  
 
 For more information concerning implementation of the program contact: 
 
 Brad Miskimins, Manager of Grant and Loan Programs  
  SLF-Grants & Loans 
 3W Herschler Room 3509 
 Cheyenne, WY 82002 
 Phone: 307-777-6646 
 Email: BMISKI@state.wy.us
 
 For more information about the program and HEA0011 go to: 
 
 http://legisweb.state.wy.us/2006/Enroll/HB0001.pdf
 

 

 

THEME: COUNTY-WIDE INVOLVEMENT 

 
1. Challenge, land use planning:    During the first community assessments conducted in 
Douglas, Glenrock and Rolling Hills many comments centered on the lack of a coordinated land use 
plan between the city and the county and in particular the lack of any land use controls in the  area 
adjacent to municipal boundaries.  This situation persists. To complicate matters, in the mid 90's, the 
Wyoming Supreme Court determined the then existing county land use controls were in conflict with 

http://legisweb.state.wy.us/2006/Introduced/HB0128.pdf
mailto:BMISKI@state.wy.us
http://legisweb.state.wy.us/2006/Enroll/HB0001.pdf
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existing state statutes.  As a result the county regulations were invalidated.  During the recent 
assessment many of the respondents at the listening sessions indicated they would be in favor of land 
use controls in the county if they were realistic and reasonable.  Others were extremely opposed to 
any form of land use control.  
2.  
Solution/Contact:  The term zoning is often used indiscriminately to mean any local ordinance that 
limits the use of private property.  Local laws relating to nuisance control, building permits and 
subdivision control are sometimes viewed as the same as zoning, when they are not. A select group 
representing the cities and the county needs to come to the table and discuss these issues. They 
should then take a fresh look at the issues and provide a recommendation to the city and county 
officials 

 

Challenge, leadership development:  

There were a number of comments regarding the need for aggressive forward thinking leadership.  
There are concerns about communication, or the lack thereof, between local officials as well as 
communication by those officials back to the citizens. 

3.  

Solution/Contact: Leadership Wyoming is leadership training provided by the Wyoming Business 
Alliance in partnership with the University of Wyoming.  The program selects a diverse group of up 
to forty leaders, ages thirty to fifty-five, to participate in a challenging, interactive and thought 
provoking nine month educational experience.  The training is designed to provide leaders with the 
skills and knowledge to better understand the challenges facing the state and the participants’ 
community.  For more information contact: 
 
 Leadership Wyoming   
 Wyoming Business Alliance 
 145 South Durbin, Suite 101 
 Casper, WY 82601 
 307-577-8000 
 E-mail: wylw@qwest.net
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Milt Green, Converse, Natrona and Niobrara Extension Educator and CES Community 
Development Education Specialist 
Cooperative Extension 
Natrona County Extension Office 
2011 Fairgrounds Road 
Casper, WY  82604-2901 
307-235-9400 
mgreen@natronacounty-wy.gov  

General Overview: 
 

Past assessments targeted specific communities across the state but the Converse County 
assessment is the first to be done on countywide scope and scale.  The people of Converse County 
should be commended for having the initiative and interest to request an assessment of this 
magnitude. A community can be defined in a number of ways, thus, a definition of community 
from a county perspective might be simply a group of people with diverse backgrounds engaged 
socially, financially, culturally and politically in joint actions within a common geographic 
region.  If this definition is acceptable to the citizens of Converse County it helps define the 
challenges and parameters of the future vision for the county. As supported by the willingness to 
participate in the assessment process the people of Converse County are good people with 
common interests and concerns who will accomplish great results if given adequate resources.   

 
 The purpose and direction of this report is to address the major themes of recreation and 
economic development in Converse County.  As support to those major themes the areas of substance 
abuse, housing and youth will also be included in an attempt to demonstrate the importance of how 
integrated one issue is to another.  Resource Team members will address these areas in more detail 
but each will be mentioned in this report because of the significant influence the themes have on the 
considerations given to the recreation and economic development sections.  
 
 Converse County income and earnings currently rank it 9th   in the state. The demographics 
help to define the socio-economic profile of the residents in the county. The median family income 
and earnings for Converse County is 4.5% above the state of Wyoming. What is a little puzzling is 
the per capita income for the county is slightly below the state average. The percentage of families 
living in poverty is 1.2% higher than the state average, which may explain the difference in per capita 
income ($18,744) when compared to the state average of $19,134.  Government and the public sector 
comprise 31% of the industry distribution in the county followed by mining and energy (13.8%), 
retail trade and accommodation industries (10.9%).  The health care industry comprises 5.3% of the 
economic/job mix and agriculture is 1.8% (source: Wyoming Department of Employment).  These 
data will strongly influence and drive many of the decisions made in Converse County in the short 
and long-term future.  
Recreation: 

 
Overview:   
 
 Converse County is rich with natural resources and an abundant potential to develop a wide 
variety of recreational opportunities. Development of recreation facilities appears to have a dual 
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purpose across the county.  First, recreation facilities need to be developed for local residents and 
youth.   Second, the recreation infrastructure needs to be considered as a critical component of a 
growing tourism industry.  
 
Challenge:   
 

Converse County is currently challenged with a choice or several choices.  The question is: 
Do the people of Converse County really know what kind of recreational infrastructure they aspire 
to?  The second challenge is to determine what role the most desirable infrastructure should play in 
developing a thriving tourism industry?  Several projects were identified in the listening sessions that 
would serve a dual role.  It will be important for Converse County residents to clearly define their 
shared vision for recreation based on this dual role.  
 
Solutions and Recommendations:   
 

• An assessment of recreation facilities for youth in the county needs to be done in an effort to 
determine what young people will support and buy into.  Youth need to play a very significant 
role in this process.  Based on the sessions it appears young people are engaged in all kinds of 
activities but they don’t seem to have a place(s) where they can connect and socialize.  A 
possible recommendation here would be to form a countywide youth recreation council, 
possibly, but not limited to an alliance between the Glenrock and Douglas City Youth 
Councils.  

 
Resources:  

Youth Empowerment Council 
C/O Wyoming Medical Center Foundation 
1233 East Second 
Casper, Wyoming 277-2134 or yec@youthempowerment.com  

Challenge: 
 

Both pro and con concerns were expressed over motorcycles, ATV’s, private property rights 
and law enforcement in a number of listening sessions.  The lack of facilities and infrastructure to 
accommodate these activities combined with a lack of communication infrastructure in rural areas 
and a shortage of law enforcement personnel to control violations is a critical immediate challenge 
across the county.   
 
Solutions and Recommendations: 
 

• The ideal solution would be for every small community to have state of the art 
communication capacity, full emergency services and adequate law enforcement.  Due to the 
remoteness of the county the key to improved law enforcement appears to be the ability to 
respond quickly to emergency situations.  It may not and probably is not feasible for every 
remote community to have a law enforcement officer available at all times.  It was not clear 
from the listening sessions what efforts had been made to address this problem but it was 
clear that the increased use of remote areas by recreation in the county is creating a larger 
more serious law enforcement and emergency service access problem than in the past.  

mailto:yec@youthempowerment.com
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• A recommendation would be to build an emergency response alliance based on cooperative 
partnership agreements (Converse County, USFS, BLM, State Division of Forestry and 
Wyoming Game and Fish) that could begin addressing this problem.  There are several public 
stakeholders that share in the urgency of this problem. 

• A telecommunication partnership also needs to be built.  The county profile lists 5 
communications companies that provide telecommunication service in the county and based 
on that it seems hard to believe that such a large portion of the county lacks telephone 
coverage. Some of the smaller cellular phone companies are interested in increasing the 
service area for that company.  Additional cellular towers, assuming coverage can be attained, 
would be an improvement and a big step toward more safety and security in the counties more 
remote communities.  The eventual elimination of the analog bandwidth is another issue that 
needs to be addressed by professionals with telecommunication expertise.  

• Grant funding does exist to support law enforcement grants and a number of 
telecommunications grants are available to strengthen the telecommunications infrastructure.   

 
Resources: 
 
 Del Tinsley, Wyoming Director 
 USDA Rural Development 
 100 East B Street 
 Casper, Wyoming 
 
 Robert Sprenthall, District Ranger 
 USFS  
 Douglas, Wyoming 
 
 Joe Ahern 
 Wyoming Telecommunications Commission 
 Cheyenne, Wyoming  
 307-777-3696 
 
Challenge: 
 
 The horse industry in Wyoming is a 286 million dollar industry.  Conservative figures 
estimate that nearly 100,000 head of horses generate economic impact in racing, showing, general 
recreation and other equine activities. Equine events involve approximately 33,100 people across the 
state, generates approximately 1,400 direct jobs and 4,900 total jobs (Deloitte – 2005).   
 
 The Wyoming State Fair park is home to the Wyoming State Fair, which hosts several equine 
events annually but due to the absence of adequate facilities events are limited in size and are very 
seasonal. Central location and easy access give the park a much higher potential to host national and 
regional events, if adequate facilities were available. The Wyoming State Fair Park is both a source 
of economic development and recreation for Converse County.  The challenge is to build a facility 
owned and operated by the state of Wyoming that facilitates the local recreational needs of residents 
and also provides a facility sufficient to hold regional and national events.    
 
Solutions and Recommendations: 
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• Concerns about the Wyoming State Fair Park should, of course, be shared with the Wyoming 

State Fair Director. The formation and use of a facilitated focus group to discuss local access 
and fees would be a recommendation.  

• It is difficult to establish state use fees that apply to everyone across the state but the State 
Fair Advisory Committee is the reporting board to the Wyoming Department of Agriculture, 
which in turn is the regulating agency on how the Wyoming State Fair park is used.  

• The F.A.I.R. POSSE could also be included in the Wyoming State Fair use fee discussion.  
 
Resources: 
 
 Barney Cosner, Director 
 Wyoming State Fair 
 Douglas, Wyoming 82603 
 
 Gene Hardy 
 Board of Agriculture 
 181 Jenne Trail Road 
 Douglas, WY 82633 
 
 Kenny Taylor 
 State Fair Advisory Committee 
 Douglas, Wyoming 
 
Challenge:  
 
 The Camplex in Campbell County is in the process of building a new multi-purpose facility, 
which will be state of the art and have the capacity to recruit regional events. The Wyoming State 
Fair Park is geographically located to also be a regional and national draw for events, especially 
equine events. The challenge is securing funding for an adequate equine center located at the 
Wyoming State Fair with the capacity to host and encourage state, regional and nationally recognized 
equine events year around that will generate a significant positive impact on the tourism industry in 
Converse County.   
 
 
 
Solutions and Recommendations: 
 

• The plans and design for an adequate equine facility have been developed.  Funding is an 
issue and no organized industry group is in place to promote the concept to decision makers. 
A recommendation would be for Converse County to support the re-organization of the 
Wyoming Horse Industry Council for the purpose of serving as a voice for the Wyoming 
horse industry.   

• Converse County needs to know the impact of this type of facility on the local community.  A 
recommendation would be for a Converse County task force to secure some funding and 
travel to New Mexico where they have an existing and adequate system of equine facilities or 
Idaho and visit the equine park located at Nampa. Visiting one of both of these sites would 
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broaden the vision of Converse County as to how important this facility is to the future of 
recreation and tourism.  

• The task force needs to develop a strong and effective strategy and be prepared to present and 
communicate the need for this facility to the Wyoming Legislature.  

• Funding dollars provide for the development of recreational horse trails through the 
Transportation Equity Act.  As a part of and complimentary to the Wyoming State Fair Park, 
the development of competition and/or recreational horse trails in the county would 
strengthen the use of the facilities. This is a project that could be part of the Duncan Ranch 
Coordinated Resource Management plan.  

 
Resources: 
 
 Judy Horton, American Quarter Horse Assn.  
 Wheatland, Wyoming 
 
 James Hickey Jr. 
 American Horse Council 
 Washington, DC 

202-206-4031 
 
Cindy Garretson-Weibel 
Wyoming Business Council 
Cheyenne, Wyoming 
 
Mary Randolph 
Wyoming Rural Development Council 
Cheyenne, Wyoming 
 
Milt Green 
Area Extension Educator 
Cooperative Extension Service 
Casper, Wyoming 

 
 
 
Economic Development: 
 
Overview: 
 
 A well-trained workforce and basic infrastructure are already in place in Converse County, 
thus, the development of existing and alternate energy sources is a “slam dunk”. Unemployment in 
the County is reported to be very low currently. Yet, the demographics of the county population 
indicate the public/government sector to be the largest industry in the county.   But, in terms of 
average weekly salaries paid mining is significantly above any other employment category.   
 
 Based on recent data two infrastructure indicators are critical to regional economic 
development.  Transportation infrastructure is critical for the movement of goods and services for 
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both interstate and intrastate commerce.  The other indicator, telecommunication infrastructure is 
important in the transfer of intellectual property and ideas.  The investment of a local or county 
government in these two indicators is in and of itself an economic development strategy. This is 
especially true for underdeveloped rural communities as infrastructure development is the attraction 
for business investment, job creation and an increased demand for goods and services.  
 
 It is important for Converse County to first maintain the existing infrastructure and second to 
develop a long-term strategy for future improvements.  Both, the road system and 
telecommunications system in the county are marginal.  Unfortunately, investment in infrastructure is 
usually tied to population density, which would indicate infrastructure development in Converse 
County might prove to be a difficult challenge and will most likely be a public investment because 
the population density does not support large-scale profitable private investment. 
 
Resources:  
 
 Susan Dziardziel 
 Wyoming Transportation Commission 
 Douglas, Wyoming 
 
 John Cox 
 Wyoming Department of Transportation 
 5300 Bishop Blvd.  
 Cheyenne, Wyoming  
 
 Steve Achter 
 Wyoming Business Council 
 Business Ready Communities 
 214 West 15th  
 Cheyenne, Wyoming 82002 
 
 
Challenge:   
 

Provide job opportunities for youth that will encourage them to remain in the county. 
Realizing many young people are going to leave the community for a period of time the challenge is 
to build a community infrastructure that encourages the return of those who have a desire to live in 
the community. 
 
Solutions and Recommendations: 
 

• CANDO reportedly has done an excellent job of supporting this effort and it should be 
recommended those efforts continue.   

• Converse County statistically has one of the highest average entrepreneur incomes and 
value added incomes in the state.  These data reflect the entrepreneur spirit in the area.  
It is recommended the entrepreneurial efforts be continued with young people 
throughout the school system at the Junior High or High School level.  
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• Entrepreneurship should also be encouraged as a viable economic development 
strategy.  

Resources: 
 
 CANDO 
 130 South 3rd Street 
 Douglas, Wyoming 
 82633 
 
 Milton Green 
 UWCES/Converse, Natrona, Niobrara Counties 
 2011 Fairgrounds Road 
 Casper, Wyoming 82604 
 
 Steve Elledge 
 Wyoming Business Council  
 300 South Wolcott 
 Casper, Wyoming 82601 
  
 SBIR 
 Jill Kline 
 222 South Gillette Avenue 
 Gillette, Wyoming 
 307-682-5792 
 
 Manufacturing Works 
 300 South Wolcott 
 Suite 300 
 Casper, Wyoming 82601 
 
 Small Business Development Center 
 Leonard Holler 
 300 South Wolcott 
 Casper, Wyoming 
  
 
Challenge:   
 

To build a small business climate infrastructure throughout the county that supports a healthy, 
reliable and sustainable work force.  Drug abuse was mentioned in a number of listening sessions.  
Any productive workforce development efforts will most likely be second to resolving the drug use 
situation.  The lack of a support infrastructure is also a contributing factor to the challenge of 
workforce development.  
 
Solutions and Recommendations:  
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• The general nature of the mining industries includes shift work 24 hours per day and 7 days a 
week.  Currently, as reported, no 24-hour childcare facility exists anywhere in the county. If 
workers are going to thrive in the mining industry a 24-hour childcare facility is a needed 
piece of the overall infrastructure.  

• The substance abuse issue came up in every listening session held.  A workforce impaired by 
drugs is unstable, unreliable and dangerous to other workers.  The substance issue is very 
difficult and complicated to conquer but from an economic development perspective solving 
this problem precedes any progress toward economic sustainability.  

• Paving Jenne Trail from Glenrock to Gillette was mentioned a number of times.  
Economically the improvements on this road could be quite advantageous to any future 
alternative energy development as well as providing a shortened route for goods and services 
to markets in northeastern Wyoming and western South Dakota.  

 
Resources: 
 
 Wyoming Department of Transportation 
 John Cox 
 5300 Bishop Blvd. 
 Cheyenne, Wy 82002 
 
Challenge:  
 

To build a larger tourism industry that is sustainable but consistent with and supports the 
culture and history of the county.  
 
Solutions and Recommendations: 
 

• One of the measuring sticks for tourism today is the presence of abundant human amenities.  
Places with scenic areas and recreational opportunities increasingly attract people who enjoy 
such human amenities.  The Center for the Study of Rural America measures the value of 
human amenities in a county based on access to quality healthcare, innovation, recreational 
areas, restaurants and scenic sites.  Converse County has demonstrated strength in all of the 
indicators used to determine a viable tourism industry potential focused on natural, historical 
and cultural sites. A recommendation would be to get a detailed economic analysis done to 
determine the economic potential of the local natural amenities and input/output impacts of 
tourism on the economy of the county. 

• Privately held property with abandoned houses sends a negative image to the tourism 
industry.  Abandoned buildings held privately are a difficult problem to solve if the buildings 
do not pose a public safety concern.  The only recommendation on this because of the 
negative impact such properties have on tourism is to work with the private landowners and 
investigate whether or not a workable compromise can be reached.   

 
Resources: 
 
 Dr. Tex Taylor 
 University of Wyoming 
 College of Agriculture 
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 Laramie, Wyoming 82071 
 
 Dr. Roger Coupal 
 University of Wyoming  
 College of Agriculture 
 Laramie, Wyoming 82071 
 
 Diane Shober 
 Wyoming Business Council – Travel and Tourism 
 214 West 15th  
 Cheyenne, Wyoming 82002 
 307-777-2808 
 
Challenge: 
 
 Converse County has a number of quality museums located across the county.  The challenge 
is in marketing the museums and promoting the quality of the museums located in the county on a 
regional, national and international scale.   
 
Solutions and Recommendations: 
 

• Tourists tend to look for and seek out package deals.  There is value in packaging the 
museums in a loop tour package where interested people can take advantage of all the 
museums across the county.  This market approach develops an extended day tour strategy 
where people stay in the county 1-2 extra days as opposed to tourists simply passing through.  

 
• Some discussion on an antique car, steam engine and tractor museum was held in the listening 

sessions.  The development of this museum would add more variety to the overall package 
and should be considered.  

 
Resources: 
 
 Rick Young 
 Colorado/Wyoming Assn. Of Museums 
 Fort Caspar Historic Site 
 4001 Ft. Caspar Road 
 Casper, Wyoming 82604 
 307-235-8462 
 
 Leslie Kedelty 
 Wyoming Business Council – Travel and Tourism 
 215 West 15th Street 
 Cheyenne, Wyoming 82002 
 307-777-2839 
 
 
 



 
 

Joe Evans, Executive Director 
Wyoming County Commissioners Association 
P.O. Box 86 
Cheyenne,  WY  82003 
307/632-5409 
jevans@wyo-wcca.org  

Theme  -  Public Facilities  
 
Challenge:  A new jail and/or criminal justice center was mentioned as the number one capital 
facilities need more times than any other project. 
 
Solution:   Interestingly, this topic was mentioned at a wide range of “listening sessions.  While there 
seemed to be some reluctance to spend the large sum of money such a facility would require, the 
realization for the need was apparent. 
 
Several Wyoming counties have built new or expanded facilities over the past several years.  Park, 
Big Horn, Albany, Laramie, Sweetwater, and Goshen are among them.  Several issues are critical to 
resolve: 
1. Type of facility - simply a jail, or a law enforcement center that may include municipal police 

(like Park County), courtrooms, and the decision on whether to house juveniles. 
2. Location  - within the community (Park), or just outside the county seat (Sweetwater). 
3. An architect with a proven track record (preferably  in Wyoming). 
4. The primary method of funding a jail is a one cent specific purpose tax, supplemented with a 

grant from the State Loan and Investment Board.. 
 
Challenge:   The landfill was mentioned as the number two capital facility need.  Interestingly, 
many residents were aware of the issue concerning the maintenance of the current landfill as 
opposed to transporting the refuse to a landfill in Natrona county. 
 
Solution: The legislature, with help of  local landfill operators, passed legislation in the 2006 session 
providing grants to local governments of at least a fifty percent (50%) state  contribution (up to 75%)  
for monitoring solid waste landfills to determine the extent of problems at current landfills, including 
conducting investigations, preparing plans and installing monitoring systems, and provides for grants 
of at least a fifty percent (50%) state contribution (up to 90%)  for integrated solid waste management 
planning. 
 
Challenge:   Comments were made many times about the need for better and additional county 
roads. 
 
Solution: These comments were made in both the ranching community and those simply living in the 
rural area.  However, most agreed the situation was much better than in previous years.  An 
interesting note is that virtually every meeting in the rural area produced the same opposing concepts, 
sometimes from the same person specifically, the stated need for better county roads came at the 
same time many in the group complained about high taxes. 
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As long as governments have finite resources, the decision to place a tax dollar into a new road or a 
sheriff’s deputy salary, or a landfill, or federally mandated voting machines will be difficult.  At least 
one county (Sheridan) passed a 6th penny capital facilities tax ($22 million) to specifically fund road 
construction and maintenance.  The citizens apparently liked the fact that tourists and the mineral 
industry pay a high proportion of local sales taxes, and that would help “fuel” collections for roads.  
For years the SLIB has been reluctant to fund roads and streets.  At least several members seem 
willing to look at county roads now because of the increase in SLIB funding.  Coupled with a 
significant local contribution, a large new pool of funding could be realixed. 
 
Animal shelter  - I know nothing about this subject.   But I did own a dog once. 
 
Recommendation: The following contacts all have programs devoted to a variety of infrastructure 
projects (business prospects, water and sewer projects, etc.) Please contact them to begin to see how 
some of these programs fit: 
 
Brad Miskimins 
Grant and Loan Program Manager 
State Loan and Investment Board 
Herschler Building, 3W 
122 W. 25th Street 
Cheyenne, WY 82002 
Phone: 1-307-777-7309 
 
 
For funding sources for community facilities, please take a look at the Community Facilities Grant 
and Loan Program through USDA Rural Development. Under this program, communities are eligible 
to apply for grants and loans (up to 40 year terms) in order to construct, enlarge, or improve 
community facilities for health care, 
public safety and public services. Eligible facilities range from nursing homes, dental clinics, and 
community centers to Libraries, outdoor theaters, and animal shelters. 
For more information on this program and also to get a list of community facilities that are eligible 
under this program, contact: 
 
Bill Garret 
Community Development Manager 
Southeast Area Office 
USDA Rural Development 
1441 East .M. Street, Suite A 
 
 
Theme  -   Substance Abuse 
  
Challenge:   The growth of  methamphetamine use in Wyoming. 
 
Solution:   Methamphetamine use has grown exponentially in Wyoming, as it has around the 
country.  The abuse of meth is now present in urban, suburban and rural communities nationwide.  It 
has been reviewed in a substantial article in Newsweek magazine.   
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In fact, the current President of the National Association of Counties (NACo) made meth issues his 
number one initiative this year, and is committed to raising public awareness about and helping 
counties respond to the this drug epidemic.   NACo formed a Methamphetamine Action Group.  
Wyoming is represented by  Danny Glick, Sheriff, Laramie County.  
The Wyoming legislature has passed several bills directed at meth abuse, including a State meth task 
force.  Local resources include Tom Pagel, Casper Chief of Police, who is respected nationally for his 
efforts to prevent meth abuse.    The Wyoming County Commissioners Association recently passed a 
resolution calling methamphetamine abuse to be a high state priority, calling on the executive and  
legislative branches to establish a master plan on meth abuse, encouraging  them to establish a master 
plan and funding for the education, prevention, incarceration and treatment of methamphetamine 
addiction in partnership with state government, local government, private industry, state associations, 
social organizations and private citizens. 
 
At the local level, drug courts (Wyoming has 20) are looked at as a way to break the cycle of drug 
and alcohol abuse.   According to the Wyoming Department of Health Methamphetamine Planning 
Study (Nov  2005),  Converse County is one of counties without a drug court.  According to the 
study, drug court programs decrease drug use, reduce recidivism rates and are cost effective. 
 
The study also states that community prevention programs have become an important part of efforts 
to decrease substance abuse. In 2003, the Wyoming Department of Health 
Substance Abuse Division and the Department of Education Health and Safety Unit 
distributed 4.5 million dollars to 26 different communities within Wyoming. These 
Federal funds were available for three years. Under the 21st Century State Incentive 
Grants (SIG) community awards ranged from $40,000 to $350,000.  Almost 7,000 Wyoming citizens 
participated in trainings or programs funded by the SIG project. 
 
The Wyoming Department of Health Substance Abuse Division also administers the 
SAPT Prevention Block Grant (BG), a nation-wide grant program that enables States to 
provide substance abuse treatment and prevention services through a variety of means. 
The BG funds are used to achieve the following outcomes: 
*  Decrease the consumption of alcohol and other drugs by individuals of all ages. 
*  Reduce known risk factors and enhance known protective factors. 
*  Help provide “A Life in the Community For Everyone”. 
 
The SIG and BG prevention programs offer a variety of services including the 
following which are identified as best practice approaches to prevention, including:  Before or After 
School; School Based Curriculum/Social Competence;  Community Mobilization;  Parent Training; 
and  Mentoring 
 
At this time, there are no methamphetamine specific prevention programs that are 
offered or funded by the 21st Century State Incentive Grant or the Block Grant in 
Wyoming. 
 
The state website has much more detailed information  -  http://wdh.state.wy.us/sad/Meth.asp 
 
Contact: 
Anna Maki, M.S. 
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Meth Initiative Coordinator 
Substance Abuse Division 
6101 Yellowstone Road, Suite 220 
Cheyenne, WY 82002 
Phone: 307-777-8541 
Fax: 307-777-5849 
Email: amaki@state.wy.us 
 
 
Challenge:   The abuse of alcohol, especially by youth. 
 
Solution:   Alcohol use by 9- to 18-year-olds is an overlooked but very serious problem in the United 
States.  Despite its known health and economic consequences, underage drinking is generally viewed 
as a normal part of growing up. Unfortunately, the public is largely unaware both of the potentially 
harmful outcomes of early alcohol use and of the large numbers of underage drinkers, especially 
younger ones.   
 
Wyoming First Lady Nancy Freudenthal’s  initiative, Leadership to Keep Children Alcohol Free, was 
established to make childhood drinking prevention a national health priority. A unique coalition of 
Governors’ spouses, Federal agencies, and public and private organizations, the Leadership is the 
only national effort that specifically targets prevention of drinking in the 9- to 15-year-old age group.   
The website is http://www.alcoholfreechildren.org/en/act/index.cfm 
Part of the information on the website includes a section on “What you can do - Strategies That 
Work”.   
Research and experience show that successful alcohol prevention efforts should incorporate one or 
more of the three science-based strategies listed below.  
You can learn more about what you can do in the home, in the school, in the community, and in the 
health care setting.  The Community Efforts page provides examples of ways in which State and local 
community organizations have implemented the three strategies to prevent underage drinking. 
 
 
Theme  -   County Involvement 
 
Challenge:  County-Wide Vision     The Assessment Team heard about several issues that hurt the 
county’s ability to cooperate on solving county-wide problems.   The primary issue was a lack 
(perceived or otherwise) of a county-wide vision from elected officials.  Specifically, that included:  



 
 
1. Turf battles between Glenrock and Douglas; and between the municipalities and the county.  
2. Leadership 
3. Communication 
4. Zoning and Building codes, and 
5. Nuisance control - do we need to address this really? 
 
 
Solution:  Turf battles between Glenrock and Douglas; and between the municipalities and the 
county.   Interestingly, the elected officials and their staff generally thought relationships were good.  
But most citizens seemed to think otherwise, and some were very specific.  Given the old saying that 
“the perception is the reality”, local elected officials (and staff) need to be more aware of their actions 
and comments. 
There is a  need for Douglas, Glenrock and the county  to work more closely together and develop 
relationships that would allow joint issues to be identified and addressed. There was a recurring 
theme.  The solutions may begin with a simple agreement on small issues.   More likely, it will take a 
lot of discussion, understanding, and compromise to resolve three large issues facing the county - the 
Jail, the landfill, and zoning.  What ever it takes to start building bridges and trust. There are several 
excellent meeting facilitators in Wyoming. Included in the resource list below are several that might 
possibly be available to assist D/G. 
Resources: Mary Randolph, Director, Wyoming Rural Development Council 
 
Solution:   Leadership 
Many people are natural leaders, but for most of us, leadership is acquired.   The best leaders, do not 
necessarily do the work, but inspire other to get involved.    To help them acquire the skills necessary 
to accomplish their goal the community should sponsor leadership seminars. You can develop your 
own, and there are several state-wide ones from which to choose. The Wyoming Heritage Alliance 
sponsors an annual program, which meets several times per years in different locations in the state.  
The Wyoming Business Council, through the Agri-Business Division and the Wyoming Agricultural 
Leadership Council sponsor the Wyoming L.E.A.D. program. This is a 55-day class over an 18-
month period focusing on multiple issues. More information may be found at 
www.wyomingbusiness.org. in the Agri- Business Division in the program section. 
 
Solution:   Zoning and Building codes 
There is considerable concern about growth in the county and lack of zoning.  There is also concern 
about zoning and its possible effects on the ability of local ag community to maintain their 
operations.   It is inappropriate for the AT to recommend for or against zoning.   However,  there 
needs to be some general education about what land use controls can and can’t do, and especially 
about how they can be tailored to fit different areas and uses. 
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Introduction: 
 
Thank you for allowing me to be a member of the team to do the county-wide assessment for 
Converse County, May 1-4, 2006.   This is the first county-wide assessment to be conducted by the 
Wyoming Rural Development Council. 
 
While each community has similarities with the others, it seems the 30 miles of interstate separating 
your towns makes the municipalities’ worlds apart.  I hope through this assessment you can find the 
common threads that exist throughout Converse County.  You have a lot of very talented people, and 
their energy will be put to good use on the many, many projects you undertake.   
 
It was an educational time for me, and I thoroughly enjoyed all the people we met, and all the 
beautiful scenery your County has to offer. No matter where we went, we felt the pride and 
independence the citizens have for their home, their county.   
 
I want to give special thanks to all who worked to put this program together for us and acted as our 
guides and hosts.  I’d also like to thank those people who took time from their busy lives to come out 
to participate in the sessions.  It was these people who educated us about Converse County.  
 
Thank you for your hospitality.  It was a fun, exciting and exhausting four days. 
 
Theme:  COUNTY-WIDE VISION 
 
Challenge:  Define a clear vision for the future of Converse County.  This should include economic 
targeted industries, workforce development, growth and development locations, housing, recreation, 
leadership development, etc.  Determine and articulate what you want Converse County to look like. 
What you want it to become? 
 
Solution:  Other communities have put together plans such as this.  In Casper it’s called Vision 2000; 
for Sheridan it is Vision 2020.  Platte County is currently starting work on their plan.  Without such a 
plan do you know where you want to put single, low income, or multi-family housing? Do you know 
where the next industrial complex will be placed?  What industrial complex do the people of the 
community want?  Where would you put a youth activity center?  What zoning or lack of zoning will 
permit within Converse County?  Who will regulate the processes?  
 
Start this process by putting together an economic development summit.  This should be made up of 
all the entities who asked for this assessment – the Mayors’ of Douglas, Glenrock and Rolling Hills, 
as well as the Converse County Commissioners, City administrators/managers, and the leaders of 
your economic development entities.  Bring in an outside facilitator to help with this process.  Some 
of the questions you should be asking during this session, and seeking answers to are: 
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What do you, as a City, need from the County? 
What do you, as the county, need from your municipalities? 
What do the rural unincorporated areas need from the municipalities and the county and vise versa? 
What can CANDO do for you?   
What does CANDO need from you? 
What do you need from any of the other entities to do your job? 
What is the relationship between Rolling Hills and Glenrock? 
 
You should consider appointing a “visioning team”.  This group should be made up of a fair number 
of representatives from all the governing and economic entities.  With this group of visionaries, 
determine the common concepts of each entity. 
 
To get this process started,  
Contact: 
Steve Elledge 
Director, Field Operations/East Central Region 
Wyoming Business Council 
300 S. Wolcott, #300 
Casper, WY  82601 
307-577-6012 
Steve.Elledge@wybusiness.org
 
One of the best facilitators who can usually be hired for a reasonable rate is Mary Randolph.  She can 
also recommend other qualified facilitators for this process.    
Contact: 
Mary Randolph 
Executive Director 
Wyoming Rural Development Council 
2219 Carey Ave. 
Cheyenne, WY  82002 
307-777-6430 
mrando@state.wy.us  
 
 
Theme:  HOUSING
 
Challenge:  Meeting the need of housing in all sectors:  

- Assisted living for seniors and special needs 
- Single family homes 
- Low-moderate income housing 
- Workforce housing  

It should be no surprise to you, and some small comfort, that this is a concern in every county in 
Wyoming as well as across the country.  Consequently, you can find plenty of resources just by 
asking questions around the state.  What you undertake is really a function of what the communities 
are able to fund –through private investment as well as public funding, and any combination of these 
two. 
 
Solution:  Many solutions and resources were listed in the prior community assessments for Douglas 
and Glenrock.  I will not repeat those, but suggest that you refer back to these assessments. 
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First of all, if a complete housing needs assessment has not been done for the County, this should be 
undertaken to determine what is needed in each sector.  Wyoming Community Development 
Authority (WCDA) can help with this.   
Contact: 
Cheryl Gillum 
Housing Programs Director 
155 N. Beech  
Casper, WY  82601 
307-265-0603 
gillum@wyomingcda.com
 
The entire state is seeing a surge in the need for workforce housing.  WCDA is currently putting 
together their Workforce Housing Infrastructure Program.   
Contact: 
Gayle Brownlee 
Director of Multi-family Housing 
WCDA 
155 N. Beech  
Casper, WY  82601 
307-265-0603 
brownlee@wyomingcda.com
 
Converse County Hospital began looking into assisted living needs as far back as 1997.  At this time, 
it looks like plans are underway for the Sunup Living Center, to address some of these needs.  
Funding is a primary issue to get this completed.  The Wyoming Business Council and the Wyoming 
Rural Development Council should be contacted to help bring some of the pieces together on this.  
For additional research and resources, 
 
Contact: 
Steve Elledge 
Director, Field Operations/East Central Region 
Wyoming Business Council 
300 S. Wolcott, #300 
Casper, WY  82601 
307-577-6012 
Steve.Elledge@wybusiness.org
 
 
Another concept pertaining to assisted living facilities is called the “Green House Project”.  This 
project is a new way of looking at long-term care with residents’ and aids living together in a home-
like setting.  These complexes may house up to 10 people, each having their own room and bath 
facilities.  These rooms all cluster around the common living and kitchen area.  These can be located 
in neighborhoods which enable the interaction of elders with children in the neighborhood and vise 
versa.  This concept strikes me as being very much like a group home for handicapped individuals, 
such as are run by Easter Seals and other agencies.  Additionally, it could be used for both elder care 
and special needs homes. This project claims to be less expensive than the traditional institutional-
style assisted living centers.  This can be researched on the internet at 
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www.thegreenhouseproject.com.  Additionally, the Sheridan Senior Center and Board of Directors is 
in the process of doing a feasibility study on this concept.  For more information on this, 
Contact: 
Carmen Rideout 
Executive Director 
Sheridan Senior Citizen Services 
211 Smith Street 
Sheridan, WY  82801 
307-672-2240 
 
 
Sheridan County determined during their Community Assessment in 2004 that affordable housing 
was a major issue.  From that assessment, an organization made up of numerous individuals in the 
county started the process to determine “what is affordable housing?”  “What does it mean in 
Sheridan County?”  This volunteer group made their own organization, Sheridan Housing Action 
Committee (SHAC).  In addition to doing a needs assessment, it was determined SHAC was not 
going to get much achieved without funding.  Someone had to devote full time and attention to this 
issue.  Mayor Dave Kinskey made affordable housing a major initiative of his and funded a full-time 
position for Volunteers of American to head the SHAC program.  This is NOT low-income housing, 
but a program where community builders and developers, volunteers, and city and county agencies 
working together to build homes that can be acquired by residents’ living and earning their way to 
ownership.  Marie Lowe heads this program and can help with working through this process as well 
as giving a full education on “affordable housing”. 
Contact: 
Marie Lowe 
SHAC 
PO Box 6291 
Sheridan, WY  82801 
mlowe@voawy.org
 
 
 
Theme:  ECONOMIC DEVELOPMENT 
 
Challenge:  Desire to diversify the energy industry of Converse County, provide jobs for youth, 
develop small businesses, promote and grow the tourism industry around the four museums in 
Converse County.  
 
Solution:  Again, I am going to refer you back to the concept of a County-wide vision mentioned at 
the beginning of my write-up.  By development of such a vision or plan, the County residents’ will 
have an idea of what to work on in the myriad of topics in economic development.  This should be a 
top priority for the County and its residents. 
Contact: 
Steve Elledge 
Director, Field Operations/East Central Region 
Wyoming Business Council 
300 S. Wolcott, #300 
Casper, WY  82601 
307-577-6012 
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Also, there are a great number of resources listed in the Douglas and Glenrock Community 
Assessment reports.  Refer back to these for details and contacts. You can find them at through your 
local government agencies or online at: 
www.wyomingcommunitynetwork.com , click on the “Assessments” and then scroll through the list 
of reports. 
 
Youth: 
A great deal of participants in our listening sessions mentioned the need for jobs for youth in the 
County.  CANDO has great resources they are providing to youth, including their Youth Business 
Camps, and pre-employment training.  This is an incredible resource to the young adults in Converse 
County!   
 
During our tour of the County, we were also able to visit the Glenrock High School entrepreneurship 
class.   As a member of the Wyoming Business Council Board, it is wonderful to see this class in 
existence.  The students were excited about their business plans; some were going to put their 
business plans into action.  Programs such as this are very important to economic development.   Not 
only does it give training to youth, it teaches them about opportunities for them to have their own 
businesses. 
 
The Wyoming Heritage Foundation/Business Alliance has agreed to host and administer a program to 
help in this endeavor.  The program will promote entrepreneurship education to students through 
schools and colleges throughout Wyoming.  Beth Worthen will run the program.  This can be brought 
to Converse County - to the high schools, as well as the UW Outreach program.  This educational 
endeavor will compliment the programs already in place with CANDO. 
Contact: 
Beth Worthen or Bill Schilling 
Wyoming Business Alliance 
145 S. Durbin 
Suite 101 
Casper, WY  82601 
307-577-8000 
www.wba.vcn.com
 
 
CANDO has another great program called Project C.R.E.A.T.E.  Spinning off from this concept and 
developing entrepreneurship in youth could be a student-run agency for filling various types of jobs 
on a temporary basis in the County.   For example, my husband and I participated in a student-run 
program in college where all sorts of services were provided – from catering services to handy-man 
and lawn service; from transcription services to library research projects.  In Converse County this 
could be set up as an actual business, run by the students, governed by the students, and administered 
by the students.   The ideal situation would involve mentors in businesses or any of the governmental 
agencies which provide resources for business startups.  The students can start by working together to 
develop their business plan, Board of Directors, etc.  The Board should also be made up of students, 
paired with mentors.  They can do a study in the County to see what types of services would be 
needed, and then work with local expertise and CANDO to get the training for these services.  This 
agency can determine the price for services/projects.   Steve Elledge with WBC can work with 
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individuals to put this into action.  Mentoring will be a critical part to the success here, and contacting 
people beyond Converse County may help to find these people. 
Contact: 
Steve Elledge 
Director, Field Operations/East Central Region 
Wyoming Business Council 
300 S. Wolcott, #300 
Casper, WY  82601 
307-577-6012 
Steve.Elledge@wybusiness.org
 
 
 
Tourism 
 
It was brought to our attention that Converse County is sitting on a treasure-trove of museums.  
However, due to the limitations on zoning in the county, signage along the interstate make it difficult 
to make it known to travelers what great resources exist in these communities.   Again, I’m going to 
point you back to the start of my report – a County-wide vision.  This is one of the obstacles created 
due to the lack of a plan, and can be overcome.   
 
As pointed out to us, Converse County has 

- Deer Creek Museum 
- Historical Museum 
- Wyoming Paleontological Museum 
- Wyoming Pioneer Museum 

 
In the planning stages is yet another museum, the Central Wyoming Antique Power Museum and 
Training Center.  A very good suggestion from the participants in the listening sessions was to create 
a “Day Tour” of these four museums.  Include in the tour stops for meals, and a little wandering 
along the retail spots; even include a stay at one of your Bed and Breakfasts or motels.  All this 
should be planned in conjunction with the efforts of your local Department of Tourism and local 
Chambers of Commerce.  Putting it together could cost little – like putting together the Cemetery 
Tour in Douglas.  Publicity for it to work will take additional dollars.  Besides conducting some local 
fund raising to promote this endeavor, contact the Wyoming Department of Tourism to investigate 
what else can be learned through them.  Could this be linked onto their website on their “Plan your 
Trip” tab?  I already see some of these museums on this site, sorted by type of museum – such as 
Paleon Digs.  Could this “Tour our Four Museums” go onto this page?  You could definitely put it 
onto your own city/county/chamber websites.   
Contact: 
Diane Shober, Director 
Wyoming Travel & Tourism 
I-25 at College Drive 
Cheyenne, WY  82002 
307-777-2808 
Diane.Shober@visitwyo.gov
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Ashley Bruner 
Wyoming Rural Development Council 
2219 Carey Avenue 
Cheyenne, WY 82002 
(307)777-5812 
abrune@state.wy.us

Introduction 
Converse County is a truly a “county of firsts” with the community assessment program.  In May 
2000, Douglas became the first community in Wyoming to host an assessment.  In addition, every 
incorporated municipality in Converse County has hosted an assessment.  So May 2006 was once 
again a notable month, when Converse County became the first county-wide assessment.  I commend 
the local organizing team for working together to plan a very successful assessment that was truly 
county-wide.  During the four day assessment, the resource team listened at 22 sessions and traveled 
to nearly every part of the county: Douglas, Glenrock, Rolling Hills, Walker Creek Hall, Deer Creek 
Hall, Esterbrook, Box Elder School and the Dave Johnston Power Plant.  There was a good turnout 
from a wide variety of citizens in the county and everywhere the team went, we were greeted with a 
warm and friendly reception (and lots of food)!  Thanks to the residents of Converse County, I hope 
that this report will help to pave the way toward accomplishing the goals you set! 
 
Theme: Substance Abuse 
 
Challenge: Methamphetamines 
 
Solutions: 
The issue of drug use came up in nearly every listening session during the assessment.  Specifically 
methamphetamine use was stated as a huge problem in Converse County, and everyone wants to find 
a solution.  This issue has been very prevalent in all seven of the resource teams that I have served on 
in Wyoming.  Methamphetamine has been the main drug threat to Wyoming since the mid 1990’s 
according to the National Drug Intelligence Center.  The Drug Enforcement Administration says that 
50% of all drug arrests in Wyoming are for methamphetamine possession, manufacture or 
distribution.  By-products of meth use has shown an increase in violent crimes, domestic violence and 
child abuse.  Clearly we need to find a solution at a local, state and national level for this drug. 
 
 The number one solution that I would recommend is education.  Some programs are already in place, 
but the issue needs to be taken on at various levels in order to be effective.  Other Wyoming 
communities have organized drug task forces or committees to attack the problem and educate on a 
broader basis.  For example the Little Snake River Valley identified drug use as a major priority from 
their assessment, so the three communities joined forces to create a task force to educate kids and 
parents about the dangers of the drug and to seek solutions to keeping it out of the youth in their 
communities. 
 
Education needs to begin in elementary school for this huge issue.  One resource that Converse 
County has in place already is the law enforcement academy in Douglas.  Consider approaching the 
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academy to see if they are willing to assist in local efforts for education, maybe through sending in 
the students or teachers from the academy into the schools of Converse County.  
 
I suggest contacting the Wyoming Meth Initiative’s website (listed below) to learn what is already 
going on the state and to see how Converse County could become involved.  One way that I can think 
of is to implement a drug court or peer advisory council for kids.  I believe that to be effective, the 
problem needs to be attacked from many fronts: arrests, education, awareness and prevention. 
 
I also suggest visiting the Drug Enforcement Administration’s website and click on the just think 
twice link.  This site is an excellent source to show the effects of meth on the body (including before 
and after pictures that are truly alarming both on the body and brain), how easy it is to become 
addicted, the effects on homes, motels and the environment and how to break free from meth.  I think 
that resources from this site are very awakening for anyone to witness, yet easy reading and 
comprehension for school age children.  There are also links from this website to MTV, HBO and 
Oprah videos on this topic, which may be an effective way to show the effects of meth.   
 
While researching this topic I have found suggestions that point to the need for emergency detention 
for meth users.  The reason for this includes users in the “tweaking stage” can become quite violent 
and paranoid without provocation towards anyone.  The emergency detention time is often necessary 
for 24 to 48 hours.  From there research states that meth users need long term rehabilitation and 
intervention to truly become meth free.  While this would be a long term goal, it seems necessary to 
truly get a handle on this crisis.  I have listed some resources for more information below. 
 
Resources: 
 
The Wyoming Meth Initiative and the Citizens Education Project 
http://www.citizensedproject.org/THE_WYOMING_METH_INITIATIVE.htm
 
Drug Enforcement Administration 
http://www.dea.gov/
 
http://www.justthinktwice.com/gotmeth/whyriskit.html
 
Family intervention 
http://lovefirst.net. 
 
The effects of crystal meth on the brain can be seen at: Amen Clinics and Brain SPECT Imaging. 
Visit www.amenclinics.com. 
 
www.valleyhope.com
 
http://www.drugfree.org/
 
To view a pdf of Wyoming’s methamphetamine initiatives 
http://www.ncjrs.gov/pdffiles1/bja/186266.pdf
 
To learn more about drug courts 
http://www.nadcp.org/
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National Drug Intelligence Center 
Wyoming Drug Threat Assessment 
 http://www.usdoj.gov/ndic/pubs07/712/meth.htm
 
The State Department of Education’s Health and Safety Unit has grants for Safe Drug Free Schools 
and Communities with a purpose to educate and prevent drug use/abuse by Wyoming children and 
youth. 
Dr. Gerry Maas 
Hathaway Bldg, 2nd Floor 
2300 Capitol Avenue 
Cheyenne, WY 82002 
307-777-6282 
 
Theme: Substance Abuse 
 
Challenge: Alcohol use by underage youth 
 
Solution: 
The issue of underage drinking came up frequently during the listening sessions from both the adults 
and youth of Converse County.  From the youth, one reason was stated that there was nothing to do, a 
statement heard commonly throughout the state.  However some of the students stated that there are 
plenty of clubs and activities to become involved in, but there is a lack of participation.  One idea that 
some students had was more places to hang out.  Once again, my suggestion here is education on the 
issue.  Education from elementary school all the way to college.  I have listed some resources that 
may be useful.  Unfortunately, there is no easy solution for this problem but the small steps such as 
more education and awareness to the dangers can add up to lives saved. 
 
Resources: 
Wyoming Department of Health, Substance Abuse Division 
http://wdh.state.wy.us/SAD/
 
Eastern Wyoming Mental Health Center 
Substance Abuse Services 
1841 Madora Avenue  
Douglas WY 82633 
Phone: (307) 358-2846 
 
Wyoming Substance Abuse Treatment & Recovery Center 
http://www.addictionresourceguide.com/listings/wyoming.html
Men's Telephone Number: (307) 673-2511  
Women's Telephone Number: (307) 672-2044  
Address: 1003 Saberton Ave.  
Sheridan, WY 82801 
 
Theme: Recreation 
 
Challenge: Recreation center and opportunities in Converse County 
 
Solution: 
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The Resource Team heard often that a recreation center was needed.  It was also stated often that 
there was a need to develop the current recreational activities.  Most of the residents in Converse 
County felt that the outdoor recreational opportunities of Converse County were a major asset with 
lots of potential if managed correctly for both residents and tourists.  The key is to develop some kind 
of a county wide recreation partnership or board.  I believe that if residents in the county work 
together effectively that amazing things can happen.  During our travels, the resource team learned of 
amazing recreational opportunities and historical adventures.  There is a lot of potential to enhance 
the opportunities for both local residents and visitors together.  Everything from the mountains, river, 
national forest, museums and local history is plenty to entertain residents and visitors year after year.  
An advantage of making and marketing recreational opportunities on a county-wide basis is that you 
can draw in more visitors and revenue to your County than if each community approached the 
endeavor individually.  I would recommend that once a county-wide partnership or steering 
committee is formed, you make sure to include: all communities in the county, the State of Wyoming, 
State Fair, Forest Service, Game and Fish and other entities that will be affected by the development 
of recreational opportunities.   
 
A major theme that we heard from the youth was that there was nothing to do, so I would recommend 
that when developing partnerships or a steering committee that there be youth representation from 
throughout the county.  They can give valuable input about the youth of Converse County’s wants 
and needs to develop healthy recreational opportunities.  I also recommend contacting the 4-H and 
FFA to learn more about what they do and increase opportunities for the youth of Converse County.   
 
I recommend looking at a publication created by the Park County Leadership Institute entitled, 
“Frugal Fun.”  This was created after comparing the results of community assessments done in 
Powell, Cody and Meeteetse.  Recreation was a common theme in all three assessments, so they 
asked the leadership class to increase recreational opportunities for families and individuals in Park 
County.  The leadership class raised the money and created the publication, and printed 23,000 copies 
for free distribution.  The publication is easy to read and highlights a wide variety of recreational and 
historical activities that are all “frugal fun.”  You can contact the chamber of commerce in any of the 
three towns to request a copy of the publication. 
 
Theme: Recreation 
 
Challenge: Equine Center 
Solutions:  
Throughout Converse County we heard that there is a definite wish to have an Equine Center.  We 
heard this from both residents who wish to have the facility to increase personal recreational 
opportunities and events for their horses and clubs as well as from residents who see this as an 
opportunity to bring more people and revenue into Converse County.  While researching this issue, I 
learned that Converse County currently does not have a mill levy.  This can be a useful tool to 
finance parts of projects such as this that can greatly benefit Converse County and its residents.  I also 
recommend forming a committee to garner support and resources for this endeavor.  The key is to 
create county-wide partnerships and resources and to brain storm ways to make this project 
successful.  I recommend contacting Barney Cosner with the Wyoming State Fair as well to discuss 
opportunities for an Equine Center. 
 
The building of an Equine Center could greatly benefit Converse County as it has the potential to 
bring in events locally, statewide and regionally.  The horse industry continues to grow yearly and 
this facility could bring in people to the county year round.  I recommend contacting your local 
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legislator both individually and as a group (once formed) to show your support for an Equine Center.  
The key is to show that support comes from a wide variety of residents and entities throughout the 
county.  This idea will definitely need broad support to have a successful chance for a state run 
facility.    Another idea is to garner support from your local 4-H, FFA, rodeo, equine clubs, etc.  It 
will be important to show that there is a need and that the facility will be sufficiently used to justify 
its existence. 
 
Resources: 
 
Wyoming State Fair: 

Barney Cosner, Director Wyoming State Fair 
400 W. Center 
P.O. Drawer 10 
Douglas, Wyoming  82633 

 
Phone: 307.358.2398 
Fax: 307.358.6030 
E-mail: wyomingstatefair@netcommander.com  

 
Wyoming Quarter Horse Association  
(there are many other horse breed associations and clubs in Wyoming who can be contacted, I only 
list this one as a means to start from) 
http://www.wqha.org/
 
 
Theme: Youth 
 
Challenge: Continuing education: vocational and technical 
 
Solutions: 
It was clear that there is a need for more vocational/technical education in Converse County both 
from the adults and youth.  The natural resource boom is definitely affecting Converse County and 
we heard that there is a definite need for more people to fill jobs.  However, we heard that there is a 
lack of training opportunities for technical education in Converse County.  
The Wyoming Association of Career and Technical Education maintain a database of industries that 
are looking for apprentices and youth to come work for them.  Many are willing to train both in the 
classroom and on the job.  I have listed the contact information to view the database below.  I have 
also listed some state contacts which may be useful to you in learning about new opportunities and 
obtaining grants for vocational and technical education.  I also recommend contacting USDA Rural 
Development to learn of possible grant/funding opportunities for this type of education and training. 
 
Resources: 
 
Office of Career-Technical Education (Wyoming) 
Contact: Teri Wigert, State Director of Career-Technical Education 
Hathaway Building, Second Floor 
2300 Capitol Avenue 
Cheyenne, WY 82002-0050 
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Phone: (307) 777-7708 
Fax: (307) 777-6234 
TTY: (307) 777-6221 
Email: twiger@educ.state.wy.us 
Website: http://www.k12.wy.us/tcd.asp
 
Carl D. Perkins Vocational and Technical Education Act of 1998: Alloted 
Linda Scott 
Hathaway Building, 2nd Floor 
2300 Capitol Avenue 
Cheyenne, WY 82002 
lscott@educ.state.wy.us
307-777-5329 
There is no matching funds necessary for this grant and the amount ranges from $2500 to $80,000 
 
Carl D. Perkins Vocational and Technical Education Act of 1998: Leadership 
Phil Trujillo 
Hathaway Building, 2nd Floor 
2300 Capitol Avenue 
Cheyenne, WY 82002 
ptruji@educ.state.wy.us
307-777-3549 
There is no matching funds necessary for this grant and the amount ranges from $10,000 to 30,000.  
The deadline for this was June 1, 2006 but I believe it is available from year to year. 
 
Wyoming Association of Career and Technical Education 
www.wyomingcommunitynetwork.com –click on projects, then the WACTE logo. 
 
USDA Rural Development 
Southeast Area Office 
 Lorraine Werner, Rural Development Manager 
1441 East "M" Street, Suite A,  
Torrington, WY 82240-3521 
 Phone: 307-532-2125; 
FAX: 307-532-5783 
or E-mail to: lorraine.werner@wy.usda.gov  
 
Theme: Youth 
 
Challenge: Juvenile justice 
 
Solutions: 
The resource team heard of a need for improved juvenile justice in Converse County.  I would 
recommend forming a peer court so that the youth of Converse County can play a role in the justice 
system.  While researching this topic I learned that a peer court can help to both discourage repeat 
offenders and to educate others before they become involved in illegal activities.  It can also help the 
youth to take ownership in the safety and quality of life in Converse County.  I have also listed some 
resources below that should be able to give more information on this topic.   
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Resources: 
 
Wyoming Juvenile Justice 
State Advisory Council on Juvenile Justice 
http://www.wyjuvenilejustice.com/
(They have lots of info on their website, including possible grants from the Juvenile Accountability 
Block Grant program.  Some programs that have been sponsored by JAIBG:  Probation Officers, 
Electronic Monitoring, Juvenile Diversion Officers, Community Service Programs) 
 
National Evaluation and Technical Assistance Center for the education of children and youth 
who are neglected, delinquent or at risk 
http://www.ndtac.org/nd/States/WY.asp?state=WYOMING
 
Theme: Miscellaneous 
 
Challenge: State Fairgrounds accessibility to local residents 
 
Solution: 
During the assessment we learned that there is a wish to make the State Fair more accessible to the 
residents of the county at a fair price.  Upon hearing these concerns I spoke with the Deputy Director 
of the Wyoming Department of Agriculture to seek out possible new opportunities for partnership.  
The Deputy Director stated that both himself and Barney Cosner, State Fair Director are very happy 
to talk about the accessibility of the State Fairgrounds to local users and that they welcome new ideas 
for improved communication with the county.  The lines of communication just need to be expanded 
and to have everyone work together on this endeavor.  One point that was made was that the 
fairgrounds book up very quickly so events need to be scheduled in advance.  Another issue that 
seems to be of concern is that many users wish to have alcohol at events.  However this requires a 
liquor license which can create some financial concerns for organizations hosting events.  Below is 
the contact information to learn more about the requirements and education for liquor in Wyoming. 
 
Wyoming Department of Revenue  
Edmund J. Schmidt, Director  
Herschler Bldg, 2nd Floor West,  
Cheyenne, WY 82002-0110 
307-777-7961  
E-Mail: DirectorOfRevenue@wy.gov
http://revenue.state.wy.us
 
Wyoming Department of Agriculture 
Jim Schwartz, Deputy Director 
2219 Carey Avenue 
Cheyenne, WY 82002 
307-777-6591 
http://wyagric.state.wy.us/
 
Conclusion 
I greatly enjoyed the time spent in Converse County.  Everyone was friendly, welcoming and eager to 
show the resource team their County.  You certainly have a very interesting history to explore, great 
recreational opportunities and a bright future.  Best of luck in all of your future endeavors. 
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Charlotte Narjes, Program Coordinator 
University of Nebraska-Lincoln 
58 Filley Hall 
Lincoln, NE  68583-0947 
402-472-1724 
e-mail:  cnarjes@unlnotes.unl.edu

 
Introductory Comments: 
 
Thank you to Converse County and the communities of Douglas and Glenrock for their warm 
hospitality during the community assessments.  Everyone was welcoming and you could hear the 
passion people have in their community and county. 
 
The listening sessions were an educational opportunity for me to learn about the community 
assessment process.  I especially enjoyed learning about Converse Counties’ unique opportunities and 
challenges.  The sessions challenged me to learn more about the boom/bust cycle that impact areas 
such as yours. 
 
To me, your county is blessed with many natural assets that you can build upon – tourism, energy 
resources, fossils, hunting & fishing, and more.  The challenge is creating that unified vision. 
 
While the need for leadership development was expressed in the listening sessions, I felt we met 
many individuals that possess outstanding leadership qualities.  Many individuals were able to 
articulate the issues they see in the county (and their communities).  I was also impressed with the 
creativity and passion at the paleo museum.  The museum is an excellent example of volunteerism 
and an entrepreneurial spirit. 
 
Individuals also expressed pride when sharing projects that they helped to build.  For example, the 
senior center in Glen Rock and the hospital in Douglas.  Through the discussion, it appears there was 
significant financial support given from the community in both cases to move these projects forward.  
This is commendable. 
 
Cornelia and Jan Flora with the North Central Regional Center for Rural Development, 
www.nrcrd.iastate.edu, use a community capitals framework when working with communities.  The 
framework identifies seven capitals (financial, built, political, natural, cultural, human and social) that 
are identified as a means to a sustainable future for rural communities.  They suggest that favoring 
only one form of capitol can deplete all capital within a community in the future.  The capitals can be 
used as a way to identify assets but also to identify individuals/organizations to involve in future 
planning. 
 
I would also like to invite any of you to attend the Nebraska Rural Institute that I coordinate.  This 
annual event will be held in Ainsworth, Nebraska on September 19-21.  The goal is bring service 
providers and community leaders together to learn from one another.  Participants see examples of 
projects and learn of ways that communities have made things happen.  This year our key note 
speakers are Peter Kenyon, IDEAS, Inc from Australia and Tom Dorr, Undersecretary of Agriculture 
(invited).  For more information, visit the web site at http://cari.unl.edu/nri. 
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Thank you again for your hospitality. 
 
1.  Housing 
 
Challenge:  I felt that both Douglas and Glenrock identified assisted living facilities and increased 
long-term care as a need in the community and county. 
 
Solution:  As you look at future assisted living facilities, I wanted to share the Web site on the 
“Green House Project”.  The Green House is a small intentional community for a group of elders and 
staff, it is intended to be a vessel for the enactment of the most positive elderhood possible.  The 
Green House is intended to de-institutionalize long-term care by eliminating n large nursing facilities 
and creating habilitative, social settings.  There are approximately 20 pilot projects across the United 
States now.  Lincoln opened its first facility in May.  Pilots are also located in smaller communities 
as well.  Per their Web site, several foundations are currently supporting this model.  The facilities 
look like homes.  As you look into your future needs, I would encourage to explore this web site.  
Contact information for the various pilots are listed. 
 
For information:  http://thegreenhouseproject.com
 
2.  Substance Abuse 
 
Challenge:  During every listening session, we heard concerns related to drug use.  There was 
concern that incarcerations were higher due to increased drug usage.  I also felt that there were a 
number of individuals that expressed increased education would help them identify drug related 
problems.  From those that attended the listening sessions, it appears that county-wide efforts to curb 
drug usage would be supported. 
 
Although Wyoming, along with the rest of the States, must continue to address substance abuse, it 
appears Wyoming is taking significant steps to change the trend of increased meth use.  Wyoming is 
highlighted in a 2001 U.S. Department of Justice Bulletin from the Field.  The excerpt on the side 
shares, “Wyoming’s response to the meth crisis is ultimately a story of how hope, determination, and 
positive change emerged from crisis.  An ambitious initiative to rid the state of meth and meth 
addiction is under way and it marks a shift in priorities from enforcement to treatment”.  In reading 
the article, Wyoming is identified as one of the first states that began to statistically report usage 
which in turn revealed the magnitude but also provided a catalyst for change. 
 
Solution: 
 
It appears there are many opportunities to increase education related to meth.  The Wyoming 
Methamphetamine Initiative web site lists a number of grant opportunities around the topic.  From 
my perspective, it appears the community wants to support efforts to decrease meth use in the county.  
During one listening session, I believe someone mentioned that there was a county-wide drug task 
force.  Given that we only heard this once, it may be important to build more awareness of the drug 
task force through educational sessions and opportunities for the public to provide feedback. 
 
Contact:   
Anna Maki, Initiative Coordinator 
Wyoming Methamphetamine Initiative 
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Substance Abuse Division 
6101 Yellowstone Road, Suite 220 
Cheyenne, WY  82002 
Phone:  307-777-8541 
Fax:  307-777-5849 
Email:  amaki@state.wy.us 
 
Solution: 
 
MethWatch is an educational program that informs retailers of the products they sell that meth cooks 
use in the production of meth.  Volunteers of America Wyoming & Montana partners with the 
Wyoming National Guard on this effort.   
 
Contact: 
 
Rachel Hostetler 
Volunteers of America Wyoming & Montana 
2 North Main Street, Suite 201 
Sheridan, WY  82801 
307.672.0475 
 
Solution: 
 
Drug courts are specialized courts responsible for providing treatment programs for drug-using 
offenders.  The courts are described as unique in that it brings together facilitating agencies (i.e., drug 
court judge, prosecutor, treatment providers) to encourage the defender’s success.  The program 
includes testing, judicial and probation supervision, drug abuse treatment, educational opportunities.  
The 2005 Drug Court Evaluation shows 14 drug courts listed.  From the drug courts listed, it does not 
appear that Converse County is served by this approach.  This may be an alternative to consider.  Per 
the web site, there are grant dollars available to assist. 
 
Contact: 
 
Heather Babbitt 
Wyoming Department of Health 
Drug Court 
http://wdh.state.wy.us/SAD/DrugCourt.asp
 
4.  County-Wide Involvement 
 
Countywide Involvement and Leadership Development 
 
Challenge:  To me, there was some confusion as to who is responsible for certain aspects of the 
county.  Is it the county or the community?  It seems if the county is to move forward with a common 
vision, the county commissioners and city officials need to build a stronger working relationship.  In 
addition, it seems that there may be a need for more input from the residents of the county into the 
process.  Some decisions may have adverse impact on either the county or the community.  This is 
not a unique situation to Converse County.  To me, one step in the right direction would be to identify 
those issues that are common to each.  Right now, it appears that there is tension between the county 
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and community governments due to decisions that have been made by one or the other.  From my 
perspective, it did not appear that community residents always had the entire picture as to why a 
decision was made. 
 
Solution:  Siouxland which is located in Northeast Nebraska and comprises, South Sioux City, 
Nebraska, Sioux City, Iowa and South Sioux, South Dakota has established some amazing 
agreements to provide services to the region.  Sharing this example as one where communities and 
governments have put aside differences to work together for their economic vitality. 
 
Contact: 
 
Lance Hedquist 
City Administrator 
City of South Sioux City 
1615 1st Avenue 
South Sioux City, NE  68776 
 
5.  Public Facilities 
 

a) Jail 
 
Challenge:  Increased number of individuals incarcerated in Converse County.  While throughout 
the county, individuals did not dispute the need for additional facilities there was concern that a 
long term plan be addressed.  Others also suggested looking at treatment possibilities rather than 
incarceration for substance abusers.  Related to incarceration, is the perceived increase of meth 
use.  Other individuals also shared that they felt increased education is important. 
 
Solutions:  See Substance Abuse 

 
 
7.  Youth 
 
Challenge:  During the listening sessions, we heard many comments about the lack of entertainment 
in the area.  This was especially true in Glen Rock where the community has lost their community 
center.  Looking at  
 
Solution:  Ravenna, Nebraska population 1,300,  is an example where youth were actively involved 
in securing money to build a new youth center.  The “Bluejay Headquarters” was built with grant 
funds written by Ravenna students and opened in October of 2003.  Ravenna’s population is 1,300. 
 
Contact:  Ravenna Chamber of Commerce 
ravchamber@towncountrybank.net or City Hall at 308-452-3225. 
 
Solution:  Dialogues Across Nebraska (DAN) may be a program that your community would be 
interested in utilizing to identify and prioritize the youth activities.  DAN is a youth-led community 
development process that engages people of all ages in discussion around one community issue.  The 
dialogue process is useful for a community to use in finding common ground on projects to address 
for the future.  The project was first piloted in 2005 and has received very positive feedback.  College 
students teach youth within a community the process and the entire project is youth led. 
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Contact:  
Sandi Sattler Weber 
University of Nebraska Rural Initiative 
58 Filley Hall 
Lincoln, NE  68583-0947 
Phone:  402-472-1744 
Web site:  http://ruralinitiative.nebraska.edu/dialogues
 
Juvenile Justice 
 
Challenge:  Currently, Converse County does not have a uniform method to deal with juvenile 
justice issues.  There is a feeling that there is not consistency in dealing with juveniles largely due to 
a lack of adequate facilities to maintain.  If a youth is detained, they may need to be housed in 
Casper.  Concerns in this area were shared both by citizens and those within the government.  We 
heard concerns that there were not enough law enforcement individuals to deal with the current 
needs; yet, others wondered if that was the answer. 
 
Solution:  During the listening sessions, we did not learn whether the public has been given the 
opportunity to express their ideas and concerns on this topic.  Allowing for public input and 
increasing knowledge of the juvenile process could strengthen any program the county and/or 
communities were developing.  There is much information through the Office of Juvenile Justice and 
Delinquency Prevention.  Successful programs are highlighted and each state shares a profile of their 
system.  The profile shares information on laws and whether the state or local government have the 
authority over the delinquency services.  In the first sentence, Wyoming is described as a 
combination state.  With the exception of secure detention and limited local probation services, the 
state operates most delinquency services for youth in Wyoming.  To me, it seems Converse County 
potentially could be in a unique situation to utilize the Police Academy for training in this area. 
 
Juvenile programs that work are also highlighted on a Web site called www.juvenilejustise.com.  The 
site is dedicated the well-being of America’s youth. 
 
Wyoming’s OJJDP State Rep: 
 
Leslie Osen 
Department of Family Services 
Hathaway Building 
2300 Capitol Avenue, Third Floor 
Cheyenne, WY  82002 
307-777-5366 
losen@state.wy.us
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Converse County Assessment Listening Session Responses 
* indicates an agreement to the comment, one * for each person who agrees 

 Community transportation is lacking*** 

What are the major problems and challenges in Converse 
County? 

 Need a new jail*** 
 Lack of recreational facilities for the youth, young adults and seniors, more activities* 
 No problems or challenges in the county** 
 Need more work on the county roads 
 Need improved sidewalks from the Senior Center 
 How the seniors fit into the whole community 
 Why are we going to Michigan for our workers 
 Need more places for the youth to go to hang out 
 Traffic  
 Save the trees along 4th street 
 Traffic on the county roads, no stop or yield signs on some county roads 
 Draws and creeks come right up to the county roads without blocks, people can get into 

wrecks 
 Lack of public transportation, we need more and with expanded hours* 
 Changing from agricultural oriented to energy, they have forgotten about the environment, 

especially the underground water.  
 The state does not pay attention to water conservation 
 The roads need to be fixed 
 Drugs, need more education about it, not more officers especially meth 
 Keep pornography out of the county and country as a whole 
 Some businesses in town are not handicap accessible 
 Need more fishing accessibility for the handicapped 
 Liquor is available easily here for kids 
 We have to make things better 
 Downtown is dying, we need more interest there to improve it 
 Housing in the county, lack of low income or affordable housing 
 Young pregnancies 
 Drugs  
 Lack of offerings at the school such as foreign language 
 Don’t cut down the trees on 4th Street 
 Nothing for the youth to do after school 
 Incompetent teachers in the school system 
 School doesn’t offer softball or baseball as a sport 
 We don’t care the that state fair is here, we need to support it more 
 Have to go to Casper for shopping 
 Alcohol, especially teens, everyone does it 
 There is enough activities, just not enough involvement 
 Not a lot of stuff to do in Douglas 
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 The teachers, some tell kids they need to drop out of school and get a job 
 Lack of organization for outdoor activities 
 Lack of facilities or vocational training opportunities 
 Infrastructure, water, sewer, roads 
 Planning and managing growth, maximize positive aspects, minimize negative aspects 
 Division between Douglas and Glenrock 
 County jail, not nearly enough cells 
 Lack of comprehensive development plan county wide 
 Lack of good working relationship between city and county government 
 Lack of zoning in the county 
 Lack of affordable housing 
 Retaining youth in the county is a problem 
 Lack of restaurants 
 Salaries, hard to be competitive with the oil and gas 
 Need a new animal shelter* 
 People leave to shop in Casper 
 Landfill, what will need to do with that 
 Library in Douglas and Glenrock needs to be expanded (building facilities)* 
 Methamphetamine use, need to be more proactive 
 Lack of daycare facilities 
 Orin Junction, could draw from lots of different communities and could grow very fast 
 Wealthy individuals buying lots of ranches, changing the rural county 
 Landfill issues and recycling 
 Extension service in the county is a little weak 
 Roads and bridges need constant upkeep 
 County roads, some are dangerous but need attention, can be slow to fix roads and potholes, 

need to keep sides mowed better so that you can see the wildlife 
 Keeping the money here in the county, for ranch products you have to travel out of county, 

also with clothing* 
 County road crew should come clear to Shawnee 
 Country people have to pay $10 per pickup load to the landfill, where people in town do not 

have to pay for every use 
 Rural people have to go further on higher price gas to get their job done 
 Lost the post office and voting district, FSA office, extension service has been cut by a third* 
 Have to go a long distance to find help for agriculture issues 
 Pastureland is lost due to oil and gas exploration, landowners need to band together 
 There is a wall between the City of Douglas and the county 
 People driving too fast on the rural roads 
 People sponging on the county for care, sometimes illegal immigrants 
 Why did we build the road then, put the culverts in 
 Litter on the county roads 
 Jail is an issue, we need assurance that the proper steps are taken to make sure that no legal 

action is taken 
 Eliminate the ACLU 
 Communication issues with the rural fire department, hard to get cell phones or radio due to 

no digital 
  “lame ducks” in office, especially elected officials in the county 
 Growing elderly population 
 Physician recruitment to Wyoming, tort reform needs to be accomplished 
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 Uncovered patients in the hospital, it’s a risk to all of us 
 Drugs, very damaging to the young, particularly methamphetamines* 
 Elderly housing 
 Lack of opportunities and activities for teens in Converse County 
 Lack of affordable housing in Converse County* 
 Impacts of energy development, creating issues with infrastructure, especially with affordable 

housing, be proactive, not reactive 
 Poor  relations between Glenrock and Douglas, little effort is taken to work on the issues* 
 Dire shortage of employable adults in Converse County, low population base 
 Employers cannot expand in the County due to very low unemployment 
 Exporting the youth, we educate them and they leave 
 No organized philanthropy, need to come together and work on common problem 
 Hard to develop inclusive organizations 
 We need to think as a County, leaders need to talk often about what will best fit the County 
 Turf issues, even on methamphetamines between communities in Converse County 
 We don’t always seek out a diversity of opinion 
 Lack of young, new leadership, need to reach out to young 
 Citizens do not have a feeling of ownership in projects, so they don’t buy in to them 
 Division of groups in the county, difference in wages is high, causes more of a transient group 

to the county, who do not have ownership in the county 
 High risk fields in medicine causes issues for physicians, costs a huge amount for hospitals, 

needs statewide attention 
 Downtown is dying 
 Glenrock citizens go to Casper instead of in Converse County for care 
 Large Wyoming employers often send their employees to out of state, which lowers the pool 

in the communties, it hurts the County  
 Preparing for the future growth of oil and natural gas in the area 
 Converse County needs a criminal justice center 
 Lack of planning and zoning on the county level 
 Lack of good restaurants and variety of restaurants in the county 
 Infrastructure and cost of development in the county 
 Perception of a rift between Glenrock and Douglas 
 Need for more communication between Douglas and the Converse County Commissioners 
 Lack of affordable housing** 
 Drugs-meth, sex-teen, alcohol-adult 
 Lack of activities after school for kids* 
 Drug use and drinking driving 
 Availability of household items 
 No AP classes for students 
 Peer pressure for kids in a small community 
 Lack of healthy choices for kids to be involved 
 Drinking issues, seems more extreme at the rural level 
 We do not have a bowling alley that is open all of the time, no skating rink 
 Douglas is looked upon as a bedroom community for the business industry 
 Converse County does not get the respect as an energy county 
 Many customers in Douglas have a ‘Walmart’ mentality, rather than service and quality 
 Customer Service in businesses is a huge issue, need the human element 
 Many small businesses are not open on the weekends, that is when most people shop 
 If I could get most of what I need in town, I would rather than stay in town than go to Casper 
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 Many kids just expect things without having to work for it 
 There are a lot jobs in Converse County, but the pay is not consistent with the cost of living in 

the County 
 Lack of affordable housing 
 High cost of living 
 Many kids do not have the opportunity to work, because most businesses close at 5 and are 

not open on the weekends 
 Drug and alcohol issue in the county and everywhere 
 Lack of housing and rentals 
 Recruiting quality workers, lower pay than in urban areas 
 Childcare – there are not enough care providers and there are none 24/7.  Gave a sad example 

someone getting wife out of jail to serve.  Conducting feasibility study – concern by potential 
providers that too much paperwork. 

 Zoning and competition issue related to childcare.  Zoning may not be issue but openness to 
having the day care in a certain area of community.  Example:  potential location by Manor. 

 Lack of representation county wide (recommending 5 commissioners). Glenrock does not 
have anyone that can voice concern. 

 Health care insurance – cost and availability to all citizens. Small businesses cannot provide 
health insurance.  Not in favor of socialized medicine but something has to change. 

 Duplication of services to rural areas – organizations team together to provide better.  
Example childcare services provided by three different entities. 

 Lack of funding for streets to the new schools.  
 Potential loss of trees when the street is widened. 
 Landfills.  County commissioners handed over the landfills and now what? 
 Potential loss to businesses when the bride is improved. 
 Contaminated water concern throughout Wyoming.  
 Challenges in wage discrepancy.  Railroad and energy positions have high wages while other 

wages are lower. 
 Lack of housing.  Affordable housing for those not working in the railroad or energy industry. 
 Jail – concern that will use prime business land rather than using other land that already own.   
 Converse County Coalition against Sexual Assault and Violence – statistically high for size of 

community. 
 Drug problems – more related to at-risk youth.   
 Law enforcement issue related to the jail.  Current jail does not house juveniles.  There have 

been rumors that youth have not been detained due to time of transporting a youth to a 
facility. 

 Housing – availability and affordability is an issue. **** 
 Healthcare – recruiting and retaining doctors ** 

o Lack long term pediatrician.  Very few have seen same physician throughout the 9 
month period. 

 Use of resources – not being able to get to the resources.  Resources going to entities for 
building projects, implementing plans.  ** 

 Drugs – meth *** 
o Not aware degree exists. 
o Trickle down effects. 

 Labor force problem – trouble finding people to work at all levels. 
 Community does not know how many people are at and below poverty level. 
 Not planning for the boom bust growth.  Reactive/not proactive 
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 Division between Glenrock and Douglas.  Do not share resources.  A us against them 
mentality.  Belief by Glenrock.  Need to repair riff. 

 Informed decision making *** 
o Elected officials and public. Sometime decisions are made without having all of the 

information/facts available.  Example was given the county commissioners and quick 
deeding golf course. 

o There is not a long-term vision for the community/county. 
 Lack of restaurants. 
 Lack of availability products – money spent out of town for clothing/food. 
 Activities for youth – entertainment for youth.  Music, movies, etc.  Places for the youth to 

hang out. 
 School district – definite problems.  Starts at top – public is unaware of what is happening.  

Have lost a number of teachers/personnel due to personality conflicts between superintendent 
and particular staff. 

 Proposal highway going through downtown Douglas 
 Small businesses in small town are being left behind.  Economies have changed and need to 

get resources to the small businesses to allow them to stay in business. 
 Health care – availability and cost. 
 Inadequate, over-flowing jail 
 Changing economic environment – ag vs. minerals – has caused some issues. 
 Stereotypes about people in other work areas. 
 Senior centers in an issue.  In past, there were many activities.  Decrease in activities 

availability. 
 Better public awareness of when important decisions need to be made – not enough 

information available.  For example, landfill. 
 Jobless rate – influx of population.  Need to integrate new residents to community. 
 County or community does not have long term business or strategic plan.  Handicaps 

communities vision for the future.  Need a county involved 15-20 year plan…comprehensive 
plan.  A challenge to govern, lead a community that does not have a plan. **********  

 See highway go around versus around – bypass. 
 People not respecting private land with ATVs 
 Communications, no cell phone communication* 
 No telephone, if you call 911 from here, you get Laramie, its stupid* 
 You cant get life flight 
 Need more jail space 
 Affordable housing 
 Safety, medical assistance is a long way away 
 Properties being sold to subdivide 
 How to handle the crime, need a better solution than just a jail 
 No respect for the land on ATV’s 
 Road conditions 
 Untitled ATV’s 
 People letting small kids drive big ATV 
 Lack of police protection 
 Phones, roads and weekend warriors 
 State maps should show that this is a rustic area, that the roads are not accessible year round 
 Methamphetamines, especially in rural areas, the law enforcement is understaffed to address 

the issue 
 Need more law enforcement overall in rural areas*** 
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 No liability insurance for Forest Service men on the fire department 
 Vehicles in general, especially on private roads 
 Agree with all******* 
 People shooting the power transformer, other public property 
 Would like no hunting in the Esterbrook area ( around the structures) 
 Education in the communities to change the attitudes about respect, drug use, other activities 
 Crime, need to connect, maybe through a neighborhood watch* 
 Communications #1 issue in the Esterbrook area 
 Tremendous increase in use of the area, campers, hikers, outdoor recreationists.  Many come 

from Casper, Cheyenne and Gillette 
 Electrical surges, brown outs, destroying equipment  
 Hard for small businesses to survive 
 Not enough stuff to do, fast food, places to hang out******** 
 Roads that have lots of potholes  
 Outdoor stuff in the summer, but nothing to do in the summer 
 Gas prices 
 Should be a later curfew on the weekends, in Glenrock its 10 7 days a week and in Douglas its 

12 on the weekends 
 Drinking and drugs, every drug 
 Lack of stores, everything 
 Close access to bigger towns and also to Colorado, easy access to drugs from many sources 
 No indoor gym, the rec center was recently torn down, you have to play basketball outside 

now 
 Taxes keep going up (specifically property taxes), its got to stop, we could use mineral 

surpluses towards other things than on frivolous issues 
 Mill levy, and many other fees keep going up 
 Cooperation and communication between both sides of the county 
 Douglas and Glenrock feuds, been going on for years 
 Douglas now wants our help now to get a new jail house 
 Use state funds, don’t bleed the residents dry 
 Losing small businesses, all of our money goes to Casper 
 School facilities committee, lack of common sense, why tear down a current school that is 

fine to build a smaller one** 
 They will  build a new school right on the same spot as the old one which is on a swamp* 
 Nobody will listen to us, all they want is our money 
 We have lost local control 
 There is no place for businesses to buy land to bring them in or to expand 
 We are landlocked for commercialism, other buildings* 
 Drug problem in the county, there is no place to get any help unless you have money, there is 

nothing here in Converse County where you can feel your kids are safe 
 People do not recognize that there is a problem with drugs and to find a solution 
 School facilities commission, they will only give you so much money, you have to cut 

corners, so we cannot have a pitched roof 
 Why build a new school facility that cannot accommodate a growing population 
 Streets in residential areas need work in Glenrock 
 Landfill is going to be a problem 
 Aging population in Converse County 
 Availability of housing – what is available is run down and abandoned homes – need to get 

rid of homes and move. Safety issues, ** 
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 Lack of affordable housing.  There are not lots available.  Lots that are available are not for 
sale. ** 

 Lack of retail stores. *** 
 Lack of community interest and knowledge of opportunities that there are here. Particularly 

museum. *** 
 Lack of recycling *** 
 Lack of representation in county – equal representation commissioners ** 
 Balance – not so much a bedroom community. * * 
 Tourism - advertising availability for tourism, other creative methods to increase tourism.  

*** 
 Community involvement – plan and plan – get 4 or 5 people.  Feel individuals are apathetic in 

participation.  One example – play/band  activity – parents are there but no community 
support. 

 Economics are shifting.  Currently mineral based on eastern part of county.   
 Paying for new jail. 
 Lacking of funds to improve what we do have. 
 Drug use within county is an issue. 
 Oldest coal fire plant in the state – sold to a mid America holding company.  Unsure of future. 
 Issue  - absentee owner unwilling to sell individual lots for purchase.  Individual holds 110 

lots.   
 State Tourism article – small article re Glenrock/Paleon.  Tourism group did not support the 

advertisement.  Found that there is a barrier since the museum is a private, non-profit. 
 Increased volunteers – especially at men at the museum. 
 Increase unique educational opportunities – tech,  
 Increased communication – volunteer efforts at the Paleon museum, senior center.   
 Drug problem and what to do with people once they are picked up 
 Funding for emergency services in Converse County 
 Keeping employees in emergency services, cant compete with mines 
 Drugs 
 Hard to draw people to the community 
 Funding for projects, such as a swimming pool or a variety of other projects* 
 Declining enrollment in schools* 
 Lack of childcare/preschool for young children 
 Drug and alcohol use** 
 School dropouts 
 Lack of activities for students to do* 
 Need something to tie the community together 
 Lack of a justice center, or do we just need a new jail or a new courthouse 
 Agree with all 
 Need people to know how great the schools and communities are in Converse County 
 What will happen to the elementary school building downtown? 
 Mental health situation needs to be improved in the county 
 Not enough law enforcement in the county and communities 
 Lack of housing or building sites in the County 
 No road system to access anything in the county without having to go 30+ miles out of the 

way, its impeding development* 
 Need for Jenny Trail to open up, would save lots of time for workers 
 Not a lot of public access 
 A way to keep the youth in the county and the state as a whole* 
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 Not near enough vocational education for kids 
 We lose a lot of our people and resources to Natrona County 
 Not enough programs, community involvement, activities away from school for the youth*** 
 Things for youth to do that is not lo 
 Need to develop youth leadership 
 People who live in Converse County license  their plates for their car in Natrona County 
 Registration money is important to the county for schools and many other things 
 Schools and the youth, many children are not at grade level, the school could improve 
 Need a drug program 
 Development for infrastructure (roads, water, schools), a plan to make things available for 

kids to return to 
 We are lacking a long range county wide plan, and the ability to implement it 
 We do not have the money for programs, lack of manpower, community involvement* 
 All 4-H programs that we are involved with in Rolling Hills have to drive to Douglas 
 Lack of a real Boys and Girls Club with their own building** 
 Lack of a recreation center 
 Glenrock area is just a mess for recreation activities for youth 
 Lack of job opportunities for the youth (after school jobs and full time jobs) 
 Drug problems, especially methamphetamines 
 We do not have representation from Glenrock for county commissioners, the voice of 

Glenrock is not as well heard on the county level* 
 Lack of financial institutions in the community 
 Lack of unity in the county 
 Zoning, or the lack of in the county, there are some parts of the county that need some 

ordinances**** 
 Need a nice impression of the community when you enter 
 Aging community and aging area, need to bring in outside businesses to retain youth 
 No access to the Powder River Basin through Jenny Trail, people have to drive a long way out 

of the way to get to work** 
 Relationship between Glenrock and Douglas needs a lot of work 
 CANDO in Douglas is excellent but it is supposed to be a county wide effort and sometimes it 

can only be a Douglas focus 
 One of the poorest counties in Wyoming, need to find a way to boost the county someway 
 Lack of businesses 
 Glenrock can be overlooked on a county level if the benefit goes to the majority 
 Without county zoning you cannot even put up billboards in the county, hard to promote 

economic development without being able to market 
 Issue with the county commissioners, sometimes they don’t want to hear or may not care 

about needs 
 Don’t agree with building a smaller school, we will grow in the future 
 Acreages – creates more of problem for the county. 
 Economy keeps going up – where is going to come from to continue operate. 
 Land values continue to climb 
 Ranchers/commuters – high fuel prices.  State of Wyoming, Converse County needs to 

enhance energy – coal gasification.   
 Growth – see a lot of growth outwards from the cities.  Extra people coming out – concern 

breaking up properties increases property values. 
 Recreation – people do not have a place to go – so go anywhere.  Four-wheelers everywhere – 

tearing up the land, leaving gates open.  Ignoring the signs to not hunt, no trespassing, etc. 
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 Dogs at loose in county.  County pound in Douglas is full – no kill shelter.  Glenrock 
community animal control does not come out.  Sheriff only option is to kill.  Need a new 
animal shelter.  People dumping dogs out in the country ** 

 Uncertainty for the future.  The minerals allow us not to have income tax.  
 Liter – Part of Lyons Club in Glenrock.  Clean up – see people throw trash continually. 
 4 works are illegal – see people come out and shoot. 
 Everyone wants to hunt/fish on land.  Do not ask.  Big issue is the state land that is land 

locked.  If ask, they threaten that have a right. 
 Private land owners access – four-wheelers, dogs, liter, hunting, etc.  Lack of respect.   
 Lack of enforcement – getting much work. 
 When state bought the Duncan Ranch, the 4-wheelers traveled quickly. 
 Friday night see people drive out. 
 Drugs  
 Perception that if an individual is picked up with drugs/alcohol, that the judge will just let go. 
 Duncan Ranch – went into the deal without a plan in place – makes individuals suspicious and 

apprehensive. 
 Need more assisted living for the elderly 
 More cooperation from all municipalities 
 Lack of ability of Douglas and Glenrock to work together, we could do a whole lot more if we 

could just work together 
 All of the oil wells are not pumping 
 Lack of housing for young adults, no group homes, hard for parents 
 Lack of interest in community projects 
 No real roots in the community, so not as interested in the community 
 Lack of involvement in the community 
 Drug problem 
 Junky areas, need cleaned up, litter as well 
 Lack of pride in people and their community 
 Turmoil in the schools, rebuild a good school that already has a good building*** 
 Tore down a school that was still in good shape 
 Violence, crime and drugs, need for a jail 
 Need prevention and localized treatment of drugs 
 Need assisted living on a county wide basis 
 Lack of affordable housing 
 Lack of childcare 
 Upcoming county commissioner elections are a concern, lack of people taking leadership to 

be a county commissioner 
 State and government encroachment on everything 
 Land prices are very high, what will do to our taxes, will we be afford to ranch for 

generations* 
 Road maintenance is needed, they do a good job starting projects but don’t always keep it up, 

specifically snow fences and roads 
 Internet and telephone lines are ancient and problem, hard to even get caller id 
 No cell phone service in the area 
 People from out of state buying all of the ranchland 
 County road maintenance 
 Can’t call for help if trouble when driving kids, no cell service 
 Will the state maintain the road along the Duncan ranch, do the infrastructure and watch the 

traffic flow? 
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 There is an encouragement to sell ranches to the state of Wyoming to avoid the corporations, 
it could be a way to get around paying corporate taxes 

 We are concerned about the comparable sales driving our taxes up around the private, family 
ranches, its squeezing the rural people out and the corporations in 

 Drinking and drug use in the county, we need to know what is going on in the county so that 
we can maybe even have a neighborhood watch 

 The county has not had an accurate survey on many of the county roads, the boundary may 
not be correct, leaving the rural land owner susceptible to lawsuits 

 Housing availability – not just low income – all levels of housing. **** 
 Underdeveloped subdivision lots that owner is not willing to sell.   
 Abandoned buildings 
 Recreation issues – there is not enough recreation opportunities when we go into a boom.  

Example:  He owns a cabin by Laramie Peak.  During boom in the 1980’s, he rarely went to 
the cabin. 

 Lack of county-wide animal control – a huge problem 
 Local youth do not have activities – nothing 
 Landlocked in the county – ranchettes, state land to west – growth stunted. 
 Lack of Grant Elementary  
 Lack of communication – one group will have something going on but for certain ages or 

limited group.  Both community and county-wide. 
 County commissioners are all from Douglas and Glenrock feel that they are not represented or 

that they receive share of monies received. 
 Zoning in Converse County – buffer zone around the town.  Need strong commissioners to 

assist. 
 Wildlife in town (deer).  Individuals are feeding and then remain in the community.  [not are 

allowed to feed per Game and Fish] 
 Perception of the separation between Glenrock and Douglas. 
 Downtown has a long way to go to be an inviting, healthy vibrant community. 
 Railroad does not cooperate with the community.  Cause fires, ruin through fences and do not 

replace. 
 Have to pay to use the State Fair. 
 Roads – up to Rolling Hills – put black ___ on and tearing it up. 
 The new law in Rolling Hills regarding motorcycle riding is an issue 
 Decrease the number of horses in town, they are causing damage 
 Roaming dogs in town 
 Relationship between Douglas and Glenrock 
 Douglas, 4th St is a hazard to pedestrians 
 Reckless driving on side streets in Douglas without regard for pedestrians 
 Douglas is a town of whiners, especially the business owners 
 Lack of daycare and high cost 
 The jail issue, a bad survey was sent out and there are issues with teenagers getting off too 

easy for crimes 
 The school system sucks, poor personnel at the administrative level 
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What are the major strengths and assets in Converse 
County? 

 
 Great community, the police academy, senior center, park system, hospital here* 
 Schools make an effort to meet needs* 
 We have a mighty fine community* 
 Have a university branch* 
 Education system is good needs to be expanded* 
 School teachers, and schools* 
 Wonderful park here* 
 You can’t beat our county, we are always seeking to beautify the county, great recreation 

center, parking, great parks 
 Senior center 
 Communication is good, freedom of speech 
 Even the cemetery is beautiful 
 The people 
 Quality of life and way of life 
 Income from energy sources 
 Different type of people than the rest of Wyoming 
 Advertising for tourists to come through is good, to stay overnight, people need to appreciate 

the county 
 Museum is nice here 
 State Fair is here 
 We do have some great young people in the community 
 Donates well to school functions*** 
 People help one another out* 
 Community supports school groups**** 
 City owns the street where people are worrying about taking out the trees 
 School is #1 or #2 with the WYCAS, good schools* 
 Karma program 
 Raising money to help the less fortunate people 
 Natural resources 
 Charities 
 Lots to do outside, camping etc* 
 Boys and Girls Club, other charities 
 Use your brain and think of things to do on your own 
 Music programs that affect the school and also play for other communities as well 
 Adult involvement in programs, especially FFA 
 Community looks out for each other 
 Volunteerism is great in the communities and the county 
 Rural atmosphere* 
 Recreation activities and atmosphere* 
 Proximity to energy industry 
 Quiet, good community to live in 
 Quality of life 
 Safety 
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 Good place to raise a family* 
 Airport 
 Proactive people and thinking 
 Everybody knows everybody 
 State Fair facility  
 Great senior citizens, school facilities 
 Supportive state representation 
 Hospital and staff are great 
 Uranium mine, good jobs 
 Location, mild climate* 
 Good recreational activities in the area* 
 One of the 100 best hometowns in the United States 
 Happy as long as the ACLU backs off 
 Rural fire system is great, we all help one another* 
 Safety, and peaceful*** 
 Great place to live** 
 Community room at the courthouse, so that you do not have to pay for a place to meet 
 Rural communities and people really look out for each other 
 Elected officials (county commissioners) in the county, they go thru a lot of  abuse and do a 

lot of good* 
 Lack of restrictions in the county, we can do what we want without severe repercussions 
 Good community to raise children 
 Proud to live in Converse County where a handshake is a handshake and a smile is a smile 
 Community minded people in the County 
 County that fundamentally works, within the county there are a lot of good things that happen 
 Good communication, not always effective, but people are talking and trying 
 People come together to get things done, they work together 
 Douglas generally works, issues come up but they are worked out 
 Energy 
 Proneness to independent living, is good but is also hard to get people together  
 Good sustainable wage jobs with healthcare benefits 
 Good place to recruit physicians due to good place to raise a family, safe, good schools* 
 We need to build upon the assets of the small town, safe, clean 
 Good social environment 
 The people, they want to be here 
 You live in Wyoming, become a Wyomingite 
 Family orientation here, great strength 
 Excellence in providers in Converse County hospital* 
 Town appearance, trees 
 Bike path, excellent 
 State Fair facilities 
 Hospital is an excellent facility* 
 CANDO and the business park* 
 Talented people, dedicated to the task 
 Sense of community family 
 Programs for farm/ranch families (4-H/FFA) 
 School activities 
 State Fair 
 City governments and infrastructure in Douglas and Glenrock 

 69



Converse County Assessment, May 2006 

 CANDO 
 Schools 
 Airport 
 Douglas Motorsports Park 
 State Fairgrounds 
 Douglas Water Park 
 Business Park 
 Glenrock’s Commerce Park 
 Libraries 
 Volunteerism 
 Quality of life 
 Recreation opportunties, north Platte River, Glendo reservoir and mountains 
 Trees 
 Communities  
 Parks 
 Lots of school activities for kids** 
 Great kids* 
 People work together, help one another out, small independently owned businesses help in 

ways that chain businesses do not 
 Kids are blessed in this community, everyone helps one another  
 People look out for one another 
 Lots of recreational activities, parks, sports, the river 
 Mountains 
 Good location 
 Gateway to many locations 
 Friendly people 
 People here are smart, outsiders may not think so, they have ideas about small town people 

sometimes 
 You must ask, but once you do help is very happily given 
 School district is good, good education and lots of diverse activities 
 Getting the chamber of commerce back now, it’s a good thing 
 First impression of a town is very important to a town 
 Nice place to raise a family 
 Schools, good size, know the teachers 
 Area, outdoors, wildlife, mountains 
 Wyoming lifestyle 
 Community interaction 
 Try to get everyone to interact and be members of the community 
 People – number of individuals that do care about they community.  Many good, determined 

people in Douglas that want to make a difference. 
 Jack-o-Lop park 
 Business Park 
 Few business owners are beginning to improve frontage stores. 
 Business Development Class – impact.  Village Inn increased sales 35% and another 

individual expanded business.  Class is offered to group of businesses – increase networking. 
 Strong city administrator 
 Douglas Alliance Youth Center –works with City and Can do.  Educate on community, 

government. 
 Public Works is fantastic.  Douglas is good at taking care of things. 
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 Can do is an asset.  Many efforts. 
 Youth that are involved – stay out of trouble.  Many assets. 
 Collective heart of the community – it cares * 
 Recreational opportunities – mountains, river * 
 Infrastructure that can capitalize on – interstate, railroad  *** 
 School 
 Location – interstate, minerals, ag still huge ** 
 Community involvement – community knows there is someone has a problem. ** 
 Diverse people that are enthusiastic with a lot of ideas ** 
 County, State wide – people give – volunteer 
 Many things are going all of the time 
 Diverse opportunities for the youth to do.  Many opportunities for the youth to be involved 

such as 4-H, schools, churches.   
 People involved in the listening that are taking time contribute ideas 
 Good revenue base to do things – money to do things in this community. 
 Community college – branch is an asset. 
 Can do is doing an aggressive economic  
 Library – many nice resources for youth. 
 Tremendous amount of potential **** 
 High level of education of community members.  Value for education in the community. 
 Quality of life – work, social and churches is very good. 
 State Fair Grounds – excellent opportunity to expand its use.  How we can utilize the state fair 

grounds. 
 Churches  - a way that have allowed individuals to become acquainted to the community. 
 Great place to live, getting more crowded every year but still great people* 
 The people of rural Converse County, people like to take care of themselves for the most part 
 If we didn’t love it here, we wouldn’t be here 
 Agree with all* 
 Climate, scenery, surroundings* 
 The people of Converse County are excellent** 
 Small town community attitude, everyone helps one another 
 Amazing place to live, independent people that help each other 
 Agree with all***** 
 Rural fire department 
 Wonderful place to live, diversity of wildlife 
 People wave and smile* 
 Being from Minnesota, I always wanted to be West, and I am here 
 Law enforcement, they get to know you personally, close connection to the Forest Service we 

work together with them, good game wardens, they take a personal interest in the rural 
 Drag strips 
 Great diversity that has not even been tapped into, hunting, fishing, many others 
 Current law enforcement people 
 Geology in Converse County is great, easy to explore 
 Keep the jackalope in town 
 Everybody is friendly 
 Its easy to go to people for help 
 Great town council in Glenrock, open to the community, great at getting student involvement 

and community involvement 
 Outdoors** 
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 Atmosphere, know everybody 
 Deer Creek Days* 
 Mountains, hunting, fishing 
 Good sports program here 
 Agree with all* 
 Appreciate how easy is too sleep here without cars driving by all of the time 
 Centrally located to Casper, and other places within 4 hours 
 Bowling alley 
 Quiet 
 Glenrock is one of the best towns that I have ever been in my life 
 Everybody gets along so well 
 Good people here in the community 
 People are supportive of each other in the small community 
 Housing is affordable 
 Excellent senior citizens center 
 Good school activity opportunities for the kids, they do not have to pay for the activities 
 This process, there were 4 priorities identified in the Glenrock assessment and all 4 have been 

accomplished 
 The process is very positive, good to get complaints and good things out 
 Lot of good positive things here 
 Agree with all** 
 Safe place for kids 
 Excellent medical clinics here, 2 in Glenrock and the facility in Douglas supports them both 
 Wide open spaces, you can get out and move, fishing, hunting 
 Not a large amount of tourists 
 Areas for positive growth 
 Good people, climate 
 Most county feel economic development is positive – both Douglas and Glenrock. 
 Educational opportunities in the county are very good – high school on front end.  Eastern 

Wyoming based here.  Casper close.  Many options. *** 
 Natural resources that are not being tapped that are tourism related – streams, lakes, 

mountains, paleontology. 
 Volunteer and support from the community is wonderful.  Positive community on wanting the 

best that we have. *** 
 Location – centrally located. 
 Education – high school is good. 
 People – appreciation of support of volunteers.  Many people in community volunteers. 
 People in leadership have a willingness to improve the county in general.  Willingness to 

move forward.   
 Current town council seems proactive.  Example a small parcel of ground west of here that 

will be putting long term lease for antique tractors can be placed there.  Museums will feed 
off each other. 

 Strong medical facilities - two clinics – for being a rural place – this is tremendous. 
 Duncan Ranch – could be very good if continue to focus on the educational opportunities. 
 Town council is aware and cares of the needs, ex. Commerce Building downtown 
 Headstart is an asset 
 Ambulance system is excellent 
 Visible efforts to improve the look of the community 
 Healthcare is great here 
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 Schools 
 Offer a lot of quality and opportunities in the school system 
 All communities in Converse County are attractive, little trash 
 When a problem is identified, it is solved, people work together to accomplish things 
 The people 
 Size and type of community 
 New streets 
 Excellent education, teachers, facilities 
 Water and water supply 
 Nuclear families 
 Churches 
 Wonderful place to be, great family life 
 Size of the community  
 Type of people 
 Grant elementary, many ways to utilize it  
 Golf course 
 Maintenance department does a great job, clean streets, good snow removal 
 Great senior center 
 Great library and programs 
 Swimming pool 
 Cemetery is nice and well taken care of 
 Fire department responds quickly and does a great job* 
 Many fire calls are outside of the city limits, good job 
 Strong sense of community, strong spirit 
 Kids can walk around safely anytime of day 
 The walking path is great 
 Purchase of the Duncan Ranch will be a great asset 
 Paleon museum is a great asset, great way to draw people to the community and County as a 

whole 
 Deer Creek museum 
 We moved here for more acreage, animals, etc 
 We gave up some services for the open spaces, quiet community 
 Close to the mountains* 
 Large property, have space, freedom to move 
 Open space 
 Close to the river, fishing* 
 Not that many people live here 
 Around a lot of positive people 
 I like our county, more space, kids can run in the yard without feeling they could get hit by a 

car 
 The people help one another 
 Few people, but good people 
 Don’t have to travel too far for services 
 Agree with all 
 The people here are dedicated, hardworking people 
 Small enough to have a voice 
 The community is no stronger than the people in it, the people are the strength of Converse 

County 
 If you like outdoors and space, it’s the county to be in 
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 Lots of wildlife in the  area* 
 Close to hunting 
 On the whole, Glenrock has a great working relationship with all of the municipalities in 

Converse County 
 Good staff communication between staff of the municipalities in the county, but not so much 

with the elected officials 
 Glenrock has wonderful schools, great teachers, huge asset to the community 
 Beautiful, really awesome beauty, peaceful, pristine, raw beauty 
 Visited with people from Michigan who came to work and are now moving their families 

here, and will not move back 
 The people are wonderful, biggest assets 
 Scenery 
 Laid back, people want to see things improve, more jobs, more interest in opening businesses 

here 
 People who want to see the area improve 
 Intense beauty 
 Huge community pride and spirit 
 Fire department is awesome, supports the kids 
 Duncans ranch will be an asset 
 Cowboy mentality in the area, freedom of expression 
 Tons of possible dig sites for prehistoric sites 
 Active boards in the community that are run by volunteers, many work very hard to improve 

the county and life 
 Future mind and vision of the public officials, especially in Glenrock 
 Good community 
 Don’t want to go anywhere else☺ 
 Low population in the county, state 
 Community is generally good – people coming from out of county have caused the problem. 
 Neighborly, supportive. 
 Dear Creek Community – help each other out.  Good ranching community. 
 Neighbors all get along – great.   
 Maintaining county roads. 
 Golf Court – economic impact from Casper 
 Hunting, fishing tremendous 
 One example where addressed - issue where a kid was running over turkeys with pickup.  

Youth had to fix the ground tour up and was fined. 
 Hunter safety is a good thing – course gives a good overview. 
 Good to see projects accomplished in the community from planning to completion 
 The senior center has brought people together** 
 People really care here 
 People are close, nice thoughtful people* 
 Churches in Glenrock 
 Glenrock is a wonderful place to live 
 Quiet 
 Agree with all* 
 Proximity to Douglas and Casper 
 People friendly with their children 
 The county is really blessed, State Fair, museum, railroad display, natural bridge park, 

hunting, fishing* 
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 Good medical facilities 
 Good school system, excellent teachers who really care* 
 Impressed with Douglas and Glenrock, have not met a stranger here 
 The county people are very helpful 
 The best place in the world we can live 
 People who join together to accomplish goals 
 Communities and county is wonderful 
 Wonderful elderly apartment complex here 
 Fishing right out the back door 
 Wildlife, fishing 
 Scenery 
 Good place to call home 
 Commerce building being revitalized 
 The people 
 Lifestyle, blessed to live on the river, we do not lock our doors 
 Elbow room, space, but people are always ready to help 
 City hall works well with the people here 
 Everybody knows everybody* 
 Help one another 
 Community feeling 
 The people, hardworking and trustworthy (especially rural people county wide) 
 Agree, there are few people left here locally, natives are an asset here 
 People and their conservative attitude 
 Self sufficient 
 No zoning 
 Moved here temporarily, now we don’t want to leave, we plan to retire here 
 This is heaven to teach in a beautiful place with only 4 students, great situation 
 Zoning sucks 
 People 
 County officials are accessible  
 Lack of population 
 Excellent community, you can count on them 
 Mineral resources industry is an asset, but can also be a weakness because our tax money goes 

to the infrastructure for the minerals, the boom and bust cycles of the county and state 
 People – think they are wonderful.  Very helpful. Energy on both sides of county.  If we can 

get the adults together, everyone will gain. *** 
 Commerce Block is an asset 
 Fossil fuel that brings the people to the county.  Converse county has more undeveloped. 
 Financially, power plant is a huge part of tax base that supports all that we do. 
 Small, safe town.  
 Location – conveniences close for shopping, medical. 
 Great fire department. 
 Businesses 
 Downtown improvement has begun.  Exciting time to see things rebuilt.  Community has 

regained a sense of pride. 
 Hugh Duncan Ranch – remains to be seen what happens but it can be a very positive things 

for Converse County. 
 People that work with me at town hall. 
 Lot of potential for growth in many sectors 
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 Community leaders  recognize need for gathering place at Jackalope Square and have pulled 
together to make it happen 

 Business park is very forward thinking, and has potential for a wider job base 
 Glenrock and Douglas have great riverfront park areas 
 Douglas is a caring community at times and can pull together for certain people and issues 
 Several very involved residents that try hard to keep organizations and activities afloat 
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What projects would you like to see accomplished in 
Converse County in the next 2, 5, 10 and 20 years? 

 Park benches by the river would be nice 
 Industry for more employment to the youth of the community, with also an environmental 

concern 
 New jail open 
 Do not lose our cowboy state to industry, keep that image and lifestyle alive 
 3rd Street gets loud, would like to have it more quiet 
 Roudy youth downtown and at the other end causing trouble 
 Stop unsafe youth activities toward newcomers 
 Teenagers need to learn to drive better 
 Selective on trees that they cut down on 4th Street and in other areas 
 Consider before widening streets, to work something else out before cutting down the trees. 
 Support groups at the senior center and around the community to continue and grow 
 Maintain good will toward each other 
 Park benches downtown 
 Stop vandalism 
 Teach pride in our possessions, in the county as a whole 
 Trash needs to be cleaned up, maybe more trash cans 
 Fees should be lower at State Fair to get in, more opportunities for everyone to go to the Fair 
 Someone in the county is buying up all of the land, make sure that he is putting it to good use 
 Keep family ranches alive 
 Landfill program needs to be improved, need adequate study on it, maybe regional 

incinerators 
 Public transportation needs to be improved and expanded greatly, start planning for it now 
 Drug problem in the whole state needs attention, everyone needs to do more and become 

more aware 
 Downtown needs to be brought back 
 Shoppers lounge needs to be brought back to town 
 Safety of the children is a concern today, more patrolling in the areas 
 Long hours at the industry needs to be looked at, cutting out the family life when all you do is 

work 
 More affordable energy sources for the county 
 More community meetings to create more pride and respect in your things and others 
 Place for people to hang out at 
 Shelter and salvation army* 
 Youth center 
 Programs to stop youth use of alcohol 
 Programs that come to the school, more interactive, not just lecturing to students 
 Business park 
 More student involvement in the community 
 More advanced placement classes that will transfer out of state 
 Ability to test out of a class* 
 Foster care program needs to be improved 
 More community involvement 
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 Animal shelter, new in 5 years** 
 Equine center on the Wyoming State Fairgrounds in 5 years*** 
 Water and sewer treatment facilities 
 Expansion projects for both libraries (Glenrock and Douglas)* 
 Improvement to State Fair Park** 
 Road plan for the county, many county roads need work 
 4 lane highway from Douglas to Gillette 
 POW camp opened up and available for tourists 
 More retail, Walmart 
 Revitalized downtown in Douglas 
 Frontier power transmission line 
 Business park completion 
 Workforce training facilities 
 New building for Eastern Wyoming College 
  Senior housing/assisted living facilities 
 More daycare facilities 
 New jail 
 Reconstruction of state highway 20/26  
 Gateway signage 
 Transmission line 
 Make the railroad more accountable for the fires that start as a result of trains 
 Litter needs to be cleaned up in the county, why can we have more litter barrels, community 

project to clean up 
 Equine center at the State Fairgrounds 
 Communications improvement 
 Cell tower in the county** 
 Educating the youngest children on meth** 
 Encroaching government restrictions on private owners, water, minerals (gravel), air quality 

needs to be monitored 
 More road oil, pavement for county roads 
 Agree with all 
 Put a plan in place for future upkeep of roads, not just a reactionary plan but a proactive plan, 

comprehensive county wide road plan 
 County endowment expand to all charitable areas and grow to the millions of dollars 
 County hire and use a professional administrator 
 County wide substance abuse program and facility 
 Assisted living facility that is affordable, keeping fixed costs low 
 Development of businesses that are open to youth 
 Local community is not allowed to use the State Fair facility, it should be more affordable to 

local users 
 Plan for the energy boom impacts of the future, we need to be proactive, its coming 
 Development of a coal gasification plant in Converse County 
 10-20 years starting on a second business park 
 Infrastructure improvements to plan for the future 
 More for teens to do and more stores for teens 
 More funding for graduating seniors, more activities 
 Continuing education programs 
 Housing and zoning issues resolved 
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 County wide comprehensive development plan, involving all incorporated and unincorporated 
communities 

 Animal shelter for Converse County 
 Economic development in Glenrock 
 Library expansions 
 New equine center 
 County wide transportation plan 
 New criminal justice center 
 Construction of Frontier Power corridor 
 Clean up the park, increase family activities 
 More restaurants 
 Access off of the interstate between the current exits 
 Completing the business park, technology based light industry  
 Great medical facility, let people know that it is here and is a great resource 
 EWC expand and grow, open up an education area for nursing 
 Coal gasification plant 
 Expand the State Fair, year round activities 
 Draw more diverse business to Douglas 
 New jail in the County  
 Community initiatives for alcohol and family health 
 Animal shelter 
 More local shopping 
 Expansion of the police academy 
 Plan to maintain the trees along the highway as the street is widened. 
 Bridge on Yellowstone highway – need bridge improvement. 
 Plans to assist businesses when the bridge improved. 
 Jack-o-lop Park completed -5 years. 
 Business Park – 10 years have all lots occupied.  Potential for high impact. 
 24 hour daycare 
 Completed subdivisions. 
 Youth programs that work to assist in keeping kids away from drugs. 
 Jail – need education around the issue.  Build the community support around the issue. 
 Youth Center to address at-risk youth  
 Youth programs that work to assist in keeping kids away from drugs. 
 Jail and judicial system – need education around the issue.  Build the community support 
 Drug education – improving 
 Recreational Center – separate from the high school 
 Plan for use of the court house and existing facility. 
 Doctors retained in area (i.e., pediatricians). 
 Plan/Information/Discussion to address the highway that has caused issues/concern – can it be 

a bypass.  Loss of trees is an issue.  See highway go around versus around – bypass. 
 Beautify the port of entries.  Even county line – direct people to opportunities in county. 
 Utilize resources – power plant, coal classification – permanent rather than boom bust. 
 Planned growth – including countywide zoning 
 Brick and mortar updates on the school systems. 
 Landfill – county issue that must be addressed 
 County roads 
 Leadership from State, County and Federal re energy to be on the grid. 
 Create two new industries – airplane and alternative energy industries. [Building on assets] 
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 Opportunities for people to return to work in county. 
 Opportunities/Jobs for woman. 
 State Fair – bringing people to the state fair state wide (including leaders in Wyoming that 

vote for the project). 
 Equine center. 
 Improved informed decision making. 
 County roads need work in a lot of areas, build up the roads* 
 Law enforcement, new jail and new way of dealing with crime in the  county 
 Defensible space 
 Agree with all, especially roads*** 
 Communications now and roads in the next 5 years*** 
 Drug problem dropped severely in Converse County* 
 Education of younger people about the drug issue* 
 Need more law enforcement in 5+ years, maybe even a station up here** 
 Roads** 
 Electricity and communications** 
 Service from the hospital is hard, with doctors not staying on long, retain doctors longer 
 Work camp for the drug offenders* 
 Work with parents to become better parents and role models for their children 
 Expand current state program with inmates to do community work 
 Retain the good employees at the hospital, recruit more long term doctors 
 Street lights, (traffic lights) 
 Somewhere for kids to go to in the winter such as a community center or recreation center 
 More things to do 
 Movie theater*** 
 Fast food restaurant** 
 Mall** 
 Pool hall*** 
 Agree with all**** 
 More community activities, more ways to bring everyone together 
 Need more variety in stores, only one place to buy groceries 
 Building codes 
 City improvement, make it look better, roads buildings etc 
 Community organized trips to Denver or other places that you would not normally get to go  
 More small businesses open 
 Need a commissioner on this side of the County, need representation 
 Facility for kids, families, seniors to gather, which would be drug and alcohol free* 
 State needs to spend money on infrastructure in the community 
 New courthouse, not just a judicial center* 
 Rehabilitation (drug) centers in the county* 
 Streets upgraded  
 Daycare centers here, need more here it is a definite need 
 Senior citizens nursing home** 
 Interstate ruined Glenrock, have car dealers come back 
 Need more businesses in town besides the mines and going to Casper 
 Commerce building finished and business in it 
 Affordable houses for seniors 
 New elementary school – creating an easement and access road to enter the school building.  

Potentially opens area for development. 
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 Museums being anchor for tourist type towns – arts and crafts. 
 Paleon Museum building paid off – then we can remodel.   
 Increased tourism marketing various avenues. 
 Assisted Living Center. 
 Senior Center – would like to see expanded – more apartments and increased parking.  Dining 

room is full. 
 Deer Creek Museum, Historical Museum and Paleon Museum combined.  Would like to see 

museums become cooperative working with Casper, Glenrock and Douglas (Pioneer).  Coop 
also with Central Wyoming Antique Power Museum and Training Center, Inc. below.  

 Espresso Shop 
 Central Wyoming Antique Power Museum and Training Center, Inc. -   goal to bring in 

antique power (tractors, old stove).  Preserve history of the power.  Create educational 
opportunities to work on older tractors.  Working to make a co-op of the three museums.  
Create a green belt linking Casper, Glenrock and Douglas.  Seven-member board working on 
this – a 90 member tractor club is working on this activity. *** 

 Affordable & interesting housing – a must! 
 Motel and/or a motel with a conference center and meeting rooms would be an asset to 

county.  
 Rec Center – for youth/adult. 
 Community Hall – do not have any place to house 150 people. 
 Increase population – desirable method – coal gasification….clean energy. 
 Develop a plan for museum to present to the county commissioners and others – this can be a 

economic impact. 
 Increased volunteers – especially men to help at the museum. 
 Recycling – grass clippings, cans, bottles. ** 
 Increased signage (particularly Museum) **   
 Increased job base 
 Long term vision – paleo camp bringing people throughout the nation.  Bring others to the 

vision.   
 County should support the golf course 
 Find a way tear down houses on abandoned properties and build new houses 
 Childcare/preschool for little ones* 
 Recreation/community center for everyone, especially things for teenagers to do 
 Theater for the community 
 Need a place for people to build homes, would draw more people in to the County 
 Nicer entrances to the community, let people know what a great community it is 
 Expand the county commissioners to 5 
 New jail in Converse County* 
 Utilize Grant Elementary** 
 Businesses in the Commerce Building 
 Assisted living to be completed 
 Develop park next to the Duncan Ranch 
 Get a consortium of entities to make sure that the Grant Elementary is used 
 More parks  
 More restaurants 
 Make south recreation area more accessible, develop it so that people can use it more 
 More smaller children’s sports implemented in the community* 
 some of the rights that have been taken away, given back to the youth 
 More family activities and facilities such as a recreation center*** 
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 Develop the sand dunes 
 Motocross track redeveloped, horses, biking, bmx 
 Dirtbike track 
 Facility with computers and access to a local college for anyone to be able to update their 

education and learn more, online classes, etc 
 Swimming pool that is open regular hours, for set classes to accommodate different schedules, 

basketball courts, racketball, etc 
 Boys and Girls Club needs a building of their own, for ages 16 to preschool 
 Jenny Trail opened up in 2 years, paved, 2 lane, drive a bus 
 In 10 years, all of the trees growing* 
 County range for rifles and places to shoot 22’s outside 
 Use Grant Elementary instead of tearing it down, find a way to pay heat, building, etc 
 Orderly growth in the county 
 Road from Rolling Hills the north side of the river opened  to Coal Shadow to allow for 

growth 
 An inviting town entrance for Rolling Hills, Glenrock, etc, something that says come visit this 

town County wide 
 Clean up communities, maybe have a set junkyard* 
 Lots of cars sitting around that do not run, a junk clean up county wide 
 Small business park east of town 
 Development of businesses downtown 
 Grow in a healthy way in Converse County 
 Bring in businesses county wide 
 Get more county backing throughout the county 
 Continue cleanup of paint plant, use the land wisely 
 Commerce block completed* 
 County needs to back the Jenny Trail project 
 Environmentally and youth friendly businesses to keep the youth in town 
 Continued growth but keep the small town closeness 
 The communities within the county develop their own identity 
 Each community needs to have a niche, that is part of the greater picture 
 Glenrock needs to develop a stronger identity 
 Art in the community, historic walks throughout the county 
 Develop the tourism industry, the dinosaurs, the history 
 Restaurants, motels, recreation 
 Promote the assets 
 We need representation on the Converse County Tourism Board from Glenrock 
 Coal gasification 
 Fines for liter 
 Continue provide services – roads, etc. 
 Need for a recreation for people to not interfere in the private sector. 
 Economically – generate income (i.e., golf course) to bring money into the county. 
 Would like to find a way to build respect for private owners land.  How do you address?  

Need to make people more responsible. 
 Jail – in process.   
 More proactive issue to address crime perhaps see work type camps to address crime. 
 Drugs – more proactive standpoint of addressing drug and alcohol issues – education.  Task 

force to address – everyone address together. 
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 Duncan Ranch – need a plan to address.  Will use the Coordinated Resource Management 
Process.  Large mix of individuals throughout the county. 

 County wide planning for acreages – need to have some type of control over new 
development. 

 Very excited about the new assisted living. 
 Community center for civic activities, entertainment, community events, and large community 

gathering in general, etc* 
 Provide jobs that are good for the county 
 More people in the county 
 Improve communications 
 Build a county jail, can help with job creation 
 More unification for the county to get things for the communities 
 Assisted living* 
 Jobs to keep people here 
 Community programs for teens, young adults to work with senior citizens, help them out 
 Law to take care of the immigrants 
 In 2 years the assisted living built, will employ 16-20 more people 
 More senior housing, which will then free up homes for other people 
 Commerce building completed with self supporting business* 
 Agree with all 
 Paleon museum, promoted, it’s a wonderful asset, so the county should support the museum a 

lot more, it can draw a lot of people into the county* 
 Another 10 apartments on the senior and disabled housing  
 In 10 years, a sustaining flagship industry, such as clean coal, diesel or coal gasification 
 Carbon sequestration 
 Need to move in Wyoming from an energy based economy to a knowledge based economy in 

the next 20-25 years 
 Road from the old highway repaved, county highway is good but the state section is awful 
 Overall infrastructure of the roads, phone, etc in the rural parts of Converse County* 
 Upkeep of the snow fences 
 Fix blind corners on road, or change it to be a safer road 
 Find a way to manage wildlife and recreation 
 Fix the roads, replace the culverts, overall road maintenance 
 2 years, the disillusion of the revolving loan fund in the county 
 Infrastructure of the county is critical, or let off on the taxes 
 See more of the cleaning up of the county, build on successes of cleaning up Glenrock and the 

county 
 Bring in more businesses to the county 
 Cell service on the whole mountain, assist with rural fire service, and safety in the area and 

overall business of ranching* 
 Wind power 
 3 county commissioners 1 from Glenrock and 2 from Douglas and put them on salary so that 

they can work full time 
 Cattle guard on the bottom of Kimball Hill needs redone 
 Road has become almost impassible from Boxedler to the Medicine Bow National Forest for 

ranch vehicles, clogged with recreationists 
 Road improvement ***  

o Complete the road that goes up Box Elder.  Started at the top but has not been 
completed.   
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o Improve the roads to Rolling Hills.   
o Improve the gravel roads county-wide.   
o Salary to keep good people. 
o Acquiring more county roads for recreation and busing for kids.  Example of people 

traveling on no maintenance roads to river. 
 Convention type center/facility that can hold 250 people. For community dinners, awards 

ceremonies, weddings, etc. 
 Lacking in meeting space. 
 County fair 
 Commerce Block – completed 2 years. 
 Access to river – walking paths out to power plant.  ** 

o Railroad that went through Glenrock was earmarked for pathways – could have a 
walkway from Douglas to Glenrock to Casper – 20 miles.  Keeping bikers off 
highway.  Rails to trails used in town. 

 Completion of the downtown improvement projects.   
 Eighty businesses in Glenrock – bring them out of the woodwork.  Work on building 

businesses up. 
 Satellite county offices – example of assessor traveling to Glenrock for a day period twice a 

week.   
 Jail – why not Glenrock? 
 Development at Box Elder Canyon paths/garbage cans. 
 Build Deer Creek Dam 
 Rec Center – need some type of activity.  Can be small – weight room, gym 
 Pocket parks in downtown.   
 Paved roads in Rolling Hills 
 Street lights in Rolling Hills  
 Old vehicles removed from the property to improve the property values 
 Water meters at property lines in Rolling Hills 
 Remove special interest legislation placed on the citizens 
 Trees/bushes alongside all roads for windbreaks 
 Wind/solar power generation for area 
 Run-off water collection for irrigation/wildlife enhancement 
 Expanded emergency services 
 An “upper” road connecting 55 Ranch Road and Coal Creek Road 
 Less dog barking all day 
 Clean up junk cars that people collect 
 We like where we are now, we don’t want to grow much 
 Finished all roads in Rolling Hills, mail delivery area improved 
 Incorporated with our own zip codes in Rolling Hills 
 Less dust and less odor, the vegetation along the bike path is good 
 Streets paved and dust retardant 
 Streets paved 
 Indoor riding arena where the current driving range is 
 Do something about people allowing their animals to destroy property 
 More activities for children 
 Business park finished and fully occupied in 10 years 
 Money made available within 2 years to local businesses to help them update their buildings 

and their business practices 
 Regular community activities happen throughout the summer and whole year 
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 New jail facility with a rehab center in 5 years 
 Revamped judicial system to make people accountable  
 City continue to realize the importance of maintaining the look of the town 
 State revamp 4th St so that it includes pedestrian cross walks with lights placed every 2 blocks 
 Immediately see law enforcement enforce pedestrian safety laws to drivers who do not obey 

safety laws 
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20 CLUES TO RURAL  
COMMUNITY SURVIVAL 

1. Evidence of Community Pride:  
Successful communities are often showplaces of care, 
attention, history and heritage. 

2. Emphasis on Quality in Business and 
Community Life:  
People believe that something worth doing is worth doing 
right. 

3. Willingness to Invest in the Future:  
In addition to the brick-and-mortar investments, all 
decisions are made with an outlook on the future. 

4. Participatory Approach to Community 
Decision Making:  
Even the most powerful of opinion leaders seem to work 
toward building consensus. 

5. Cooperative Community Spirit:  
The stress is on working together toward a common goal, 
and the focus is on positive results.  

6. Realistic Appraisal of Future 
Opportunities:  
Successful communities have learned how to build on 
strengths and minimize weaknesses.  

7. Awareness of Competitive Positioning: 
Local loyalty is emphasized, but thriving communities 
know who their competitors are and position themselves 
accordingly.  

8. Knowledge of the Physical 
Environment:  
Relative location and available natural resources 
underscore decision-making.  

9. Active Economic Development 
Program:  
There is an organized, public/private approach to economic 
development.  

10. Deliberate Transition of Power to a 
Younger Generation of Leaders:  
People under 40 regularly hold key positions in civic and 
business affairs. 

11. Acceptance of Women in Leadership Roles:  
Women are elected officials, plant managers, and entrepreneurial developers.  

12. Strong Belief in and Support for Education: Good schools are the norm 
and centers of community activity.  

13. Problem-Solving Approach to Providing Health Care: Health care is 
considered essential, and smart strategies are in place for diverse methods of delivery.  

14. Strong Multi-Generational Family Orientation:  
The definition of family is broad, and activities include younger as well as older generations.  

15. Strong Presence of Traditional Institutions that are Integral to 
Community Life:  
Churches, schools and service clubs are strong influences on community development and social 
activities.  

16. Sound and Well-Maintained Infrastructure:  
Leaders work hard to maintain and improve streets, sidewalks, water systems, and sewage 
facilities.  

17. Careful Use of Fiscal Resources:  
Frugality is a way of life and expenditures are considered investments in  
the future. 

18. Sophisticated Use of Information Resources:  
Leaders access information that is beyond the knowledge base available in the community.  

19. Willingness to Seek Help from the Outside:  
People seek outside help for community needs, and many compete for government grants and 
contracts for economic and social programs.  

20. Conviction that, in the Long Run, You Have to Do It Yourself:  
Thriving rural communities believe their destiny is in their own hands. Making their communities 
good places is a pro-active assignment, and they willingly accept it. 

*Reprinted from Heartland Center Leadership Development, Spring 2002 Visions Newsletter. 
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Wyoming Rural Development Council 
2219 Carey Avenue 
Cheyenne, Wyoming 82002 
(307) 777-6430 -phone 
(307) 777-6593 -fax 
mrando@state.wy.us or abrune@state.wy.us –email 
Web: www.wyomingrural.org
 www.wyomingcommunitynetwork.com

 
 

 
    

Thanks to the residents of Converse County for the warm reception and open, honest discussions, 
we greatly enjoyed the time spent in your County!—Converse County Resource Team 

 
 
 
 
 

Converse County was first to host a county-wide assessment in Wyoming.  To learn more about  
how a community assessment could benefit your community or county, please contact us! 

mailto:mrando@state.wy.us
mailto:abrune@state.wy.us
http://www.wyomingrural.org/
http://www.wyomingcommunitynetwork.com/

	Solution/Contact: Leadership Wyoming is leadership training provided by the Wyoming Business Alliance in partnership with the University of Wyoming.  The program selects a diverse group of up to forty leaders, ages thirty to fifty-five, to participate in a challenging, interactive and thought provoking nine month educational experience.  The training is designed to provide leaders with the skills and knowledge to better understand the challenges facing the state and the participants’ community.  For more information contact:
	 Leadership Wyoming  
	 Wyoming Business Alliance
	 145 South Durbin, Suite 101
	 Casper, WY 82601
	 307-577-8000



